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Housekeeping

WebEx Etiquette First Name, Last 
Name, Organization 

Name in Chat

How to Ask 
Questions

Presentation Slides 
will be Posted



Agenda

•Notes from Day 1

•Grant Details Section

•Using the Scoring Rubric to Help Frame Your Proposal Narrative

•Quality and Technical Review

•Pitfalls to Avoid



Dosage requirements for Academic School Year

• 21st CCLC programs should be open for programming for 300 hours 
during the academic school year.
o Past subgrantees have operated for 12 hours/week for 30 weeks =360 

hours of programming

• Out of these 300 hours:
o When 50% of your proposed students served have attended your 

program for 45 hours, you are eligible for the 2nd installment.

o When 75% of your proposed students served have attended your 
program for 90 hours, you are eligible for the 3rd installment.

▪ Ex: I was funded to serve 60 students during the required academic school 
year:

• When 30 students attend for 45 hours, I am eligible for 2nd installment

• When 45 students attend for 90 hours, I am eligible for 3rd installment
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PreK

21st CCLC Cohort 17 funding is intended for already established Public PreK programs 

currently administered by the LEA/PSU.

• These programs are already meeting/implementing federal/state PreK requirements 

and should continue meeting those as they use 21st CCLC funds to supplement 

their out-of-school time programming.

• NCDPI 21st CCLC staff will focus monitoring on the 21st CCLC grant requirements. 

However, it is the program’s responsibility to continue meeting any federal/state 

PreK requirements.

Important to note:

• Use “Elementary School” funding ranges to determine your program’s funding

• Consider federal/state PreK requirements when calculating funds necessary to pay 

for items such as staffing, equipment, and/or materials. These items are an 

acceptable use of 21st CCLC funds.
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Public Notice
(no template provided)

Evidence uploaded must demonstrate that the public notice has been published and is 
available to the public. 

o Acceptable examples include: 

o Newspaper clipping of the public notice

o Photo of the published newsletter with the announcement

o Screenshot of the digital newsletter with the announcement

o Screenshot of the announcement on your organization’s website

o Screenshot of public notice posted on social media



Private School Consultations

During the development of the grant proposal, the 
applicant organization is required to contact 
private school officials in the proposed program’s 
attendance area to inform them of the opportunity 
for the private school students and their families to 
receive 21st CCLC services.

• The attendance area is determined as the 
geographic attendance boundary or school 
district boundary for each targeted feeder 
school

• For example: 

o I am applying to serve Edneyville 

Elementary (Pink area on the map). 

o I would contact private schools 

located in the pink attendance area
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Note: The required private school consultation form will be provided when the application opens



Locating the Application in CCIP
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After you log in: 

1. Go to Funding> Funding Applications

2. Select 2025 from the dropdown list

3. Navigate all required sections of the 

grant to enter your information



Grant Details Section
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1. Funding Amounts

Total Amount Requested is inclusive of both the required school year and 

optional summer program components



1. Funding Amounts Continued…
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1. Funding Amounts Continued…
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2. Absolute Priority
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To receive absolute priority eligibility, you must serve 51% or 

more of schools eligible for Title I



3. Competitive Priorities- Joint Applicants
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For those applying for the joint applicant priority point, you must:

❑ check the “Jointly Submitted” box (as shown in red).

❑ Then, you must select ONE of the two options (as shown in green)

▪ If the second option is selected, a narrative is required



3. Competitive Priorities- CSI/TSI Feeder School 
Designation

For those applying for the CSI/TSI Priority Point you must:

❑ check the “CSI/TSI Feeder School Designation” box (as shown in red).

❑ Then, you must select ONE of the two options (as shown in green)
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3. Competitive Priorities- Chronic Absenteeism

For those applying for the Chronic Absenteeism Priority Point you 

must:

❑ check the box 

❑ And make sure that the required data is included in the “Proposed 

Feeder Schools and Performance Status” required document template.
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➢ For applicants intending to serve multiple counties: This point will be awarded 

based on the county where most  (at least 51%)of the proposed feeder schools 

reside.



3. Competitive Priorities- County Distress Rankings

For those applying for the “County Distress Rankings” Priority Point 
you must:

❑ check the “County Distress Ranking” box (as shown in red).

❑ Then, you must select ONE of the two options (as shown in green) AND 
list the respective county below the box you selected. 
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3. Competitive Priorities- Unserved Counties

For those applying for the “Unserved Counties” Priority Point you must:

❑ check the box 

❑ list the proposed county to be served
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4. Organization Type: 

select ONE box ONLY
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Using the Scoring Rubric to Help 
Frame Your Proposal Narrative

22



5: Abstract – Not Scored
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6: Needs Assessment – 15 Points
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6: Needs Assessment – 15 Points
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6: Needs Assessment – 15 Points

a) Use of data to demonstrate academic needs 

of students to be served

b) Use of data to demonstrate enrichment 

needs of students to be served

c) Use of data to demonstrate needs of families 

of targeted students in supporting their 

student’s educational development
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7: Goals & Objectives Aligned with 
Statewide Performance Goals – Not 
Scored
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7: Goals & Objectives Aligned with 
Statewide Performance Goals – Not 
Scored
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8: Student Academic & 
Enrichment 

Program Design – 25 Points
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8: Student Academic & 
Enrichment 

Program Design – 25 Points
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8: Student Academic & 
Enrichment 

Program Design – 25 Points
a) Program design aligns with the needs of 

identified students

b) Academic and enrichment goals, objectives, and 
outcomes

c) Improvement activities in core academic areas to 
help students meet State academic standards

d) Enrichment activities that complement the 
regular academic program

e) Rationale for selecting effective program 
components (academic and enrichment)
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9: Student Academic & 
Enrichment

Program Schedule – 5 Points
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9: Student Academic & 
Enrichment

Program Schedule – 5 Points
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9: Student Academic & 
Enrichment

Program Schedule – 5 Points
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9: Student Academic & 
Enrichment

Program Schedule – 5 Points
a) Sample student academic and enrichment 

weekly schedule(s)
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10: Family Engagement – 15 Points
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10: Family Engagement – 15 Points
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10: Family Engagement – 15 Points
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a) Engagement activities aligned to the 
identified needs of families of students to be 
served

b) Family engagement goals, objectives, and 
outcomes

c) Family outreach for student recruitment, 
attendance, and family engagement



11: Project Administration – 25 Points
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11: Project Administration – 25 Points
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11: Project Administration – 25 Points
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11: Project Administration – 25 
Points

a) Plan to operate the program with well-

qualified staff

b) Staff Recruitment and retention plan

c) Professional development/training for staff & 

volunteers

d) Accessible community outreach and 

dissemination efforts

e) Student transportation
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12: Capacity to Implement, 
Partner

and Sustain – 20 Points
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12: Capacity to Implement, 
Partner

and Sustain – 20 Points

44



12: Capacity to Implement, 
Partner

and Sustain – 20 Points
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12: Capacity to Implement, 
Partner

and Sustain – 20 Points
a) Prior success or capacity to provide 

proposed academic and enrichment activities 
and/or services

b) Collaboration to ensure high-quality 
academic and enrichment opportunities

c) Leveraging of school and community-based 
resources

d) Plan for seeking support for sustaining 
program beyond grant
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13: Evaluation Plan and Use of Data –
20 Points
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13: Evaluation Plan and Use of Data –
20 Points
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13: Evaluation Plan and Use of Data –
20 Points

a) Program effectiveness measures aligned to 

proposed goals, objectives, and outcomes

b) Data collection plan for program effectiveness 

measures

c) Organizational capacity to implement proposed 

data collection plan and for completing required 

reporting

d) How data will be used to improve the program 

and evaluation reports will be shared
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14: Budget Narrative & Alignment 
–

10 Points
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14: Budget Narrative & Alignment 
–

10 Points
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14: Budget Narrative & Alignment 
–

10 Points
a) Budget narrative aligns to proposed program

b) Costs are reasonable and necessary
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Overall Proposal Alignment –
10 pts. (All)



Overall Proposal Alignment –
10 pts. (All)

a) Align across sections of the proposal

b) Case for need and for the likelihood of 

measurable student success



Quality and Technical Review
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Application Review & Scoring Process
Three levels of review:
• Level I

• Reviewers are selected by SERVE based on experience & 
knowledge

• Reviewers use the Extended Learning and Integrated Student 
Supports Grant Application Rubric to guide scoring

• Each application receives three (3) reviews/scores, which are 
averaged

• Level II
• Scored applications are reviewed by smaller NCDPI team
• Earned priority points are added to the Level I average score
• Technical review of applications and deductions (if applicable) are 

subtracted from total score

• Level III
• NCDPI recommends to SBE grantees to be funded based on 

available funding



Application Review: Quality Review Scores

The NC State Board of Education Policy CNTR-001: 

Competitive/Discretionary Grant Proposal Review Process 

requires that grant proposals be included in one of 

five quality band categories - Excellent, Strong, Average, Weak, 

Unacceptable. 

Applications must fall into one of the following quality bands: 

• Excellent (123-145), 

• Strong (100-122), or 

• Average (76-99) to be considered for funding. 

Applications that fall into quality band Weak (55-75) or 

Unacceptable (54 or below) will not be considered for funding 

regardless of the SBE Region.



Level I Application Review: Rubric Ratings

Scored Sections

Narrative 

Section

Maximum 

Points

Needs Assessment 6 15

Student Academic & Enrichment Program Design 8 25

Student Academic & Enrichment Program 

Schedule Narrative

9 5

Family Engagement 10 15

Project Administration 11 25

Capacity to Implement, Partner, & Sustain 12 20

Evaluation Plan and Data Use 13 20

Budget Narrative and Alignment 14 10

Overall Proposal Alignment none 10

Level I Total Possible Points 145



Level II Application Review: Priority Points

Potential Competitive Priority Points
Maximum 

Point(s)

Joint Applicants 1

CSI/TSI Feeder School Determination 1-2

Chronic Absenteeism 1

County Distress Ranking (Tiers) 1-2

Unserved Counties 1

Total Maximum Possible Priority Points 7



Level II Application Review: Technical 
Deductions – (1) Point Each

• Basic Organization Form

• Good Standing Document

• Statement of Assurances

• Debarment & Suspension

• Criminal Background 
Checks Certification

• Written Fiscal Procedures

• Financial Audit/Status 
Statement

• Private School 
Consultation

• Public Notice

• Total Cost Worksheet

• 21st CCLC Proposed Feeder 
School(s) w/School Poverty & 
Performance Status

• Data Integrity & Confidentiality

• System for Award Management 
(SAM) Registration 
Confirmation Notice

• Sample Program Schedule



Pitfalls to Avoid
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Ensure Eligibility
Make sure that:

• Organization/Agency is in Good Standing

• The Absolute Priority is met

• That minimum student slots are met

• That funding amount aligns with student slots

• Eligibility to serve PreK – must be administered 
by an LEA



If Pursuing Priority Point(s)
Make sure:

• To check the box for the priority point(s) that you 
are pursuing

• Complete all documentation as instructed

• Include signatures from all joint applicants on all 
Required Documents 

• All Required Documents are completed in full 

• All Grant Details sections are completed in full



How to Avoid Technical Deductions

Make sure:

• To use the most current template provided

• All Required Documents are uploaded, can be 

opened, and are readable

• All documents requiring signatures have all the 

required signatures

• SAM documents must reflect active status

• Follow instructions for Private School Consultation 

forms



21st CCLC Website

•PowerPoint and live recordings will be available on the 21st CCLC website 

tomorrow (Friday).

•The FAQ document will be available on the website on Monday March 4, 

2024. 

Scroll down past the grant competition announcement to view all files

NCDPI 21st CCLC Website
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https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/title-iv-part-b-21st-century-community-learning-centers


Competition Timeline
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TENTATIVE TIMELINE - (NOTE: Dates are subject to change.)

February 2, 2024 Cohort 17 Notice of Intent posted. Click here to complete.

February 28-29, 2024

Technical Assistance (TA) Webinars –

February 28th – (10am-12 noon)

RFP Cohort 17 Day 1 TA Webinar Link

February 29th – Virtual TA Webinar (10am-12 noon)

RFP Cohort 17 Day 2 TA Webinar Link

March 1, 2024 Cohort 17 Notice of Intent Form closes and responses submitted to the NCDPI via Qualtrics link

Online for access at any time
CCIP Virtual New Users Training Password for Training kSZGyiv4

CCIP New Users Training Link

March 7, 2024 Application opens in CCIP

April 23, 2024
Applications Due – Application submitted through CCIP and time stamped by 12:00 p.m. NOON 

Eastern Daylight Time. Applications must at least be at ‘Draft Completed’ to be considered for 
review and/or evaluation.

April-June Level I, II, and III Reviews

July 11, 2024
SBE Meeting – Anticipated meeting for new grant recommendations for SBE review and approval 
as Action on First Reading.

July 15, 2024
Notifications to Approved/Not Approved Applicants – Applicants notified of approval or non-

approval.

August 6, 2024 In person Onboarding at Foundations Conference- Location TBA 9am 4pm

August 13, 2024 CCIP opens for Related Documents and 208 Form Uploads at 8 a.m.

September 13, 2024 CCIP Related Documents and 208 Form Uploads due to be considered on time for NCDPI 

Programmatic Risk Assessment

https://ncdpi.az1.qualtrics.com/jfe/form/SV_6L69qwzXEeQG6HA
https://ncgov.webex.com/ncgov/j.php?MTID=m5288c0bf2ec4b1b4c5af64ca9da82bca
https://ncgov.webex.com/ncgov/j.php?MTID=mc65d18e1cf366dc0d9cca1dbcd447037
https://ncgov.webex.com/ncgov/ldr.php?RCID=0a4151378d260df74badb6be6e1503f9


Questions?
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