From: Ed Chase

To: NCVIP

Re: Funding for NCVIP Services
Date: June 11,2010

This is a widespread distribution. My apologies if you received this multiple times.
Greetings,

As outlined in the email message dated July 7, 2009, funding for NCVIP services will
transition to the LEA beginning July 1, 2010. The Video Team at ITS has worked diligently
to make this transition as smooth as possible. ITS is continuing to look into lowering rates
and will give sites 2 months worth of credit for recurring services in June of 2011 so that
your site will not have to pay for 2 months of summer downtime. ITS provides the
following rate plans and features for their Video Conferencing service:

* NCVIP Monthly subscription service ($580.20) - Based on a monthly flat rate for
unlimited usage and the 1st video endpoint certified on your network/LEA. ITS
provides customers with technical support and consultation, endpoint
configuration, training in the use of network resources, and certification to the ITS
network. The NCVIP service features access to a web-based scheduling interface.
This interface is used to schedule all video conferences and provides access to a
Multipoint Control Unit (MCU). ITS supports only sessions built on its own
Multipoint Control Unit (MCU) and does not support sessions built on endpoint
internal MCUs.

* NCVIP2 Monthly subscription rate ($318.50) - The NCVIP2 monthly subscription
service provides all of the same features of the NCVIP service but is billed at a
reduced rate for additional video endpoints added to the same network/LEA.

* Ad hoc service ($29/hour) - The ad hoc service provides all of the same features of
the NCVIP service but is billed on a prorated hourly rate. Your site will only be
charged for usage incurred. There is currently no recurring fee for this service. As
with all of the video conferencing services your site(s) will be listed in the web-
based scheduler.

The transition plan for this funding migration is located on the ITS web site
http://www.ncih.net/hsncvip/index.htm .

To see what rate plan your site currently has make sure to click on the link for K-12 Table
of Service Levels

Thank you for your patience during this transition. Please let me know if you have any
questions.



