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Rowan-Salisbury Schools has developed this local AIG plan based on the NC AIG Program 
Standards (adopted by SBE, 2009, 2012).  These Standards serve as a statewide framework and 
guide LEAs to develop, coordinate and implement thoughtful and comprehensive AIG programs.  

The NC AIG Program Standards encompass six principle standards with accompanying practices.  
These standards articulate the expectations for quality, comprehensive, and effective local AIG 
programs and relate to the categories related to NC's AIG legislation, Article 9B (N. C. G. S. 115C-
150.5).  These best practices help to clarify the standard, describe what an LEA should have in place,
and guide LEAs to improve their programs.  

As LEAs continue to transform their AIG Programs to align to the AIG Program Standards, LEAs 
participated in a self-assessment process of their local AIG program, which involved multiple 
stakeholders.  The data gathered during this process guided LEAs in their development of this local 
AIG plan for 2013-2016.  This local AIG plan has been approved by the LEA's board of Education and
sent to NC DPI for comment.  

For 2010-2013, Rowan-Salisbury Schools local AIG plan is as follows:

Rowan-Salisbury Schools Vision for local AIG program: 
VISION:
Rowan-Salisbury Schools is an exemplary system whose schools are recognized for the outstanding 
quality of their graduates, staff, and programs.  These graduates allow Rowan County to successfully 
compete regionally, nationally, and globally for high quality business and economic development.

MISSION:
It is our goal to develop globally competitive schools that inspire, challenge, and empower students to
meet high academic standards, lead ethical lives, and demonstrate knowledgeable, responsible 
citizenship in an increasingly challenging world.

BELIEFS:
We believe all children deserve the opportunity to reach their full potential. This will be achieved 
through:
1.	creating child-centered schools;
2.	implementing a balanced, rigorous curriculum for all students;
3.	demanding high expectations;
4.	realizing that quality of life depends on quality of education;
5.	maintaining safe and supportive learning environments;



Local AIG Plan, 2013-2016                                                                                                                  Page 2 of 41
8/8/2013 

                                                                                         
6.	recruiting, retaining and promoting highly-qualified staff; and
7.	developing partnerships among students, parents, teachers, staff 
	members, and the community.

Sources of funding for local AIG program (as of 2013)
State Funding Local Funding Grant Funding Other Funding

$989906.00 $10000.00 $0.00 $0.00
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Standard 1:  Student Identification
The LEA's student identification procedures for AIG are clear, equitable, and comprehensive and lead
towards appropriate educational services.

Practice A
Articulates and disseminates the procedures for AIG student identification, including screening, 
referral, and identification processes for all grade levels to school personnel, parents/families, 
students, and the community-at-large.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG program utilizes a specific process for ensuring
that parents/families, students, and community stakeholders have access to the AIG plan along with 
specific identification procedures. Although the practice is mostly evident, better communication is 
always a goal.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The Rowan-Salisbury School System will continue to maintain this practice in the 
following ways:

1. Update and maintain the AIG informational brochure
2. Update and share presentations to faculty throughout the school system
3. House the 2013-2016 AIG plan on the Rowan-Salisbury School System website
4. Host parent nights to explain AIG processes
5. Create quarterly newsletters for teachers, administrators, parents, and students
6. Maintain ongoing AIG professional development opportunities throughout the year (i.e. testing 
institute for teachers)

Planned Sources of Evidence: 
1. Informational Sheets
2. Documentation from teachers that presentations have been completed
3. District/AIG website
4. Parent Nights are documented
5. Newsletters are created and distributed
6. Professional Development is documented

Other Comments: 
 

Practice B
Employs multiple criteria for AIG student identification, including measures that reveal student 
aptitude, student achievement, or potential to achieve in order to develop a comprehensive profile for 
each student. These measures include both non-traditional and traditional standardized measures 
that are based current theory and research.
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This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System currently uses multiple aptitude and achievement 
tests for student identification; however, our needs assessment suggest the need to employ multi-
faceted criteria to reveal student potential and giftedness. Our current focus is to ensure the 
screening pool reflects the minority population.

Goals: The Rowan-Salisbury School System AIG department has the following goals:
1. Continue to develop consistency within the screening pool
2. Employ multiple pathways for student identification
3. Increase representation of under-represented populations in the screening process

Description: Screening:
Screening creates a list of students who may be in need of differentiated services beyond those 
provided by the regular classroom. The screening process is ongoing and should be addressed 
several times during the year to include students who may have moved into the school since the 
beginning of the year. A screening pool should be established and maintained throughout the school 
year. 

At the beginning of each school year, the AIG teacher shares the identification process, 
characteristics of gifted students and service delivery with the school staff. Screening referrals may 
be submitted by school personnel, parents/guardians, students (self-nomination), and/or community 
members with academic knowledge of students.

If the screening pool does not reflect the minority population of the school, care is given to collect the 
names of the highest achieving minority students in the school for screening. 

Screening Criteria:
1. 1 year of an 80th percentile or higher on most recent aptitude test
2. 1 year of a 90th percentile or higher on most recent aptitude test subtest
3. 1 year of an 80th percentile or higher on most recent EOG score or achievement test (IOWA) AND 
"A" or "B" in    corresponding subject area (most recent grade)             
4. Highest EOG score in student's ethnic group in current classroom     

Identification Pathways:
Students may be identified for services in reading and/or math in either pathway after meeting the 
screening criteria. 

Pathway One
99 percentile on aptitude test (composite) Tests can include: InView, OLSAT, Naglieri 

Pathway Two
Eligibility determination is based on the following:
-Sum of Percentiles for Aptitude and Achievement score is ≥183

Pathway Three
This pathway applies to those students in grades 3-12 whose standardized testing and/or classroom 
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grades do not fit into the criterion in Pathway One or Pathway Two who are achieving or have the 
potential to achieve at substantial levels of performance. Simply relying on numerical cut-off scores to
determine giftedness does not apply in Pathway Three.

Identification through Pathway Three requires that students meet three of the four requirements:

1. Aptitude test score of 93 percentile or higher (InView, OLSAT, Naglieri)
2. Achievement test score of 93 percentile or higher (EOG, IOWA)
3. Grade of "A" in reading and/or math for the year/semester
4. Combined score of 178-182 on Pathway Two PLUS an average of 88 percent (304) on the learner 
inventory  completed by two teachers. If a student is EC or ESL, one must be competed by them.

Planned Sources of Evidence: 1. Pathway One Approved Tests: Naglieri, OLSAT, IOWA, InView
2. Pathway Two/ Approved Tests: Naglieri, OLSAT, IOWA, InView, EOG
3. Student Learner Inventory
4. Individual Student Profile (AIG 3)

Other Comments: 
 

Practice C
Ensures AIG screening, referral, and identification procedures respond to traditionally under-
represented populations of the gifted and are responsive to LEA demographics. These populations 
include students who are culturally/ethnically diverse, economically disadvantaged, English language 
learners, highly gifted, and twice-exceptional.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System's protocol uses effective, equitable, non-biased 
measures that assess students' potential and giftedness. Although our LEA continues to seek 
additional methods of nurturing and identifying under-represented populations for AIG services, 
placement data indicates increased in referrals, screening and identification of under-represented 
populations.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Multiple screening information on referred students is collected from all appropriate 
sources. If the screening pool does not reflect the minority population of the school, care is given to 
collect the names of the highest achieving minority students in the school for screening. Assessment 
instruments reflect sensitivity to economic conditions, learning differences, and diversity of students 
so that equal opportunity is provided to all students. 
There are three pathways for student identification. Pathway One utilizes testing results, Pathway 
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Two and Pathway Three uses multiple forms of assessment. 

Planned Sources of Evidence: 
1. InView
2. OLSAT
3. Naglieri

Other Comments: 
 

Practice D
Ensures consistency in implementation of screening, referral, and identification processes within the 
LEA.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System uses consistent screening and referral documents 
for the identification process.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: All AIG teachers have access to online screening, referral and identification documents 
and the process is clearly defined each year.
Professional development is provided as needed to ensure consistency throughout the LEA. 

Planned Sources of Evidence: 1. AIG Teacher Resource Site
2. Professional Development Documentation
3. Student AIG Records/Files

Other Comments: 
 

Practice E
Establishes written policies that safeguard the rights of AIG students and their parents/families, 
including informed consent regarding identification and placement, reassessment procedures, 
transfers from other LEAs, and procedures for resolving disagreements.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School AIG Program has established and fully implemented written 
policies and procedures to safeguard the rights of AIG students and their families. 

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: 
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The Rowan-Salisbury School System AIG Program utilizes the following informed consent 
procedures and forms:
1. Individual Student Referral Form
2. Permission to Test Form
3. Individual Student Profile
4. Differentiated Education Plan
5. Invitation to Conference (DEP conference)
6. Transfer Forms
7. Database Form
8. Testing Documents

Planned Sources of Evidence: 
Individual Student AIG record includes:

1. Individual Student Referral  Form
2. Permission to Test Form
3. Individual Student Profile
4. Differentiated Education Plan
5. Invitation to Conference (DEP conference)
6. Transfer Forms
7. Database Form
8. Testing Documents

Other Comments: 
 

Practice F
Maintains documentation that explains the identification process and service options for individual 
AIG students, which is reviewed annually with parents/families.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System implements and maintains documents that explains 
the identification process and service options. Service options are reviewed twice annually with 
parents/families. 

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: 
The AIG staff reviews twice annually the following documentation with parents:
1. Differentiated Education Plan

The DEP is a plan to describe the services in which the student's needs will be met. Included on this 
plan are: service   delivery, content modification and yearly performance review.

Planned Sources of Evidence: 1. Individual Student Differentiated Educational Plans
2. AIG Student Records
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Other Comments: 
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Standard 2:  Differentiated Curriculum and Instruction
The LEA employs challenging, rigorous, and relevant curriculum and instruction K-12 to 
accommodate a range of academic, intellectual, social, and emotional needs of gifted learners.

Practice A
Adapts the NC Standard Course of Study (SCOS) K-12, to address a range of advanced ability levels
in language arts, mathematics, and other content areas as appropriate through the use of 
differentiation strategies, including enrichment, extension, and acceleration.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System adapts the NC Standard Course of Study to 
address a range of advanced ability levels in language arts and math through the use of 
differentiation strategies.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The focus of the Rowan-Salisbury School System AIG Department is to use research-
based and highly engaging strategies to provide a rigorous and challenging learning environment. 
Some strategies include the following:

Problem-based learning will allow students an opportunity to apply problem-solving skills to situations 
and scenarios that may arise in the real-world. This allows students to have control of their own 
learning and select their own pathways to solve a problem, providing them with real-world 21st 
century connections and skills.

Socratic Seminars will be used to enhance classroom discussions. This will allow students a chance 
to share their thinking and thought processes and allow them the opportunity to learn from their 
peers. Seminar topics will be assigned and used regularly to incorporate various content areas and 
subject matter.

Units from the College of William and Mary will be used at the middle school level to continue to 
promote higher-level thinking among adolescents. These units provide challenging and rigorous 
content that will actively engage all students.

Through the use of Singapore Math (Elementary Level), students will expand the basic concepts of 
the math curriculum and apply them to other situations. This will allow them to make real-world 
connections to the curriculum and provide them with a purpose for learning. These advanced math 
programs will move beyond basic computation problems into Bloom's higher-level thinking skills such 
as application, analysis, and evaluation.

System-wide enrichment opportunities are provided for grades 3-8 throughout the school year to 
enhance and further challenge the intellectual needs of the gifted learner. Options include the 
following: Math 24, Battle of the Books (elementary/middle), Duke TIP, LEGO Robotics, Problem-
Based Learning Experience, Challenge Day, 8th Grade Film Festival and 7th Grade 1940s event, 
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Elementary EOG Boot Camp. 

Planned Sources of Evidence: 
1. Learning Style Inventories
2. Independent Study (elementary and middle)
3. Problem-based learning units
4. Socratic Seminar topics
5. William and Mary literature units ( middle)
6. 8th grade integrated math
7. Singapore Math (elementary)

Other Comments: 
 

Practice B
Employs diverse and effective instructional practices according to students' identified abilities, 
readiness, interests, and learning profiles, to address a range of learning needs at all grade levels.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan- Salisbury School System AIG department currently employs diverse and 
effective instructional practices to meet students' needs. 

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: We will continue to implement William and Mary Language Arts Units at the middle 
school level and Socratic Seminars to elicit higher-level discussions that extend and expand the 
traditional curriculum.

We will continue to implement Singapore Math at the elementary level and offer Integrated Math at 
the middle school level to encourage problem-solving strategies that can apply beyond the 
curriculum.

We will continue to utilize the AIG website. The website will serve as an informational tool to gifted 
students and their parents.

We will continue to engage in summer enrichment camps and experiences that will cover a wide 
array of instructional approaches and content areas. These experiences will provide opportunities for 
students to extend their learning beyond the classroom setting and make 21st century connections to 
the real-world.

Planned Sources of Evidence: 
1. William and Mary literature units
2. Singapore Math materials
3. AIG website
4. Summer enrichment experiences
5. Field-trip experiences
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Other Comments: 
 

Practice C
Selects and uses a variety of research-based supplemental resources that augment curriculum and 
instruction.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department will work towards consistently 
selecting and using a variety of research-based supplemental resources that augment curriculum and
instruction. Across the LEA we will become more uniform in utilizing supplemental resources along 
with strategic instructional methodology.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: 
The Rowan-Salisbury School System AIG department will improve the practice in the following 
manner:
1. Monitor the use of current resources
2. Hold regular AIG meetings in a PLC format
3. Add and revise curriculum to meet the needs of the gifted learner

Planned Sources of Evidence: 
1. Meeting agenda/rosters
2. Material usage records
3. Lesson plans/ unit plans

Other Comments: 
 

Practice D
Fosters the development of 21st century content and skills by infusing the following at an advanced 
level:  high-level content for global awareness, civic and economic literacies, and health awareness; 
critical thinking and problem solving; high-level communication and collaboration; applied information 
and media literacy, including concepts, systems, and operations in challenging research contexts; 
creativity and innovation; real-world learning in local, regional, and global contexts; and applied life 
skills for leadership, ethics, accountability, adaptability, productivity, responsibility, people skills, self-
direction, and social responsibility.

This practice is a Focused Practice for 2013-2016.

Rationale: 
The Rowan-Salisbury School System AIG department recognizes the development of 21st century 
content and skills is an ongoing and evolving process that requires constant development and 
reflection. 
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Goals: The Rowan-Salisbury School System AIG department has the following goal:

 Implement additional Problem Based Learning enrichment experiences that allow students real world
application

Description: AIG teachers meet regularly for professional development that focuses on differentiated
instruction. In these meetings, training is provided from experts in the educational field as well as 
members of our professional learning community. Through Brain-based learning, teachers learn the 
thinking processes and learn motivational strategies to result in higher student achievement. 

Problem-based learning modules will be used in the classroom to provide real-world, hands-on, 
inquiry-based instruction beyond the classroom. These resources will be created, housed at a central 
location, and available for check out. All AIG teachers will be trained on how to implement the PBL 
modules into their current practices.

Socratic Seminars (all levels) will be used to elicit higher-level discussions involving NC Thinking 
Skills and to promote critical thinking. Topics of all content areas will be selected for regular use in the
AIG classroom setting. William and Mary curriculum units (middle school level) provide rigorous 
activities that promote higher-level thinking and critical thinking skills.

Independent Studies/Creative Projects allow students to self-select topics of their choosing to 
research and create a presentation. This enables students to use problem-solving skills while 
promoting 21st century learning. The created products may incorporate technology and other 21st 
century skills.

Extension and expansion activities are provided. These activities utilize problem-solving skills and 
provide opportunities for students to make real-world connections.

Planned Sources of Evidence: 
1. PBL modules
2. Socratic Seminar (response journals/Junior Great Books)
3. Independent Study
4. Student products incorporating technology
5. Brain-based teaching strategies
6. Singapore Math (Elementary School)
7. William and Mary literature units (Middle School)

Other Comments: 
 

Practice E
Uses on-going assessment to differentiate classroom curriculum and instruction.

This practice is a Maintained Practice for 2013-2016.
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Rationale: The Rowan-Salisbury School System AIG department utilizes both formative and 
summative assessment to differentiate instruction.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The Rowan-Salisbury School System AIG department uses formative assessment 
strategies such as: higher order thinking questioning, one-on-one conferencing, exit tickets, etc. 
Summative assessment strategies include unit tests, ClassScape, AIMSWeb, Reading 3D, EOG, etc.

Planned Sources of Evidence: 
1. Teacher lesson plans
2. Collection and use of formative assessment data (teacher trackers, exit tickets
3. Data Notebooks (teacher/student)

Other Comments: 
 

Practice F
Creates affective curricular and instructional practices which support the social and emotional needs 
of AIG students.

This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department will create affective curricular and 
instructional practices which support the social and emotional needs of gifted learners. This will be 
addressed by educating all people involved in the life of the gifted learner.

Goals: The Rowan-Salisbury School System AIG department will provide professional development 
and resources that support the social and emotional needs of gifted learners. 

Description: The Rowan-Salisbury School System AIG department will provide professional 
development and resources for all stakeholders. In addition, AIG students will be grouped in a 
manner that provides peer support.

Planned Sources of Evidence: 
1. Professional Development Rosters

Other Comments: 
 

Practice G
Cultivates and develops the potential of young (K-3) students through purposeful and intentional 
strategies and differentiated curriculum and instruction.

This practice is a Focused Practice for 2013-2016.
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Rationale: The Rowan-Salisbury Schools AIG department will focus on cultivating and developing 
the potential of young students through purposeful instruction and consultative services provided by 
the AIG teacher. Each elementary school has an opportunity to build in remediation/enrichment time. 
The AIG department will provide a list of available resources that foster and enrich creative and 
higher level thinking skills.

Goals: The Rowan-Salisbury Schools AIG department's goal is to implement purposeful instructional 
strategies to nurture young students.

Description: Potential enrichment activities include the following:
1. LEGO Story Starters
2. LEGO Duplos
3. LEGO Build to Express
4. LEGO WeDo
5. PBL units 
6. Primary Education Thinking Skills
7. Critical Thinking activities

Planned Sources of Evidence: Record of use of the following:
1. LEGO Story Starters
2. LEGO Duplos
3. LEGO Build to Express
4. LEGO WeDo
5. PBL units 
6. Primary Education Thinking Skills
7. Critical Thinking activities

Other Comments: 
 

Practice H
Ensures collaboration among AIG personnel and other professional staff, including exceptional 
children's personnel and others related to AIG students, to develop and implement differentiated 
curriculum and instruction.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury Schools AIG department works diligently to collaborate among 
various departments throughout the LEA.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The Rowan-Salisbury Schools AIG teachers participate in collaboration among AIG 
personnel and other professional staff. This will occur within schools and at the district level. AIG 
collaboration is evident in the ongoing development and implementation of the curriculum.
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Planned Sources of Evidence: 
1. Professional Development Rosters (SEA system)
2. Education Matters Newsletter
3. LEA Professional Learning Communities
4. Common Core Curriculum Map Rosters

Other Comments: 
 

Practice I
Develops and documents a student plan that articulates the differentiated curriculum and instruction 
services that match the identified needs of the K-12 AIG students, such as a Differentiated Education 
Plan (DEP). This document is reviewed annually with parents/familiesto ensure effective 
programming, a continuum of services, and support school transitions.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury Schools AIG teachers will ensure that all curriculum builds upon 
and extends the SCOS. The curriculum provides learning experiences that match service options and
students' needs.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Curriculum development will focus on the following:
1. Grade level objectives
2. Blooms Revised Taxonomy 
3. Critical Thinking
4. Research-Based Educational Models and Strategies
5. Grading Rubrics

The AIG staff reviews twice annually the following documentation with parents:
1. Differentiated Education Plan

The DEP is a plan to describe the services in which the student's needs will be met. Included on this 
plan are: service delivery, content modification and yearly performance review.

Planned Sources of Evidence: 1. Lesson Plans
2. Unit Plans
3. Rubrics
4. Curriculum Maps
5. DEP's
6. Student Work Samples

Other Comments: 
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Standard 3:  Personnel and Professional Development
The LEA recruits and retains highly qualified professionals and provides relevant and effective 
professional development concerning the needs of gifted learners that is on-going and 
comprehensive.

Practice A
Employs an AIG-licensed educator as lead coordinator to guide, plan, develop, implement, revise, 
and monitor the local AIG program and plan.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department  employs an AIG-licensed educator
as an AIG Lead Teacher to guide, plan, develop, implement, revise, and monitor the local AIG 
program and plan.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: AIG Director Responsibilities:
-AIG certified
-ensures program evaluation occurs
-reviews goals and objectives
-gathers/disseminates data/results to other stakeholders
-ensures AIG teachers have opportunities for staff development
-manages budget
-discusses plan/program with principals
-manages AIG personnel, student/parent concerns

AIG Lead Teacher Responsibilities:
-AIG certified
-helps facilitate program changes
-creates/organizes staff development for AIG teachers
-models lessons
-develops and distributes curriculum resources and materials
-facilitates AIG meetings

AIG Classroom Teachers Responsibilities:
-have or are working on AIG licensure
-uses AIG plan to guide instruction and teacher according to Common Core
-provides staff development at school site for AIG program
-testing for student identification
-maintain local records and child count 

Planned Sources of Evidence: 
1. AIG license
2. Classroom observation forms
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Other Comments: 
 

Practice B
Ensures that AIG-licensed specialists are engaged in tasks which explicitly address the academic, 
intellectual, social, and emotional needs of gifted learners.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG teachers are engaged in tasks which explicitly 
address the academic, intellectual, social, and emotional needs of gifted learners.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The AIG Director and Lead Teacher regularly visit classrooms to observe best practices
and offer suggestions. 

Regularly scheduled AIG meetings for elementary and middle school personnel occur to discuss best 
practices and create make and take lessons that can be implemented in the AIG classrooms. 
Research-based instructional strategies are also shared to better meet the needs of AIG teachers 
and students.

Annual activities are sponsored by the AIG Department to add enrichment beyond the curriculum. 
These activities will promote team building, cooperative learning, and leadership within the social 
aspect of the gifted learner.

Planned Sources of Evidence: 
1. Evaluation forms
2. Meeting agendas
3. Make and take workshops
4. Descriptions/plans of activities

Other Comments: 
 

Practice C
Establishes specific and appropriate professional development requirements for all personnel 
involved in AIG programs and services, including classroom teachers, exceptional children's 
personnel, counselors, and school administrators.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG Department will continue to offer professional 
development at the district level to ensure that the needs of gifted learners are met. The AIG Director 
and AIG Lead Teacher will provide appropriate professional development for all school level 
personnel. 
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Goals: This section does not need to be completed based on the chosen category of the practice.

Description: School administrators often do not know what constitutes a gifted classroom; therefore, 
we will develop videos and learning modules to build an awareness of best practices. These modules 
will include characteristics of what an effective, enriched curriculum entails.

AIG teachers at each site will work with school personnel to ensure all stakeholders are 
knowledgeable of gifted behaviors and the screening/referral process. 

AIG teachers will work with counselors to ensure familiarity with service delivery options (inclusion, 
resource classroom, tiered instruction, etc.).

Planned Sources of Evidence: 
1. Professional development videos
2. Learning modules
3. Teacher logs of onsite professional development

Other Comments: 
 

Practice D
Places AIG students in general education classrooms with teachers who have met the LEA's 
professional development requirements for that position or have earned an AIG add-on license.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department places AIG students in general 
education classrooms with teachers who have met the LEA's professional development requirements 
for that position or have earned an AIG add-on license.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: To hold an AIG position, AIG teachers have obtained AIG licensure or are working 
toward this certification.

Classroom teachers  will work collaboratively with AIG teachers to ensure differentiation is taking 
place. 

Planned Sources of Evidence: 
 AIG license

Other Comments: 
 

Practice E
Aligns professional development with local AIG program goals and other district initiatives.
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This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department aligns professional development 
with local AIG program goals and other district initiatives. Professional development is always 
designed to improve effectiveness of teachers in meeting the needs of students.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Professional development opportunities include the following: 
1. Problem-based/Project-based learning. Students participate in activities that mirror real-world 
events/issues.
2. Singapore Math (elementary level)
3. All middle school AIG English Language Arts teachers currently teach William and Mary Curriculum
literature units that are designed exclusively for gifted education.
4. Differentiated Instruction training program
5. Ongoing technology training

Planned Sources of Evidence: 1. Problem-based Learning
2. Singapore Math
3. William and Mary Units
4. Differentiation training program
5. Technology training contact hours

Other Comments: 
 

Practice F
Aligns professional development opportunities with state and/or national teaching standards and best 
practices in gifted education, including 21st century skills and content at advanced levels.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department aligns professional development 
opportunities that advances teachers in the knowledge of 21st century skills. The LEA recognizes the 
need for emphasis on professional development to keep teachers current on best practices.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: All AIG staff development is based on research and best practices. These practices are 
aligned with national and state standards and implemented with rigor, relevance, and increased 
student engagement.

Planned Sources of Evidence: 
1. SCOS
2. Professional Development Handouts
3. Professional Development Rosters
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Other Comments: 
 

Practice G
Provides opportunities for AIG specialists and other teachers to plan, implement, and refine 
applications of their professional development learning.

This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury Schools System AIG department has dedicated time for AIG 
teachers to work on plans and apply professional development strategies.  In an effort to increase 
planning opportunities, this initiative has been selected as a focus.

Goals: The Rowan-Salisbury Schools System AIG department has the following goal:

1. To provide additional opportunities and time for AIG teachers to plan and implement their 
professional development learning.

Description: Staff development occurs at the district level as well as at school sites. School 
schedules allow the AIG and regular education teachers time for collaborative meetings and planning.
The AIG Professional Learning Community (PLC) meets on a regular basis for staff development on 
differentiating intstruction.

In addition, there are opportunities for AIG teachers to attend state and national conferences. 

The Rowan-Salisbury Schools System AIG department will improve this practice in the following 
ways:
1. Host professional development sessions at monthly meetings
2. Collaboratively plan with other AIG teachers

Planned Sources of Evidence: 
1. Meeting agendas
2. Conference materials
3. Teacher lesson plans

Other Comments: 
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Standard 4:  Comprehensive Programming within a Total School 
Community
The LEA provides an array of K-12 programs and services by the total school community to meet the 
diverse academic, intellectual, social, and emotional needs of gifted learners.

Practice A
Delivers AIG programs and services which are comprehensive of the academic, intellectual, social, 
and emotional needs of gifted learners across all grade levels and settings.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury Schools System AIG department delivers AIG programs and 
services which are comprehensive of the academic, intellectual, social, and emotional needs of gifted 
learners across all grade levels and settings.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Since all services in the district are provided by AIG certified teachers, personnel is 
aware of the needs of gifted learners and have  participated in professional development on topics 
including differentiation and brain-based learning. Professional development opportunities are on-
going and are based on research and best practices.

The AIG Department offers field trip experiences and summer enrichment opportunities for 
elementary and middle school students. Small group sessions are ideal in the elementary program 
and allow students to work with peers on the same ability level.

Planned Sources of Evidence: 
1. Teacher licenses
2. Professional development materials
3. Summer camp flyers
4. Bootcamp flyers

Other Comments: 
 

Practice B
Aligns AIG programs and services with each area of AIG identification, goals of the program, and 
resources of the LEA.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department is sufficiently aligned with program 
goals and services in students' area(s) of identification, as well as aligned with Rowan-Salisbury 
School's resources.
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Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Elementary teachers have developed a framework for consistently teaching content in 
grades 4 and 5. Middle school teachers are implementing William and Mary literature units in all 
schools. Teachers are also using Socratic Seminar and problem-based learning scenarios in the 
classroom to promote higher-order thinking.

All elementary teachers use Singapore Math and model drawing for math instruction.

Planned Sources of Evidence: 
1. William and Mary literature units
2. Socratic Seminar materials
3. Problem-based learning units
4. Singapore Math (elementary level)

Other Comments: 
 

Practice C
Delivers AIG programs and services that are integral and connected to the total instructional program 
of the LEA in policy and practice.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department aligns the AIG program and 
services to the LEA policy and practice. All decisions reflect Rowan-Salisbury School System policies.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The basis for all AIG instruction is based on the Standard Course of Study/Essential 
Standards with an emphasis on differentiation, high-yield strategies, and higher order thinking. District
and school professional development is focused on staff needs and improvement initiatives and 
include such things as data-driven instruction, problem based learning, and differentiation strategies.

Planned Sources of Evidence: 
1. Teacher lesson plans
2. Professional development records/materials
3. EVAAS 
4. AIMSWeb

Other Comments: 
 

Practice D



Local AIG Plan, 2013-2016                                                                                                                  Page 24 of 41
8/8/2013 

                                                                                         
Informs all teachers, school administrators, and support staff about delivery of differentiated services 
and instruction for AIG students, regulations related to gifted education, and the local AIG program 
and plan.

This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department strives to keep all stakeholders 
informed about service delivery and instruction; however, additional forms communication will be 
employed.

Goals: We will improve communication with principals and all members of the school community 
regarding the AIG Plan, program, and standards. 

Description: Informational meetings throughout the year will be held with all principals to discuss 
implementation of the AIG plan and program.

AIG teachers will work collaboratively with teachers to ensure differentiation and nurturing are 
common practices in the classroom. 

The AIG Plan is available to all stakeholders via the AIG website. Hardcopies will be provided upon 
request. All AIG teachers and administrators will have online access to an updated AIG handbook.

Planned Sources of Evidence: 
1. Meeting schedules/minutes
2. Collaboration logs
3. AIG Plan
4. AIG program videos

Other Comments: 
 

Practice E
Communicates among and between teachers and schools to ensure an effective continuation of K-12
services, especially at key transition points.

This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department is working to strengthen the 
communication among and between teachers and schools at key transition points.

Goals: The Rowan-Salisbury School System has the following goal:
1. Distribute information in multiple formats to ensure clear and concise communication. 

Description: AIG teachers at each school will be responsible for presenting transitional information to
students and parents.

Vertical meetings will be held for 5th and 6th grade teachers and 8th and 9th to transfer AIG records.
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Planned Sources of Evidence: 
1. Open House presentation/handouts
2. Vertical meeting to transfer records

Other Comments: 
 

Practice F
Ensures collaboration and involvement among regular education teachers, exceptional children's 
teachers, other specialists, instructional staff, parents/families, and administrators to provide 
differentiated programming and services.

This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department will work to improve collaboration 
and involvement among all school staff and stakeholders in order to provide high-quality differentiated
programming and services. The Rowan-Salisbury School System recognizes the importance of 
creating lifelong learners, who are capable of thinking critically, solving problems, and communicating
ideas.

Goals: The Rowan-Salisbury School System AIG department has the following goals:
1. Increase awareness of gifted behaviors for all stakeholders
2. Provide differentiation  strategies throughout the school community (parents, regular education 
teachers, administrators, etc.).

Description: Onsite staff development, aligned with district standards and AIG program goals will be 
conducted by the AIG teacher at each site. 

Teachers may elect to attend district-based differentiation training sessions.

Resources are available in both print and digital formats to assist all stakeholders with gifted 
instruction.

Planned Sources of Evidence: 
1. Professional development agendas/minutes 
2. Surveys
3. AIG website

Other Comments: 
 

Practice G
Ensures that school counseling personnel, regular education teachers, AIG specialists, 
parents/families, and others collaborate to address the social and emotional needs of AIG students.
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This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department will work to ensure that school 
counseling personnel, regular education teachers, AIG specialists, parents/families, and other 
stakeholders collaborate to address the social and emotional needs of AIG students.

Goals: The Rowan-Salisbury School System AIG department goals are the following:
1. To establish consistent communication between counseling personnel, regular education teachers,
AIG specialists, parents/families, and other stakeholders regarding social and emotional needs of 
gifted learners
2. Focus on making Needs Determination Teams more effective
3. AIG Representatives serve on SIT team
4. Work collaboratively with high school director/school counselors to develop special programs for 
high school AIG students.

Description: The Rowan-Salisbury School System AIG department will improve this practice in the 
following ways:
1. Hold Parent Nights at school, by zones, or system wide
2. Host Parent Matters Advisory Meeting
3. Focus on making Needs Determination Teams more effective
4. AIG Representatives serve on SIT team
5. Hold meetings with counselors throughout the district to share and discuss the social/emotional 
needs and concerns of gifted students
6. AIG Director and Lead Teachers will visit each high school annually and meet with students to 
discuss various topics and AIG opportunities

Planned Sources of Evidence: 
1. Connect Ed
2. Newsletters
3. AIG website
4. SIT team notes
5. High School Visit Logs

Other Comments: 
 

Practice H
Articulates and implements a process for accelerative instructional and placement options when an 
appropriate body-of-evidence indicates that such a practice is warranted for an individual gifted 
learner.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department maintains a process for 
accelerated instructional and placement options.
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Goals: This section does not need to be completed based on the chosen category of the practice.

Description: For a student to be considered for early admission to Kindergarten or grade-skipping, 
an aptitude of 98 percentile or higher is needed on a standardized test and on an achievement test 
for the grade level to which the student is being accelerated. In addition, a subject-specific EOG score
and the year-end average must be 93% or above for acceleration.

A rubric is used for Integrated math placement in middle school that considers achievement, aptitude,
grades, and teacher recommendations. 

Many factors are taken into account when acceleration is being considered. Grade advancement 
should occur at natural administrative and curricular breaks. Some of these factors include:

-Academic ability
-Cultural issues
-Interpersonal skills
-Emotional development
-Relationship with peers and teachers
-Early admission to kindergarten
-Early admission to first grade
-Grade skipping
-Subject advancement
-Net Academy
-Advanced Placement

Planned Sources of Evidence: 
1. Student aptitude and/or achievement scores
2. Rubrics

Other Comments: 
 

Practice I
Provides intentional services for traditionally under-represented AIG populations, including 
culturally/ethnically diverse, economically disadvantaged, English language learners, highly gifted, 
and twice-exceptional.

This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG Department is working to provide intentional 
services for traditionally under-represented AIG populations. By changing screening procedures and 
adding additional pathways, the AIG department strives to include and serve under-represented AIG 
populations. 

Goals: The Rowan-Salisbury School System AIG Department has the following goals:
1. Utilize the remediation and enrichment block 
2. Continue screening for AIG identification 3-12



Local AIG Plan, 2013-2016                                                                                                                  Page 28 of 41
8/8/2013 

                                                                                         
3. Evaluate screening and identification procedures throughout the year to ensure that populations 
are representative of school make-up
4. Utilize all pathways for AIG identification 

Description: The Rowan-Salisbury School System AIG Department will improve this practice in the 
following manners:
1. Emphasize the importance of utilizing the remediation and enrichment block in a manner 
appropriate for gifted learners at each school 
2. Continue screening for AIG Identification 3-12
3. Evaluate screening and identification procedures throughout the year to ensure that all populations 
are representative of school make-up
4. Utilize both pathways for AIG identification 

Professional development will be provided for educators on gifted behaviors so that under-
represented populations are not overlooked. 

Planned Sources of Evidence: 
1. Problem-Based Learning Units/Kits
2. AIG Student Records
3. Lesson Plans
4. Shared Enrichment Block Activities

Other Comments: 
 

Practice J
Encourages extra-curricular programs and events that enhance and further develop the needs and 
interests of AIG students.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury Schools AIG Department encourages AIG students to participate in 
extra-curricular programs and events that enhance and further develop needs and interests of gifted 
learners. 

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Both the district AIG website and individual teacher websites will be updated on a 
regular basis with information related to activities and events for students. 

The AIG department will work with community partners to provide more challenging activities related 
to student interests.

The Rowan-Salisbury Schools AIG Department will continue to provide rigorous and challenging 
summer camps.

Field trip experiences in math and reading for grades 4-8 are provided annually showcasing recent 
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curricular topics.

Planned Sources of Evidence: 
1. Teacher newsletters
2. District newsletters
3. Connect Ed
4. Teacher AIG websites
5. District AIG website
6. Event flyers
7. Camp flyers, materials, and artifacts

Other Comments: 
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Standard 5:  Partnerships
The LEA ensures on-going and meaningful participation of stakeholders in the planning and 
implementation of the local AIG program to develop strong partnerships.

Practice A
Develops partnerships with parents/families and the community that are intentional and meaningful to
support the academic, intellectual, social and emotional needs of AIG students.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department has strived to develop a 
partnership with parents/families and the community that are intentional and meaningful to support 
the academic, intellectual, social and emotional needs of AIG students. 

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The district AIG website houses information relating to the pertinent AIG information for 
parents.
An informational sheet was created that outlines basic policies of the AIG program.
AIG forms are provided in native languages to ensure understanding of all stakeholders.
Presentations have been developed that explain the AIG plan and the basic policies of the program.
The Connect Ed system is utilized to inform stakeholders of special events.
Transitional meetings are held from 5th to 6th and 8th to 9th grades.

Planned Sources of Evidence: 1. AIG website/teacher websites
2. Informational sheet for elementary, middle, and high school
3. Presentation of plan
4. Transitional meeting presentation/handouts

Other Comments: 
 

Practice B
Shares with stakeholders, including all students' parents/families, information regarding the local AIG 
program, the local AIG plan, and other policies relating to gifted education.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department currently shares with all 
stakeholders the identification process, AIG local plan, and all procedures and policies relating to 
gifted education in our LEA.
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Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The Rowan-Salisbury School System AIG department will continue to share the 
following information:
1. Information regarding the local AIG Program
2. AIG Plan and other policies relating to gifted education
3. Provide all stakeholders access to written policies through the AIG website 
4. Meet with parents to discuss DEP's
5. Hold an AIG Parent Orientation at the beginning of each school year

Planned Sources of Evidence: 
1. AIG website
2. AIG video
3. AIG brochure
4. Parent Orientation handouts
5. DEP's
6. Parent Teacher conferences

Other Comments: 
 

Practice C
Involves stakeholders, reflecting the diversity of AIG parents/families and the community, in the 
development, implementation, and monitoring of the local AIG program and plan.

This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department understands the importance of 
involving all stakeholders in the development, implementation, and monitoring of the local AIG 
program and plan. Our focus is to create opportunities for stakeholders to collaborate with the AIG 
department.

Goals: 
1. Hold student advisory group meetings
2. Hold annual review meetings
3. Survey stakeholders to re-visit the AIG plan and program
4. Form a SENG (Social Emotional Needs of the Gifted) Parent Group

Description: To obtain student input regarding the AIG program, we will visit school sites and hold 
discussions with student advisory groups. Student surveys may also be included in this process.

In an effort to gain feedback from under-represented populations, we will distribute surveys to help 
monitor the overall effectiveness of the program.

SENG Parent Groups will be held in each school zone.

Planned Sources of Evidence: 
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1. Meeting schedules/agendas
2. Surveys and survey results
3. AIG website
4. AIG Plan
5. SENG schedule and sign in sheets

Other Comments: 
 

Practice D
Informs parents/families and the community of opportunities available to AIG students on an ongoing 
basis and in their native language.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department informs parents/families and the 
community of opportunities available to AIG students on an ongoing basis and in their native 
language.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The AIG website provides forms in both English and other languages as represented by
our student population. These forms are also available in printed format.

Connect Ed messages are delivered in native languages as needed to provide information of AIG 
opportunities.

Planned Sources of Evidence: 1. AIG website and teacher websites
2. AIG Plan/AIG Forms translated into native languages
3. Connect Ed

Other Comments: 
 

Practice E
Forms partnerships with parents/families, institutions of higher education, local businesses and 
industry, and other stakeholders within the community to enhance and gain support for AIG programs
and services.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department has formed community/higher 
education partnerships with local businesses as well as colleges. 

Goals: This section does not need to be completed based on the chosen category of the practice.
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Description: Through our extension/enrichment activities, we have formed several strong 
partnerships between the AIG program and many community businesses/groups.
 Examples of partnerships include the following:
1. Catawba College
2. Pfeiffer College
3. Patterson Farm (local business/educational partner)
4. Rowan County Agricultural Extension
5. NC State
6. Just The Thing (local educational business)
7. Subway

Planned Sources of Evidence: 
1. Newspaper Articles
2. AIG Website
3. Program Informational Sheets for all grade spans

Other Comments: 
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Standard 6:  Program Accountability
The LEA implements, monitors, and evaluates the local AIG program and plan to ensure that all 
programs and services are effective in meeting the academic, intellectual, social, and emotional 
needs of gifted learners.

Practice A
Develops a written AIG plan describing the local AIG program in accordance with state legislation and
SBE policy, which has been approved by the LEA's school board and sent to SBE/DPI for review and 
comment.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department forms and utilizes a committee of 
stakeholders consisting of teachers, parents, administrators, and BOE members to develop a plan in 
accordance with state legislation.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The AIG Plan includes:
-needs assessment
-goals and strategies 
-student recognition processes 
-enrichment program
-differentiated curriculum/instructional practices 
-evaluation
-personnel and professional development
-links to other system-wide efforts
-parent/community involvement
-procedures to dissolve disagreements
-budget
-forms
-letters 
-references

In the future, we will meet annually with our leadership team to revisit the AIG Plan.

Planned Sources of Evidence: 
Local AIG Plan

Other Comments: 
 

Practice B
Monitors the implementation of the local AIG program and plan in accordance with current legislation 
and state policies to ensure fidelity of implementation for all AIG program components.
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This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department implements and monitors the local 
AIG plan to ensure fidelity of all components in accordance with state law.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: The current AIG plan is available to all stakeholders both online and in printed format 
upon request. Processes and procedures are in place to facilitate the implementation of the program 
and to oversee its' effectiveness. Both the AIG Director and Lead AIG Teacher are available to assist 
the AIG teachers and to ensure that articles discussed in the AIG Plan are being met. These lead 
positions monitor program effectiveness, and deliver new instructional and assessment strategies. 
These include, but are not limited to, seeking multiple strategies for identification, selecting 
appropriate assessment measures, determining appropriate goals and strategies, establishing an 
effective enrichment program, differentiating instructional practices, maintaining highly qualified 
personnel and professional development, linking to other system-wide efforts, and building 
parent/community involvement. 

Planned Sources of Evidence: 
1. Teacher evaluations
2. Maintenance of records

Other Comments: 
 

Practice C
Uses and monitors state funds allotted for the local AIG program according to state policy.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG Department utilizes all state AIG funding to pay
our highly qualified staff.  There are no carry-over funds to use for departmental programs/materials. 

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: State funds are used to supplement the AIG Program through employing highly 
qualified AIG certified teachers. State funds are also used to purchase supplemental materials such 
as new curriculum and assist in providing professional development for the latest trends in gifted 
education.

Planned Sources of Evidence: 
 Budget records

Other Comments: 
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Practice D
Maintains, analyzes, and shares student performance growth and annual drop-out data for AIG 
students.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department, in collaboration with the district,  
analyzes and shares student performance data as well as other pertinent forms of data.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Testing and accountability reports are received yearly and discussions are held to 
assist in the interpretation of data and how it can drive our next sequence of learning. EOG data is 
disaggregated by district, school, grade, teacher, and student subgroups. Professional development 
is administered to ensure that AIG teachers at the school sites understand how to interpret the data. 
Formative assessment strategies are utilized and analyzed throughout the school year to chart 
students' progress and performance. Data notebooks will be maintained by teachers and students to 
drive instruction.

Planned Sources of Evidence: 1. Data notebooks
2. AIG staff meeting minutes and agendas
3. ClassScape reports
4. EOG reports
5. EVAAS

Other Comments: 
 

Practice E
Monitors the representation and retention of under-represented populations in the local AIG program, 
including students who are culturally/ethnically diverse, economically disadvantaged, English 
language learners, highly gifted, and twice-exceptional.

This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department is aware of best practices for 
screening and identifying under-represented populations; however, there continues to be a gap for 
qualifying for gifted services. This will be an ongoing focus throughout the district.

Goals: The Rowan-Salisbury School System AIG department has the following goals:

1. Additional data collection
2. Additional screening practices
3. Additional identification criteria

Description: AIG teachers use various forms of data to monitor under-represented populations and 
retention. This data is disaggregated regularly. AIG teachers receive ongoing professional 
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development on enriching the brains of poverty and other diverse populations to ensure an 
understanding of such topics as diversity.

Planned Sources of Evidence: 1. EVAAS
2. ClassScape
3. Classroom formative assessment

Other Comments: 
 

Practice F
Maintains current data regarding the credentials of personnel serving AIG students.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department maintains and monitors current 
data regarding the credentials of AIG personnel as required by the NC Department of Public 
Instruction.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Our human resource department maintains highly qualified status for all employees, 
including AIG staff. The director of Professional Development oversees Title II federal funds and 
requirements to ensure that all staff members are highly qualified in their teaching assignments.

Planned Sources of Evidence: 
1. HRMS renewal credits
2. SEA System data

Other Comments: 
 

Practice G
Forms an advisory group of community members, parents/families of AIG students representative of 
diverse populations in the program, teachers of the gifted, and other professional staff who meet 
regularly to review all aspects of the local AIG program and make recommendations for program 
improvement.

This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department has a diverse committee that helps 
develop and write the local AIG plan; however, we are aware of the need to meet annually to review 
all aspects of the AIG program.

Goals: The Rowan-Salisbury School System AIG department goal is:

to meet on a regular basis to monitor the local AIG plan.
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Description: Although the Rowan-Salisbury School System AIG department has created a diverse 
group to develop and write the local AIG plan, we will ensure the group continues to monitor and 
evaluate the program. 

Planned Sources of Evidence: 
1. AIG Plan
2. Meeting Agenda/Minutes

Other Comments: 
 

Practice H
Elicits regular feedback from students, parents/families, teachers, and other stakeholders regarding 
the quality and effectiveness of the local AIG program.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department has regularly gained input from 
parents/families, teachers and other stakeholders; however, we would like to strengthen our 
communication and feedback with our AIG students.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Currently, input regarding the effectiveness of the AIG Program has focused on parent 
and teacher feedback. More effort will be directed toward student feedback through surveys and the 
formation of student advisory groups. 

Planned Sources of Evidence: 
1. Surveys
2. Student Advisory group schedule and minutes

Other Comments: 
 

Practice I
Reviews and revises the local AIG program and plan based on multiple sources of data for 
continuous program improvement.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department continually develops and improves 
program components founded on valid, research-based evidence and data in order to ensure 
accountability and equity. 

Goals: This section does not need to be completed based on the chosen category of the practice.
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Description: We have multiple sources of data that are already available to us, but we need to utilize
the data as a tool for continuous improvement.

We will use both formative and summative student assessment data to make informed curriculum 
decisions throughout each school year. We will use parental feedback data from surveys and 
meetings, to ensure continuous improvement. Student input will be used to formulate AIG student 
activities.

Planned Sources of Evidence: 
1. EVAAS
2. Formative assessments
3. Summative assessments
4. Surveys

Other Comments: 
 

Practice J
Disseminates all data from evaluation of the local AIG program to the public.

This practice is a Focused Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department recognizes the need to share all 
data related to the local AIG plan with the public. This will be an ongoing goal as we begin this AIG 
plan cycle.

Goals: The AIG program will utilize methods to share data with all stakeholders through meetings 
with administrators, AIG teachers, and parents.

Description: The AIG planning  committee will meet at least once annually. Minutes from the 
meetings will be posted on the AIG website.

Planned Sources of Evidence: 
1. Survey Data
2. AIG Website
3. Meeting Minutes

Other Comments: 
 

Practice K
Protects the rights of all AIG students through policies, procedures, and practices.

This practice is a Maintained Practice for 2013-2016.

Rationale: The Rowan-Salisbury School System AIG department protects the rights of all AIG 
students through ensuring that all policies, procedures, and practices are followed with fidelity and 
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confidentiality.

Goals: This section does not need to be completed based on the chosen category of the practice.

Description: Under the current AIG plan, we offer various service delivery options to help 
individualize instruction for all AIG students.  We make certain that the guidelines of NC state law, 
Article 9B are met. It is our practice to monitor all AIG records and  maintain student confidentiality. 
There is an AIG teacher at each site within the system who is familiar with Article 9B that ensures it is
being properly implemented and who also maintain all AIG records. The AIG Director and Lead AIG 
Teacher monitor the site-based programs to confirm there is consistency throughout the program.
Forms and procedures are in place that safeguard the rights of AIG students and their families and 
include: Permission to Evaluate and/or Test, Individual Student Profile, Differentiated Education Plan 
for each grade level, and Discontinuation/Refusal of Services (Appendix 1).

To explain policies and procedures, we will develop a district-wide presentation to be presented at 
each school site. This presentation will inform all stakeholders of the identification process.

The Rowan-Salisbury School System has a formal procedure to resolve disagreements within the 
school system, including the right to petition for a hearing with an Administrative Law Judge. The AIG 
program abides by this document. See Appendix 3, Miscellaneous Documents, Procedure to Resolve
Disagreement.

Planned Sources of Evidence: 
1. Power School Database
2. AIG Head Count
3.AIG Plan Appendix 1

Other Comments: 
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Glossary (optional):

Appendix (optional):
 17..Procedure to Disagree (Appendix)  
 21..APPENDIX 1.doc (Appendix)  
 22..AIG Pre-screening Instrument (Appendix)  
 24..AIG Database.doc (Appendix)  
 25..AIG 1--Individual Student Referral.doc (Appendix)  
 26..AIG 2.doc (Appendix)  
 27..AIG 3.doc (Appendix)  
 28..AIG Differentiated Ed. Plan 3.doc (Appendix)  
 29..AIG Differentiated Ed. Plan 4.doc (Appendix)  
 30..AIG Differentiated Ed. Plan 5.doc (Appendix)  
 31..AIG Differentiated Ed. Plan 6.doc (Appendix)  
 32..AIG Differentiated Ed. Plan 7.doc (Appendix)  
 33..AIG Differentiated Ed. Plan 8.doc (Appendix)  
 34..AIG Differentiated Plan 9-12.doc (Appendix)  
 38..AIG transfer form.doc (Appendix)  
 39..APPENDIX 2.doc (Appendix)  
 40..AIG letter 1 (Appendix)  
 41..AIG letter 2 (Appendix)  
 42..AIG letter 3 (Appendix)  
 43..AIG letter 4 (Appendix)  
 44..AIG letter 5 (Appendix)  
 46..AIG letter 6 (Appendix)  
 47..AIG letter 7 (Appendix)  
 51..doc (Appendix)  
 52..RSS Personnel during Plan Revision (Appendix)  
 AIG flyer 2 pages.pdf (Appendix)  
 AIG5.doc (Appendix)  
 Cluster Follow-up.doc (Appendix)  
 EarlyK.doc (Appendix)  
 LI.pdf (Appendix)  
 Letter8.doc (Appendix)  
 BOE Approval Form.pdf (Local Board Approval Document)  


