District Level Blueprint Plan of Action:
(This document is to be used along with the Response to Intervention- Blueprints for Implementation from NASDSE)

This document is intended for planning purposes only.  It is meant to be used as a guide for action in implementing a Responsiveness to Instruction Model.
District Name: Click here to enter text.       RtI Implementation Team Leader: Click here to enter text.
Step 1: Consensus Building Checklist:

	Task
	Plan of Action (Who, what, how, where, by when will it be completed)
	Evidence

	Develop an action plan to identify stakeholders and share information regarding RtI.  
	Click here to enter text.
	Click here to enter text.

	Provide information to internal/external stakeholders re: RtI.
	Click here to enter text.
	Click here to enter text.

	Establish the rationale for district adoption of RtI practices (use data, legal implications of inaction, and connection to other initiatives).
	Click here to enter text.
	Click here to enter text.

	Develop a communication plan regarding RtI.
	Click here to enter text.
	Click here to enter text.

	Identify current leadership structures- roles, responsibilities and accountability of district leadership team in building consensus.
	Click here to enter text.
	Click here to enter text.

	Identify the funding sources that may support RtI and make plan for how they will be allocated (i.e., school purchasing materials/supports or district). 
	Click here to enter text.
	Click here to enter text.

	Document in writing the level of agreement among district supervision- i.e., a written commitment statement for going forward that the leadership team signs.
	Click here to enter text.
	Click here to enter text.

	Develop an ongoing communication system regarding RtI with all of the stakeholders (quarterly/monthly newsletter for example). Plan for ongoing consensus building (i.e., revisiting rationale).
	Click here to enter text.
	Click here to enter text.


Step 2: Infrastructure Building Checklist:

	Task
	Plan of Action (Who, what, how, where, by when will it be completed)
	Evidence

	Establish an RtI District Leadership Team (include perceived administration, general education, special education, federal programs, evaluation, accountability).
	Click here to enter text.
	Click here to enter text.

	Identify how team will function (roles/functions of members, dates/times for meetings, meeting processes).
	Click here to enter text.
	Click here to enter text.

	Define the roles of central office administrators/support staff in implementing RtI.  
	Click here to enter text.
	Click here to enter text.

	Define who will supervise principals during implementation of RtI. 
	Click here to enter text.
	Click here to enter text.

	Define the role of the building level principal in implementing RtI. 
	Click here to enter text.
	Click here to enter text.

	Analyze the district’s instruction- core programs and instructional practices that all children students receive.  Are 80 % of students achieving grade level expectations? Make a plan for how you will analyze the Core if 80 % of students are not achieving.
	Click here to enter text.
	Click here to enter text.

	What data do you need to analyze the Core? 
	Click here to enter text.
	Click here to enter text.

	How will the Core program be monitored over time (how often, by whom, using what)?
	Click here to enter text.
	Click here to enter text.

	What features of universal instruction does the district expect to be in place for all students? Elementary/Middle/High.  
	Click here to enter text.
	Click here to enter text.

	Implementation of improvements to the Core.
	Click here to enter text.
	Click here to enter text.

	Are the changes to the Core program successful? How do you know?
	Click here to enter text.
	Click here to enter text.

	For which groups of students is your Core program not sufficient? What is your plan for these students?  
	Click here to enter text.
	Click here to enter text.

	What specific supplemental and intensive programs are needed for students not responding sufficiently to Core instruction? (consider diagnostic data and universal screening data)
	Click here to enter text.
	Click here to enter text.

	How will the supplemental and intensive programs be delivered (plan scheduling/personnel ahead of time)?
	Click here to enter text.
	Click here to enter text.

	How will the supplemental/intensive programs be monitored?
	Click here to enter text.
	Click here to enter text.

	How will you determine who needs more intensive instruction (decision making rules/plan)?
	Click here to enter text.
	Click here to enter text.

	Are there changes in your master schedule that need to be made in order to integrate RtI Core, Supplemental and Intensive programs? (Consider your literacy and math blocks at each school)
	Click here to enter text.
	Click here to enter text.

	Are there professional development needs that will insure your core, supplemental, intensive programs are being implemented with fidelity? (remember to make a plan for on-going coaching)
	Click here to enter text.
	Click here to enter text.

	What screening measures will be given in the district? (Discuss what you have, what information it provides, and if there are repetitions in measures- see Assessment Inventory)
	Click here to enter text.
	Click here to enter text.

	What professional development/coaching is needed for the assessment system? Develop timeline for training, coaching and administering universal screening.
	Click here to enter text.
	Click here to enter text.

	After universal screening, conduct a gap analysis to see where the needs are in Universal, Supplemental, and Core Instruction/Intervention at each grade level. 
	Click here to enter text.
	Click here to enter text.

	Develop an RtI professional development plan.  Consider the leadership teams for each school, how they will be supported/coached, and how they will then support their school staff.  
	Click here to enter text.
	Click here to enter text.


Step 3: Implementation Checklist:

	Task
	Plan of Action (Who, what, how, where, by when will it be completed)
	Evidence

	Specify, in writing, a 3-5 year action plan for the district.  (See stages chart and plan)
	Click here to enter text.
	Click here to enter text.

	Identify district level professional development needs.
	Click here to enter text.
	Click here to enter text.

	Identify school level professional development needs.
	Click here to enter text.
	Click here to enter text.

	Identify monthly meeting support times for schools.
	Click here to enter text.
	Click here to enter text.

	Identify the district/central training team.
	Click here to enter text.
	Click here to enter text.

	Train building level teams.
	Click here to enter text.
	Click here to enter text.

	Have each building level team develop an implementation plan.
	Click here to enter text.
	Click here to enter text.

	Develop a method of assessment of all students that allows data management of district, school, grade and individual student data.  
	Click here to enter text.
	Click here to enter text.

	Schedule regular district meetings for the leadership team to discuss progress of sites, evaluation data, resources, troubleshooting, and implementation plan reviews.  
	Click here to enter text.
	Click here to enter text.

	Implement an ongoing communication plan with principals and school teams.
	Click here to enter text.
	Click here to enter text.

	Analyze program evaluation data and celebrate successes (make plan for celebrations with stakeholders- ongoing communication plan).
	Click here to enter text.
	Click here to enter text.


