Blueprint Plan of Action:
(This document is to be used along with the Response to Intervention- Blueprints for Implementation from NASDSE)

This document is intended for planning purposes only.  It is meant to be used as a guide for action in implementing a Responsiveness to Instruction Model.
School Name:Click here to enter text.       Team Leader: Click here to enter text.
Step 1: Consensus Building Checklist:

	Task
	Plan of Action (Who, what, how, where, by when will it be completed)
	Evidence

	Insure a level of RtI understanding for all stakeholders- educators, parents, central office leadership, school board (overviews for stakeholders, PLC conversations, etc.)
	Click here to enter text.
	Click here to enter text.

	Identify resources necessary to build consensus (think what data are needed to build consensus)
	Click here to enter text.
	Click here to enter text.

	Identify long- term plan to maintain consensus
	Click here to enter text.
	Click here to enter text.

	Survey staff to determine level of commitment to the initiative
	Click here to enter text.
	Click here to enter text.

	Integrate RtI with the school beliefs, mission and values (Consider school improvement plan)
	Click here to enter text.
	Click here to enter text.

	Develop an ongoing communication system regarding RtI with all of the stakeholders (quarterly/monthly newsletter for example)
	Click here to enter text.
	Click here to enter text.


Step 2: Infrastructure Building Checklist:

	Task
	Plan of Action (Who, what, how, where, by when will it be completed)
	Evidence

	Establish an RtI Leadership Team (include perceived building leaders; need facilitator, coach, data specialist, administrator,  content specialists- see blueprint for full descriptions)
	Click here to enter text.
	Click here to enter text.

	Leadership team receives specific training on RtI (this will be more intense training to insure they are leaders in the initiative).
	Click here to enter text.
	Click here to enter text.

	Leadership team receives ongoing coaching/trouble shooting- (specify plan for support)
	Click here to enter text.
	Click here to enter text.

	Define your Core instructional program (consider what all students in your building receive currently).
	Click here to enter text.
	Click here to enter text.

	Determine if your Core program is sufficient-i.e., meeting the needs of 80 % of more of your student body (this may be the point where you need to gather additional data- universal screening)
	Click here to enter text.
	Click here to enter text.

	If the core program is not sufficient- determine why: diagnostic evaluation of the Core (go through steps in the blueprint)
	Click here to enter text.
	Click here to enter text.

	How will the needs in the Core program be addressed?
	Click here to enter text.
	Click here to enter text.

	How will the Core program be monitored over time (how often, by whom, using what)?
	Click here to enter text.
	Click here to enter text.

	Implementation of improvements to the Core.
	Click here to enter text.
	Click here to enter text.

	Are the changes to the Core program successful? How do you know?
	Click here to enter text.
	Click here to enter text.

	For which groups of students is your Core program not sufficient? What is your plan for these students?  
	Click here to enter text.
	Click here to enter text.

	What specific supplemental and intensive programs are needed for students not responding sufficiently to Core instruction? (consider diagnostic data and universal screening data)
	Click here to enter text.
	Click here to enter text.

	How will the supplemental and intensive programs be delivered (plan scheduling/personnel ahead of time)?
	Click here to enter text.
	Click here to enter text.

	How will the supplemental/intensive programs be monitored?
	Click here to enter text.
	Click here to enter text.

	How will you determine who needs more intensive instruction (decision making rules/plan)?
	Click here to enter text.
	Click here to enter text.

	Are there changes in your master schedule that need to be made in order to integrate RtI Core, Supplemental and Intensive programs?
	Click here to enter text.
	Click here to enter text.


Step 3: Implementation Checklist:

	Task
	Plan of Action (Who, what, how, where, by when will it be completed)
	Evidence

	Provide initial professional development for those administering/scoring assessments.
	Click here to enter text.
	Click here to enter text.

	Provide initial professional development for those providing Core instruction, supplemental and intensive programs.
	Click here to enter text.
	Click here to enter text.

	Plan for ongoing support/technical assistance/coaching of staff on assessment and instructional programs.
	Click here to enter text.
	Click here to enter text.

	Plan for training on new practices and training of new staff on instructional programs, RtI concepts, and assessment practices.
	Click here to enter text.
	Click here to enter text.

	Schedule periodic data team meetings to analyze data on an ongoing basis (this can be the same team as your leadership team for RtI).
	Click here to enter text.
	Click here to enter text.

	Plan for universal screening three times per year (plan for who will administer, score, input data, analyze data and by when these will be completed- put dates on calendar at the beginning of the school year; also decide what areas will be screened and with what instruments).
	Click here to enter text.
	Click here to enter text.

	Plan for diagnostic assessments for students requiring individual problem-solving (who will administer, what could they use)
	Click here to enter text.
	Click here to enter text.

	Plan for conducting progress-monitoring assessments monthly for students receiving supplemental instruction and weekly/bi-weekly for those receiving intensive instruction (who will administer, what could they use)
	Click here to enter text.
	Click here to enter text.

	Meet in groups (PLC’s) to discuss universal screening data- schedule at the beginning of the year and plan who will lead these.
	Click here to enter text.
	Click here to enter text.

	Plan meetings to discuss individual student data (progress-monitoring).
	Click here to enter text.
	Click here to enter text.

	Develop plan for monitoring implementation of Core and supplemental/intensive programs (newer programs likely need more monitoring).
	Click here to enter text.
	Click here to enter text.

	Analyze program evaluation data and celebrate successes (make plan for celebrations with stakeholders- ongoing communication plan).
	Click here to enter text.
	Click here to enter text.


