	NORTH CAROLINA DROPOUT PREVENTION APPLICATION SCORING GUIDE 

	PROGRAM/ INITIATIVE (65 points)

	A.  SMART Outcomes/Goals and Objectives (10 points)

	0 Points
	3 Points
	4 Points
	5 Points
	Weight
	Total Points
	Comments (Required for each section)

	The SMART Outcomes are NOT specific, measurable, achievable, realistic or time-bound. 
	The SMART Outcomes are specific and time-bound but not measurable, achievable, or realistic.
	The SMART Outcomes are specific, time-bound and measurable but not achievable or realistic.
	The SMART Outcomes are specific, measurable, time-bound, achievable and realistic.
	X 1
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	The proposed program/initiative DOES NOT explain why these SMART Outcomes were selected.
	The proposed program/initiative clearly explains why some of the SMART Outcomes were selected.
	The proposed program/initiative clearly explains why all of the SMART Outcomes were selected.
	The proposed program/initiative clearly explains why all of the SMART Outcomes were selected.  SMART Outcomes clearly identify student at-risk of dropping out.
	X 1
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	B.  Description of Target Students (15 points)

	0 Points
	3 Points
	4 Points
	5 Points
	Weight
	Total Points
	Comments (Required for each section)

	The proposed program/ initiative DOES NOT describe the students targeted to be served by the program/ initiative.
	The proposed program/ initiative describes the target students, including the number of students to be served by the program/ initiative.
	The proposed program/ initiative describes the target students, including the number of students to be served and the four-year Cohort Graduation Rates of the high schools in which these students attend.
	The proposed program/ initiative describes the target students, including the number of students to be served, the four-year Cohort Graduation Rates of the high schools AND LEAs in which these students attend.
	X 1
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	The proposed program/ initiative DOES NOT clearly explain WHY and HOW students will be identified for participation in the program/initiative.
	The proposed program/ initiative clearly explains WHY target students will be identified for participation in the program/initiative but not HOW they will be selected.
	The proposed program/ initiative clearly explains WHY and HOW students will be identified for participation in the program/initiative.
	The proposed program/ initiative clearly explains WHY and HOW students will be identified for participation in the program/initiative, including the data sources used for identification.
	X 2
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	C.  Description of the Program/Initiative (15 points)

	0 Points
	3 Points
	4 Points
	5 Points
	Weight
	Total Points
	Comments (Required for each section)

	The application DOES NOT describe how the program/initiative will be structured and operated nor does it include a timeline of activities.


	The application describes how the program/initiative will be structured and operated, but does not include a timeline of activities.


	The application describes how the program/initiative will be structured and operated and includes a timeline of activities.


	The application describes how the program/initiative will be structured and operated, including a timeline of activities and how the program will hold students to high academic and personal standards.


	x 1
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	The proposed program/ initiative DOES NOT describe the needed knowledge, skills, and experiences of the individuals who will be providing the services and activities of the program/initiative.
	The proposed program/ initiative describes the needed knowledge of the individuals who will be providing the services and activities of the program/initiative but not their skills and experiences.
	The proposed program/ initiative describes the needed knowledge and skills of the individuals who will be providing the services and activities of the program/initiative but not their experiences.
	The proposed program/initiative describes the needed knowledge, skills and experiences of the individuals who will be providing the services and activities of the program/initiative.
	x 1
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	The proposed program/ initiative DOES NOT describe how the program/ initiative will increase attendance, persistence, academic success, parental involvement or graduation rates.
	The proposed program/ initiative describes how the program/initiative will increase persistence, academic success and graduation rates but not attendance or parental involvement.
	The proposed program/initiative describes how the program/initiative will increase persistence, academic success, graduation rates and attendance but not parental involvement.
	The proposed program/ initiative describes how the program/initiative will increase attendance, persistence, academic success, parental involvement and graduation rates.
	X 1
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	D. Description of Best Practices (5 points)

	0 Points
	3 Points
	4 Points
	5 Points
	Weight
	Total Points
	Comments (Required for each section)

	The application DOES NOT identify best practices that the proposed program/initiative will use.
	The application identifies best practices that the proposed program/initiative will use.
	The application identifies best practices that the proposed program/initiative will use.  Evidence supporting these best practices is provided.
	The application identifies best practices that the proposed program/initiative will use.  Evidence supporting these best practices is provided.  The application explains HOW and WHY these practices were selected.
	X 1
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	E.  Innovation and Model for Other Programs (10 points)

	0 Points
	3 Points
	4 Points
	5 Points
	Weight
	Total Points
	Comments (Required for each section)

	The proposed program/ initiative in NOT unique to their county/region and DOES NOT have the potential to serve as a model for other programs.
	The proposed program/ initiative is unique to their county/region but DOES NOT have the potential to serve as a model for other programs.
	The proposed program/initiative is unique to their county/region and has the potential to serve as a model for other programs.
	The proposed program/initiative is unique to their county/region and has the potential to serve as a model for other programs than can be developed into an effective, sustainable & coordinated dropout prevention program.
	X 2
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	F. Community Input and Collaboration (5 points)

	0 Points
	3 Points
	4 Points
	5 Points
	Weight
	Total Points
	Comments (Required for each section)

	The proposed program/initiative DOES NOT demonstrate community input.
	The proposed program/ initiative demonstrates community input and explains how this input was gathered.
	The proposed program/ initiative demonstrates community input, explains how this input was gathered and how it will be coordinated with existing programs, initiatives, and services in the community.
	The proposed program/ initiative demonstrates community input, explains how this input was gathered and how it will be coordinated with existing programs, initiatives, and services in the community to enhance the effectiveness of these programs.
	X 1
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	G.  Sustainability (5 points)

	0 Points
	3 Points
	4 Points
	5 Points
	Weight
	Total Points
	Comments (Required for each section)

	The proposed program/ initiative has NO plan on how to continue after grant funding has ended.
	The proposed program/ initiative describes a plan for continuation after grant funding has ended but does not include any evidence that the plan is being implemented.
	The proposed program/ initiative describes a plan for continuation after grant funding has ended with evidence that the plan is being implemented.  However, the evidence does not identify future funding sources.
	The proposed program/ initiative describes a plan for continuation after the grant funding has ended with evidence that the plan is being implemented, including sources of future funding.
	X 1
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	Total Points PROGRAM/INITIATIVE
	R1:          /65
	

	
	R2:          /65
	

	
	R3:          /65
	

	

	EVALUATION PLAN (20 points)

	0 Points
	3 Points
	4 Points
	5 Points
	Weight
	Total Points
	Comments (Required for each section)

	The proposed program/ initiative's evaluation plan DOES NOT describe the data to e collected or a recordkeeping process.
	The proposed program/ initiative's evaluation plan describes the data to be collected but NOT a recordkeeping process.
	The proposed program/ initiative's evaluation plan describes the data to be collected and a recordkeeping process.
	The proposed program/ initiative's evaluation plan describes the data to be collected and the recordkeeping process needed to support the SMART Outcomes.
	X 1
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	The proposed program/ initiative's evaluation plan DOES NOT provide benchmarks for monitoring progress toward SMART Outcomes.
	The proposed program/ initiative's evaluation plan provides benchmarks aligned with SMART Outcomes.
	The proposed program/ initiative's evaluation plan provides benchmarks aligned with SMART Outcomes and monitors progress toward reaching them.
	The proposed program/ initiative's evaluation plan provides benchmarks aligned with SMART Outcomes.  Program effectiveness is monitored and adjusted as needed.
	X 1
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	The proposed program/ initiative's evaluation plan DOES NOT explain how the data will be collected, analyzed and communicated, nor does it identify the individual (s) responsible for the evaluation plan.
	The proposed program/ initiative's evaluation plan explains how the data will be collected and analyzed but NOT communicated.  The plan does identify the individual (s) responsible for the evaluation plan.
	The proposed program/ initiative's evaluation plan explains how the data will e collected, analyzed and communicated.  The plan does identify the individual(s) responsible for the evaluation plan.
	The proposed program/ initiative's evaluation plan explains how the data will be collected, analyzed and communicated.  The plan does identify the individual(s) responsible for the evaluation plan and includes a process for revising the plan as needed.
	X 2
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	Total Points Evaluation Plan
	R1:        /20
	

	
	R2:        /20
	

	
	R3:        /20
	

	

	BUDGET (15 points)

	0 Points
	3 Points
	4 Points
	5 Points
	Weight
	Total Points
	Comments (Required for each section)

	The proposed budget DOES NOT support the activities described in the application.
	The proposed budget supports the activities described in the application.
	The proposed budget supports the activities described in the application BUT some items are NOT reasonable and necessary for accomplishing the program/initiative's SMART Outcomes.
	The proposed budget supports the activities described in the application and includes ONLY items that are reasonable and necessary for accomplishing the program/initiative's SMART Outcomes.
	X 3
	R1:


	

	
	
	
	
	
	R2:


	

	
	
	
	
	
	R3:


	

	Total Points Budget
	R1:               /15
	

	
	R2:               /15
	

	
	R3:               /15
	

	Reviewer 1 Total
	/100
	

	Reviewer 2 Total
	/100
	

	Reviewer 3 Total
	/100
	

	(The Application Total score is obtained by totaling the two closest reviewer total scores allowing a maximum score of 200 per application.)

Application Total
	 /200
	

	NCCDP Member:  (Encrypted ID)

Comments: (250 Character Limit)

Funding Recommendation:   ____ Yes      ____ No

	NCCDP Member:  (Encrypted ID)

Comments: (250 Character Limit)

Funding Recommendation:   ____ Yes      ____ No
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