
Description of Problem-Solving Model (“PSM”) Level I 
 
Purpose of PSM Level I 

Problem-Solving Model  Level I 

Consultation Between Parent & Teacher  

• Informs parents and teachers of concern 
• Establishes communication between school and 

home 
 

1.  Define the Student’s Performance Profile • Attempts initial resolution of the concern 
 Informal discussion that defines what the students knows, what 

the student should know, and the area to target for instruction  
Description of PSM Level I  

 
 

4.  Evaluate 

 
TEACHER 

 
 
 
 
 
 

 
A teacher with a concern regarding a student’s 
performance contacts the student’s parents and 
engages in a consultative process to resolve the 
presenting problem. General education interventions 
are implemented at this level and communication 
between the parents and teacher is opened as 
parents are informed of initial concerns. Problems 
are frequently resolved at this level but if problem 
solving is not successful, other resources within the 
school (including various support personnel) are 
utilized and could be included in the problem-solving 
process.  
Level II Problem Solving begins when plans at Level 
I are not successful, or when either the parents or 
teacher indicates a need for additional resources. 
 
Typical PSM Level I Activities 
 
1.  Define the Student’s Performance Profile      PSM Level I Checklist 
The teacher and parent meet informally and discuss 
 the student’s performance profile:  what the student 
knows, what he/she should know, and the area(s) to 
target for instruction/intervention.   
 
2.  Develop a Plan 
The teacher and the parent develop the plan. It 
should be written formally using form PSM-1.   
 
3.  Implement the Plan 
The classroom teacher conducts the selected 
intervention.  Information is gathered to indicate the 
success of the intervention.   
 
4.  Evaluate Progress 
Based upon the information gathered the teacher 
and parent make a decision about the effectiveness 
of the intervention. They may discontinue the 
intervention when the area(s) targeted for 
instruction/intervention is resolved, revise the 
intervention, or go to PSM Level II if the targeted 
area continues to be of concern.   

Parent and 
teacher  

determine 
effectiveness 

and need 
 for additional 

resources. 

PARENT 

2.  Develop 
a Plan 

Form 
PSM 1 

2 
 

Step 2 

Develop an  
Assessment Plan 

__________________ __ ____________________ __ ____________________ __ ____________________ __ ______________________ _______ 

 

Generate a hypothesis and  
assessment questions  

related to problem 

3 
 

Step 3 

Analysis of the 
Assessment Plan 

__________ ______________________ __ ____________________ __ ____________________ __ ____________________ __ _______________ 

 

Create a functional and multi-
dimensional assessment  

to test the hypothesis 

4 
 

Step 4 

Generate a  
Goal Statement 

____________ __ ____________________ __ ____________________ __ ____________________ __ ______________________ _____________ 

 

Specific description of the 
change(s) expected in 

 student behavior 5 
 

Step 5 

Develop an 
Intervention Plan 

______ __ ______________________ ______________________ ______________________ ______________________ ___________________ 

 

Base intervention(s) on best  
practices and research- 

proven strategies 

6 
 

Step 6 

Implement the 
Intervention Plan 

__ ____________________ __ ____________________ __ ____________________ __ ____________________ __ ______________________ ___ 

 

Provide strategies, materials, 
and resources: Include  

progress monitoring 

7 
 

Step 7 

Analysis of the  
Assessment Plan 

__ ____________________ __ ____________________ __ ____________________ __ ______________________ ______________________ __ _ 

 

Make a team decision on  
the effectiveness of  

the intervention 

1 
 

Step 1 

Define the  
Problem 

_____________ ______________________ ______________________ ______________________ ___________________ 

 

Develop a behavioral 
(observable) definition  

of problem 

______ __ _________

 
3.  Implement the Plan 

 
Parent and teacher gather information and monitor. 

 
 

Teacher and Parent Actions at PSM Level I 
 Send PSM-1a to Parent 

 Hold Parent / Teacher Conference 

 Discuss performance and develop a plan to address areas 
of concern (form PSM 1) 

  Provide any materials to parents for home intervention plan 

 Implement Level I intervention plan for at least 15 days 

 Gather performance data 

 Review  effectiveness of PSM Level I intervention plan 

Decision Making by Teacher and Parent at PSM Level I 
 Intervention plan successful: Discontinue PSM Level I plan 

 Revise and/or continue PSM Level I intervention plan 

 Move to PSM Level II: Meet with PSM Level II Consultant 

 Move to PSM Level III: Meet with PSM Level III Consultant 
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