Definitions

For purposes of this evaluation process, the following terms are defined below:

1. School Executives – Principals licensed to work in North Carolina.

2. Self-assessment – Personal reflection about one’s professional practice to identify strengths and areas for improvement conducted without input from others.

3. North Carolina School Executive Evaluation Rubric – A composite matrix of the standards, components and elements of the North Carolina Standards for School Administrators
i. Performance Standard – The distinct aspect of leadership or realm of activities which form the basis for the evaluation of a school executive.

ii. Performance Elements – The sub-categories of performance embedded within the performance standard.

iii. Performance Descriptors – The specific performance responsibilities embedded within the components of each performance standard.

4. Performance Goals – Goals for improvement in professional practice based on the self-assessment and/or supervisor recommendation.

5. Data – Factual information used as the basis for reasoning, discussion or planning.

6. Artifact – A product resulting from a school leader’s work.

Possible artifacts are as follows:

ƒ. School Improvement Plan – A plan that includes strategies for improving student performance, how and when improvements will be implemented, use of state funds, requests for waivers, etc. Plans are in effect for no more than three years.

ƒ. School Improvement Team – A team made up of the school executive and representatives of administration, instructional personnel, instructional support personnel, teacher assistants and parents of children enrolled in the school whose purpose is to develop a school improvement plan to strengthen student performance.

ƒ. North Carolina Teacher Working Conditions Survey – A statewide survey of teacher working conditions in five areas—time, empowerment, facilities and resources, leadership and professional development— conducted on a biennial basis www.ncteachingconditions.org.

ƒ. Student Achievement Data – Student achievement/testing data available from the North Carolina School Report Card. www.ncreportcards.org.

ƒ. Student Dropout Data – Data about grade 9–12 students who drop out of high school. www.ncpublicschools.org/research/dropouts/reports/
ƒ. Teacher Retention Data – The teacher turnover rate, including the distribution of inexperienced teachers.

ƒ. National Board Certified Teachers – Teachers who have earned National Board Certification.

ƒ. Professional Development – Staff development, based on research, data, practice and reflection that focuses on deepening knowledge and pedagogical skills in a collegial and collaborative environment.

ƒ. PTSA – The school’s parent, teacher, student association.

7. Evidence – Documents that demonstrate or confirm the work of the person being evaluated and support the rating on a given element.

8. Summary Evaluation Form – A composite assessment of the school executive’s performance based on the evaluation rubric and supporting evidence.

9. Performance Rating Scale – The following rating scale will be used for evaluating North Carolina school principals:

ƒ. Developing: Principal demonstrated adequate growth toward achieving standard(s) during the period of performance, but did not demonstrate competence on standard(s) of performance.

ƒ. Proficient: Principal demonstrated basic competence on standard(s) of performance.

ƒ. Accomplished: Principal exceeded basic competence on standard(s) for performance most of the time.

ƒ. Distinguished: Principal consistently and significantly exceeded basic competence on standards of performance.

ƒ. Not Demonstrated: Principal did not demonstrate competence on or adequate growth toward achieving standard(s) of performance.

Note: If the “Not Demonstrated” rating is used, the superintendent must comment about why it was used.

10. Code of Ethics for North Carolina Educators – The standards of professional conduct required of educators. www.ncpublicschools.org/teacher_education/ethics
11. Code of Professional Practice and Conduct for North Carolina Educators – The uniform standards of professional conduct for licensed professional educators. www.ncpublicschools.org/teacher_education/conductcode
