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Goal:

Revised Plan/Comment:

Goal:

Revised Plan/Comment

Goal:

Revised Plan/Comment

Principal Signature ___________________________________ Date _________________________________

Supervisor Signature _________________________________ Date _________________________________

Mid-Year evaluation: progress toward achieving Goals  
(required Meeting; optional Form)

Name: ____________________________________________________ District: _______________________

School:  ___________________________________________________ School Year: ___________________

Evaluator:  _________________________________________________ Title: _________________________ 

The evaluator determines whether the principal is making acceptable progress toward goal(s) attainment within each 
standard. Mark this category as (P) – progressing or  (NP) – not progressing.

Goal p np na*

Standard 1:  Strategic Leadership

Standard 2:  Instructional Leadership

Standard 3:  Cultural Leadership

Standard 4:  Human Resource Leadership

Standard 5:  Managerial Leadership

Standard 6:  External Development Leadership

Standard 7:  Micro-political Leadership
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