Principal Evaluation Process Documentation Form (Optional)

Name:_______________________________________________ ID#:__________________________

School: ______________________________________________ School Year: ____________________

Evaluator: ____________________________________________ Title: __________________________

The North Carolina School Executive: Principal Evaluation is based, in part, on a formal discussion of performance and conferences conducted on the following dates:
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Mid-year Evaluation Conference Date:  ___________________________

Summary Evaluation Conference Date: ___________________________
The Mid-year and Summary Evaluation Conferences are required for every North Carolina Principal. In addition, observations and other relevant sources of performance may be considered in determining the final rating for the principal.  The guiding mission of the North Carolina State Board of Education is that every public school student will graduate from high school, globally competitive for work and postsecondary education and prepared for life in the 21st century.  Pursuant to North Carolina Board of Education Policy, each LEA shall provide for the evaluation of all professional employees pursuant to G.S. 115C-333.

The following rating scale will be used for evaluating North Carolina school principals:

ƒ. Developing: Principal demonstrated adequate growth toward achieving standard(s) during the period of performance, but did not demonstrate competence on standard(s) of performance.

ƒ. Proficient: Principal demonstrated basic competence on standard(s) of performance.

ƒ. Accomplished: Principal exceeded basic competence on standard(s) for performance most of the time.

ƒ. Distinguished: Principal consistently and significantly exceeded basic competence on standard(s) of performance.

ƒ. Not Demonstrated: Principal did not demonstrate competence on or adequate progress toward achieving standard(s) of performance.

Note: If the Not Demonstrated” rating is used, the superintendent must comment about why it was used.
