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What Can You Do Now

To Get Ready for Home Base?
If You’re at a School

Teachers, Principals, Staff can:
— Be proactive and start self-training now by logging into PowerSource at your convenience using Mastery In Minutes (3-7 minutes each) and Distance Learning modules (up to 35 minutes each) to jumpstart your knowledge. Contact your LEA coordinator for your PowerSource login and access to the following: 
	Classroom Instruction 

Mastery in Minutes
	Assessment 

Mastery in Minutes

	Creating a Lesson Plan 
	Creating an Express Test 

	Finding and Scheduling an Existing Lesson Plan 
	Creating an Assessment Question 

	Linking a Resource to an existing Unit 
	Finding an Assessment Item 

	Approving Instructional Materials 
	Finding a Passage 

	Creating a Student Group
	Reusing a Saved Test


	Grading

Distance Learning

	PowerTeacher

	PowerTeacher Gradebook: Getting Started


· Participate in ongoing Home Base monthly webinars, often 2-4 per month, including topics on the Student Information System (SIS), which is PowerSchool, and the Instructional Improvement System (IIS):

· Click here to see the calendar: http://www.ncpublicschools.org/homebase/calendar
· To view archived webinars for IIS, visit http://vimeo.com/homebasenc/videos 
· And for SIS archived webinars, visit http://www.ncwise.org/powerschool_updates.html
— Download the Detailed PowerPoint Slideshow on the Home Base online landing page and discuss it at a staff meeting to begin or continue your Home Base dialogue. Feel free to customize it with your own local information, such as your training plan or upcoming related professional development opportunities. 

http://www.ncpublicschools.org/docs/homebase/getting-ready/detailed-homebase-slideshow.ppt
— Read (and subscribe to if you haven't already) the Home Base Biweekly Update enewsletter. Back issues are posted online at http://www.ncpublicschools.org/homebase/updates.

— As you start your own discovery to learn more about Home Base, share your thoughts, ideas and questions at staff meetings and within your Professional Learning Communities. Collect your questions and email them to: home_base_ready@dpi.nc.gov.

· Visit this website regularly; especially check out the Getting Ready section to find the latest news: http://www.ncpublicschools.org/homebase/getting-ready.

 If You’re a School District Central Office Employee or Charter School Leader
Superintendents, Administrators, Human Resource Directors, Curriculum Leaders and others can:
— Attend local training when it is organized. Check here to see when your LEA will receive the NCDPI designated train-the-trainer sessions: http://www.ncpublicschools.org/docs/homebase/training/schedule/regional-training-schedule.doc
— Share the PowerSource login information with all teachers as soon as possible. Many teachers would appreciate a chance to begin learning on their own using Mastery in Minutes and Distance Learning. This will give them a head start on formalized training. They can access PowerSource Mastery in Minutes and Distance Learning here: https://powersource.pearsonschoolsystems.com/home/main.action
— Encourage your central office staff also to log into PowerSource to see the modules your teachers will be accessing: https://powersource.pearsonschoolsystems.com/home/main.action.

— Identify your Home Base Implementation Team to include representatives from human resources, curriculum and instruction, instructional technology, professional development, accountability, communications and your NC WISE coordinator.
— Clarify district roles/responsibilities so the right people attend the NCDPI train-the-trainer sessions and others weigh in on process, system, data needs.  

— Attend the Home Base training provided by NCDPI for your school district or charter school, then allot appropriate times and opportunities for all staff to be trained via the train-the-trainer model: http://www.ncpublicschools.org/homebase/training/schedule
— Host viewing parties for webinars. Upcoming ones are posted here: http://www.ncpublicschools.org/homebase/calendar. And when the time's right, host your own webinar(s) for Home Base in your district/charter school.

— Review the "minimum end-user technical requirements" document to plan now to be tech ready for the 2013-14 Home Base kick-off year. You'll find it and other documents to prepare you here: http://www.ncpublicschools.org/docs/homebase/getting-ready/tech-requirements.pdf.

— Open and keep the communications flowing around Home Base via your communications/public information office to make sure schools, parents and community groups know what Home Base is and why it’s exciting for teachers, parents and students as all those groups will have the chance to login to an amazing amount of technology tools and collaboration all in one place. You can download this two-page, introductory handout to share with parents, community groups and others: http://www.ncpublicschools.org/docs/homebase/getting-ready/home-base-handout.pdf. 
If You’re a Parent

— Go here to learn more about Home Base, and share this information with your friends: http://www.ncpublicschools.org/docs/homebase/getting-ready/home-base-handout.pdf
— A postcard version of that handout can also be downloaded here: http://www.ncpublicschools.org/docs/homebase/getting-ready/postcard.pdf.

— Ask your parent-teacher organization (PTA/PTO/PTSO) to hold a session to demonstrate the Home Base parent portal when it's available at the start of school year 2013-14.

— Once it launches, commit to using the statewide parent portal that will be part of Home Base, where you, too, can login, just like your child/children, to see their assignments, messages and announcements so that you are demonstrating the participation you expect of your child. Security and privacy measures are in place to protect personal information for you and for students. 

— Remember: Never share your login or passwords with others.
— Support your student(s) as they advance in their digital learning, and discuss some of the possibilities that will open up to them as they share and collaborate with their teachers and classmates online.
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