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Priority Goals Priority Activities Status
Goals
Continue implementation of the online Performance Management tool for evaluating
NCDPI staff members by June 2016 — coaching, interim reviews and final reviews with
agency-wide calibration.
Develop and support Cont devel £th line M s Toolkit f 4 i )
1.5 a culture of high lTc:ntm;:e eve opm.enl'f ot;c e Zrlme anagerdsd ooI it for rela y access to information
performance about how to recruit, “onboard,” manage, and develop employees.
Provide on-going consultation for employees and supervisors in problem-solving and
effective communication.
Implement the new statewide employee Compensation System by June 2016 with
Streamline and communication and training for 100% of employees and supervisors.
1-5 improve Human
Resources processes Fill job vacancies within 90 days of posting; track time-to-fill measures.

Please note that the above is not an exhaustive list of the division’s goals and activities, but reflects the division's highest priorities.
For more information regarding the Human Resources Division, please see http://www.dpi.state.nc.us/humanresources/ .
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