
1. Principal/School-Level 
Orientation 

• Can be done electronically, written or face-to-
face

• Must be done within 2 weeks of teacher’s first 
day.  (This includes teachers who are hired 
during the year).

2. Complete individual Self-
Assessment

3. Develop PDP
• Can be done at end of previous year in 

Summary Evaluation Conference

BEGINNING 

OF YEAR

EVERY 

YEAR

FOR ALL 

TEACHERS

What Begins The Formal Evaluation Process?


