Cross Program Consolidated Monitoring (CPCM)

North Carolina Department of Instruction


Cross Program Consolidated Monitoring  (ADDENDUM)

American Recovery and Reinvestment Act of 2009 and Final Title I Regulations October, 2008

Public Law 111-5, the American Recovery and Reinvestment Act of 2009 (ARRA), provides $10 billion in new funding for Title I,  Part A and $3.5 billion for school improvement grants under section 1003(g) of Title I.  The funds provided under ARRA provide an unprecedented opportunity for educators to implement innovative strategies to improve education for academically at-risk students and to close the achievement gap in Title I schools while stimulating the economy.  With the unprecedented funding for education under ARRA comes more responsibility to provide meaningful transparency and accountability for investing wisely in ways that strengthen education, drive reforms, and improve results for students(USED, www.ed.gov).  As a result, LEAs/Charter Schools in North Carolina receiving Title I ARRA funds will be monitored by the North Carolina Department of Public Instruction (DPI) during the 2009-10 and 2010-11 school years in an effort to ensure that all programs and expenditures meet the intent and purpose of the Act.  
Additionally, final Title I regulations were announced on October 28, 2008. The regulations focus on improved accountability and transparency, uniform and disaggregated graduation rates, and improved parental notification for Supplemental Education Services and public school choice. The regulations were published in the Federal Register on October 29, 2008 (USED, www.ed.gov) and will be monitored with this instrument. 
	Rating Scale Rubric

	Meets Requirements
	Finding(s)
	Action(s) Needed
	NA- Not Applicable

	· Compliance indicator is 100% met and supported by all required evidence(s)
· Compliance is consistent at district and schools sampled
	· Evidence or lack of evidence show compliance indicator has not been met
· Incomplete or lack of required documentation
· Compliance inconsistent at district and school’s sampled
	· Action(s) will address each finding.  LEA will respond to each recommendation with evidence of resolving finding.

	· District not eligible for program
· Accountability standard not applicable
· Program not elected (i.e., pre-school, private school participation)


Results Summary

	LEA Name:

	

	LEA Contact Person:

	

	Reviewer:

	

	Review Date:

	


	

	1. LEA Plans for Title I ARRA funds are aligned to the district needs assessment and contain required program elements.
	Document Review: 

LEA Plan/District Comprehensive Plan

District Profile and needs assessment if not contained in LEA plan



	· Meets Requirements

· Finding:                              



	Action Needed: 

	

	2. LEA consults with teachers, principals, administrators, and parents in the design and development of plans for Title I ARRA funds.
	Document Review:
 LEA Plan

Meeting Minutes



	· Meets Requirements

· Finding:                              



	Action Needed: 

	

	3.     Assessment of ARRA programming is ongoing, utilizing multiple methods and sources of data. 


	Document Review:

LEA Plan

Meeting Minutes

Assessments

	· Meets Requirements

· Finding:                              



	Action Needed: 

	

	4. The LEA uses Title I ARRA funds only in eligible school attendance areas, schools, and/or with eligible students.
	Document Review: 

Title I A application 

Source of Membership

Source of Low-Income

	· Meets Requirements

· Finding:                              



	Action Needed: 



	

	5. The LEA uses the same measure of poverty in determining eligible school attendance areas, rank order and allocations of Title I ARRA funds. 
	Document Review: 

Source of Low Income
Source of Membership
Title I Application

	· Meets Requirements

· Finding:                              

	Action Needed: 

	

	6. The LEA consults with appropriate nonpublic school officials regarding the provision of Title I services to eligible nonpublic children.

* Proportion of equitable ARRA funds was addressed in application process.
	Document Review:

At least 2 efforts to inform nonpublic schools of their right to participate in federal programs. (registered letters, public notice, phone log, emails, etc.)

Meeting Notice and agenda

Interview private school official

	· Meets Requirements

· Finding:                              

	Action Needed: 

	

	7. The LEA reserves sufficient Title I ARRA funds for equitable services to eligible nonpublic schools.
	Document Review: 

Program applications

Program budgets

	· Meets Requirements

· NA

· Finding:                          

	Action Needed: 



	

	8. Educational services and benefits for eligible nonpublic school children are equitable in comparison to services and other benefits for public participating children.
	Document Review: 

Program applications
Program budgets


	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 



	

	9. School improvement teams and/or other groups of stakeholders considered the use of ARRA funds in the annual review of the school improvement plan.
	Document Review: 

School Improvement Plan

PAC, School Improvement members

	· Meets Requirements

· Finding:                              



	Action Needed: 

	

	10. Instruction is provided by a highly- qualified staff in schools funded with Title I ARRA.  
	Document Review: 

Principal’s attestation statement

School Annual Report Card

	· Meets Requirements

· Finding:                              



	Action Needed: 

	

	11. TAS and Preschool programs funded with Title I ARRA focus on children who are failing or most at-risk of failing to meet State standards, using multiple, educationally-related, objective criteria.
	Document Review: 

Selection criteria and tools

Title I A application

	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	12. Children from preschool through grade two are selected solely on the basis of such criteria as teacher judgment, parent interview, and developmentally appropriate measures. (TAS)
	Document Review: 

Selection criteria and tools

Title I A application



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	13. Title I, Part A (TAS) paid staff assumes limited assigned duties that are relative to similar personnel including duties beyond classroom instruction or that do not benefit participating children.
	Document Review: 

TAS staff schedules



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	14. The LEA reserves not less than one percent of its Title I ARRA allocation for parental involvement activities, of which 95 percent of such funds is distributed to participating schools.

*for LEAs receiving an allocation greater than $500,000.
	Document Review: 

Title I Application

Title I Budget



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	15. The LEA provides services comparable to those provided to children in Title I schools to homeless children who do not attend participating schools.
	Document Review: 

Meeting agendas and minutes



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	16. An LEA identified for improvement shall reserve not less than 10 percent of current allocation, including Title I ARRA funds, for professional development activities.
	Document Review: 

Title I A application

Budget



	· Meets Requirements

· Waiver Applied
· Finding:                              



	Action Needed: 

	

	17. An LEA , with schools identified for school improvement, shall spend an amount equal to 20 percent of its allocation (including Title I ARRA funds) on transportation for choice and supplementary education services (if applicable) unless a lesser amount is needed.
	Document Review: 

Title I A application
Budget
Website



	· Meets Requirements

· Waiver Applied
· Finding:                              



	Action Needed: 

	

	18. An LEA with schools offering Supplemental Educational Services (SES) has calculated the student cap/per-pupil allocation including Title I ARRA funds.
	Document Review: 

LEA/Provider contracts



	· Meets Requirements

· Waiver Applied
· Finding:                              



	Action Needed: 

	

	19. Schools identified for school improvement will spend not less than 10 percent of Title I funds  (including Title I ARRA funds) made available to the school for the purpose of providing teachers and principals high-quality professional development
	Document Review: 

School Improvement Plans(selected schools)

Budget



	· Meets Requirements

· Waiver Applied
· Finding:                              



	Action Needed: 

	

	20. Schools identified for school improvement receive School Improvement 1003(a) funds – ARRA PRC 142 – as outlined in the approved application.
	Document Review: 

School Improvement 1003(a) Funds Application

School Improvement Plans(selected schools)

Budget

	· Meets Requirements

· Waiver Applied

· Finding:                              



	Action Needed: 

	

	21. ARRA Title I School Improvement funds were only expended in schools identified for school improvement.
	Document Review: 

Budget



	· Meets Requirements

· Waiver Applied

· Finding:                              



	Action Needed: 

	

	22. Supplement, Not supplant - LEA does not use Title I ARRA funds to replace programs and activities that are required by State or local law, or to replace those that were previously supported by State or local Funds.
	Document Review: 

Program applications

Program budgets



	· Meets Requirements

· Finding:                              



	Action Needed: 

	

	23. LEA maintains an inventory record for each piece of equipment, with an acquisition cost of $500 or more or a shelf life of several years, which is purchased with Title I ARRA funds. The record is described by: description of item, acquisition date, cost, location.
	Document Review: 

Program inventory lists



	· Meets Requirements

· Finding:                              



	Action Needed: 

	

	24. Charges for wages and salaries of employees who work on multiple activities or cost objectives are supported by time and effort documentation.
	Document Review: 

Time and Effort forms for multiple cost objectives.



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	25. Salaries of employees who work on a single Federal award or cost objective are supported by periodic certification that the employees work solely on that program for the period covered by the certification.
	Document Review: 

Semi-annual certification forms



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	


Final Title I Regulations (October, 2008)

	

	26. The LEA has posted on its website (beginning with 2007-08 school year), data on the number of students eligible and the number participating in choice and SES.
	Document Review: 

Website



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	27. For the current year, the LEA has posted on its website, SES providers approved by the State to serve the LEA and the location of services to be provided.
	Document Review: 

Website



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	28. The LEA has published on its website, a list of available schools to which students eligible for public school choice may transfer for the current school year (14 day notice).
	Document Review: 

Website



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	29. The LEA indicates, in its notice to parents, those SES providers who are able to serve students with disabilities or LEP students.


	Document Review: 

Website



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	30. Concerning schools identified for improvement, the LEA notified parents and students at least 14 calendar days prior to the start of school informing them of their right to school choice and/or supplemental educational services (SES).  
	Document Review: 

Website

Parent Notifications



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 

	

	31. The LEA provided a response time of at least 14 calendar days for all parent decisions regarding choice and/or SES. 
	Document Review: 

Website

Parent Notifications



	· Meets Requirements

· NA

· Finding:                              



	Action Needed: 
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