North Carolina Department of Instruction

Cross Program Consolidated Monitoring (CPCM)


Cross Program Consolidated Monitoring 

Desired Outcomes

Cross Program Consolidated Monitoring focuses on indicators across common compliance strands of the following programs: Title I Part A, Title I, Part C (Migrant Education Program), Title I, Part D (Neglected and Delinquent), Title IV, Part A (Safe and Drug Free Schools), and Title VI (Rural Education Achievement Program).  The desired outcome is to eliminate redundancy of compliance indicators and the duplication in reporting findings of noncompliance. 
   

 

Common Compliance Strands

Above programs are reviewed using the following interrelated compliance strands:

I. Stakeholder Involvement. Parents, staff, students, and community members participate in developing, implementing, and evaluating programs at LEA and school levels. 

II. Governance, Administration and Funding. Applications, plans, administration of programs, allocation and use of funds meet statutory requirements. 
III. Program Quality. Programs are implemented using research-based strategies and services, highly qualified staff, and high quality professional development, all aligned to a comprehensive needs assessment. 
IV. Accountability and Reporting.  Programs use state and other assessments to measure the achievement of intended outcomes of programs.   LEA and schools publicly report and widely disseminate all required program and student accountability results.  NCLB sanctions are properly implemented.
Note:  Cross Program Consolidated Monitoring will consist of a 3 tiered approach.

Tier I- Cross-Program Consolidated Self-Monitoring Instrument- LEAs will use this instrument to measure compliance to designated program indicators.  

Tier II- Cross Program Consolidated Desk Review- Sampling of evidence that support Self-Monitoring and Desk Review Instruments.
Tier III- Cross Program Consolidated Monitoring Instrument-(On-Site) -The cross program consolidated monitoring instrument (CPCMI) will be used by the SEA on-site to monitor those indicators that are common across programs.  This instrument will be used to verify results and revisit findings in the LEA’s self-monitoring instrument and Desk Review. 

*For the purposes of monitoring, references to School Improvement include the following sanctions: Choice, SES, Corrective Action, and Restructuring.
NOTE: Because the methodology of the CPCM includes sampling, the monitoring process cannot produce an all-inclusive assessment of items in this instrument.  The LEA is responsible for operating its categorical programs in compliance with all applicable laws and regulations.
Tier III  Cross Program Consolidated Monitoring Instrument/ On-Site
	LEA Name:
	
	
	LEA Programs
· Title I A                                           

· Title I C (MEP)                           

· Title I D (N&D)                 

· Title IV (SADF)                 

· Title VI  (RLIS/SRSA   
(     LEA Improvement  __________ year(s)
· Choice  _______________________schools
· SES      _______________________schools
· Corrective Action ______________schools
· Restructuring (planning )________schools
· Restructuring (implementation) __schools

	
	
	
	

	LEA Contact Person:
	
	
	

	
	
	
	

	SEA Monitoring Lead Person:
	
	
	

	
	
	
	

	Date of Monitoring:
	
	
	

	
	
	
	

	Date of Report:
	
	
	


	Rating Scale Rubric

	Meets Requirements
	Finding(s)
	Action(s) Needed
	NA- Not Applicable

	· Compliance indicator is 100% met and supported by all required evidence(s).
· All Required documents are provided and support compliance.
· Interviews support documentation, processes, and implementation.
· Compliance is consistent at district and schools sampled.
	· Evidence or lack of evidence show compliance indicator has not been met.
· Incomplete or lack of required documentation.
· Interviews lack understanding or support of documentation, processes, and implementation.
· Compliance is inconsistent at district and school’s sampled.
	· Action(s) will address each finding.  The LEA will respond to each finding with evidence of resolution.

	· The District is not eligible for the program.
· Accountability standard is not applicable.
· Program not elected (i.e., pre-school, private school participation).


Strand I.    Stakeholder Involvement. Parents, staff, students, and community members participate in developing, implementing, and evaluating programs at the LEA and school levels.

Indicators:   The indicators below apply to the following programs: Title IA, Title IC (MEP), Title IVA (SADFS), School Improvement and Title VI (SRSA & RLIS), as applicable.

Title I A Section 1118; Title I, Part C Sections 1304(c)(3) and 1306(a)(1)(ii); Title IV A Section 4112, 4114; RLIS/SRSA

Indicators





Standard Evidence(s) ((required)

	1. The LEA  has adopted a policy on parent involvement that is incorporated into the LEA Plan.

Appendix A- Parent Involvement Policy Requirements
	( A copy of LEA PI Policy-required

( A copy of LEA Imp. Plan if applicable
Other : Meetings/Minutes on developing policy



	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	
	

	2. Each school has adopted a school-level policy on parent involvement that is incorporated into school level plans.

Appendix A- Parent Involvement Policy Requirements
	( A copy of School PI Policy-required

( A copy of School Imp. Plan-required

Other : Meetings/Minutes on developing policy



	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	
	

	3.   The LEA/School  parent involvement policy is consistent with the following goals and purposes:

a. Documentation of parent involvement opportunities for all parents that are representative of the population (including migrant as applicable) in development of policies, parent-school compacts, and parent involvement activities.

b. Provides documentation of consultation opportunities for parents who are representative of population (including migrant as applicable) in the planning, implementation and evaluation of Title programs.

c. Provides evidence that parent involvement policies, compacts, information and involvement opportunities are disseminated and provided in a language and form that parents understand.

d. Provide parents with information and/or activities regarding curriculum standards, local and state assessment, how to monitor their child’s progress and how to contact and work with school staff.

e. Parent activities are planned and held to provide techniques and strategies that enable parents to assist their children at home. 

f. Build consistent and effective communication between the home and the school.

Appendix A- Parent Involvement Policy Requirements
	( A copy of School improvement Team and/or other parent planning committee. 

( Copy of PAC members(migrant only)

( Copies of minutes which support parent involvement in planning.

Other :Schedules ; Interviews; Communications; Surveys

( A copy of School improvement Team and/or other parent planning committee.

( Copy of PAC members (migrant)

( Copies of minutes which support parent involvement in planning.

In appropriate languages:

( Copy of parent involvement policy

( Copy of compact

( Examples of newsletters or other 

communications

( Accountability information

( School Improvement information

( Schedule of activities and/or information

( Sign-In sheets

( Description of activities

Other: Interviews, communications

( Schedule of activities

( Sign-In sheets

( Description of activities

Other: Interviews, communications

( Examples of communications, newsletters, email, etc.

( Schedule of parent teacher conferences

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	4. Parents notifications are provided (in appropriate languages): 


· a.  Annual Report Card

· b.  Individual Student Assessments

· c.  LEA/School Annual Progress                            (AYP/report card)

· d.  LEA/Schools identified for school improvement, corrective action, and/or restructuring

· e.  LEA/School Parental Involvement policies. 

· f.  Grievance policies

· g.  Teacher/paraprofessionals qualifications (may request and review)

Non-highly qualified Teacher      (must report to parents if student is being taught by non- HQ)

· h.  Annual meeting/ Title I Part A & C  information
	( Copies and evidence of dissemination

( Evidence of notification

( Copies and evidence of dissemination

( Copies and evidence of dissemination

( Copies and evidence of dissemination

( Policy (student planner, parent policy booklet, etc.)

( Notification (student planner, parent policy booklet, etc.)

( Notification (if applicable)

( Agenda/ Minutes

( Sign-In

Other supporting evidence: Interviews, email communications, webpage.



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	5. (Title I Part A) The LEA reserves not less than one percent of its Title I allocation for parental involvement activities, of which 95 percent of such funds is distributed to participating schools.

* for LEAs receiving an allocation greater than $500,000.
	· Title I application

· Title I budget/personnel

Other: Interviews with Title I Director, Parent Involvement Coordinator, Finance Officer

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	6. (Title I, Part C -MEP) The LEA has established a Parent Advisory Council(PAC) with whom it consults in the planning and operating of MEP program.
	· PAC membership documentation

· PAC minutes

Other: Interviews

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	


Strand II.    Governance, Administration and Funding. Applications, plans, administration of programs, allocation and use of funds meet statutory requirements.


Indicators:   The indicators below apply to the following programs: Title I A , Title I C (MEP), Title IVA (SADFS), School Improvement and Title VI(SRSA & RLIS).

Title I Part A Section 1112 , 1113, 1116, 1119, 1120A & B  ;  Section  1301,1302, 1303,1304 Title I Part C; Section 1421, 1422, 1423,1424 Title I Part D; Title IV Section  4113, 4114 ; Title VI (RLIS/SRSA)

Indicators





Standard Evidence(s) ((required)
	Applications-  All programs above operating in LEA

	        1.   LEA applications have been approved by the SEA for the current year.


	( A copy of each program’s application

( Letter of SEA approval

( Copies of up to date program/budget revisions.

	Notes/Comments:



	Initial Finding:


	Initial Action Needed:

	

	Eligibility 

	2. The LEA uses funds only in eligible school attendance areas, schools, and/or with eligible students.

· Title IA- spot check low-income and membership sources relative to application

· Title IC- Conduct interview questionnaire in appendix A. (Student data/MIS 2000, recruitment schedules, and COEs will be reviewed by Title IC consultants and/or regional consultant during Desk Review and/or special request/visit.) 

· Title IC- Re-interviewing and MIS2000 data review will be handled by SEA at an alternate time.
	( Source of low-income (Title I A)

( Source of membership (Title I A)

( State COE examples(Title I C)

( ID & R Plan (Title I C)

( Interview with Title I C staff

     (see appendix A)

( Copy of formal agreement between LEA and institution/facility if N & D students are educated in institution/facility.(Title I D)

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	3. The LEA uses the same measure of poverty in determining eligible school attendance areas, rank order and allocations. (Title I A)

· Rank order and allocations are checked during application approval process
	( Source of low-income

( Source of membership



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	4. The LEA assures that migratory children and formerly migratory children who are eligible to receive services under this part are selected to receive such services on the same basis as other children who are selected to receive Title I services.
	(Title I Application assurance

(Interview with Title I Director and MEP Director

(Interview with Title I principal and teacher

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	5. The LEA provides services comparable to those provided to children in Title I schools to homeless children who do not attend participating schools.
	(Title I Application assurance

(Homeless set aside and expenditures
(Interview with Homeless Liaison
(Interview with Title I principal and teacher

	Notes/Comments:

· What services are offered to homeless children in non-title I schools?



	Initial Finding:


	Initial  Action Needed:

	

	Board Policies 

	6. The LEA  has adopted policies that prohibit the use of tobacco, alcohol and other drugs, violence, discrimination, bullying, harassment, weapons and gangs on school property.  Consequences for misbehavior are defined.  Title IV A(SADF)


	( Copy of policies and procedures

( Evidence of dissemination to parents and students

( Evidence of policy review/revision dates

( Evidence that consequences are fairly and equitably applied

( Policies should reflect that disciplinary sanctions apply to students or staff and administrators who violate their code of conduct. 

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	LEA Plans

	         7. The LEA conducts a district needs assessment using data from multiple domains. (examples: Stakeholders perspective, demographics, student achievement, instructional/organizational resources, social/economic, health, drug, violence) 
	( District needs assessment

( Sources of data/information

Other:  Interviews with district staff and other stakeholders involved in needs assessment

	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:

	

	8. The LEA consults with teachers, principles, administrators, and parents in the design and development of LEA plans. 

· Title IVA consultation should also include community agencies and law enforcement.
	(LEA Plan

( Safe Schools Plan

( MEP application 

( Evidence of consultation (meeting dates/agendas, participants, minutes)

(Evidence of availability for public review

Other: Interviews, communications

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	9. LEA Plans are aligned to the district needs assessment and contain required program elements.

· LEAs in LEA improvement or corrective action or restructuring should have current revised plans or demonstrate progress toward revision.
· Appendix B- Title I Required Components of LEA Plan.
· Appendix C- Title IVA Principles of Effectiveness and additional required components.
	( District profile and needs assessment

(LEA Plan

( Safe Schools Plan(component in LEA plan)

( MEP application



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	10. LEA implements and monitors the approved LEA Plans.
	(LEA Plan

(Safe Schools Plan

( Monitoring timelines and/or benchmarks

Other:  MEP /RLIS application if not inclusive in LEA plan; Interviews with district directors; interviews with principals



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	Nonpublic school participation

	11. The LEA consults with appropriate nonpublic school officials regarding the provision of services to eligible nonpublic children.

* Proportion of equitable funds was addressed in application process.
	( Evidence of at least 2 efforts to inform nonpublic schools of their right to participate in federal programs. (registered letters, public notice, phone log, emails, etc.)

( Meeting Notice and agenda

( Interview private school official

	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:

	

	12. The LEA consults with participating nonpublic schools during the design, development and implementation of its Title I program.
* Proportion of equitable funds was addressed in application process.
	( Meeting Notice and agenda

( Interview private school official



	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	

	13. The LEA reserves sufficient funds for equitable services to eligible nonpublic schools.
	( Application

( Budget

( Interview private school official



	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:

	

	14. Educational services and benefits for eligible nonpublic school children are equitable in comparison to services and other benefits for public participating children.
	( Review program descriptions in applications

( Interview nonpublic school officials concerning LEA support implementing services

(Interview LEA directors concerning monitoring services to nonpublic school children

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	Fiscal

	15. Supplement, Not supplant- LEA does not use Federal funds to provide programs and activities that are required by State or local law, or to replace those that were previously supported by State or local Funds.
	( Program Budgets

( Program Applications

Other: professional development plans, purchase orders, personnel documentation



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	16. The LEA uses Title I funds only if State and local services are comparable in each school.  Comparability worksheets are completed each year and sent to the SEA for review. 
	(Copy of completed comparability worksheet



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	17. The LEA disburses funds in accordance with the approved application and program purposes.
*See Appendix D- Program purposes and allowable expenses
	( Applications

( Budgets

( Purchase Orders/Contracts/Personnel

( Plans

Other: Interviews with Program Directors, Financial Officer, Principals

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	18. The LEA sets aside such funds as necessary to provide services:
-where appropriate, to eligible homeless children who do not attend participating schools

-to children in local institutions for neglected or delinquent children; and

-where appropriate, to neglected and delinquent children in community day school programs.
	( Application/set-asides

( Budget



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	19. The LEA uses no more than 40% of available funds may be used for security-related expenses, of which no more than 20% may be used for non-personnel costs (i.e. security cameras.).
	(Title I application

(Title I budget

(LEA plan

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	20. If the LEA is identified for improvement it has reserved not less than 10 percent of current allocation for professional activities. (Title IA)
	(Title I application

(Title I budget

(LEA plan

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	21. If the LEA has identified schools for improvement,  an amount equal to 20 percent of its allocation has been set-aside for transportation for choice and supplementary education services (if applicable) unless a lesser amount is needed.
	(Title I A application

    -Justification if less than 20% set-aside

(Title I A budget

(Choice/SES expenditures

Other: LEA Website, Interviews 

	Notes/Comments:


	Initial Finding:


	Initial  Action Needed:



	

	22. If the LEA is offering Supplemental Educational Services (SES), it has calculated the student cap/per-pupil allocation.

(Title I A budget current allocation divided by the most recent Census Poverty Count)

Appendix E -SES  student cap/per-pupil allocation
	(Title I current allocation and Poverty Count data
(Student Cap/per-pupil allocation amount
(Provider contracts
Other: Reference Student Cap/per-pupil allocation amounts provided by DPI

	Notes/Comments:


	Initial Finding:


	Initial  Action Needed:



	

	23. Schools identified for school improvement spend not less than 10 percent of Title I funds made available to the school for the purpose of providing teachers and principals high-quality professional development.


	(Title I application

(Title I budget

(Title I School Budget

(Professional development plan/activities

(Professional development expenditures

Other: Interviews

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	24. The LEA maintains an inventory record for each piece of equipment, with an acquisition cost of $500 or more or a shelf life of several years, which is purchased with federal funds. The record is maintained by description of item, acquisition date, cost, and location.

	(Inventory list

Other: Deposition report for lost, obsolete or unusable equipment



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	Time and Effort

	25. Charges for wages and salaries of employees who work on multiple activities or cost objectives are supported by time and effort documentation.

OMB A-87
	(Time and effort documentation

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	26. Salaries of employees who work on a single Federal award or cost objective are supported by periodic certification that the employees work solely on that program for the period covered by the certification.

OMB A-87
	(Semi- Annual Certification statements



	Notes/Comments:


	Initial Finding:


	Initial  Action Needed:


Strand III.  Program Quality. Programs are implemented using scientifically researched based strategies and services, highly qualified staff, and high quality professional development which is all aligned to a comprehensive needs assessment.




Indicators:  The indicators below apply to the following programs: Title I A, Title I C (MEP), Title IVA (SADFS), School Improvement and Title VI(SRSA & RLIS


Title I A Section 1113, 1114, 1119; Title I C Section 1304, 1306; Title I D 1423; 

Title IVA Section 4112, 4114, 4154, 4115, Principals of Effectiveness; Title VI RLIS/SRSA

Indicators                                                               

Standard Evidence(s) ( (required)


	

	1.  For all programs operated at the school, the school improvement team and/ or other groups of stakeholders, annually review and update the school improvement plan. 


	( School Improvement Plan

( SIT list/ PAC list
( Agendas and minutes

Other:  communications, interviews



	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	

	2. Schools have conducted a comprehensive needs assessment using multiple domains of data sources.
	( School level comprehensive needs assessment

( Data Sources

Other: surveys,  communications, interviews



	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	

	3. Schools have developed measurable goals and objectives.


	( School Improvement Plan

Other:  Interview, additional support pieces to plan (SACS )

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	4.    Scientifically researched-based reform                       strategies are implemented.
b. 
	( School Improvement Plan

( Sampling of lesson and unit plans

( Sampling of Research evidence of strategies being used

Other: Interviews with school staff



	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	

	5. Instruction is provided by a highly-qualified staff.

c. 
	( Principal’s Attestation statement

( Certification data

( Notifications to parents if child’s teacher is not highly qualified.

Other: Interview with school administration

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	7. High-quality and ongoing professional development is provided for school staff , pupil service personnel, parents and other applicable persons to enable all children to meet the State’s student academic achievement standards, and implement all Professional Development program requirements.


	( Records of professional development opportunities.

Aligned to needs assessment

Meets Title I C(MEP) PD requirements

Meets Title IVA (SADF) PD requirements 

    

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	8. Strategies are implemented to attract high-quality, highly qualified teachers to schools with high needs.

a. 
	( Recruitment and retention plans

( Interview principal

Other: Interviews with personnel director



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	9. Schools implement plans for assisting children in the transition from early childhood programs to local elementary schools; from middle school to high school and from N & D institutions to schools.
	( Transition plan/strategies

( Evidence of collaboration between school and preschool programs

( N& D program description

Other: Interviews with Early Childhood Director, Title I Director, Principals, N&D Director and N & D site staff



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	10. Procedures are in place to ensure that students who experience difficulty mastering any of the proficient or advanced levels of academic standards are provided effective and timely additional assistance.
	( Process of identification

( Minutes for Student Assistant Teams

( Instructional Intervention Plan

( Instructional Support for Migrant Children

Other: Interview Principal, Intervention Team member, Teacher working with migrant children, N & D Teacher/Tutor



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	11. The LEA demonstrates coordination and integration of Federal, State, and local services and programs.
	( Plans

( Budgets

Other: Interview Principal, SIP team, PAC

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	12. Schools have developed comprehensive plans for reforming the total instructional program and promoting safe and healthy schools.

See Appendix  G – Program components (Title I A, C, D; Title IV A
	( School Improvement Plan

( Other relevant plans (SACS, Safe Schools, migrant activities, crate folders, etc)

Other: Interview Principal, SIP team, Teachers of migrant children

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	13. School plans are in an understandable and uniform format and are available throughout the LEA to parents and the public.

 
	( School Improvement Plan

( Other relevant plans (SACS, Safe Schools, migrant activities, crate folders, etc)

Other: Interview Principal, SIP team, PAC members

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:


	

	Targeted Assistance Schools(TAS) and Title I Preschool  Title IA 1115

	14. Using multiple, educationally-related, objective criteria, the Preschool and TAS programs focus on children who are failing or most at-risk of failing to meet the State standards.  

Appendix H-  Student Trace
	( Selection Process (multiple criteria)

( Eligibility/Rank order list

( Student Trace

Other: Interview Principal, Title I Teacher

	Notes/Comments:

Conduct Student Trace in Targeted Assistance School and Title I Preschool-
Randomly select 2-3 students from rank order list.


	Initial Finding:
	Initial  Action Needed:



	

	15. Children from preschool through grade two are selected solely on the basis of such criteria as teacher judgment, parent interview, and developmentally appropriate measures. (TAS & Preschool)
	( Selection criteria for PreK-2

Other: Title I Teacher

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	16. Targeted assistance programs are coordinated with, supplement and support the regular education program.
	( Evidence of Planning with regular classroom teacher.

( Lesson plans

( School level budget

Other: Title I Teacher

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	17. Title I, Part A paid staff assumes limited assigned duties that are relevant to similar personnel, including duties beyond classroom instruction or that do not benefit participating children. 
	( Title I staff schedules

( Interview Title IA Teachers



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	Migrant- school level service

	18. Services and instructional activities provided to migrant children in schools are consistent to those approved in the application.
	( MEP application

( Interview MEP Director, Principal and/or staff members who serve migrant children.

( PAC members

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	SADF-school level service

	19. Safe and Drug Free School activities provided in schools are consistent to those approved in the application.
	( Title IV, Part A (SADF) application

( Interview  SADF Director, Principal and/or applicable staff members 

Other: Advisory Council Members

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	


Strand IV. Accountability and Reporting. Programs use state and other assessments to measure the achievement of intended outcomes of programs.  The LEA and its schools publicly report and widely disseminate all required program and student accountability results.



Indicators:  The indicators below apply to the following programs: Title I A, Title I C (MEP), Title IVA (SADFS), School Improvement and Title VI(SRSA & RLIS


Title I A Section 1111, 1114, 1116; Title I C Section ; Title I D Section ; Title IV A Section 4114, 4115, 4116; Title VI
Indicators                                                               Standard Evidence(s) ( (required)


	Assessments

	1. Teachers are included in decisions regarding the use of assessments.

	( Meeting agendas

( Meeting minutes/notes

( Common planning time agendas

Other:   Title I Director, Principals, Teachers.



	Notes/Comments:

 

	Initial Finding:


	Initial  Action Needed:



	

	2.    Assessments are conducted on an ongoing basis and use multiple methods and sources of data. 
· Data identifies strengths and weaknesses

· Data provides sufficient detail to plan appropriate instruction

	( Assessment tools
( Student Portfolios
Other:   Interviews with Title I Pre-K Director, Pre-K Teacher


	Notes/Comments:

 

	Initial Finding:


	Initial  Action Needed:



	

	Program Evaluation

	3.   The LEA and/or migrant region use academic assessments and other pertinent migrant student data to improve the academic achievement of students. Title I C (MEP)

	( Student assessments
( Assessment/ data results
( Documentation of data-driven program planning.
Other:   Interview with MEP staff and teachers

	Notes/Comments:


	Initial Finding:


	Initial  Action Needed:



	

	4.  Services to neglected and delinquent (N&D) children show evidence of assessment of student progress and program evaluation. Title I D (N&D)

	( Students assessments & results

( Program evaluation and results

( Documentation of data driven program planning.

Other:   Interview with LEA N&D Coordinator, Facility director, teachers/tutors  

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	5.    The district, its stakeholders and/or Advisory Council annually evaluates the overall effectiveness of the Title IV A (SADF) activities as it relates to the six Principles of Effectiveness. Title IV A (SADF)
Appendix  C -Principals of Effectiveness
	( Bi-Annual assessments
( Needs assessments
( Evaluation tools and results
( Documentation of data driven program planning.

Other:   Interview with SADF Director, agency representatives and/or Advisory Council, principals, school counselors.


	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:

	

	6.     The LEA has a code of conduct policy for all students and faculty with consequences that are consistently enforced. Title IV a (SADF)

	( Code of conduct policies for students

( Code of conduct policies for faculty
( Appeal procedures
Other:   SADF director Testing/Accountability staff.



	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	

	LEA and School Report Cards 

	  7.   The LEA prepares and disseminates an    annual report card with all requirements of Section 1111(h)(2).
Appendix I -LEA Report Card Requirements
	( Copy of LEA Report Card and any supporting data reports
( Dissemination procedures

( Cover letters

Other:   Title I Director, Testing/Accountability staff.



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	8.  The LEA annually reviews the progress of each school to determine whether adequate yearly progress (AYP) has been achieved and then publishes the results.
Appendix  I-School Report Card Requirements
	( Copy of LEA report card and any supporting data reporting

Other:   Title I Director, Testing/Accountability staff, Principals

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	9.    The results of the annual review of all participating schools are publicized and disseminated to teachers and other school staff, parents, students and the community. 
	( Publicized results of annual review 

( Dissemination procedures

( Evidence of dissemination (newspaper, webpage, cover letter,)

( Other language translations as applicable

Other:   Title I Director, MEP Director, Testing/Accountability staff.

	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	

	Identifying Schools for School Improvement, Corrective Action or Restructuring

	10. The LEA provides each school the opportunity to review school-level data before they are identified for school improvement, corrective action or restructuring. 
	( Verification report- Accountability/Testing Director has report

(Appeal information (if applicable)

Other:   Interview Title I Director, Principals Testing/Accountability staff.

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	11. For schools identified for school improvement, for corrective action, or for restructuring, the LEA provides to parents notice of such identification.

Appendix J- Parent notification requirements


	(Copy of Parent notification 
Other: Title I Dir., Principals, SES Coordinator, Provider(s)

	Notes/Comments:



	Initial Finding
	Initial  Action Needed:



	

	School Improvement-Choice

	12. The LEA identifies for school improvement any Title I school that fails, for 2 consecutive years, to make adequate yearly progress (AYP) .

	( Assessment data

(State verification of identified schools

Other:   Interview Title I Director, Testing/Accountability staff

	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	

	13. In schools identified for school improvement, the LEA provides students enrolled in such schools the option to transfer to another public school served by the LEA. (Choice Option)


	( LEA Plans/Procedures for school choice option

(List and AYP data on schools offered for choice option

( Title I budget

( Choice letters and transfer forms

( Data on school choice/transfer

( If all transfers cannot be met due to limited funds, procedures that give preference to at-risk children from low-income families.

Other: Title I Dir., Principals, Transportation staff, website


	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	

	14. In consultation with parents, the LEA and the School Support Team, develop and/or revise their school plans for schools in School Improvement in ways that have the greatest likelihood of improving the performance of participating children and then submit such plans to the LEA for approval. 

	( Revised school improvement plans. (selected schools)

( Evidence of consultation with parents(agendas, minutes, sign-in sheets) 

( Evidence of LEA technical assistance(meetings, staff development, materials provided by LEA)

(Evidence of LEA review and approval

Other:   Interview Title I Director, Principals, School Improvement Team members, parents



	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	School Improvement- Supplemental Educational Services (SES)

	15. The LEA has identified Title I schools that have missed AYP for three or more years that must offer Supplemental Educational Services (SES).

* Exception: Pilot counties offering SES in first year of School Improvement
	( Assessment data

(State verification of identified schools

Other:   Interview Title I Director, Testing/Accountability staff, SES Coordinator

	Notes/Comments:



	Initial Finding:
	Initial  Action Needed:



	

	16. The LEA has notified, in a timely manner, parents/guardians annually about the availability of Supplemental Education Services.


	(LEA Plans/Procedures for SES

(List of available SES providers

( Title I budget

( Parent notification letters in all appropriate languages

( Data on SES participation

( Timeline between identification of schools and SES notification letter.

Other: Title I Dir., Principals, SES Coordinator

	Notes/Comments:



	Initial Finding:


	Initial  Action Needed:



	

	17. The LEA has publicized the availability of SES to parents in multiple forms.


	(Examples of multiple forms of parent notification. (flyers, newspaper ads/articles, new letters, websites.)

Other: Title I Dir., Principals, SES Coordinator



	Notes/Comments:



	Initial Finding


	Initial  Action Needed:



	

	18. The LEA identifies eligible students as all  students from low-income families who attend Title I schools that are in their second year of school improvement, in corrective action, or in restructuring. The list of eligible students is not released to providers without parent consent.

	(List of identified schools

(Local MOA for verification of free and reduced lunch status of participating children in SES.

(Verification participating students are enrolled in SES identified school.
(Parent consent for release of student information to vendors. (Usually on enrollment form.
Other: Title I Director, Principals, SES Coordinator, School Nutrition Director


	Notes/Comments:



	Initial Finding


	Initial  Action Needed:



	

	19. The LEA assists parents in choosing an SES provided if requested.


	(LEA Procedure for helping parents select a provider.  Procedure must contain the following:

(Assistance given only if requested.

(Discussion of student’s performance.

(Discussion of provider’s program

Other: Title I Director, Principals, SES Coordinator 


	Notes/Comments:



	Initial Finding
	Initial  Action Needed:



	

	20. The LEA enters into agreements with providers selected by parents of eligible students.
Appendix K -LEA/Provider contract requirements
	(Copy of LEA/Provider contracts

Other: Title I Director, Principals, SES Coordinator

	Notes/Comments:



	Initial Finding


	Initial  Action Needed:



	

	    21. The LEA did not impose requirements  on   a  provider that affects the design of a provider’s program.
	(Copy of LEA/Provider contracts

Other: Title I Director, Principals, SES Coordinator, Provider(s)

	Notes/Comments:



	Initial Finding


	Initial  Action Needed:



	


Appendix F -Professional Development
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