

LEA Title I Application Worksheet

	General

Planning Allotment:            $___________________________
Will your district be serving schools below 35% Poverty?  (use of 125% rule – must complete before computing set-asides)

Parent Involvement 1%:      $__________________________

(95% of the 1% must to 
Schools)

Administration                      $__________________________

(no more than 12%, includes indirect costs)

Homeless Education            $__________________________

(for students in non-Title I schools, 

how was this amount determined?)

Neglected and Delinquent   $__________________________

NCLB Sanctions

LEA Improvement                            $______________________

(minimum 10%)

School Improvement                        $______________________

(Up to 20%, 1% of the 20% can 

be used for SES Parent Outreach)


	NCLB Sanctions

Is your LEA in Improvement?

Do you have Title I schools in Improvement?

Did any of your Title I schools in Improvement make AYP last year and might come out of Improvement this year?

Did any of your Title I schools miss AYP last year and might go into sanctions/school improvement this year?

Has your district discussed choice schools?  Have parent letters been composed with the necessary requirements for Improvement schools?  

(must be notified at least 14 days before school start date)

How many of your schools will be affected by school choice transportation?

What was the student demand for choice transportation last year?

What was the student demand for SES last year?

Do you have schools in improvement at Year 3/Corrective action or 4+/Restructuring?   

	Professional Development /Reward & Incentives:

Will Title I funds be used to support professional development for  Title I served schools at the district level?

Will Title I funds be used for rewards and incentives for teachers to seek employment at more challenging/high poverty Title I schools?

(no more than 5% maximum)

	Title I Pre-Kindergarten Programs:

Will Title I funds be used to support a PreK Program?

If yes – how will it be funded?  District Instructional Initiative or School Allocation?

Will it be a Title I Program or Blended Program?
Are there other Pre K Programs operating within the district?  

	Private Schools:  

Have you contacted all of the private schools within your county to be informed regarding their federal grant eligibility?  (Multiple attempts?) Do you have evidence of communication?  Certified Mail?)
Do any of your contacted private schools want to accept Title I services?

If yes, how many students are from low-income families?  (determines allocations just like LEAs)

What is their percentage of district set-asides?
	 Private Schools Pro-Rated Share:  

Parental Involvement $_________________

Professional Development  $_____________

District Wide Instr Initiative  $___________

Carryover Instr Initiative  $______________

Obtain Signature of Private School Official for Affirmation of Consultation page



	Carryover

How many unspent Title I funds at the school and district level will be carryover funds? (PRCs 050 and 141)

Do your carryover funds exceed 15% of last year’s allotment?

(If so, need carryover waiver request letter)

Do you have carryover Parent Involvement funds?

(cannot be reallocated to another area – must remain in PI)

Do you have carryover LEA Improvement funds?

(cannot be reallocated to another area – must remain in LEA Imp)

Do you have carryover School Improvement funds?  If so, have you offered at least 2 SES enrollment periods?  Have statutory requirements been met so that funds can be reallocated to Title I schools now?

How will carryover funds be used? 

 School Allocations                                $_____________________

District  Initiatives                               $_____________________
(Private Schools must also receive their pro-rated share)
	District Initiatives:
Will Title I funds be used to support a district initiative?
If so, what are the measureable objectives?  What population will be served?  

If yes, will funds be taken as a set-aside from the upcoming year’s allocation or with carryover funds?  

If yes, will all Title I schools be included in the initiative?  (if not, have all Title I served school stakeholders been included in the decision making to serve a specific grade span of Title I schools?)

Other/Miscellaneous Questions:
Does your LEA receive McKinney-Vento funds?

Does your LEA have a Migrant Education Program?



	School Allocations:

Source of Low-Income Data & Date Collected    ______    ______

(both sets of data must be within 30 days of each other)

Source of Membership Data & Date Collected    ______    ______

Low Income Children in Title I Schools                       #_______

Total Number of Eligible Private School Children     #_______

Has the district comprehensive needs assessment revealed that the local threshold of poverty for which schools will be served should change from last year?
Will there be new Title I served schools?  Have they been given the opportunity to plan for 10 schoowide or 8 targeted assistance program components?  
If targeted program – has a CNA been conducted to identify what grade(s) will be served?  How will students be identified?

If targeted program, what type of project setting:  scheduled elective, pull-out (no more than 25% of same subject instructional time – cannot replace the core instruction, in-class model, or extended learning?  

Do you have Title I schools that will not be served with Title I funds in the coming year?  What is the reason?  How will they be supported in transition?

(If falling below 35% poverty was the reason, LEA may serve for 1 additional year)

Do you have a school that you want to serve as a school wide program, but is not quite at40% poverty?  (perhaps submit an Ed-Flex waiver)


	School Allocations Cont’d:  
Do you have any schools that are 75% Poverty and above that your LEA is not serving with Title I funds?  (If yes, what are the circumstances or reasons?  If yes, how much would their allocation have been using cost per child or poverty/grade band?  Where will the local/state funds come from to compensate for non-service with Title I?)

Do you have any schools that are in or may go into Corrective Action (year 3) or Restructuring (year 4 and beyond)?  If yes, will need to apply the 85% Rule to these school allocations.  

Would school allocations be drastically impacted by changes in how you compute District Admin?  NCLB Improvement Sanction Set-asides? District initiatives? Decisions regarding carryover funds?

(may want to try different calculations to see the impact on schools)

Will your LEA use traditional cost per child amount or poverty bands/grade span bands to allocate funds to schools?  If so, what are the ranges?  

What types of positions/# FTEs were funded at your Title I schools last year?  (Teachers/Paras/other)

Do you have a job description for each position that is not a teacher or instructional assistant?  

If your LEA is in Title II Improvement?  What are your boundaries regarding using Title I funds to employ paraprofessionals?



	District Level Staff Positions
Includes:

· Central Office Administration and Clerical/Budget Staff

· Instructional Staff that is aligned with a Set-Aside or Carryover District Initiate

· Any staff member paid with Title I funds – that is not paid out of school allocations

Do you have a job description for each of these positions?

Specify funding source:  

Will a Set-Aside for District Admin be used to support?

Will a Set-Aside for District Instruc Initiative be used to support?

Will ARRA Carryover Funds be used to support?

Will 050 Carryover Funds be used to support?


	Eligible School Summary Data:
Has this been completed for my LEA this year?

· List of all school in the LEA, 

· Eligibility for Title I schoolwide or targeted

· Grade Spans served

· Number of students at the school

· Number of students from poverty

· Served or not served with Title I funds

	Miscellaneous Reminders:

· Meet with Finance Officer about Spring purchase order deadline for Title I schools
· Meet with Finance Officer regarding estimation of indirect costs, Summer BUD submission logistics, debarred vendor list, ARRA guidelines

· Meet with other Federal Program Directors regarding communication with Private Schools to organize an information meeting.  (If director of a City system, may want to collaborate with the County system)

· Meet with appropriate stakeholders regarding PreK Programming – Blended % amounts, Possible Dual Eligibility for More @ Four/SMART START funds, Recruitment and Participant Identification using multiple objective measures
· The application mailed to NCDPI must include the Supt’s original ink signature on the application and debarment page – date of signature must be on or after BOE date.
	Miscellaneous – Cont’d:  
· Meet with Private Schools that want to receive Title I services regarding their allotment, comprehensive needs assessment, student identification, mulit-criteria rank ordered list of students, instructional program, parent involvement, professional development

· Meet with appropriate stakeholders regarding Neglected & Delinquent Program and Budget


New Director Training – 2/18/11








