Due Date:  December 18, 2009

                
LEA Code: ____


Application for 1003(a) Funding – School Year 2009-2010

Title I School Improvement Funds

PRC 105/PRC 142

LEA/Charter School:
_______________________________________________

Contact Person:
_______________________________________________
Contact Position Title: _______________________________________________

Contact Phone/Email:
_______________________________________________
The Elementary and Secondary Achievement Act (ESEA) as amended by the No Child Left Behind Act requires each State Education Agency (SEA) to reserve a portion of the Title I, Part A SEA allocation (1003a/PRC 105 funds) to support local school improvement activities.  Additional funds are available in the 2009-2010 school year due to the American Recovery and Reinvestment Act (ARRA) Funds for Title I, Part A programs (PRC 142).  
Funds are only available to local education agencies (LEAs) with schools in Title I School Improvement, Corrective Action, or Restructuring.  LEAs must provide all information requested in the application including 1 ) a decision-making rationale based on data from district and school comprehensive needs assessments, 2) a description of  the collaborative decision-making processes, including names and positions of the stakeholders involved, 3) the role of the LEA  in providing technical assistance to schools in Title I School Improvement, 4) a description of how these funds will be used in conjunction with other local/state/federal improvement funds, 5) a description of the procedures regarding school choice, and supplemental educational services, and 6) examples of parent notifications. 
Statement of Assurances
Assurances are hereby provided to the SE) that the LEA or Charter School will:
· Carry out the responsibilities outlined in section 1116 of the Elementary and Secondary Education Act (ESEA).

· Carry out the responsibilities outlined in the final regulations issued October 28, 2009.
· Use funds to supplement and not supplant funds from other non-federal sources.

· Not reduce other federal funding the school is eligible to receive (e.g., Title I, Part A).

· Provide all students in schools in Title I School Improvement, Corrective Action and Restructuring, the option of transferring to another school in the LEA that is not identified for improvement.
· Maintain records and provide information to the SEA as may be required for fiscal audits and program evaluations consistent with the responsibilities of the SEA under this program.
	
	
	
	
	

	Name of Superintendent/ Charter School Lead Administrator
	
	Signature of Superintendent/Charter 

School Lead Administrator
	
	Date Signed


	For State Use Only
Date Approved: _______________________________________

Approved by:    ________________________________________



Application for 1003(a) Funding – School Year 2009-2010

Title I School Improvement Funds

PRC 105/PRC 142

 One Application per LEA

LEA/Charter School:
__________________________________________________________

PRC 105 Allotment:
__________________________________________________________

PRC 142 Allotment:
__________________________________________________________

Total LEA Allocation:  __________________________________________________________

Parent Notifications:   Parents must be notified of the option to transfer their child to another public school not identified for improvement and provide details about the available options as far in advance as possible, but no later than 14 days before the start of the school year. Parents must also be given a minimum of 14 calendar days to choose a school after receiving notice of their options. The LEA must also notify parents of eligible children of the availability of SES in a manner that is clear and concise, as well as clearly distinguishable from other school-related information that parents receive. Describe the LEA process for the development and dissemination of parent notification letters for Title I schools in school improvement, corrective action, and restructuring.
School Improvement Strategies:  Technical assistance for a school identified for improvement must focus on strengthening and improving the school’s instructional program.  Specifically, the LEA must ensure that the school in need of improvement receives technical assistance based on scientifically based research in the areas of data analysis, identification and implementation of strategies, and budget analysis.  Describe the specific technical assistance the district will provide in assisting the school(s) in the improvement process.
Title I School Improvement funds should be a part of a comprehensive strategy to improve the school(s) and not an add-on or stand-alone activity.  Describe how Title I School Improvement funds will be used in conjunction with other improvement funds available to the school(s) (e.g., Title I, Part A).
Public School Choice (Year 1):  (if applicable) The LEA must offer all students enrolled in Title I schools that have been identified for school improvement, corrective action, or restructuring the opportunity to transfer to another pubic school in the LEA that is not so identified. Describe the procedures for providing public school choice options to parents.  

Supplemental Education Services (SES) (Year 2): (if applicable) The LEA must offer SES to eligible students in schools that have been identified for school improvement (Year 2), corrective action, or restructuring.  Describe the processes and procedures for offering and providing SES to parents of eligible students.  If all of the eligible students cannot be served, describe the process that will be used to select the lowest achieving students from the list of eligible children.

Corrective Action (Year 3):  (if applicable) Corrective action is a significant intervention in a school that is designed to remedy the school’s persistent inability to make AYP.  Corrective action signals the intention of the LEA to take greater control of the school’s management and to have a more direct hand in its decision-making. List the schools from your LEA that are identified for corrective action. For each school, indicate the significant intervention that will be implemented from the following list:

1. Institute a new curriculum grounded in scientifically based research and provide appropriate professional development to support its implementation; 

2. Extend the length of the school year or school day;

3. Replace the school staff who are deemed relevant to the school not making adequate progress;

4. Significantly decrease management authority at the school;

5. Restructure the internal organization of the school; or

6. Appoint one or more outside experts to advise the school (1) how to revise and strengthen the improvement plan it created while in school improvement status; and (2) how to address the specific issues underlying the school’s continued inability to make AYP.  

	School(s) in Corrective Action
	Significant Intervention



	Example:                  Elementary School ABC
	4 - Significantly decrease management authority at the school

	
	

	
	

	
	

	
	


*Add rows as needed.

Planning for Restructuring (Year 4):  (if applicable) School restructuring is a two-step process.  Under the first step, the LEA must prepare a restructuring plan and make arrangements to implement the plan if a school does not meet its AYP targets after one full year.  The planning process must be open and collaborative.  The LEA must provide both parents and teachers with the opportunity to comment before it takes any restructuring action and invite both teachers and parents to participate in the development of the school’s restructuring plan.  Describe the LEA process for developing an alternative governance plan.  
Restructuring Implementation (Year 5+):  (if applicable) Restructuring options are designed to change schools significantly.  All options require adjustments to schools’ financial operations, and some may require additional resources, particularly if the school must train staff to work together in new ways.   List the schools from your LEA that are in Year 5 and beyond - Restructuring Implementation.  Indicate the sanction strategies chosen from the following list:

1. Reopen the school as a public charter school;

2. Replace all or most of the school staff, which may include the principal, who are relevant to the school’s inability to make AYP;

3. Enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the school as a public school; 

4. Turn the operation of the school over to the SEA if this action is permitted under State law and the State agrees; or

5. Implement any other major restructuring of the school’s governance arrangement that is consistent with the NCLB principles of restructuring. 

	School(s) in Restructuring – Year 5+
	Alternative Governance Arrangement

 

	Example:                  Elementary School ABC
	2 – Replace all of most of the school staff;5 – Other major restructuring by reconstituting the school into smaller autonomous learning communities

	
	

	
	

	
	

	
	


*Add rows as needed.

Process for LEA Decisions regarding School Improvement Allocations:  (Not applicable for charter Schools)  LEAs have discretion in how the funding is distributed to Title I schools; however, schools in corrective action and restructuring must be provided with a school allocation and must not be skipped.  Funds may only be allocated to Title I schools that are currently identified as being in school improvement, corrective action, or restructuring. LEAs must maintain documentation regarding collaborative decision making for Title I programming and monitoring (e.g., agendas, sign in sheets, minutes, etc.).
List names and position/title/role of decision-making stakeholder team:

Provide date of meeting(s):

Provide the rationale for school allocations; attach additional documentation/pages if needed: 
Reminders:  
1. Complete school information table on the last page.

2. Submit a parent notification letter for each level of school improvement identification.

3. The purpose of funding is for school level allocations.
4. Funds may only be allocated to Title I schools that are currently identified as being in school improvement, corrective action, or restructuring.

5. LEAs have discretion in how the funding is distributed to Title I schools; however, schools in corrective action and restructuring must be provided with a school allocation and must not be skipped.  
6. Because these funds are available only as long as a school in Title I School Improvement sanctions and the size of the allotments vary from year to year, the hiring of staff should be cautioned.

7. Prepare and submit a PRC 105 budget and PRC 142 budget showing how Title I School Improvement funds will be spent to improve the school(s), offer public school choice, and/or provide supplemental education services.

· LEAs should post both PRC budgets on the BUD system.  

· Charter Schools should complete an FPD 208 budget form for each PRC and submit with your application.  Link to Charter School FPD 208 Form:  http://www.ncpublicschools.org/docs/program-monitoring/reap/srsa/budget.pdf
8. Submit completed application by December 18, 2009 to:

Donna Brown, Section Chief

Program Monitoring Section

North Carolina Department of Public Instruction

MSC # 6351

Raleigh, North Carolina 27699-6351
Allocation of  1003(a) School Improvement Funds: 2009-2010

LEA/Charter School: _______________________

Is your LEA/Charter participating in the Choice/SES pilot program? _____________

List all schools in improvement, corrective action, or restructuring for 2009-10. 
	
	Name of School in Improvement
	School Code
	% of Student  Poverty
	*School Improvement Identification

(Example: 2 – SES,

4 – Restructuring)
	Total
1003(a) School Allotment
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*LEAs must submit a parent notification letter for each level of school improvement identification.
Title I School Improvement Funds – 1003(a)

 Frequently Asked Questions
· How much funding must an SEA reserve to assist with school and LEA improvement efforts? Under the statute of the Elementary and Secondary Achievement Act as currently authorized by the No Child Left Behind Act, each State Education Agency must reserve a portion of the Title I, Part A SEA allocation (1003a/PRC 105 funds) to support local school improvement activities, provide technical assistance to Title I schools identified for improvement, and provide technical assistance to LEAs that the SEA has identified for improvement or corrective action. This reservation, however, must not reduce the amount of funding each LEA receives to a funding level below the amount the LEA received in the preceding fiscal year. 

§200.49(b)(1)(iii)

· How are these funds to be distributed? Of the amount it reserves, the SEA must allocate not less than 95 percent directly to LEAs that operate schools identified for improvement to support improvement activities. The SEA may, with the approval of the LEA, directly provide these improvement activities or arrange to provide them through such entities as school support teams or educational service agencies. §1003(b).  A state must reserve 4 percent of its total FY 2009 Title I, Part A allocation, including Title I, Part A ARRA funds, for school improvement activities under section 1003(a) of the ESEA. Of this 4 percent of funds, at least 95 percent must be allocated directly to LEAs for school improvement activities.

· How must the State prioritize the distribution of these funds? In prioritizing the distribution of these reserved funds, the SEA must give preference to LEAs that serve the lowest-achieving schools. However, in order to receive priority, these LEAs must also demonstrate the greatest need for assistance and the strongest commitment to ensuring that the funds will be used to enable their lowest-achieving schools to meet progress goals detailed in their school improvement plans. §1003(d); §200.49

· What are the responsibilities of the LEA after a school is first identified for improvement? 
When one of its schools is identified for school improvement, the LEA must: 

· Ensure that public school choice is provided for children whose parents wish to transfer them from the school identified for improvement; and if applicable, implement necessary requirements for supplemental educational services, corrective action, and restructuring sanctions.  

· Ensure that the identified school receives technical assistance, both during the development or revision of its school improvement plan and throughout the plan’s implementation. §200.39 

· What must the school do when it is identified for improvement? 
The process of school improvement begins with the school developing a required two-year plan that addresses the academic issues that caused it to be identified for school improvement. The school may develop a new plan or revise an existing one, but in either case it must be completed no later than three months after the school has been identified. §200.41

· What topics must the school improvement plan address? 
Together, the components of the school improvement plan should embody a design that is comprehensive, highly structured, specific, and focused primarily on the school’s instructional program. Specifically, the plan must:

· Incorporate strategies based on scientifically based research that will strengthen the core academic subjects in the school and address the specific academic issues that caused the school to be identified for school improvement; 
· Adopt policies and practices concerning the school’s core academic subjects that have the greatest likelihood of ensuring that all groups of students specified in section 1111(b)(2)(C)(v) and enrolled in the school will meet the State’s proficiency level of achievement; 
· Directly addresses the academic achievement problem that caused the school to be identified for school improvement; 
· Establish specific, annual, measurable objectives for continuous and substantial progress by each group of students specified in section 1111(b)(2)(C)(v) and enrolled in the school; 
· Specify the implementation responsibilities of the school, the LEA, and the SEA serving the school under the plan; 
· Include strategies to promote effective parental involvement in the school; 

· Incorporate, as appropriate, activities before school, after school, during the summer, and during the extension of the school year; 

· Incorporate strategies to promote high quality professional development; and, 

· Incorporate a teacher mentoring program. §1116(b)(3)(A); §200.41 

· How do ARRA funds impact School Improvement Funds and decision making?  

The overall goals of the American Recovery and Reinvestment Act Funds are to stimulate the economy in the short term and invest in education and other essential public services to ensure the long-term economic health of our nation. In considering how to best spend Title I ARRA funds, decision making stakeholder teams should consider these five questions:


1.  Drive results for students?  Will the proposed use of funds drive improved results for students, including students in poverty, students with disabilities, and English language learners?


2.  Increase capacity?  Will the proposed use of funds increase educators’ long-term capacity to improve results for students? 


3.  Accelerate reform?  Will the proposed use of funds advance state, district, or school improvement plans and the reform goals encompassed in ARRA?   


4. Avoid the cliff and improve productivity?  Will the proposed use of funds avoid recurring costs that states, school systems, and schools are unprepared to assume when this funding ends?  Given these economic times, will the proposed use serve as “bridge funding” to help transition to more effective and efficient approaches?


5.  Foster continuous improvement?  Will the proposed use of funds include approaches to measure and track implementation and results and create feedback loops to modify or discontinue strategies based on evidence?

· What additional LEA responsibilities are outlined in the new Title I regulations issued on October 28, 2008?
LEA responsibilities related to parent notification requirements and school improvement reservations have been expanded as a result of the final regulations issued on October 28, 2008.
· Notify parents of eligible children of the option to transfer their child to another public school not identified for improvement and provide details about the available options as far in advance as possible, but no later than 14 days before the start of the school year;
· Provide parents with a minimum of 14 calendar days to choose a school after receiving notice of their options; and
· Notify parents of eligible children of the availability of SES in a manner that is clear and concise, as well as clearly distinguishable from other school-related information that parents receive.
· Post on our LEA web site the following information in a timely manner in order to ensure that parents have current information on their public school choice and SES options: 
· The number of students who were eligible for and who participated in SES and public school choice, beginning with data from the 2007-08 school year and for each subsequent year;
· A list of SES providers approved to serve the district, as well as the locations where services are provided for the current school year; and 
· A list of available schools to which students eligible for public school choice may transfer for the current school year.
· Ensure that parents of eligible students have a genuine opportunity to transfer their child to another school or to obtain SES before using unspent funds from our 20 percent obligation for other allowable activities.  At a minimum, our LEA will:
· Partner, to the extent practicable, with outside groups to help inform students and parents of the opportunities to transfer to another public school or receive SES.

· Ensure that students and their parents have had a genuine opportunity to sign up to transfer to another school or obtain SES by providing timely, accurate notice to parents.

· Ensure that sign-up forms are made widely available and accessible and that they have been distributed directly to all eligible students and their parents; and
· Provide a minimum of two enrollment "windows," at separate points in the school year, that are of sufficient length to enable parents of eligible students to make informed decisions about requesting SES and selecting an SES provider.
· Ensure that SES providers are given access to school facilities on the same terms as are available to other groups that seek to use school facilities.
· Maintain records demonstrating that the district has met these criteria and has notified the state education agency (SEA) that it has met the criteria.
· Inform the SEA of the amount of funds remaining from the 20 percent obligation that it intends to spend on other allowable activities. 

Available NCDPI and USED Website Resources:

NCDPI Allotment Policy for 1003(a) School Improvement Funding – PRC 105/142:  http://www.ncpublicschools.org/docs/fbs/allotments/general/2008-09policymanual.pdf
NCDPI Chart of Accounts:  http://www.ncpublicschools.org/fbs/finance/reporting/
Elementary and Secondary Act as amended by 2001 No Child Left Behind:  http://www.ed.gov/policy/elsec/leg/esea02/index.html
US Department of Education LEA & School Improvement Guidance:  

http://www.ncpublicschools.org/docs/program-monitoring/titleIA/schoolchoice/lea-schoolimproveguidance.pdf
US Department of Education Public School Choice Guidance (January 14, 2009): www.ed.gov/policy/elsec/guid/schoolchoiceguid.doc 

US Department of Education Supplemental Educational Services Guidance: http://www.ed.gov/policy/elsec/guid/suppsvcsguid.pdf 
List of all USED Guidance w/Links: http://www.ed.gov/policy/elsec/guid/edpicks.jhtml?src=fp 

NCDPI NCLB Home for each NCLB sanction level (includes information/resources):  http://www.ncpublicschools.org/nclb/
NCDPI Program Monitoring Section (includes USED Guidance links and Consultant staff directory):  http://www.ncpublicschools.org/program-monitoring/
NCDPI Program Monitoring Restructuring Resources (includes Alternative Governance Plan Template):  http://www.ncpublicschools.org/program-monitoring/titleIA/restructuring/
NCDPI Finance & Business American Recovery & Reinvestment Act (ARRA) Federal Recovery Information:  http://www.ncpublicschools.org/fbs/resources/arra/
US Department of Education ARRA Resources (includes overview and guidance documents):  http://www.ed.gov/policy/gen/leg/recovery/programs.html
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