
Title I, Part A

Alternative Governance Plans for Restructuring Year I and II Schools

Overview of Requirements
Restructuring Year I and II Requirements

No Child Left Behind (NCLB) requirements indicate that Local Education Agencies (LEAs) must prepare Restructuring Plans for all Restructuring Year I schools and must implement the plan for all Restructuring Year II schools. 
A school identified as Restructuring Year I or Restructuring Year II must continue to meet all the requirements of schools identified for improvement (designations School Improvement I through Corrective Action). 
The Local Education Agency (LEA) must prepare a Restructuring Plan for the school to include alternative governance arrangements consistent with State law. Alternative governance arrangements must include one of the following: 
Option 1:
Reopening the school as a public charter school;

Option 2: 
Replace all or most of the staff (which may include the principal) who are relevant to the failure to make AYP;

Option 3:
Enter into a contract with another organization with a demonstrated record of effectiveness, to operate the school;

Option 4:
Turn over the operation of the school to the state, if the state agrees; or

Option 5:
Any other major restructuring of a school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement and that has substantial promise of enabling the school to make AYP. 
Notification Requirements

The LEA must provide prompt notice to educators and parents of all schools designated as Restructuring Year I or II. The district must provide the educators and parents (in an understandable and uniform format and, to the extent practicable, in a language the parents can understand) with an adequate opportunity to:

1) comment before taking any action on a plan for alternative governance; and

2) equitably participate in developing any plan for alternative governance.

Directions for Completion

The Local Education Agency (LEA) must complete a Restructuring Plan for each Restructuring Year I School.  The LEA must submit completed plans with required documentation by TBD to:
North Carolina Department of Public Instruction

Program Monitoring Section

MSC # 6351

Raleigh, North Carolina 27699-6351

(Revised August, 2009)
RESTRUCTURING PLAN 
Restructuring Year I
	LEA NAME
	
	LEA Mailing Address
	

	Superintendent
	
	Address 1
	

	Phone
	
	Address 2
	

	FAX
	
	City
	

	Email
	
	State, ZIP
	


I.  School Information
	School Name:
	
	School Code:
	

	Grade Span:
	
	Number of Students:
	

	Number of Teachers:
	
	Percent Highly-Qualified:
	


	Demographic composition of students for the school (number/percent):



	American Indian
	Asian
	Black
	Hispanic
	Multi-Racial
	White
	Free or Reduced Lunch
	Limited English Proficient
	Students with Disabilities

	
	
	
	
	
	
	
	
	


Please check the option(s) that will be used in the Restructuring Plan: 

· 1.Reopen the school as a public charter school;

· 2.Replace all or most of the staff, which may include the principal, who are relevant to the   school’s inability to make AYP;
· 3.Enter into a contract with another entity with a demonstrated record of effectiveness, to operate the school as a public school;
· 4.Turn over operation of the school to the NCDPI, in accordance with state law and if agreed to by the NCDPI; or
· 5. Implement another major restructuring of a school’s governance arrangement that makes fundamental reforms and has the promise of enabling the school to make AYP.

II. ACTION PLAN
Directions: In selecting an option for school restructuring, district and school planners should consider what has occurred in a school that has brought it to restructuring.  The Restructuring Plan should take into account the actions initiated in prior years.  The actions required under the restructuring plan may be seen as deeper, broader, or more targeted to meet identified needs.  Please respond to the following items using the expanding text spaces below. Complete a separate Action Plan for each school.
1. Describe briefly which restructuring action(s) the LEA will be implementing during the restructuring year.  Include a timeline for implementation.
	


2. Explain how this/these action(s) will increase student achievement in areas currently identified as not meeting adequate yearly progress.  Include how the action will be measured and evaluated. 


	


3. Describe how educators and parents equitably participated in the development of the Restructuring Plan.
	


4. Explain the quality technical support and assistance the LEA will provide to the school to address the complexities of the Restructuring Plan.
	


III. REQUIRED DOCUMENTATION

Directions:  Indicate with a check that the required documentation is maintained at the LEA to support the implementation of the Action Plan.
· Notices and documentation provided to parents and educators regarding the restructuring status of the school and the opportunity for comments by educators and parents.

· Documentation demonstrating that the development of this plan occurred with input from an equitable representation of stakeholders.

· Documentation or detailed information to explain the steps to be taken to provide educational services to those students who will be impacted by implementation of this plan.
· Documentation of quality technical support and assistance the LEA will provide to the school to address the complexities of the Restructuring Plan.
· Documentation of the specific impact pertaining to budget, transportation, and supplemental educational services as it relates to the proposed restructuring actions.

IV. STATEMENT OF ASSURANCE
Complete an assurance page for each school’s action plan.  The assurance page must be signed by the LEA Superintendent.

The Restructuring Plan described indicates a major reorganization of the school’s governance structure arrangement that:

· Makes fundamental reforms to improve student academic achievement in the school;

· Has substantial promise to improve student academic achievement and enable the school to make AYP as defined by the State’s accountability system; and

· Is consistent with State law.

The Local Education Agency (LEA) will continue to ensure that all students have the option to transfer to another public school in the LEA that is not identified for improvement, corrective action, or restructuring.

The LEA will continue to ensure that supplemental educational services are available to eligible students.

If this school does not make Adequate Yearly Progress, the LEA will implement the Alternative Governance Plan as described above at the beginning of the following school year.
	
	
	
	
	

	Printed Name of Superintendent
	Signature of  Superintendent
	Date


(Revised August, 2009)

