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. INTRODUCTION

PURPOSE

The purpose of this manual is to acquaint the Reading First (RF) principals, local

education agency (LEA) contacts andReading ool Co
First procedures and provide for effective communication and implementation of all

RF grant requirements.

Information contained in this manual affects all North Carolina Reading First
schools. The contents of this manual are intended as the appr oved and
recommended procedures that constitute fidelity between North Carolina Reading
First and Reading First schools. This manual is a summary of procedures and serves
as a guideline for meeting North Carolina Reading First grant requirements.

Adherin g to all procedures as described in this manual encourages success for all
students and is considered a condition for effective implementation of grant
requirements. Reading First consultants, administrators, LEA contacts and reading
coaches are required to comply with the provisions of this manual to provide clarity
and guidance of grant requirements.

VISION

The vision of North Chmitatve iimmt@adnsure BRat alldcchildrgn Fi r st
learn to read at or above grade level by the end of third g rade.

MISSION
The mission of North Carolinaos Reading Fir

applying scientifically -based reading research (SBRR) to reading instruction in all
schools.



[I. COMMUNICATION

SITE VISITS

Monitoring of Reading First gra nt compliance is accomplished through on -site visits
by RF consultant(s). This process will include

reviewing data from core classroom reading program,

reviewing data from NCRF assessments,

conducting classroom observations to see how the program is bei ng implemented,
proposing solutions for improving instruction and

checking progress.

> > > D> D>

PROTOCOL

A RF consultant(s) are required to sign in at the front office when visiting a
school. At the conclusion of the site visit, the RF consultant(s) will sign out and
inform the principal that he/she is leaving the building.

A LEA contacts, principals and coaches will be given at least two weeks notice on
calendar dates for training, prof  essional development and meetings.

A Some school visits will be unannounced to better identify the needs and services
for teachers, coaches and schools. Every attempt should be made to speak
briefly with the principal, LEA contact and coach to share obser vation
comments.

A Confidentiality is a must.  If another employee is invited to participate in the
meeting, the RF consultant should first check with the principal about sharing
observation comments. LEA contacts are encouraged and invited to attend the
site visit meetings.

A Within five working days an on -site documentation form is completed by the RF
consultant and emailed to the principal, LEA contact and coach.

A Coaches are responsible for contacting their regional RF ¢  onsultants by email
and by phone if the school day is cancelled (i.e. inclement weather) before the
scheduled visit or professional development workshop, etc.

EMAIL AND PHONE CALL S

RF consultant(s) will call and email principals, LEA contacts and coaches in advance
to provide a reminder of meetings. Reading First consultant(s) will respond to email



and phone calls in a timely manner, usually within one (1) day of returning to the
office.

CONTACT PROTOCOL

In order to provide an efficient means of communication, principals, LEA contacts
and coaches will adhere to the following protocol:

A Contact the regional RF consultant(s) with questions or concerns.

A If necessary, the RF consultant will then contact Reading First Director

A The Director and consultants will con fer with the Director of Cu rriculum,
Instruction and Technology as needed.

10



[1l. CORE READING PR OGRAMS

PROGRAM GOAL

The goal of North Carolinads Reading First
learn to read at or above grade level at the end of third grade. This goal will be
accomplished by applying scientifically -based reading research to reading
instruction in all North Carolina Reading First schools. Through the use of an
approved reading core program, teachers will apply rigorous, systematic and explicit
instruction t o ensure that valid and relevant knowledge for accomplishing this task

is delivered to all students.

CORE INSTRUCTION

The core reading program adopted by each LEA in Reading First schools is to be
taught systematically and explicitly.

APPROVED CORE PROGRMVS
North Carolina Reading First has approved the following core programs:

Harcourt o7rophies,

Houghton Miffin -7he Nat i ondbs Choi ce
McGraw-Hill 6 McGraw- Hill Reading 2000

Scott Foresman - Scott Foresman _Reading 2000 and
SRA/McGraw -Hill - Open Court Reading .

> > > > >

Please be advised that any new textbooks must have the same ISBN as the original
text. Thisisarequirement i n North Carolinads contract
Education.

THE FIVE COMPONENTS OF SCIENTIFICALLY -BASED READING
RESEARCH( THE B F5A0)

The five components of scientifically -based reading research (SBRR) will be taught
daily using the core instructional program.  The five components of SBRR are:

A phonemic awareness,
A phonics,
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A vocabulary,
A fluency, and
A comprehension.

PROFESSIONAL DEVELO PMENT

All new teachers coming into a grant school are required to complete the Reading
Academy (course |) and Reading for Understanding (course I1l) provided by
VoyagerU or Just Read, NC!, courses one and two.

Proper implementation of the core reading pro  gram requires continuous and on -going
professional development to build coach, administrator and teacher capacity at the
school level. The professional development will include, but is not limited to,

A training throughout the duration of the grant;

A part icipation of all K -3 teachers of reading, exceptional children (EC) and English
Second Language (ESL) teachers;

A training on all core program components and ancillary materials ; and

A other SBRR -related activities as approved by DPI.

THE READING BLOCK

Im portant features of effective instruction are found in the reading block. These
features include, but are not limited to

A providing a minimum of 90 minutes of reading instruction per day;

A ensuring uninterrupted time that is protected by administration;

A using direct, systematic and explicit instruction with an approved core and/or
supplemental program; and

A providing individualized interve ntion (outside of the 90 -minute block) to
students to ensure that they master ot he
reading skills.

ADMINISTRATIVE APPLI CATIONS

A Administrators will protect the uninterrupted dedicated block of time for
reading instruction.

A Administrators will observe implementation of the K -3 core program in all K -3
classes.

12



A Administrators will observe sm all flexible instructional groups.

A Administrators will monitor the active engagement of students in the learning
process.

A Administrators will monitor instructional routines and effective classroom
management.

A Administrators will monitor intervention progr ams taught outside of the 90 -
minute reading block .

A Administrators will provide feedback to teachers on coherent instructional
designs.

A Administrators will monitor appropriate use of supplemental/intervention
materials .

CLASSROOM APPLICATIONS

A Teachers wi ll follow the core program to maintain fidelity.

The K-3 core program will be implemented in all K -3 classes.

A Instruction in the 90 -minute block will include small flexible groups to meet the
needs of children within each classroom.

A Students will be prov ided individualized intervention as identified through needs
assessments.

A Students will be actively engaged in learning.

A Instructional routines and effective classroom management will be critical
components of teaching and learning.

\>\

SUPPLEMENTAL/INTERVE NTION/TECHNOLOGY -BASED PROGRAMS

A All programs will be selected from the NCRF approved list posted on the Reading
First website.

A Intervention programs will be used outside the 90  -minute block.

A Professional development on the use of the selected programisre  quired.

NON -CORE LEVELED TEXTS

A Non-core texts can be used only in fluency centers, classroom libraries, browsing
boxes, home use, or outside the 90 -minute block and during intervention time.

13



IV. ASSESSMENTS

North Carolina Reading First acknowledges th e importance of following federal and
state guidelines for identified exceptional children (EC) students. It is important
to remember that NC law G.S. 115C.174.11 prevents the use of any standardized
test (including ITBS) in K -2 except as required for the Reading First grant.
Schools should not administer theses tests except in grade 3 as agreed upon by the
school and central office.

In order to best serve limited English proficient (LEP) students, Reading First
schools need to be aware of the guideline s to remain in compliance with the State
and/or federal laws. LEP students may be exempt from ITBS as detailed in the
next section.

The Texas Primary Reading Inventory (TPRI) is to be administered to all LEP
students to assist their needs. Reading Firsti s NOT a substitute for LEP services.
LEAs have the responsibility to provide documented testing accommodations during
standardized testing and to make sure the  English Language Development Standard
Course of Study is being taught.

It is the responsibiit v of the LEA and school to foll ow
education program (IEP) for EC students.

The North Carolina Reading First program includes specific reading assessment
tools to accomplish four purposes:

A screening,

A diagnosis,

A progress monitoring and

A outcome measures.

The Reading First assessments drive instruction. According to the Testing Code of

Ethes (16 NCAC 6D . 0306) , o0Because standardized
piece of information, such information should be used in conjunc  tion with all other
available information known about a student t

The ITBS, EOG and CBM are used as outcome measures according to the following
matrix and must not be used individually for student retention.

14



North Carolina Assessment Matrix

Grades Phonemic | Phonics | Fluency | Vocabulary | Comprehension
Awareness

Kindergarten

Screening TPRI* TPRI NA TPRI NA

Diagnostic TPRI TPRI NA TPRI NA

Progress TPRI TPRI NA TPRI NA

Monitoring

Outcome NA NA NA NA NA

1% Grade

Screening TPRI TPRI TPRI TPRI TPRI

Diagnostic TPRI TPRI TPRI TPRI TPRI

Progress TPRI TPRI TPRI TPRI TPRI

Monitoring

Outcome NA NA CBM** I TBS*** ITBS

2" Grade

Screening NA TPRI TPRI TPRI TPRI

Diagnostic TPRI TPRI TPRI TPRI TPRI

Progress NA NA TPRI TPRI TPRI

Monitoring

Outcome NA NA CBM ITBS ITBS

3 Grade

Screening NA TPRI TPRI EOQG**** EOG and TPRI

and TPRI

Diagnostic NA TPRI TPRI TPRI TPRI

Progress NA NA TPRI TPRI TPRI

Monitoring

Outcome NA NA CBM EOG EOG

*TPRI& Texas Primary Reading Inventory
*CBM 0 Curriculum Based Measurements
***|TBS 0 lowa Test of Basic Skills
*»***EQG d Endof-Year

SCREENING

Screening provides teachers with proven techniques to identify children who are at
risk of reading fai lure. In addition, it provides information about students who are
not at risk, but will benefit from additional instruction in specific areas.

15



DIAGNOSIS

An inventory of skills is conducted After
conducting an inventory and analyzing the data, a teacher has the information
required to diagnose a child and develop a plan for appropriate intervention and
instructional strategies.

PROGRESS MONITORING /FORMATIVE ASSESSMEN T

Teachers can quickly see how a student is performing by using proven assessment
tools and techniques on a frequent basis:

A TPRI fluency and
A core assessments.

OUTCOME-BASED MEASURES

The purpose of the NCRF outcome measures is to show annual growth. Reading
assessment data from the Curriculum Ba sed Measure (CBM), lowa Test of Basic
Skills (ITBS) and the North Carolina end -of-grade (EOG) assessment for third
graders is provided on an annual basis to the US Department of Education to show
student progress.

16
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LIMITED ENGLISH PROF ICIENT STUDENTS

The following information should be shared with all teachers. Teaching in a Reading
First school is a cooperative effort among ESL and classroom teachers to ensure that
no child is left behind.

In order to best serve limited English proficient (LEP) student s, Reading First
schools need to be aware of the guidelines in order to remain in compliance with the
State and/or federal laws. The following information will help principals, coaches and
teachers in collaboration with the English as a Second Language (E SL) educator to
successfully meet the needs of LEP students in Reading First classrooms. Please note
that the information indicates the following requirements:

The following LEP students may be exempt from ITBS:

A First grade students (for students arriv ing at the beginning of the school year

through December 31 %) may be exempt if it is the stu
school (enroliment in PreK programs does not count in determining years in US
school) and the studentds | icy Boere omtige/VWs p e a ki n
APT is Level Low or Mid.

A First grade students (for students enrolling after January 1 1, second grade
student s, and third grade students may be

year in a US school (enrollment in Pre K programs does not count in determining
years in US school) and the reading proficiency level on the W  -APT is below
Level 4 Expanding.

Other Key Considerations
The TPRI should be administered to all ESL students to assess their needs.

Reading First is not a substitute fo r ESL services. ESL teachers do not carry the
responsibility of teaching content area objectives, nor can they be used as tutors.

LEAs have the responsibility to provide documented testing accommodations during

standardized testing and to make sure the  English Language Proficiency Standard

Course of Study is being taught.
http://community.learnnc.org/dpi/esl/archives/2005/08/englis language.php

17
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If you have questions check with the LEP Coordinator in your district.  Joanne
Marino and Glenda Harrell are ESL Consultants at DPI; their email addresses are
imarino@dpi.state.nc.us and gharrell@dpi.state.nc.us .
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LIMITED ENGLISH PROFICIENT STUDENTS in NORTH CAROLINA

Contacts: Joanne Marino, ESL Consultant, jmarino@dpi.state.nc.us

Glenda Harrell, ESL Consultant, gharrell@dpi. state.nc.us

The English Language Proficiency Standard Course of Study (ELP SCS) can be found
at http://community.learnnc.org/dpi/esl/archives/2005/08/englis language. php

Each of the five English language proficiency standards encompasses four language
domains that define how limited English proficient students process and use

language: listening, speaking, reading and writing. These four domains of
proficiency are me asured every spring on the English language proficiency test, and
a determination is made as to whether or not school systems meet the annual

measurable achievement objectives (AMAOs) of progress and proficiency as

mandated by Title Il of NCLB.

LEP students must

e acquire the four proficiency skills of English: listening, speaking, reading and
writing;

e be able to participate in the total school environment, including all content areas
and extra -curricular activities;

a. be assessed annually on the language proficiency test (currently ~ ACCESS for
ELLs (Assessing Comprehension and Communication in English State -to - State
for English Language Learners) ;

b. be allowed the opportunity to be assessed on the North Carolina Check List
of Academic Standards (NCCLAS) in lieu of an EOG if they meet the
following criteria:

c. enrolled in U.S. schools less than 24 months and

d. scored below Intermediate High in Reading on the most recent validated
administration of the IPT  or

e. scored a reading proficiency level below Level 4 Expanding onthe W-AP T E ;

e Dbe allowed the first year EOG reading exemption if they meet the following
criteria:

a. enrolled in the first school year in a US school and
b. scored a reading proficiency level below Level 4 Expanding onthe W -APTE,
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e participate in all other stan dardized testing with or without accommodations,
depending on their needs and what is documented and practiced.

ESL teachers must

e teach the four skills of listening, speaking, reading, and writing by incorporating
the English Language Proficiency Standard Course of Study .

e ensure that parental notification of English as a Second Language (ESL)
placement, test scores, etc. are provided (in a language that the parent
understands).

e assist classroom teachers in determining and documenting appropriate classroom
modifications and testing accommodations.

e integrate other content area themes while focusing on the English Language
Proficiency Standard Course of Study . ESL teachers are not tutors, and they
do not carry the responsibility of teaching content area obje ctives. However,

ESL teachers are responsible, along with content teachers, for teaching the
academic language of the content areas.

e serve as a resource to schools in a variety of ways (i.e. consulting with IEP team
for EC referrals, communicating with par  ents, etc.).

20



EXCEPTIONAL CHILDREN -DATA COLLECTION

The Reading First evaluation process is planned to provide the data required for an

annual and mid-grant period report. The annual report, submitted to the U.S.

Department of Education (USDOE), will incl ude all information regarding
implementation, achievement gains, program effectiveness and statewide progress

in reducing the number of students reading below grade level, including the change

in the number of referrals to .an exceptional

Disaggregated information for the annual and mid -grant period report will include
all children in Reading First schools including LEP and special education students. In
order to have this in place in North Carolina, all Reading First LEAs will report
reading outcome data to the State. Since it is expected that local education agency
(LEA) will report outcome data by the end of July, a specific date will be set yearly
(North Carolina Reading First Grant Proposal ; State Reporting: I11.B; page 128).

A fu rther factor supporting the need for instructional change is evidenced by the
increase of students assigned to special education classes. In 1995, 12.50% of all
students were assigned to special education classes compared to 13.67% in 2005
(source-US Department of Education IDEA Part B Trend Data).

Developing an infrastructure and consistent professional development for teachers

to diagnose the reading skills children need and to teach children these skills (so
they are not misidentified for special educa tion) must be addressed through the
Reading First initiative (  North Carolina Reading First Grant Proposal ; Assessments
and Student Accountability; page 5).

The LEA will report the number of K -3 students who have been referred to the
Exceptional Children ( EC) program for services using the form on the following
page. These students will have a completed DEC -1 Exceptional Children form on file
at the LEA.

According to the guidelines developed by the Division of Exceptional Children, a

decision for EC place ment must be made within ninety days of the completed DEC 1
to meet the needs of the student in a timely manner.
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Reading First Region

LEA: School Year:

Students Referred for Emceptional

School K 1 2 3 Princi p| Date
Signature
Signature of LEA Contact: Date:

22



READING ASSESSMENTS AND SCHEDULES

Texas Primary Reading Inventory Screening & Diagnosis
Texas Primary Reading Inventory: Progress Monitoring
Fluency
Curriculum Based Measures Fluency Outcome Measure
lowa Test of Basic Skills Outcome-Based Measure
Schedule
TPRI Screening and diagnostic Kindergarten aBOY - (after the

first 6 weeks) , Middle of Year
(MOY) & End of Year (EQY)

1%, 2" & 3™ § Beginning of Year
(BOY), MOY & EOY

BOY- Completed within first 6
weeks of school year (except

for Kindergarten)

MOY - last 2 weeks of the first
semester

EQY - last 6 weeks of the

school year
TPRI: PMER Progress Monitoring for Kindergarten and BOY 1% grade.
Emergent Readers (PMER) This was a new tool in 2006 -07
and is optional, decided upon by
the LEA.
TPRI: PMBR Progress Monitoring for 1*" - Begin Mid-year
Beginning Readers (PMBR) Still Developing *-Every 2 weeks

Developed Child?-Every 6 weeks

ondg 3. Begin BOY
Still Developing *Every 2 weeks
Developed Child?-Every 6 weeks

23



ITBS

Outcome-based evaluation

EQY - last 6 weeks of the
school year for 1 S and 2™
grades.

Curriculum -Based Measure
(CBM) Fluency

Outcome-based evaluation

EOY-last 6 weeks of the school
year for 1 %, 2" and 3" grades.

EOG

Outcome-based evaluation

3"_EOY-last 3 weeks of the
school year

! A still developing child as reported on the palms.

2 A developed child as reported on the palm.

Note : /fa student is able to read story 3 in the TPRI assessment but
exhibits reasons for closer monitoring, it Is appropriate to monitor every
2 weeks or more frequently as determined by the teacher

TPRI Window Start -Stop Dates

School BOY MOY EOY
Start Grades 1-3 Grade KG Grades K-3 Grades K-3
Date
Window Window | Window Window Window  Window | Window  Window
Start End Start End Start End Start End
7/13/09 7127/09 8/21/09 8/24/09 9/11/09 1/4/10 1/29/10 5/3/10 6/4/10
8/17/09 8/31/09 9/25/09 9/28/09 10/19/09 1/4/10 1/29/10 5/3/10 6/4/10
8/24/09 9/8/09 10/2/09 10/5/09 10/23/09 1/4/10 1/29/10 5/3/10 6/4/10
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GENERAL PROCEDURES AID RESPONSIBILITIES

Each assessment tool has specific procedures that must be followed to ensure valid

and reliable results. For spec ifics on how to administer assessments, refer to guide
books, contact the assessment provider ds
First consultant.

A RF consultants are responsible for working with schools to analyze data, provide
technical assistance and support. The consultants will monitor assessment
schedules and data collection.

A The LEA contact is responsible for transferring student data from school to
school within the LEA.

A The principal is responsible for analyzing assessment data to identify
instructional needs.

A The principal is responsible for identifying school benchmarks and assisting with
plans for achieving grade level benchmarks.

The school coach is responsible for

A entering, maintaining and reporting data to all levels of administrati on which
includes compiling rosters, demographic data, etc.;

A analyzing classroom data to assist classroom teacher in identifying instructional
and flexible grouping needs;

A analyzing student data to identify instructional needs and flexible grouping
needs; ensuring teachers develop and maintain a student portfolio that includes
benchmark TPRI report (BOY, MOY, EQY), fluency progress over time report (2
weeks and 6 weeks), TPRI screening summary, TPRI inventory summary and TPRI
comprehension summary;

A ensuring teachers develop and maintain a student portfolio that includes
benchmark TPRI reports (BOY, MOY, EQY), fluency progress over time reports
(2 weeks and 6 weeks), TRPI screening summary, TPRI inventory summary and
TPRI comprehension summary:

A developing and maintaining a class assessment portfolio including the TPRI class
summary, TPRI grouping tool, TPRI fluency class summary, ITBS class summary,
ITBS individual student reports, CBM class summary and CBM individual student
report; and

A developing a cumulative EQY folder including final printouts with all test scores.
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TPRI CONVENTIONS

NAMING CONVENTIONS

The naming convention for c¢classes in TPRI con

name and first initial.  Use the upper case for the first letter in la st name and first
initial in first name.

Examples:

1. Third grade teacher: Jerry Bradshaw
TPRI Class name: 3BradshawJ

Br ads|

Exceptional <c¢childrends teacher: Jerry
TPRI Class name: 3ECBradshawJ
2. English as Second Language teacher: Jerry Bradshaw
TPRI Class name: 3ESLBradshawJ
INVENTORY ADMINISTRATION
When given the option to select INVENTORY or WORDLIST, you must choose
to administer the inventory for all students. The TPRI software will then prompt
the correct tasks based on the branching logic/rules. For more detail on branching
| ogic, refer to the TPRI teacherds gui de.
STUDENT TRANSFERS
Below are three transfer scenarios. It is the responsibility of each LEA to decide

how to transfer data in scenarios 2 and 3 since it cannot be done via mClass
(Wireless Generation management system).

A Students can be transferred in the mCLASS system between schools in the
same district using mCLASS assessments.

A If a student moves to a school in the district that is NOT in the mCLASS
system, he/she cannot be tra nsferred to that school within the mCLASS
system.

A If a student transfers to another district, he/she cannot be transferred to the
new district within the mCLASS system, regardless of whether or not the new
LEA/district uses mCLASS. The student will be en tered into the mCLASS
system as a new student in the new district.

26



Note: Aggregate reports do not display past scores for students who have
transferred between schools within the same district or municipality. In
these cases, only the most recent assessmen s that were given at the
student's current school are displayed.

STUDENTS LI STED AS ONO CLASSO

Instead of deleting students, remove students from class lists only. The students

wi || now appear i n aggr e dgearexampieecamstodent shasdeft o0 No
the school and was removed from all classes, rather than being deleted so that the
studentds results would appear for reporting

At the beginning of the school year prior to the administration of any assessments,
students can be deleted. Students in kindergarten through third grade can be
deleted if they are not returning to this school unless they are transferring to
another school in the district. Students promoted to the fourth grade can be
deleted.
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V. READING FIRST PR OFESSIONAL D EVELOPMENT

The State plan for K -3 reading, exceptional children and LEP teachers will offer
various professional development opportunities and teachers adequate time for
learning and implementing SBRR instruction. There are three  major elements in the
State plan: the first deals with and is usually referred to as the five components of
scientifically -based research; the second are the on -line courses available under
the auspices of VoyagerU, known as NC RE ADS. After completing courses | and lI,
schools may develop a PD plan for their individual school. This must be approved by

DPI.

1. NC READS/ Just Read, NC!!

O 00 0 > >

NC READS

Funding of NC READS professional development for Reading First schools is
provided through funds provided in the Reading First grant.

Scheduling of meetings and agendas is determined by reading coaches and
shared with their respective RF consultants on monthly calendars.

School coaches and LEA contacts monitor, participate in and facilitate
coursework.

Principals are required to complete the 10 hour NC READS Principal Course
(on-line) or Just Read, NC!! course | . New principals are also expected to
complete this course. Principals may also elect to pa rticipate in any of the
Voyager courses or Just Read, NC!!.

RF consultants will monitor and assist the NC READS courses as required.
The following is the current list of NC READS courses offered by VoyagerU:
Course I. Reading Academy (RA)

Course II:  Reading for Understanding (Rfu)

Course lll:  Getting Reading Results (GRR)

Course |V:  Getti ng Reading Results d Content Integration (GRRCI)

NC READS coursework includes three to six major components depending on the
course taking approximately ten hours per month to complete:

0
(0]
(0]

self -paced on-line learning (3 hours per month),
study grou p interaction and discussion (3 hours per month) and
classroom practice activities (4 hours per month).
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NC READS Sample Schedules

Course 1 Course 2
Reading Academy Reading for Understanding
Month Module Month Module
Oct. -Mid Nov. 1 Oct. -Mid N ov. 1
Mid Nov. 0 Dec. 2 Mid Nov. 0 Dec. 2
Jan-Mid Feb. 3 Jan.-Mid Feb. 3
Mid Feb - March 4 Mid Feb - March 4
April - Mid May 5 April - Mid May 5/6

Just Read, NC!!

e Just Read, NC!! courses | and Il can be taken in place of NC READS. These
courses were developed by DPI Reading First consultants.

e Scheduling of meetings and agendas are determined by reading coaches and
shared with their respective RF consultants on monthly calendars.

e School coaches and LEA contacts monitor, participate in and facil  itate

coursework.
e Principals are required to complete the 10 hour NC READS  Principal Course

(on-line) or they may complete the Just Read, NC!! course I.
e RF consultants will m onitor and assist the Just Read, NC!! courses as

required.

Just Read, NC!! Sample Schedules

Course | Course Il
Month Module Month Module
Oct. -Mid Nov. 1 Oct. -Mid Nov. 1
Mid Nov. 0 Dec. 2 Mid Nov. 0 Dec. 2
Jan-Mid Feb. 3 Jan.-Mid Feb. 3
Mid Feb - March 4 Mid Feb - March 4
April - Mid May 5 April - Mid May 5
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Assessment Training

Coaches are responsible for training new hires on assessments (i.e. TPRI, CBM and
ITBS). Coaches are also responsible for training updates of all Reading First
assessments.

External Professional Development

To participate in external professio nal development, LEAs may utilize
administrative funds.  Reading First professional development must adequately

address the needs for professional development in Reading First schools and be

directly related to the 5 components of research -based reading instructional
practices. RF funds may only be used to pay for PD activities for principal, coaches

and LEAcontacts-unl ess it is a part of the school 6s

Professional Development Plans

Each Reading First school must provide a professiona | development plan that
must be submitted to DPI using the following form. Funds for professional
development should not be spent until the full budget and the professional
development plan have both been approved by the Reading First Section at
DPI.  The form for the Professional Development Plan follows.
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Reading First Professional Development Plan

2009 - 10
School: Date:
All Reading First professional development plans must address "essential components o f
reading instruction and to use the selected

Please provide the following requested information for each course (other than NC READS
Courses) to be offered. You may make copies of this format as needed.

Please note that traini ng is not the only format for professional development. Other
formats are study groups, action research, school -based improvement and individually -
guided activities (technology -based courses may be included here). These forms are
acceptable. Please see the following page for a description of each type.

Course Title:

Intended Audience:

Description (including number of contact hours) and assessment dat  a in this/these areas:
Domain(s) Addressed in the professional development (check all that apply):

Phonemic Awareness Phonics Fluency
Comprehension Vocabulary

Trainer(s): A resume for each trainer must be attached. Please note: All trainers must
be trained in scientifically - based reading research as defined in the Reading First
grant. Credentials of the trainer must be included with the resume.

Evaluation Method (summary must be compiled and filed at  the school and with the Reading
First consultant). Information should include how this has been implemented in the
classroom:

Line-item Budget Required:

We certify that this proposed Reading First professional development meets all
requirements for scien tifically -based reading research.

LEA: School:
Principal/Date: LEA Contact/Date:
Coach/Date: RF Consultant/Date:

Implementatio n Date:
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Models of Professional Development to be Considered When Developing Plans

Study groups are small (4-5) teams of peers who meet together on a regular
schedule to support each woitsthuetionslpracticesvoeto o p me n't
explore new organizational procedures. Four steps are involved in organizing study

groups.

Identify members of the group.

Determine the schedule of regular meetings.
Determine the content for the study group.
Monitor progr ess and provide support.

HwnN P

Action research is conducted by people who have a problem to solve and the
solution to the problem lies within their sphere of influence 0 typically the
classroom. Five steps are involved in action research.

Identify the problem.

Plan by exploring research literature.
Conduct the research plan.

Gather and analyze data.

Interpret and report findings.

a s wnN e

School- based improvement is a total school approach to a goal & usually the
improvement of classroom instruction or curriculum by le arning specific content
and/or processes. Four components are needed for school -based improvement.

Identify the problem or need.

Determine the action or response to the problem.
Develop and implement the improvement plan.
Evaluate/assess the plan and res ults.

P wnPE

Individually - guided professional development requires the individual teacher to
determine his/her own goals and selects the activities that will result in the
achievement of these goals. An appropriate online course could be considered an
example of individually -guided professional development. Four phases are part of
individually -guided professional development.

1. Identify the need or interest.
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2. Develop a plan to meet the need or interest.

Pursue the learning activities.

4. Gather data and information to assess whether learning met the identified need
or interest.

w

Additional Items to Consider When Developing Professional Development Plans

Provide teachers a choice of the professional development model to be used.
e Study group

e Action research

School-based improvement

Individually -guided (could include technology based and IHE coursework)

Establish the number of hours of professional development or hours required in

each model.

e The number of hours should be determined based on needs as determined by
school data.

e Teacher-work-days; weekly, grade level planning periods; individual, weekly
planning periods; after school mentoring/coaching ass istance; practice during
the 90 -minute block may be used as options for teachers to participate in
professional devel opment. Schools/LEAs may also have additional time slots
that can be devoted to professional development.

Professional development should address the essential components of scientifically
based reading research. Sample topics may include, but are not li_mited to:

e Differentiation: Data Driven Instruction

e Review of Targeted NC READS Literature/Modules

e SBRR Center Activities

e Small Group: Explicit and Systematic Instructional Delivery

e FAB 5 Focus: Vocabulary Development (constructing meaning)

e SBRR Author s: reading research materials

Professional development activities should include an evaluation. One possibility is
to use a portfolio (suggested only; not required).

e The Individual Growth Plan (IGP) may include at least 10 hours of professional

development activity per quarter (reading, planning and practice)
e An appropriate activity would be participation in quarterly FAB 5 Focus activity
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for K -3 teachers.
The explanation of the Individual Growth P lan should include the growth goal,
research, practical activities, end product and reflection.

Professional Development Funding

Reading First funds may be used for professional development.

Approved purchases include materials, PD books, substitute, etc.

Funds may be used to pay for include breaks (only at state rates); they may not
be used to pay for meeting space or additional equipment . Meals may not be
provided unless the session has a minimum of 100 participants in overnight stay
status.
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Approval of Professional Development Plan

The following form is used to approve the professional development plan for the
school.

Approval of Reading First Professional Development Plan
200910

District: School:

Principal:

Signature of Reading First Consultant:

Date Approved:

Signature of Peer Reviewer:

Position/LEA of Peer Reviewer:

Position in School/LEA:

Date Approved:

Comments/questionrgquirement prior to approval:

Signature of Reading First Director/Date:
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READING FIRST PROFESSIONAL DEVELOPMENT PLAN
FINAL REPORT
200910

Please have each person indicated below sign the final report.

School: LEA:

Principal 6s Signature/ Date:

Coachoés Signature/ Dat e:

L EA Co nSignatureate:

Course Title (as stated in PD plan)

List of All Participants (May be attached):

Trainer/Presenter:

Area(s) of Focus ¢heck all that apply) Phonemic Awareness Phonics

Commprehension Fluency Comprehension

Other: Please explain:

Specific Activities (provide an overview of the course):

Outcomes(including a description of the impact of the coursdeather capacity and student achieveent

Describe howfollow-up is being provided for this PD:

Signature of RF Consultant/Date of Review:
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VI. COLLABORATIVE MEETINGS

The goal of NCRF is to provide a cohesive, comprehensive support system for
principals, coaches and coordinators at the local education agency (LEA).  To achieve
this goal, meetings are scheduled to provide communication and professional
development throughout the year. Professional development offerings will
emphasize preparation in the critical c omponents of reading as well as training on
screening, progress monitoring and diagnostic and outcome assessments.

Coaches and LEA contact(s) meetings will take place monthly.

A There wildl be at | east nine monthly help ainin
to ensure that they are prepared to support school level implementation.

A Locations of cluster meetings are planned and organized by the Reading First
consultant(s).

A Cluster meetings are listed on the calendar a nd will take place within cluster s.

A State meetings are listed on the calendar and the location will be designated by
Reading First Director.

A Participants are required to attend meetings as a condition of funding which
includes principals, reading coaches and LEA contacts.

A Monthly professiona | development meetings will consist of a meeting agenda,
handouts and a sign-in sheet.

A Coaches and LEA contacts need to have all required paperwork completed by due
dates assigned during coaches meetings.
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Reading First Meetings

2009 -2010
Consultants Meeting Date Meeting Meeting Title Meeting Address
and Clusters Location
September 17, Raleigh Orientation Room 616 8:30 am
2009 Meeting Room 694 1:00 pm
NEW: Room 695 1:00 pm
Principals|or
aches Sheraton Down town
(upon approval)
September 18, Raleigh Regional Sheraton -Raleigh
2009 Coaches/LEA #1 & 421 S. Salisbury St
2 Principal #1 Raleigh, NC
BOY Meeting
Windy/Viv October 22 , Montgomery Regional Star Elementary
Cluster 1 2009 Coaches/LEA #3 302 S. M ain St.
Star, NC 27356
Tricia October 15, RCS Central Regional 410 Caton Road
Cluster 2 2009 Services Coaches/LEA #3 Lumberton, NC
28360
Kim October 16 , Lee Regional Bd of Educ ation
Cluster 2b 2009 Coaches/LEA #3 Bldg
Hoke and Lee
Counties
Kim October 15, School Street Regional 415 S Virginia St
Cluster 3 2009 Wayne Coaches/LEA #3 Goldsboro, NC
27530
Mary Ann October 14 , Chadbourn Regional 409 East Third St.
Cluster 3 2009 Elementary Coaches/LEA #3 Chadbourn, NC
28431
Sandy/Mary October 22 , Durham/ Rigor Regional R. N. Harris
Cluster 4 2009 & Relevance Coaches/LEA #3 1520 Cooper St.
Doris Brown Durham, NC
Mary Brown
Sandy Rhodes
Susan/Doris October 27 Martin Regional 1161 Kehukee Park
Cluster 5 2009 Community Coaches/LEA #3 Rd., Williamston, NC
College 27892
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Consultants Meeting Date Meeting Meeting Title Meeting Address
and Clusters Location
Debbie/Doris | October 27, Martin Regional 1161 Kehukee Park
Cluster 6 2009 Community Coaches/LEA #3 Rd., Williamston, NC
College in 27892
Williamston
Windy/Viv November 19, Montgomery Regional Star Elementary
Cluster 1 2009 Coaches/LEA #4 302 S.
Main St.
Star, NC 27356
Tricia November 19, ASCS Regional 301 East Mountain
Cluster 2 2009 Auditorium Coaches/LEA #4 Drive
Cumb. Co. Fayetteville, NC
28306
Kim November 20, Hoke County Regional Turlington
Cluster 2b 2009 Coaches/LEA #4
Hoke and Lee
Counties
Kim November 19, La Grange Regional 402 W Railroad St
Cluster 3 2009 Lenoir Coaches/LEA #4 La Grange, NC
28551
Mary Ann November 19, Cerro Gordo Regional Cerro Gordo Elem
Cluster 3 2009 Elem Coaches/LEA #4 7685 Andrew
Jackson Highway
SwW
Cerro Gordo, NC
28430
Sandy/Mary November 12, Vance/ Kim Regional Pinkston Elementary
Cluster 4 2009 McWhirter Coaches/LEA #4 855 Adams Street
Multiple Henderson, NC
Intelligences
Susan/Doris November 23, Teacher Regional 800 N. Fairview Rd.,
Cluster 5 2009 Resource Coaches/LEA #4 Rocky Mount 27801
Center,
Nash/Rocky
Mt.
(not confirmed)
Debbie/Doris | November 30, NC Telecenter Regional NC Telecenter
Cluster 6 2009 Coaches/LEA #4 415 East Blvd

Williamston, NC
27892
252 792 1462
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Consultants Meeting Date Meeting Meeting Title Meeting Address
and Clusters Location
Windy/Viv January 21, Montgomery Regional Star Elementary
Cluster 1 2010 Coaches/LEA #5 302 S. Main St.
Star, NC 27356
Tricia January 21, RCS Central Regional 410 Caton Road
Cluster 2 2010 Services Coaches/LEA #5 Lumberton, NC
28360
Kim January 15, Lee County Regional Bd of Education
Cluster 2b 2010 Coaches/LEA #5 Bldg
Hoke & Lee
Counties
Kim January 14, BOE Regional 6410 Carolina Beach
Cluster 3 2010 New Hanover Coaches/LEA #5 Rd
Wilmington, NC
Mary Ann January 27, Plain View Regional Plain View Elem
Cluster 3 2010 Coaches/LEA #5 1963 Chickenfoot
Rd
Tar Heel,
NC 28392
Sandy/Mary January 21, Durham/ D. J. Regional Lakewood Elem.
Cluster 4 2010 Leadership Coaches/LEA #5 2520 Vesson Ave.
Durham, NC
Susan/Doris January 26, Cat her i n|Regional 706 Catherine
Cluster 5 2010 Restaurant, Coaches/LEA #5 Creek Rd. N,
Pri nci p a]| Hertford Ahoskie NC 27910
Debbie/Doris | January 27, NC Telecenter Regional NC Telecenter
Cluster 6 2010 Coaches/LEA #5 415 East Blvd
Principals/ L E A Williamston, NC
27892
252 792 1462
Windy/Viv February 18, Montgomery Regional Star Elementary
Cluster 1 2010 Coaches/LEA #6 302 S. Main St.
Star, NC 27356
Tricia February 18, CCS Ed. Regional 396 Elementary
Cluster 2 2010 Resource Coaches/LEA #6 Drive Fayetteville,
Center NC 28301
Kim February 19, Hoke County Regional
Cluster 2b 2010 Coaches/LEA #6
Hoke & Lee
Counties
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Consultants Meeti ng Date Meeting Meeting Title Meeting Address
and Clusters Location
Kim February 11, Warsaw Regional 158 Lanefield Rd
Cluster 3 2010 Duplin Coaches/LEA #6 Warsaw, NC 2839
Mary Ann February 24, Elizabethtown Regional Elizabethtown
Cluster 3 2010 Primary Coaches/LEA #6 Primary
301 Mercer Mill
Road
Elizabethtown,
NC 28337
Sandy/Mary February 18, Durham/ Susan | Regional Healthy Start
Cluster 4 2010 Styons Coaches/LEA #6 807 West Chapel
Debbie Holton Hill Street, Durham
Differentiation
Susan/Doris February 23, Sallie B. Regional 1004 Herring Ave.,
Cluster 5 2010 Howard School, | Coaches/LEA #6 Wilson NC 27893
Wilson
(not confirmed)
Debbie/Doris | February 24, NC Telecenter Regional NC Telecenter
Cluster 6 2010 Coaches/LEA #6 415 East Blvd
Williamston, NC
27892
252 792 1462
Windy/Viv March 18, Montgomery Regional Star Elementary
Cluster 1 2010 Coaches/LEA #7 302 S. Main St.
Star, NC 27356
Tricia March 18, RCS Central Regional 410 Caton Road
Cluster 2 2010 Services Coaches/LEA #7 Lumberton, NC
28360
Kim March 19, Lee County Regional Bd of Education
Cluster 2b 2010 Coaches/LEA #7 Bldg
Hoke & Lee
Counties
Kim March 18, Snipes & Regional 2601 Princess Place
Cluster 3 2010 Freeman Coaches/LEA #7 Drive
New Hanover Wilmington, NC
28405
Mary Ann March 24, Bladen Lakes Regional Bladen Lakes Elem
Cluster 3 2010 Coaches/LEA #7 9554 Johnsontown
Rd

Elizabethtown, NC
28337
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Consultants Meet ing Date Meeting Meeting Title Meeting Address
and Clusters Location
Sandy/Mary March 18, Franklin/ Robin | Regional Franklinton Elem.
Cluster 4 2010 Ventura Coaches/LEA #7 431 S.Hillsborough
Integration St
Franklinton, NC
Susan/Doris March 30, Halifax Regional 100 College Drive,
Cluster 5 2010 Community Coaches/LEA #7 Weldon NC 27890
College
(Northampton)
Debbie/Doris | March 31, NC Telecenter Regional NC Telecenter
Cluster 6 2010 Coaches/LEA #7 415 East Blvd
Williamston, NC
27892
252 792 1462
Windy/Viv April 15, Montgomery Regional Star Elementary
Cluster 1 2010 Coaches/LEA # 8 302 S. Main St.
Star, NC 27356
Tricia April 15, ASCS Regional 301 East Mountain
Cluster 2 2010 Auditorium Coaches/LEA #8 Drive
Cumb. Co. Fayetteville, NC
28306
Kim April 23, Hoke County Regional
Cluster 2b 2010 Coaches/LEA #8
Hoke & Lee
Counties
Kim April 4, Carver Heights Regional 411 Bunche Dr
Cluster 3 2010 Wayne Coaches/LEA #8 Goldsboro, NC
27530
Mary Ann April 28, Booker T. Regional B.T. Washington
Cluster 3 2010 Washington Coaches/LEA #8 66 Booker T.
Washington Rd.
Clarkton, NC 28433
Sandy/Mary April 22, Warren/ Oral Regional South Warren
Cluster 4 2010 Language Coaches/LEA #8 Elem.

Development
Bob Alexander
Tyranna Battle

216 Shocco Springs
Rd.

Warrenton, NC

OR

Northside Elem.
164 Elem. Ave.
Norlina, NC
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Consultants Meeting Date Meeting Meeting Title Meet ing Address
and Clusters Location
Susan/Doris April 27, Aurelian Regional 10536 Hwy 48,
Cluster 5 2010 Springs Coaches/LEA # 8 Littleton NC 27850
Halifax
(not confirmed)
Debbie/Doris | April 28, | NC Telecenter Regional NC Telecenter
Cluster 6 2010 Coaches/LEA #8 415 East Blvd

Williamston, NC
27892
252 792 1462

TBA June 2010

TBD

Regional
Coaches/LEA #9
Principal # 4

Year End Meeting

TBA
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VII. ROLES AND RESPO NSIBILITIES

NCRF Staff will lead efforts for improving reading achievement for all students.
The staff will offer on  -going support to LEAs and schools by providing professional
development and technical assistance in the implementation of Reading First.

DIRECTOR

Major responsibilities of the Reading First Director are

A

A

Ensuring that all aspects of NCRF fit into a cohesive plan for participating RF
schools.

Facilitating adequate communication flow within the SEA, between the SEA
Reading Management Team, the State Reading Leadership Team, among these
persons and the LEAs and wi th the USED.

Guaranteeing that all project activities align to make a coherent whole.

Facilitating NCRF activities that span different sections in the SEA.

Facilitating meeting of the State Reading Leadership Team and the SEA Reading
Management Team.

Approving all expenditures and monitoring adherence to the budget.

Overseeing the evaluation activities associated with Reading First.

Hiring and supervising the Reading First regional consultants who will work
directly with the NCRF LEAs and schools.

Brokering technical assistance to NCRF LEAs and schools from federal
programs, exceptional children services, classroom improvement and regional
reading consultants.

Overseeing all project activities.

Managing the design and development of all NCRF correspondence and products.
Ensuring that the professional development activities related to reading
instruction provi ded through the NCRF regional ¢ onsultants and other service
providers is based on SBRR.

Ensuring that all activities associated wi th NCRF prepare teache rs in the
essential components of reading instruction.

Guaranteeing immediate NCRF response in case of problems, unexpected
demands, or emergencies.

Ensuring compliance to project schedules and quality assurance standards.
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A Overseeing logistics for meetings and workshops and facilitating those meetings
with LEAS.

A Assessing LEA activities on a regular basis LEA to determine whether they have
been effective in achieving the purposes of Reading First.

A Ensuring that the grant made by the SEA meets the requiremen ts of Reading
First.

READING FIRST CONSUL TANTS

The consultants are responsible for providing assistance to the principal, LEA
contact, school coach and teachers. Consultants will provide intensive, on -going
professional development for Reading First sc hools. Consultants will receive
guidance and supervision from the Reading First Director. Specific responsibilities
include the following:

A Assist in the selection of instructional materials.

A Lead schools in analyzing, interpreting and using data.

A Assist in identifying needs and planning professional development.

A Provide documentation of communication and/or site visits.

A Assist LEAs in identifying ongoing professional development needs.

A Provide technical assistance in arranging professional development f  rom qualified
providers.

A Assist in the planning and delivery of professional development to increase
teaching capacity that will result in increased student achievement in Reading
First Schools.

A Monitor Reading First activities and schools and submit requi red monitoring
reports to State Education Agency (SEA): 8 -10 site visits per month.

A Facilitate communication among regions and the SEA to resolve issues/concerns.

A Provide technical assistance with RF implementation.

A Assist with reading assessments and data  interpretation.

A Provide any additional assistance as needed.

A Train school coaches to be mentors and monitors of instructional delivery and
student progress.

A Train school coaches to analyze and monitor data.

A Provide professional development on SBRR.

A Provide professional development on coaching.

A Provide technical support which may include frequent site visits, participating in

professional development provided to teachers and modeling best practices in
schools.
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Participate in professional development provide d to teachers in Reading First

schools.

Model teaching practices in Reading First schools.

Provide assistance to central office coordinators in both RF and
schools.

Collect and report data as required for the grant to the SEA, external evaluator

and US Department of Education (USED ).

READING FIRST SPECIA L PROJECTS CONSULTANT

NC READS

This consultant is responsible for handling special projects related to the Reading
First grant. The consultant coordinates efforts related to reading in grades K
a member of the Reading First staff. The consultant provides leadership in making
recommendations for policy, program and fiscal operations. Specific responsibilities
include the following:

A

>\

>\

-3 as

Assists with budget development for the participating Reading Fir st schools and

monitors said expenses.
Develops strategies to fairly allocate available funds.
Monitors and reports program evaluation data.

Collaborates, both internally and externally, to address issues and concerns that

will impact student performance f  or all students in a positive manner.
Serves as the schoolsd contact f
First grant.

Prepares test results for the Reading First Annual Performance Report.

or

testi

Manages and mitigates issues related to the various v endors associated with the

testing instruments.

Assists in arranging/conducting training sessions and developing documentation

and procedures.

Develops methods for introducing scientific based reading research (SBRR)

strategies into teaching colleges and u niversities in North Carolina.
Insures NC Reading First web site is current and accurate.
Develops and produces the Reading First Procedures Manual.

Develops and produces the annual Evaluation Report for the US Department of

Education.
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PRINCIPALS

Principals are instructional leaders who facilitate the learning environment.
Principals monitor instruction and are accountable for student achievement by

Scheduling an uninterrupted 90 -minute block.

Observing best practices in reading instruction.

Fosterin g an environment where change can occur.

Becoming highly knowledgeable of SBRR.

Participating in 10 -hour NC READS Principal 6 s A ¢ a ahdimaycourse, NC
READS | and Il, or Just Read, NC!! | and Il.

Attending quarterly principal/LEA contact meetings.

Atten ding regional principal/LEA contact meetings.

A Ensuring and monitoring fidelity to the core reading program.

> > > > >

\>\ >\

LOCAL EDUCATION AGEN CY (LEA) CONTACTS

LEA contacts are a pivotal resource within Reading First schools. The LEA contact
must support instructional improvements and will represent the central office in the
implementation of Reading First. The LEA contact also serves as an advocate for
the grant school and works to eliminate competing priorities. The LEA contact will

be trained with principals and co aches to make sound decisions in th e best interest
of students and in compliance with grant requirements . The LEA contact must have
a strong knowledge base in SBRR as well as their LEA grant to provide a cohesive,
comprehensive support system.

Attend mont hly meetings with school reading coaches.
Participate in NC READS online or Just Read, NC!!.
Participate in any PD necessary from schools.

Participate in study groups as schedule permits.

Assist principals with implementation of RF at the school level.
Monitor assessment schedules and data.

Provide updates to administrative staff at the local level.
Prepare an agenda and maintain notes at district meetings.

> > > DDy D> D>

SCHOOL COACHES

Coaches at Reading First schools are facilitators of the grant at the school level.
Mont hly coachesbd meetings ar e one strategy
professional development in SBRR to reading coaches. Meetings provide a time for
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coaches to network with other coaches. The monthly meetings also provide the

opportunity to dialogu e, problem-solve and brainstorm for more effective ways to

implement Reading First. Coaches are charged with scheduling professional
development at the school level. This includes, but is not limited to ,

A scheduling, delivering and m onitoring NC READS or Just Read, NC!! professional
development to include agenda and minutes to be given to RF consultant ;

A attending grade level meetings to determin e needs and provide information;

A locating, evaluating and planning additional year three professional developm ent;

and
A monitoring professional development within the school.

Coaches will document any topics discussed. Reading First meetings held by school
coaches must include an agenda and meeting minutes. Meetings with LEA contacts,
principals, and/or teachers need to be documented. Meeting minutes will provide
important documentation of decisions that will assist with RF implementation.

Coaches will not have other administrative duties (bus supervision, cafeteria
monitoring, extra -curricular activi ties, tutoring students during the school day, and
teacher substitutes) . Note: While coaches may not serve as the School
Improvement Team chair, it is critical and beneficial for the coach to serve as a
member of the team. The coachis responsible for :

A acquiring the skills, if needed, to facilitate study groups, coach and mentor K -3
classroom teachers and give daily support to the classroom.

A assisting with screening, diagnosing and monitoring student progress, as well as
helping to determine appropriate intervention strategies.

A helping teachers customize intervention programs for students.

A helping administer K -2 reading assessments and other diagnostic tools for
tracking student progress and needs as required in Reading First .

A assisting teachers to ana lyze and use assessment results to improve instruction.

A working with teachers to improve reading instruction by modeling lessons and
selecting strategies for at risk students.

A assisting teachers to assist small groups of students that need in -depth
interve ntion.

A offering on -going coaching and professional development to teachers.

A forwarding data in a timely manner to the Reading First Director from
monitoring and reading assessments.
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A collaborating with principals and central  office staff by analyzing data  and the
monitoring implementation of RF grant.

A providing information about professional development and other pertinent
information.

According to the grant, a coach cannot have administrative duties. However, it is
imperative that he/she be seen as a part of the staff and seeks ways to stay
professionally aligned with the teachers.

INTERVENTION SPECIAL ISTS

Intervention Specialists are the facilitators of successful intervention instruction

for all K -3 Reading First classrooms. The Intervention Spe cialist must support the
implementation of the Reading First approved intervention program by attending all
training, planning lessons and being prepared each day for small group instruction.
During the Reading First grant period, the Intervention Speciali st will attend
professional development for the following:

A Complete NC READS- Course |, Course Il and Reading Academy, or Just Read,
NC!!.

A Participate in approved intervention program training.

A Participate in scheduled meetings to develop skills, share p  ractices, assess
progress and address challenges pertaining to intervention program
implementation with the reading coach and other literacy specialists.

In addition, the Intervention Specialist will develop and maintain the following:

A Dailyand Monthly Schedul es: The schedule will includ
homeroom teachersd name and time of group i |
reading coach on a regular basis.

A Lesson Plans: Lesson plans will correspond to the daily/monthly schedule and list
the actual lessons being taught to that particular group of students.

A Student Portfolio: The student portfolio will include all data information and
samples of studentsd work (work will be dat

A Implementation: Daily facilitation of the intervention program lesson S using
implementation model(s) selected by the school and support of ongoing classroom
instruction during the 90 -minute reading block.

A Progress and Documentation: Monitor student:
data entry format provided by program.
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A Communication: Meet on weekly basis with the reading coach and classroom
teachers to discuss individual student progress and ongoing intervention
strategies (meetings to be documented).

TEACHERS
Teachers are facilitators of successful reading instruction in Reading First
classrooms. Teachers are to provide the most effective teaching practices. During

the Reading First grant period, teachers will attend professional development in the
following areas:

NC READS or Just Read, NC!!,

Reading First essential r eading components,

assessments and

supplemental/intervention/technology -based professional development.

> > > >

In addition, teachers will develop and maintain a student portfolio that includes

benchmark TPRI report (BOY, MQOY, EQY) ;

fluency progress over ti me report (2 weeks and six weeks);
over time report, TPRI screening summary;

TPRI inventory summary; and

TPRI comprehension summary.

> > > > >
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VIlIl. OTHER PROFESSI ONAL DEVELOPMENT

The goal outlined in the North Carolina Reading First grant is to advance reading
instruction based on scientifically -based reading research across the state. NC
Reading First has incorporated the NC READS professional development to assist in
achieving this goal.

There are two areas of professional development through NC READS tha t occur
under the auspices of Reading First or that have been spawned as a result of
Reading First. These are NC READS at grant schools and NC READS at any non -
grant elementary school.

NC READS Expectations

Each year a limited number (due to funding av ailability) of schools are invited to
participate in the Reading Academy (course 1) . Specific expectations are as
follows:

North Carolina Department of Public Instruction

e Provide oversight for the implementation of NC READS to ensure proper
planning and support for the program.

e Make available appropriate personnel from Reading First staff to work with
Voyager personnel on a regular schedule throughout the year to plan, evaluate
and work to solve any problems associated with statewide implementation.

e Explore options for graduate credit in reading for certified teachers.

e Provide funding of $995 per participant of schools participating in NC READS.

Reading First Consultants

The consultants are responsible for providing assistance, guidance and support to
the princ ipal, LEA contact, school coach and teacher. Consultants receive direct
supervision and management from the Reading First Director. Specific
responsibilities include the following:

e Assist ing in identifying needs and planning of professional dev elopment to
increase teaching capacity that will result in increased student achievement.
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e Completing and submit documentation of communication and/or site visits

e Assist ing schools in identifying ongoing professional development needs.

e Acting as a liaison f or DPI to improve initiatives in non -Reading First Schools.

e Providing assistance to central services coordinators in non -Reading First
Schools.

e Monitor ing literacy activities and submit required reports.

Voyager Learning

e Providing training for all readin g coaches.

e Providing help desk support 24/7/365 from a live person to support a live
internet chat and through a toll -free number. This will address problems with
accessing content, login issues, and problem solving with schools that experience
technical issues related to the program.

e Providing 0l i ve persondé support from 8: O0Ofreeam un
number. Implementation support will include:

a. implementation problem solving, material needs, account management, special
reports and participant enr ollment/changes and

b. reading content specialists who address reading content related and program
guestions, including implementation assistance to coaches.

¢ Providing additional field support on a scheduled basis after conferring with the
State to determine the specific need and best approach to assist the school(s)
in need.

Local Education Agency

e The LEA must support instructional improvements in reading by appointing a
staff person with a background in reading instruction to be the LEA Reading
Coordinator. This person will represent the central office in the coordination of
continuous progress on the local level. This LEA Reading Coordinator will
represent the best interests of students and NC READS requirements when
decisions are made at the local level. To minimize the negative effects of
personnel turnover, this LEA Reading Coordinator will ensure ca pacity and
continuity in RF schools.

e LEA reading coordinators will work actively in implementing the training. By
working with the superintendent to evalua te local reading improvement, the LEA
Reading Coordinator will also be able to assist principals in the implementation of
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study groups and other professional development activities to ensure that the
learning from NC READS is put into the classrooms.

e District instructional leadership must address each of the foundational pillars
for district success: commitment, accountability, sharing and leadership.
Implementation of RF will provide cohesive, comprehensive reading instruction
that uses best practices a nd in research -based reading components, facilitate
sharing through the mentoring program and the principals' network, and ensure
accountability through the central office.

Principals

e Assume | eadership for staff 0 satiopafs trategiespat i on
in RF.

e Avoid assigning administrative and other duties to coaches.

¢ Require teacher assistants, LEP, exceptional children and other instructional
personnel to participate in the training.

e Support a school culture in which high expectations for lea  rning are a visible and
a vital core value. Effective principals actively reflect on their own beliefs and
practice about school leadership, self -assess and commit to personal
improvement. Principals must learn to use new strategies and tools to engage all
members of the faculty in committing to improve student learning. Principals
must understand the components of Reading First  and support teachers in trying
new techniques in a risk -free environment. The principal should also be active in
monitoring stud ent progress in reading as research -based strategies are
implemented in the classrooms. The school principal is ultimately responsible for
successful implementation of RF.

e Provide information to DPIl on an as -requested basis.

e Prepare daily schedules which protect the 90-minute reading block as prescribed
by RF.

Reading Coaches

e Each participating school will be required to hire a full -time reading coach.
Coaches will be required to acquire the expertise of SBRR through the
professional development provide d by DPI and Voyager Learning. They will also
be required to acquire the skills, if needed, to facilitate study groups, coach and
mentor K -3 classroom teachers, and give daily support to the classroom.
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e Support for the reading coaches will be provided by V'  oyager Learning and DPI.
Throughout the year, coaches will receive training to build their coaching skills
and ensure that they are prepared to support the next learning component that
teachers will be expected to master.
e Coaches will be expected to work w ith principals and central office staff to
provide appropriate information about professional development.
e Reading coaches must have a minimum of
education, or other appropriate certification upon approval, at least three years
experience in elementary teaching; and preferably, advanced coursework in
reading.
e Coaches must not have other administrative duties (bus supervision, cafeteria
monitoring, extra -curricular activities, teacher substitutes) and will be
responsible for
1. Working with teachers to improve reading instruction by modeling lessons and
selecting strategies for at risk students.

2. Assisting teachers in analyzing and using assessment results to improve
instruction.

3. Helping teachers to assist small groups of student s that need in -depth
intervention.

4. Offering on -going coaching and professional development to teachers, and

5. Seeking additional resources to assist teachers in the classroom on an as -
needed basis.

Programs Outside DPI

Some districts may choose to offer pro  fessional development , including NC READS,
to teachers of grades and/or schools outside the domain of DPI programs. In these
cases, the LEA is responsible for training these teachers and coaches. All costs
associated with training, materials and related items in these programs are the
responsibility of the LEA. Reading First  grant funds can NOT be utilized above
grade 3. Trainers must be selected from the approved Reading First list

OUTSIDE VENDORS

Outside vendors who offer professional development t raining in reading must be
pre-approved by peer review group and RF consultant. North Carolina Reading First
has numerous resources to provide professional development. Reading First national
and State reading experts can assist LEAs with professional de  velopment needs.
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Coaches and/or LEA contacts must inform the RF consultant when professional
development is provided for teachers. RF resources for professional development
include:

A
A
A

North Carolina Reading First DPI Staff;

core program professional dev elopment from the publisher;

professional development provided by any approved sup plemental/ intervention
program; and

other trainers with credentials approved by DPI/Reading First staff.
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IX. CONTINUED FUNDIN G REQUIREMENTS

Reading First Compliance Maitoring
In Conjunction with Business Services

1. Reading First staff will provide 2 consultants to participate in the coordinated
monitoringconducted wittfSchool Business Services. One consultant will examine
program issues and requirements and therswill examine fiscal management.

2. Following the visit, the Reading First staff will compile all of the information and
develop a single report of all findings.

3. The final report will be forwarded to the LEA and school personnel and the School
Busgness Services Division. Any fiscal irregularities will be handled by the School
Business Services as audit exceptions.

4. The school/LEA will be required to submit justification for the expenditure to the

School Business Services Division. The Divisaoml Reading First Section will jointly
determine if the justifications are warranted or if the money from the grant must be repaid.
School Businesse®vices will be responsible for sending the response to the school/LEA
regarding the status of audiception.

5. Program irregularities will be handled by the Reading First Section. Notification of
infractions will be sent to the school/LEA by the RF director with a copy to the

appropriate RF consultant.

6. LEA/school responses to the program exceptiounst be submitted to the RF

consultant and director.

7. The final disposition of programs will be a joint decision of the consultant and director.
The school/LEA will be notified of this decision.

8 . I f the LEAOGs cor r eddresstheprogrammate issugsloran d o
the LEA continues to utilize funding in a manner that is not reasonable or necessary for
the operation of the program, DPI may submit a request to the State Board of Education to
revoke all or a portion of the funding foot meeting the intent of the program.
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X. FINANCIAL COMPLI ANCE INFORMATION

Financial compliance is an important piece of the Reading First grant. In order for
Reading First schools to be in compliance, the following guidelines need to be
followed.

The finance officer is responsible for

A working with the school principal and coach to create the yearly budget and/or
amendments to the budget as needed and
A reminding and assisting the RF schools of end -of year financial issues.

Charter Schools are responsi ble for

A submitting a hard copy of budget for approval to the Reading First Director, and
A submitting a hard copy of amendments for approval to the Reading First
Director.

DPI does not collect school level expenditures . School principals, LEA contacts and
finance officers are responsible for monitoring and tracking school budgets and
expenditures.

Approved Programs

Reading First funds may only be used to purchase approved programs. There are
three lists of approved programs listed on the NC Reading Fi  rst web site. These are
categorized as

A supplemental programs,
A intervention programs and
A technology -based supplemental/intervention programs.

These programs have gone through an extensive evaluation process and are

grounded in scientifically -based reading research and meet the Reading First
criteria.
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Approved Materials
The following materials are one -time purchases for Reading First schools.
Coaches

A one computer;

A computer for data entry and color printer (for all teachers to use for data
storage);

A one color printer; and

A furniture such as tables, file cabinets and bookcases, if needed, for office.

Schools

A supplemental materials;

A intervention materials;

A classroom libraries - books and other materials to enhance a print rich
environment;

A school library b ooks- purchase books for students in grades K -3 only;

A consumable materials - workbooks from the core or supplemental programs;

A assessment materials;

A professional library books for K -3 teachers;

A pocket charts, magnetic letters and wipe  -off white boards;

A printer supplies

A furniture such as tables, file cabinets and bookcases; and

A computers for a small lab (no more that 20 computers  done- time purchase.

Avoid top of the line purchases. (This will be closely monitored.) The business
office at DPI says the pur chases should be oOreasonabl ed i
items such as kidney -shaped tables, color -coded file cabinets and alphabet rugs.

If circumstances warrant a change, a written request (including e -mail) is required.
The amendment must be approved by DPI prior to making any changes/purchases.

Financial Reviews

Financial reviews may be conducted on site based upon the guidelines for Financial
Compliance (as defined in OReading First Moni

58



found at http://www.ncpublicschools.org/readingfirst/quidance/ will be used to
conduct financial and program reviews.

The approved chart of accounts (COA) listed below may be found at
http://www.ncpublicschools.org/docs/fbs/finance/reporting/coa/2008/coamarupdf

Account Code Object CodeDescription

5110-106-143 Regular Curricular - Salary - Tutor

5110-106-163 Regular Curricular - Substitute Pay - Staff Dev.
5110-106-166 Regular Curricular - Tchr. Asst. Pay - Staff Dev.
5110-106-184 Regular Curricular - Longevity Pay

5110-106-196 Regular Curricular - Staff Dev. Participant Pay
5110-106-197 Regular Curricular - Staff Development Instructor
5110-106-198 Regular Curricular - Tutorial Pay

5110-106-211 Regular Curricular - Employer's Soc Sec - Regular
5110-106-221 Regular Curricular - Employer's Retirement - Regular
5110-106-231 Regular Curricular - Employer's Hospitalization Ins
5110-106-232 Regular Curricular - Employer's Workers' Comp Ins
5110-106-234 Regular Curricular - Employer's Dental Ins Cost
5110-106-235 Regular Curricular - Employer's Life Insurance Cost
5110-106-312 Regular Curricular - Workshop Exp/Allowable Travel
5110-106-326 Regular Curricular - Contracted Repairs - Equipment
5110-106-342 Regular Curricular - Postage

5110-106-411 Regular Curricular - Supplies and Materials
5110-106-413 Regular Curricular - Other Textbooks

5110-106-414 Regular Curricular- Library Books (Noncapitalized)
5110-106-418 Regular Curricular - Computer Software and Supplies
5110-106-461 Regular Curricular - Furniture and Equipment - Inventoried
5110-106-462 Regular Curricular - Computer Equipment - Inventoried
5110-106-471 Regular Curricular - Sales and Use Tax Expense
5110-106-541 Regular Curricular - Equipment Purchase - Capitalized
5110-106-542 Regular Curricular - Computer Hardware Purchase - Capitalized
5110-106-561 Regular Curricular - Library Books - Capitalized
5310-106-131 Alternative K-12-Salary- Reading Coaches
5310-106-181 Alternative K-12 - Supplementary Pay

5310-106-183 Alternative K-12 - Bonus Pay

5310-106-184 Alternative K-12 - Longevity Pay

5310-106-187 Alternative K-12 - Salary Differential

5310-106-196 Alternative K-12 - Staff Dev. Participant Pay
5310-106-197 Alternative K-12 - Staff Development Instructor
5310-106-211 Alternative K-12 - Employer's Soc Sec - Regular
5310-106-221 Alternative K-12 - Employer's Retirement - Regular
5310-106-231 Alternative K-12 - Employer's Hospitalization Ins
5310-106-232 Alternative K-12 - Employer's Workers' Comp Ins
5310-106-234 Alternative K-12 - Employer's Dental Ins Cost
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Account Code

Object CodeDescription

5310-106-235
5310-106-312
5310-106-332
5330-106-128
5330-106-131
5330-106-162
5330-106-166
5330-106-181
5330-106-183
5330-106-184
5330-106-211
5330-106-221
5330-106-228
5330-106-231
5330-106-232
5330-106-234
5330-106-235
5330-106-312
5330-106-459
5350-106-131
5350-106-211
5350-106-221
5350-106-231
5350-106-232
5350-106-234
5350-106-235
5350-106-411
5870-106-163
5870-106-166
5870-106-196
5870-106-211
5870-106-221
5870-106-231
5870-106-232
5870-106-234
5870-106-235
5870-106-312
6110-106-311
On-line PD)

6110-106-312
6110-106-332
6110-106-341
6110-106-343
6110-106-411

Alternative K-12 - Employer's Life Insurance Cost

Alternative K-12 - Workshop Exp/Allowable Travel

Alternative K-12 - Travel Reimbursement

Remedial & Suppl K-12 - Salary - Re-employed Retired Teacher
Remedial & Suppl K-12-Salary - Intervention Specialist

Remedial & Suppl K-12 - Substitute Pay - Reg. Absence
Remedial & Suppl K-12 - Tchr. Asst. Pay - Staff Dev.

Remedial & Suppl K-12 - Supplementary Pay

Remedial & Suppl K-12-Legislated ABC Bonus Pay

Remedial & Suppl K-12 - Longevity Pay

Remedial & Suppl K-12 - Employer's Soc Sec - Regular

Remedial & Suppl K-12 - Employer's Retirement - Regular
Remedial & Suppl K-12 - Employer's Ret - Re-employed Tchrs - Exempt
Remedial & Suppl K-12 - Employer's Hospitalization Ins

Remedial & Suppl K-12 - Employer's Workers' Comp Ins
Remedial & Suppl K-12 - Employer's Dental Ins Cost

Remedial & Suppl K-12 - Employer's Life Insurance Cost
Remedial & Suppl K-12 - Workshop Exp/Allowable Travel
Remedial & Suppl K-12-Other Food Purchases (Breaks)

Extended Day/Year Instr-Salary - Intervention Specialist

Extended Day/Year Instr - Employer's Soc Sec - Regular
Extended Day/Year Instr - Employer's Retirement - Regular
Extended Day/Year Instr - Employer's Hospitalization Ins
Extended Day/Year Instr - Employer's Workers' Comp Ins
Extended Day/Year Instr - Employer's Dental Ins Cost

Extended Day/Year Instr - Employer's Life Insurance Cost
Extended Day/Year Instr - Supplies and Materials

Staff Development - Unallocated - Substitute Pay - Staff Dev.

Staff Development - Unallocated - Tchr. Asst. Pay - Staff Dev.
Staff Development - Unallocated - Staff Dev. Participant Pay

Staff Development - Unallocated - Employer's Soc Sec - Regular
Staff Development - Unallocated - Employer's Retirement - Regular
Staff Development - Unallocated - Employer's Hospitalization Ins
Staff Development - Unallocated - Employer's Workers' Comp Ins
Staff Development - Unallocated - Employer's Dental Ins Cost
Staff Development - Unallocated - Employer's Life Insurance Cost
Staff Development - Unallocated - Workshop Exp/Allowable Travel
Regular Curricular Support & Develop.-Contracted Services (Including

Regular Curricular Support & Develop. - Workshop Exp/Allowable Travel
Regular Curricular Support & Develop. - Travel Reimbursement

Regular Curricular Support & Develop. - Telephone

Regular Curricular Support & Develop. - Telecommunications Services
Regular Curricular Support & Develop. - Supplies and Materials

60



Account Code

Object CodeDescription

6110-106-461
Inventoried
6110-106-462
Inventoried
6110-106-471
6110-106-541
Capitalized
6110-106-542
Capitalized
6200-106-113
Limitation)
6200-106-181
6200-106-184
6200-106-186
6200-106-187
6200-106-196
6200-106-197
6200-106-211
6200-106-221
6200-106-231
6200-106-232
6200-106-234
6200-106-235
6200-106-311
6200-106-312
6200-106-332
6200-106-341
6200-106-343
6200-106-411
6200-106-461
6200-106-462
6200-106-471
6300-106-113
Supervisor
6300-106-184
6300-106-211
6300-106-221
6300-106-231
6300-106-232
6300-106-234
6300-106-235
6300-106-311
6300-106-332
6300-106-341

Regular Curricular Support & Develop. - Furniture and Equipment -
Regular Curricular Support & Develop. - Computer Equipment 1

Regular Curricular Support & Develop. - Sales and Use Tax Expense
Regular Curricular Support & Develop. - Equipment Purchase i

Regular Curricular Support & Develop. - Computer Hardware Purchase -
Spec Pop Support & Develop.-Salary - LEA Coordinator (3.5% Admin

Spec Pop Support & Develop. - Supplementary Pay

Spec Pop Support & Develop. - Longevity Pay

Spec Pop Support & Develop. - Short Term Disability - Beyond 6 months
Spec Pop Support & Develop. - Salary Differential

Spec Pop Support & Develop. - Staff Dev. Participant Pay

Spec Pop Support & Develop. - Staff Development Instructor
Spec Pop Support & Develop. - Employer's Soc Sec - Regular
Spec Pop Support & Develop. - Employer's Retirement - Regular
Spec Pop Support & Develop. - Employer's Hospitalization Ins
Spec Pop Support & Develop. - Employer's Workers' Comp Ins
Spec Pop Support & Develop. - Employer's Dental Ins Cost

Spec Pop Support & Develop. - Employer's Life Insurance Cost
Spec Pop Support & Develop. - Contracted Services

Spec Pop Support & Develop. - Workshop Exp/Allowable Travel
Spec Pop Support & Develop. - Travel Reimbursement

Spec Pop Support & Develop. - Telephone

Spec Pop Support & Develop. - Telecommunications Services
Spec Pop Support & Develop. - Supplies and Materials

Spec Pop Support & Develop. - Furniture and Equipment - Inventoried
Spec Pop Support & Develop. - Computer Equipment - Inventoried
Spec Pop Support & Develop. - Sales and Use Tax Expense
Alternative Progs Support & Develop. - Salary - Director and/or

Alternative Progs Support & Develop. - Longevity Pay

Alternative Progs Support & Develop. - Employer's Soc Sec - Regular
Alternative Progs Support & Develop. - Employer's Retirement - Regular
Alternative Progs Support & Develop. - Employer's Hospitalization Ins
Alternative Progs Support & Develop. - Employer's Workers' Comp Ins
Alternative Progs Support & Develop. - Employer's Dental Ins Cost
Alternative Progs Support & Develop. - Employer's Life Insurance Cost
Alternative Progs Support & Develop. - Contracted Services

Alternative Progs Support & Develop. - Travel Reimbursement
Alternative Progs Support & Develop. - Telephone
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Account Code Object CodeDescription

6300-106-343 Alternative Progs Support & Develop. - Telecommunications Services
6300-106-411 Alternative Progs Support & Develop. - Supplies and Materials
6300-106-461 Alternative Progs Support & Develop. - Furniture and Equipment -
Inventoried

6300-106-462 Alternative Progs Support & Develop. - Computer Equipment 1
Inventoried

6300-106-471 Alternative Progs Support & Develop. - Sales and Use Tax Expense
6550-106-165 Transportation - Substitute Pay - Non-Teaching

6550-106-171 Transportation - Salary - Driver

6550-106-211 Transportation - Employer's Soc Sec - Regular

6550-106-221 Transportation - Employer's Retirement - Regular

6550-106-231 Transportation - Employer's Hospitalization Ins

6550-106-232 Transportation - Employer's Workers' Comp Ins

6550-106-234 Transportation - Employer's Dental Ins Cost

6550-106-312 Transportation - Workshop Exp/Allowable Travel

6550-106-331 Transportation- Pupil Transportation-Contract (Chartered Buses, Cabs,
Auto)

6550-106-423 Transportation - Gas/Diesel Fuel

6610-106-372 Financial Services- Insurance - Vehicle Liability (Bus)
6610-106-376 Financial Services - Insurance - Pupil Tansportation
6620-106-196 Human Resource - Staff Dev. Participant Pay

6620-106-197 Human Resource - Staff Development Instructor

6620-106-211 Human Resource - Employer's Soc Sec - Regular

6620-106-221 Human Resource - Employer's Retirement - Regular
6620-106-232 Human Resource - Employer's Workers' Comp Ins

6620-106-312 Human Resource - Workshop Exp/Allowable Travel
8100-106-392 Payments to Other Gov Units - Indirect Cost

8100-106-472 Payments to Other Gov Units - Sales and Use Tax Refund
Revenue Code

3600-106-000 Reading First Grant
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84.357 READING FIRST STATE GRANTS June 2006

State Project/Program: Reading First State Grant (PRC 106)

US Department of Education

Federal Authorization: Reading First Sta te Grant (PRC 106)
Office of Elementary Education
Department of Education, Education Department
General Administrative Regulations (EDGAR)

State Authorization: Elementary and Secondary Education Act of 1965
As amended, Title I, Part B, Sub part 1.

NC Department of Public Instruction

Agency Contact Person

Program
Jackie Colbert, Director

Reading First
jcolbert@dpi.state.nc.us
(919) 807 -3916

|. PROGRAM OBJECTIVES

The purpose of Reading First is to ensure that all ch  ildren can read at grade
level or above by the end of third grade. The Reading First program will
provide the necessary assistance to States and districts to implement
programs based on scientifically based reading research for students in
kindergarten th rough third grade. Reading First funds will also focus on
providing significantly increased teacher professional development to ensure
that all teachers, including special education teachers, have the skills they
need to teach these programs effectively. Additionally, the program
provides assistance to States and districts in preparing classroom teachers

to effectively screen, identify and overcome reading barriers facing their
students.
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IIl. PROGRAM PROCEDURES

Reading First grants are provided to DPI by the U.S. Department of
Education (USED) for allocation to public and Charter schools. The amounts
provided to the schools have been calculated by starting with an equal base
amount based on the total allotment for the year  ; the remainder of the  funds
provided to the schools was allocated based on the percentage of Reading
First K -3 students.

Source of Governing Requirements

The Reading First program is authorized by Title I, Part B, Subpart 1 of the

Elementary and Secondary Education Act of 1965, as amended by the No

Child Left Behind Act of 2001 (20 USC 6361  ef seq.). No regulations have

been published on this program. However, this program is subject to the

Depart ment of Educationds Gener al Admi ni s
parts 76, 77, 80, 8 2 and 85.

Availability of Other Program Information
Other program information is available on the Internet at

http://www.ed.gov/programs/readingfirst/index.html , and
http://www.ncpublicschools.org/readingfirst/

Visit Protocol

The Reading First Special Projects Consultant will conduct on  -site reviews to
determine that the schools and LEAs are meeting the compliance
requirem ents listed in this document. At least one week prior to the review,
the Reading First Special Projects Consultant will coordinate the visit with

the appropriate Reading First Consultant, coach, principal and LEA contact.
Whenever possible, he/she will m eet at an agreed upon location(s) with the
consultant to meet designated personnel. At the conclusion of the review,
the Reading First Special Projects Consultant will review findings with those
designated personnel. The Reading First Special Projects Co nsultant will,
within ten working days of the completed review, document findings to the
principal and Reading First Director.
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1. COMPLIANCE REQUIREMENTS

A. Activities Allowed or Unallowed

1. Expenditures of funds

Compliance Requirement & Funds may be used by a LEA, charter school or
public school only in accordance with the approved State  grant and only for
those services or activities in its  grant. Expenditures must be reported to
the SEA each month.

Objective 08 To determine that expenditures are a  llowable and are properly
recorded.

Suggested Procedure 08 Obtain a copy of the Budget Balance Reconciliation
Report (305/705) from the finance officer and compare to local accounting
records for appropriateness. Test expenditure and related records to

det ermine if expenditures were made only for those services or activities in
the grant.

Examine expenditures for appropriate approval and documentation.

Obtain a copy of the grant, and review expenditures to determine that
expenditures are in accordance with the grant.

Determine that personnel paid from these funds do not exceed budgeted
personnel in approved program budget.

Ensure that all personnel paid 100% from Reading First funds devote 100% of
their time to appropriate Reading First tasks.

2. Purchase of reading approved assessments
Compliance Requirement d Funds are used only to purchase approved reading
assessments, reading programs, instructional materials and professional

development tools found on DPI Reading First website.

Objective 06 To dete rmine that expenditures are allowable and are properly
recorded.
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Suggested Procedure & Obtain invoices and expenditure data to determine

that expenditures were made only on approved reading assessments, reading
programs, instructional materials and profess ional development tools as found
on the DPI Reading First website.

Legal Note: NC General Statute 115C -174.11 prevents the administration of
any standardized test to students in kindergarten through second grade
except as required for the Reading First g rant . In accordance with this law,
CBM and ITBS may only be given at the end of the year in first and second
grades. CBM may only be given at the end of third grade. Any other
administration of standardized tests is illegal

3. Purchase of external servic es

Compliance Requirement d Funds may not be used to purchase the services
of external reviewers and surveyors. DPI contracts the services of an
external reviewer for the State.

Objective 0 Determine that expenditures are not used for external reviewers
and surveyors.

Suggested Procedure & Obtain invoices and expenditure data to determine
that funds were not used for external reviewers and surveyors. The account
for Contracted Evaluation Services is invalid.

4. Records associated with purchased equipmen t

Compliance Requirement & Equipment purchased with Reading First funds
must be maintained on an inventory list; Edgar 80.32 must be followed as
below:

e Controls are in place to protect assets acquired with grant funds.

e Property/equipment records are main tained that include a description,
serial number, and acquisition date and cost.

e An inventory, up -dated within the last year, exists of equipment
purchased with grant funds that includes the property record, its
location, condition, and, if it was disposed of, the sale price or its fair
market value.
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e Control systems are in place to prevent loss, damage, or theft.
e Adequate maintenance procedures which keeps the property in good
condition.

Edgar 80.32(c) Use. Equipment shall be used by the grantee or subgra ntee in

the program or project for which it was acquired as long as it continues to be

supported by federal funds. When no longer needed for the original program

or project, the equipment may be used in other activities currently or

previously supported b y the Federal agency. Equipment purchased by the

LEA must be kept on the LEAGS inventory e
must be kept on DPI&ds inventory.

Objective 0 To determine that equipment purchased with Reading First funds
are properly recorded an d maintained as prescribed by Edgar 80.32.

Suggested Procedure & Obtain invoices and expenditure data to determine
that equipment that must be tracked according to Edgar 80.32. For that
equipment, insure that property/equipment records exist, an inventor y
updated within the last year exists, an adequate control system exists, and
adequate maintenance procedures are in place.

5. Planning and Administration

Compliance Requirement d A LEA/Charter School may not spend more than
3.5 percent for planning and adm inistration (20 USC 6362(c) (8)).

Objective 0 Determine that the LEA/Charter School did not spend more
than 3.5 percent of its funds for administration and supervision.

Suggested Procedure 9 Ascertain the amount of Reading First expenditures.
Review expenditure records and supporting documentation for administrative
costs.  Ascertain that the administrative is within the 3.5 percent
requirement following the outlined formula.

67



Include any account with the following Purpose.

Purpose Codes Object Codes
6200 General 113
Administration
8100 Indirect Cost 392

The benefit codes associated with the salary codes will be included in the
Administrative Cost.

To Calculate:
Determine the Allotment amount for the current fiscal year. (Do no t include
carryover)

Example:

FY 2005 -06 Allotment $600,000.00

Calculate the Allowable Amount of Administration _ by multiplying the Allotment
amount by the current year's percentage limitation. 3.5% limitation

Example:
$600 ,000 x 3.5% = $21,000.00 Allowable amount of Administration

Determine the Administrative Expenses using the codes below:

Example:

6200-106-113 $10,000.00

6200-106-311 5,000.00

6200-106-211 765.00
6200 -106-221 582.00
6200 -106-231 686.00
8100-106-392 1,500.00
Total Administration $18,533.00

Compare the Allowable amount of Administration to the total Administrative Cost.
When the total administration expenditures are less t han the allowable amount of
administration, the LEA/Charter School is in compliance with the Administrative
Policy.
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Example:

$21,000.00 - 18,533.00 = $2,467.00
The remaining $2,467.00 can be carried over and added to the allowable amount of
Administrative cost for use in the next fiscal year.

6. Period of Availability of Federal Funds o}

Compliance Requirement d Expenditures may not be incurred before the
grant begins. Any expenditure prior to the beginning date is considered
unallowable and must be refunded to DPI.  Funds may not be encumbered
until the budget has been approved by DPI.

Reading First funds are subject to the Tydings Amendment, giving schools 27
months to spend their funds. But since North Carolina is 12 months behind in
awarding funds, we only have 15 months to spend the money. The FIFO
principle is in effect with the money  -first in, first out.

North Carolina does have permission from USED to extend the availability of
funds for federal fiscal year 2007  -08 to September 30 , 2010; permission for

an extension has been requested but not yet been received for federal year

2008 -09.
Federal fiscal year 2005 -06 2006 -07 2007 -08 2008 -09
(beginning July 1)
School year for 2006 -07 2007 -08 2008 -09 2009 -10
which funds
awarded
Length of time for 27 months 27 months 27 months 27 months
use of funds (based extended
on Tydings
amendment)
Deadline for payout | September | September | September 30, | September 30,
of funds 30, 2007 30, 2008 2010 2010
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Objective 9 To determine that no expend itures were incurred prior to the
date the grant began.

Suggested Procedure:

e Determine the beginning date of the  grant by reviewing the Allotment
Revision reports received from DPI, noting when the new allotment was

effective.
e Review transactions to veri fy that no expenditures were incurred prior to
the effective date of the new allotment.
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Xl. AMENDMENTS

An amendment may be submitted to the Reading First Director at any time. The
amendment must have the following sections:

original requirements,

explanation of requested change,

rationale,

proposed amendment that includes cost per item, number of items to be
purchased and the total cost for the items,

A revised line item budget for new expenditures

> > > >

Questions about writing an amendment need to be address ed to the Reading First
Director. The am endment must be properly signed and submitted to

Reading First Director
6366 Mail Service Center
Raleigh, NC 27699 -6366

E-mails are acceptable.
Once the grant amendment and approval are received, a copy of both  documents
must be on file with the original grant. Copies should be housed with the school

principal and the LEA contact. The school must have the official amendment
approval on hand prior to expending any funds included in the amendment request.

71



XIl. R EADING FIRST MONITOR ING PLAN

Reading First has a monitoring system for the program component of the grant.
The Reading First consultants monitor the programmatic portion of the Reading
First grant s by making school visits at least once each month. Some or all visits may
be unannounced. The consultants ensure that the schools are following their
approved grant in such areas as

utilizing a 90 -minute protected reading block;

using approved core reading program;

using approved supplemental programs;

using approved intervention programs;

using approved technology -based supplemental and intervention programs;

using appropriate assessments for screening, progress monitoring, diagnostic and

outcome measures;

utilizing an intervention time for struggling readers ;

participation of new principals and LE A contacts in Principal 0s

READS/ Just Read, NC!!;

A participation of coaches in NC READS/ Just Read, NC!f professional
development/other DPI approved alternative professional development; and

A participation of coaches and LEA contacts in monthly coaches meetings.

p N5 S N S

> >

Literacy Instruction Document

The Literacy Instruction Documentation (LID) form has been created to monitor
the implementation progress of the Reading First grant in North Carolina. Itis a
refl ective mentoring instrument for use by coaches and consultants to provide
instructional feedback to classroom teachers. It is not to be used as an evaluation
tool. LID observations will be collected from all schools by DPI. Outlined below are
the proced ures and protocol for use of the LID by Reading First coaches and
consultants.

This instrument has not been evaluated for reliability & validity and therefore, may
not be used for the teacher evaluation process.
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Coachesd Responsibilities

Complete at least one LID per school year  during the second semester for all K -3
teachers (copies to DPI)
e Pre-observation for LID visittRecommended -Choose one or more of the
following)
1. Copy of RF lesson plan
2. Questionnaire/teacher s urvey
3. Documented inf ormal dialogue
e During observation (Required)
1. Record anecdotal notes using LID and LID descriptors as a guide
e Post-observation (Required -Using post-observation questions as a guide, choose
one of the following options) (Copies of completed LID/LIDS must be given to all
participants.)
1. Collaboratively rate LID (teacher/observer consensus)
2. If consensus cannot be reached, independently rate LID
(teacher/observer complete separate forms to be submitted jointly)
o Observe for at least twent y minutes or longer
e Maintain confidentiality at all times

Consultantsd Responsibilities

Complete at least four LIDs, one per grade level for K -3 teachers, each school year
e Pre-observation for LID visit
e Recommended Choaose one or more of the following
1. Participate in pre -observation when possible
2. Copy of RF lesson plan
3. Questionnaire/teacher s urvey
4. Documented informal d ialogue
During observation (Required)
1. Record anecdotal notes using LID and LID descriptors as a guide
Post-Observation (R equired -Using post-observation questions as a guide)
1. Collaboratively discuss LID (teacher, coach and ¢ onsultant)
2. Copy of completed LID must be given to all participants
3. Complete one LID with each coach to establish inter  -rater reliability
4. Document post -observation
Select teachers randomly for LID observations
Observe for at least twenty minutes or longer
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e Maintain confidentiality at all times

General Reading First Observation Guidelines

Coachesd Responsibilities

e Conduct meaningful and purposeful classroom observations on a

regular basis as stated on monthly calendars.
e Observe classes for a minimum of 20 minutes per observation.

e Provide feedback to the teacher as soon as possible after the observation.

e Gather data from observations through one of the following methods:
1. LEA created observation tools
2. Reading First observation forms
3. LID

~

Consultantsd Responsibilities

e Observe classrooms on a regular basis as stated on monthly calendars.
e Conduct observations that are at leas t 20 minutes in length.

e Provide feedback to the teacher as soon as possible after the.

e Gather data from observations through one of the following methods:

e Notes
e Reading First observation forms
e LID
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Literacy Instruction Documentation (LID)
Coaching Alert: This document is used for reflecting and mentoring; it does not serve as a formai evaluation.

Schoaol: Region:
Lesson Focus: PA__ P__ F v C__ Unclear ___

Teacher:
Grouping Format: WG ___ SG Ind.

Grade: - -

Materials: lessonplan __ SCoS data __ core

Date: Start Time: Stop Time:
supplemental ___  intervention ___

Coaching Scaie: LD [arge degree; much of the lesson SD Small Degree: minimally of the lesson
NE WNot Evident: expected component missing NS Not Seen: duration of visit precludes
observation of this component

Reflection/Summary

Organization and Planning

Lesson is purposeful and focused on objectives:
Objectives clear for each part of lesson?
Objectives related te “Fab 5" components?

LD [ SD [ NE [ NS

Manages transitions smoothly:
Transitions orderly and timely?

LD [ SD | NE I NS

Madeling and Instruction

Medels skills and strategies systematically:
Demonstrates cr models new or difficult skills?
Systemalic approach to teaching used?

LD [ SD [ NE [ NS

Explains concepts explicitly:
Concepts clearly explained?

LD [ sD | NE [ NS

Practice, Support and Feedback
Provides guided practice:
Student praclice opportunities provided?

LD \ sD [ NE I NS

Provides scaffelding to enable success:
Hints provided to students for errors/hesitations?

LD [ sSD [ NE I NS

Provides specific comrective feedback:
Feedback provided with scaffolding?

LD \ sD | NE [ NS

Foslers active and suppertive interaction:
Feedback enhances student performance: skills, strategies or application?

LD \ SD I NE I NS

Provides for and moniters independent practice:
Opportunities for independent practice?
Teacher monitoring provided?

LD [ SD [ NE I NS

Re-teaches/clarifies instruction as needed:
Additional instruction & clarification provided?

LD [ sD | NE I NS

Provides lesson clesure:
Summary or review of skills/ strategies evident?

LD [ SD [ NE [ NS

Adapts pacing to instruction:
Brisk pace in instructional delivery?

LD [ SD [ NE [ NS

Differentiation

Differentiates content, process, resources:

Lesson objectives target specific student needs?

Medified instructional process reflects flexible grouping of skill
Appropriate resources used for student groups?

LD [ SD [ NE [ NS

Student Involvement and Success
Secures and maintains student altention:
Students on task?

LD [ sD | NE | NS Coacl:

Provides for active student invelvement: .
Students actively engaged? Adapted from The Reading Coach. Hasbrouck and Denton (2005)

LD [ sD [ NE [ NS Department of Public Instruction: Reading Fivst, Elememary Division

(2/17/06)

This instrument has not been evaluated for reliability & validity and therefore, may not be used for the teacher evaluation process. 6/29/06
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XIIl. DATA COLLECTIO N AND MAINTENANCE

PURPOSE

The Nor th Carolina Reading First (NCRF) program includes reading assessments to
accomplish four purposes:

e accountability,

e screening,

e diagnosis and

e progress monitoring.

Faculties at NCRF schools use data from these assessments to identify students
who may be at risk for reading failure and who are having difficulty reading.
Faculties use information from assessments with proven validity and reliability to
make instructional decisions. The following assessments have been chosen by North
Carolina.

Assessments Purpose
Texas Primary Reading Inventory (TPRI) Screening, Diagnosis and Progress
and Fluency Monitoring
Curriculum Based Measurement (CBM) Outcome Measure
lowa Test of Basic Skills (ITBS) Outcome Measure
Each assessment records data at the student level . This requires some level of set -

up and the entry of results. There are several documents and web sites referenced

in this document. When there is a vendor document available, it is referenced but
must not be reproduced or paraphrased. This document d oes not duplicate those
references, but points out North Carolina nuances and definitions. Specifics
associated with the North Carolina implementation are provided when appropriate.
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TPRI AND FLUENCY

Overview
The Texas Primary Reading Inventory (TPRI) an d OProgress Monitor
Emer gent and Beginning Readerso tool was dev

and is a valid and reliable assessment tool that provides a comprehensive picture of

a studentds reading/l anguage ar tdwithistudests o p ment
in kindergarten through third grade, the TPRI offers a balanced and reliable

approach to reading instruction. North Carolina has chosen Wireless Generation as

t he vendor t o I mpl ement T BRthe. softvarsmQuked,SSE: TP
incorporating Web based procedures and a handheld device, such as a Palm, allowing

teachers to

e save time by automating data aggregation and reporting,
e increase assessment accuracy,

e identify the correct instructional tactics for each child and
e warehouse the data.

This software was developed in partnership with the Texas Education Agency
(TEA), the Center for Academic and Reading Skills (CARS) at the University of
Texas Health Science Center at Houston, and the Texas Institute for

Measurement, Evaluation and Statistics  at the University of Houston.

The TPRI assessment matrix follows:

Purpose Administer When
Screening and Diagnostic Given to students in kindergarten
through third grades in the fall, mid -
year and end of year. Mid -year is
administered within two weeks of  the
first semester end.

Progress Monitoring for Emergent An optional monitoring tool for
Readers (PMER). T | kindergarten through the middle of

is no longer on the Palm. first grade

Progress Monitoring for Beginning Administered to students in first
Readers (PMBR). The 0 F 1| u e n (through third grade every two weeks
is no longer on the Palm. for the Still Developing (SD) child; and

every six to nine weeks for the
Developed (D) child.
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