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Monitoring and support from the Thomasville City Schools central office will occur in the following ways at Liberty
Drive Elementary School (LDES):

First, central office leadership will participate in four Instructional Excellence Inventories (IEI) at the school. These whole
school observations consist of central office leadership completing classroom observations to monitor lesson planning,
lesson implementation, and adherence to established district frameworks for instruction. In addition, the IEl team
participates in a “data dive” with school based personnel to offer additional monitoring and feedback on data. Areas of
celebration and opportunities for growth are established, shared with school staff, and monitored between visits. This
year, IEl visits at LDES will occur on the following dates: 9/24/15, 11/2/15, 1/11/16, and 4/25/15.

Second, central office leadership will work with the principal at LDES to complete four school wide walk-throughs each
semester. These walk-throughs provide a time for the principal, with support and monitoring from the central office
“walker”, to visit classrooms, monitor instruction, share data, and discuss areas of concern, while gaining insight and
support from the central office “walker. The dates for these walkthroughs at LDES in the fall semester are: 9/13/15,
10/12/15, 11/13/15, and 12/7/15. Four additional dates will be scheduled for the spring semester.

Third, curriculum leads and instructional technology leads work with teachers and administrators at LDES to further
develop, revise, strengthen and reflect upon Instructional Focus Calendars each quarter. These collaborative sessions
are a time for guided and monitored work by teachers, with central office support, to plan together. Sessions begin with
data updates to focus the work. Central office C & | and instructional technology personnel actively engage with and
support teachers in design of pacing, lessons, and assessments to support quality, differentiated instruction. Dates for
these collaborative sessions at LDES are: 9/8/15, 9/9/15, 10/13/15, 10/14/15, 1/5/16, 1/6/16, 3/8/16, 3/9/16.

Finally, as members of Cohort One for MTSS implementation, LDES will receive central office support through
professional development and monitoring of Tier One instructional strategies and their implementation. Dates for these
activities at LDES are: 9/8/15, 9/9/15, 10/22/15, 11/19/15, and 12/1/15. Three additional dates focused upon
monitoring and reflection will be added during the spring semester.



Instructional Excellence Inventory September 24, 2015

Data Dive Presentation
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Drive Elementary School
Data Dive Presentation
September 24 , 2015 Excellence Is The Standard!
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Our Students

(AM) (AS) (BL) (=) (WH) (HS) Two or Unspecified
— American Asian Black or Native White Hispanic/ | More Race
otal in
P Indian or African Hawaiian/ Latino Cateqgories
Grade Sl Alaska American | Other Pac
Level Native Islander
176 0 1 60 0 50 53 12 0
4th Grade
83/93 0/0 1/0 26/34 0/0 28122 24129 418 0/0
196 0 o] 1 0 51 63 11 o]
5th Grade
107/87 0/0 0/0 29/42 0/0 28123 42/21 9/2 0/0
372 0 1 131 0 101 116 23 0
Total
190/178 0/0 1/0 55/176 0/0 56/45 66/50 13/10 0/0
22 Students 20 Students
20 Students 6 students
68 Students
(9 pending, out of state or district with current IEPs)
N/A N/A
N/A N/A
e 13 Referred and 12 Consents
e Lorven has 7 Referred and 6 Consents




Slide 5

Slide 6

Attendance and Tardies

*Absences and tardies are cumulative(each month includes the months before)

305

453

Tardies

206

Parent Portal Usage

15

35
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Review 360
Discipline Data

Review 140
Liberty Drive Elementary

Incidents By Location
Academic Year, 2015-2016

Disciplinary Placements

‘Out of School Suspension In School Suspension

Location Incidents Percent of Incidents
Classroom L] 143%
Cafeteria 1 24%
Restroom 4 25%

Other location in building 1 24%

On school bus. 19 452%
Playground 10 238%

Media Center 1 24%

Total 42
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Our Staff

m 2014-2015 Teachers

= 2015-2016 Returning
staff

5th Grade

ath Grade

———2015-2096 LDES Staff

9
I 8

8

7

6
u Career
N BLT1
W BLT2
m BLT3

Sth Grade EC

4th Grade Other
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2013-2015 EOG Student
Percent Proficiency Gains
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2014-2015 EOG Student Proficiency Gains
Compared to the State

LDS
State Difference
from State
58.8 -18.2
53.0 -20.9
56.1 2.8
57.5 -3.6
64.6 -14.3
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EOG Summary: Three Year Proficiency Summary
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Goal Summary Data: 4th Grade Math

4th 54.5 57.2 Bi]#3) 60.6 55.7 49.1 60.8 -0.7 -3.4 -5 -0.8 -0.5 -3.4 -2.4
21.2 22 11.9 19.2 26.9 16.7 -34 -38.6 -44.4 -43.2 -29.3 -35.8
52.2 52.2 51.6 61.3 49.5 42.2 53.6 -3 -8.4 -4.7 -0.1 -6.7 -10.3 -9.6
61.9 67.6 56.5 67.4 66 61.9 70.1 6.7 7 0.2 6 9.8 9.4 6.9
55.5 61.1 52.8 59.7 57.5 55.3 67.4 0.3 0.5 -3.5 -1.7 13 2.8 4.2
57.7 63.2 60.9 66.8 57.9 52.8 63 25 2.6 4.6 5.4 1.7 0.3 -0.2
50.6 54.5 47.8 58.5 50.5 47.8 57.2 -4.6 -6.1 -8.5 -2.9 -5.7 -4.7 -6
52.4 54.9 47.8 55.7 54.2 51.6 58 -2.8 5.7 -8.5 -5.7 -2 -0.9 -5.2
59.5 60.5 51.9 66.5 61.5 47.4 68.9 4.3 -0.1 -4.4 5.1 5.3 5.1 5.7
54.9 52.7 51.2 59.8 55.4 42.3 55.6 -0.3 -7.9 -5.1 -1.6 -0.8 -10.2 -7.6
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Goal Summary Data: 4th Grade Reading
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Percent Correct Difference From State
L Reading Rea-ding L Reading Rea.ding
Literature Informational Text Literature Informational Text
4th Grade 64 62.4 59.4 -11.9 -9.2 -10.9
Teacher 1 16.7 22.6 27.8 -59.2 -49 -42.5
Teacher 2 65.5 63 55 -10.4 -8.6 -15.3
Teacher 3 70.9 74.9 65.5 -5 -4.8
Teacher 4 66.5 62.8 62.4 -9.4 -8.8 -7.9
Teacher 5 67.3 60.8 63.4 -8.6 -10.8 -6.9
Teacher 6 64.9 63.5 61.5 -11 -8.1 -8.8
Teacher 7 62.9 63.6 57.5 -13 -8 -12.8
Teacher 8 59.8 60 57.1 -16.1 -11.6 -13.2
Teacher 9 66.1 61 60.5 -9.8 -10.6 -9.8
Goal Summary Data: 5th Grade Math
Percent Correct Difference From State
Tenion || woms || Ao || o || me || || || T || s || e || T || || S (| b
Tonang | Checero” | Fracuone Toiing | Chacero | Fracuone
5th 50.3 41.8 54.1 54.6 51.9 524 555 | 38.9 5.4 -8 -5.7 -4.7 -5.3 -4.7 5.6 | -17.2
T1 44.1 38.2 46.8 47.2 44.7 47.3 44.4 29.2 -11.6 -11.6 -13 -12.1 -12.5 9.8 -16.7 | -26.9
T2 42.2 28.5 475 50 45.1 43.6 48.6 39.6 -135 -21.3 -12.3 9.3 -12.1 -135 | -125 | -165
T3 52 457 60.5 63.8 58.1 54.2 61.6 41.3 3.7 -4.1 2.9 -14.8
T4 61.6 53.8 59.7 56.1 59.9 62 62.9 50 0.1 3.2 6.1
T5 40.5 33.3 49.8 52.8 47.7 42.8 49.3 33.3 -15.2 -16.5 -10 6.5 9.5 143 | -11.8 | -22.8
T6 57.9 46.2 55.4 54.5 52.5 60.5 57.6 36.4 2.2 3.6 4.4 4.8 -4.7 35 | -19.7
T 62.8 58.3 68 62.1 66.1 64.5 74.2 50 7.1 6.1
T8 20.9 20.9 9.1 255 -34.8 -38.9 -48.1 316
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Goal Summary Data: 5th Grade Reading

Percent Correct

Difference From State

Language Reading Literature Rea‘ding Language Reading Rea.ding
Informational Text Literature Informational Text

5th Grade 58.1 56.2 55 -14.9 -13.4 -13.2
Teacher 1 61.5 56.3 -15 -8.1 -11.9

Teacher 2 58.8 48.9 495 -14.3 -20.7 -18.7

Teacher 3 57.2 59.5 55.1 -15.8 -10.1 -13.1

Teacher 4 62.6 60.1 55.8 -10.4 -9.5 -12.4

Teacher 5 52.7 51.3 51.9 -20.3 -18.3 -16.3

Teacher 6 57.4 52.5 57.6 -15.6 -17.1 -10.6

Teacher 7 68.4 65.7 64.9 -4.6 -3.9 -3.3

Teacher 8 27.5 28.9 -49 -42.1 -39.3
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Goal Summary: 5th Grade Science
Percent Correct Difference From State

5th 57.9 | 60.2 | 63.8 46 36.9 | 56.9 50 538 | 71.1 | -82 |-10.8| -54 -8.2 | -11.6 | -13.8 | -19.8 | -12.1 -8
T 544 | 53.6 | 60.4 | 465 | 36.7 | 59.9 | 55.4 | 55.7 | 72.2 | -11.7 | -17.4 | -8.8 -7.7 | -11.8 | -10.8 | -14.4 | -10.2 | -6.9
T2 49.1 50 57.4 35.4 325 46 37.1 40.8 65.9 -17 -21 -11.8 | -18.8 -16 -24.7 | -32.7 | -25.1 | -13.2
T3 56.7 | 62.5 | 57.2 | 47.8 | 29.1 56 543 | 47.1 | 70.8 | -9.4 | -85 -12 -6.4 | -19.4 | -147 | -155 | -188 | -8.3
T4 66 68.8 | 74.2 50 46.8 | 62.8 | 55.9 | 58.9 78 -0.1 | 2.3 42 | -1.7 | -79 | -13.9 -7 -1.1
5 54.1 | 61.5 | 55.3 | 424 | 37.1 | 535 45 51.3 | 68.8 | -12 95 | -13.9 | -11.8 | -11.4 | -17.2 | -24.8 | -14.6 | -10.3
T6 58.7 | 62.5 64 455 | 355 | 582 | 47.7 | 573 | 745 | -74 | 85 | 52 | -87 -13 | -125 | -22.1 | -86 | -4.6
T7 736 | 722 | 822 | 629 | 455 | 709 | 63.2 | 734 | 784 -3 -6.6 -0.7
T8 325 25 52.8 | 13.3 20 23 16 26.7 | 268 | -336 | -46 | -16.4 | -40.9 | -285 | -47.7 | -53.8 | -39.2 | -52.3
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Subgroup Performance Data

ALL FEM MALE  AMIN ASIA BLCK HISP MULT | WHTE

(o))
£ 36.7 39.0 34.8 * * 29.1 347 294 484
§ 357 159 198 <5 <5 117 124 17 O
= 56.6 56.6 56.6 * * 427 66.1 529 | 60.2
- 357 159 198 <5 <5 117 124 17 93
@
% 50.3 | 51.3 494 * * 41.2 556 @ 50.0 525
3 165 76 89 <5 <5 51 63 6 40

EDS

324
241

55.2
241

46.7
107

LEP

19.4
36

52.8
36

22.2

SWD

11.7
60

23.3
60

21.7
23

AlIG

92.9
14

85.7
14

87.5
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School Performance

SPG=D
Met Expected Growth
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4th Grade Transition Students: Read to Achieve

54 Students
~5 Did Not Return to TCS
~2 New to TCS

Total Transition Students = 51
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Strategies: Strategies:
e Modeling/Guided Instruction e STAT Referral
e  Explicit Instruction / e Modeling/Guided Instruction
e  Multiple Opportunities for Practice e  EXxplicit Instruction
(Remediation) e  Multiple Opportunities for
- Level 1: 42.29 , BERE
e Differentiated Small Group provided by Reading
e SIOP Strategies Specialists
e Paired Text (Fiction/Non-Fiction) e Differentiated Small Groups

SIOP Strategies
e Paired Text (Fiction/Non-
Fiction)

0 [0)
—, Level 2: 17.2%

Level 3-5: 40.6%
Level 3:10.9% Level 4:27.1% Level 5:2.6%

2014-15 State, District, School Level EOG and EOC Achievement Level
http://www.ncpublicschools.org/accountability/reporting/
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CFA Standards Data: 4th Grade Math CFA 1 (Place Value)

Standard 1: 4.NBT.1 Recognize that in a multi-digit whole number, a digit in one place represents ten
times what it represents in the place to its right.

CFA Overall Standard 1
Percentage Overall
1st: 60.4% | Percentage

63.6%
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CFA Standards Data: 4th Grade Math CFA 1 (Place Value)

Standard 2: 4.NBT.2 Read and write multi-digit whole numbers using base-ten numerals, number
names, and expanded form. Compare two multi-digit numbers based on meanings of the digits in
each place, using >, =, and < symbols to record the results of comparisons.

CFA Overall Standard 2
Percentage Overall
1st: 60.4% Percentage

63.6%
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CFA Standards Data: 4th Grade Math CFA 1 (Place Value)

Standard 3: 4.NBT.3 Use place value understanding to round multi-digit whole numbers to any place.

CFA Overall Standard 3
Percentage Overall
1st: 60.4% Percentage

63.6%
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CFA Classroom Data: 4th Grade Math CFA 1 (Place Value)

Classroom 1 | 1st: 49.4% Final: 52.9%
Classroom 2 | 1st: 58.4% Final: 57.7%
Classroom 3 | 1st: 65.3% Final: 67.8%
Classroom 4 | 1st: 55.2% Final: 55.4%
Classroom 5 | 1st: 70.0% Final: 67.0%
Classroom 6 | 1st: 64.5% Final: 61.9%
Classroom 7 | 1st: 59.7% Final: 56.9%
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What Our Data Tells Us

Teachers have shown the ability to grow students one level, but the
expectation is two or three.

We grew during the 2013-2014 school year and believe it can be
attributed to the laser-like focus that was placed on the Instructional
Focus Calendars. In subsequent years the focus has been placed
on other areas and we have experienced high rates of teacher
turnover.

When we track the cohorts we see growth.

The above information was compiled with staff input
at the September 21st staff meeting.
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2013-2015

EOG Cohort Growth “
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A GOAL WITHOUT A TIMELINE
1S LIKE TNT WITHOUT A

DETONATOZ. IT HAS LOTS OF
cCNool Improvemen an e T
NEVER ACHIEVE MUCH.
School Goal 1: Increase the percentage of students who are proficient in reading, math, and science. et
Strategy 1: Monitor & provide instructional support for the 90 minutes of uninterrupted literacy instruction on a dailFbasis—

Strategy 2: Monitor & provide instructional support for the 90 minutes of uninterrupted math instruction on a daily basis.
Strategy 3: Explore options for remediation and enrichment to best meet the needs of students.

School Goal 2: Explicitly use the implementation model for PBIS and monitor the adherence to expectations and
procedures by students and staff.
Strategy 1: Ensure that staff, students, and parents have an understanding of the PBIS expectations and procedures.
Strategy 2: The PBIS core team will develop incentives and consequences that are aligned with PBIS that will be monitored by
administration for fidelity.
Strategy 3: Provide incentives for staff that positively support the LDS PBIS policies and procedures.

School Goal 3: Clearly communicate opportunities for the community and families to be involved in school
Junctions.
Strategy 1: Increase the amount of communication between the school and the community/families.
Strategy 2: Increase opportunities for the community and families to come to the school for organized events as well as
opportunities for the school/staff to be more visible in the community.
Strategy 3: Increase communication and cooperation between LDS Staff and PTA.

School Goal 4: Recruit and retain high-quality staff members for the 2015-2016 school year.
Strategy 1: Create systems and relationships that utilize the staff’s diversity and expertise to realize the school’s goals
Strategy 2: Ensure that professional development opportunities are aligned with the curriculum, instructional focus, and
assessment; while recognizing the unique professional development needs of individual staff members
Strategy 3: Utilize a variety of activities, tools, and protocols to develop efficacy and empowerment among the staff

Slide 28

Next Steps:

School Goal 1: Increase the percentage of students who are proficient in reading, math, and science
Monitor & provide instructional support for the 90 minutes of uninterrupted literacy instruction on a daily basis.
Explore options for remediation and enrichment to best meet the needs of students.

Investigate additional ways to provide assistance for transition students (grade 3-4)

School Goal 2: Explicitly use the implementation model for PBIS and monitor the adherence to
expectations and procedures by students and staff.
Ensure that staff, students, and parents have an understanding of the PBIS expectations and procedures.
Have discussions with staff about Classroom vs Office Managed Behaviors.

School Goal 3: Clearly communicate opportunities for the community and families to be involved in
school functions.
Increase and vary the types of communication publicizing school events.
Align the work of LDS Administration, PTA, and CIS to ensure we maximize support & contributions received from the
community.
Encourage all staff to join the PTA.

School Goal 4: Recruit and retain high-quality staff members for the 2015-2016 school year.
Educate the staff on the structure and purpose of the School Improvement Team and goals.

2
-l
Revise the LDS Mission Statement, Vision, and belief statements to reflect who we are. g\‘"s

/mp*




School Improvement Team Membership

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional
personnel, instructional support personnel, and teacher assistants assigned to the school building, and parents
of children enrolled in the school shall constitute a school improvement team to develop a school
improvement plan to improve student performance. Representatives of the assistant principals, instructional
personnel, instructional support personnel, and teacher assistants shall be elected by their respective groups
by secret ballot....Parents serving on school improvement teams shall reflect the racial and socioeconomic
composition of the students enrolled in that school and shall not be members of the building-level staff.”

Committee Position Name Signature/Date

Principal Krystal Sanders

SIT Chair Tracey Ray

Parent Representative

4™ Grade Representative Ricky Murphy

4™ Grade Representative Karen Seward

5" Grade Representative Kai Hull

5" Grade Representative June Workman

EC Representative Elizabeth Olson
Specialist Representative Tracey Ray
Teacher Assistant Representative Tammy Wallace
Assistant Principal for Instruction Michelle Varoutsos

Curriculum Facilitator Tania Simmons




NC State Board of Education Goals — Future-ready Students for the 21st Century

Goal 1 — North Carolina public schools will produce globally competitive students.

Goal 2 — North Carolina public schools will be led by 21st Century professionals.

Goal 3 — North Carolina Public School students will be healthy and responsible.

Goal 4 — Leadership will guide innovation in North Carolina public schools.

Goal 5 — North Carolina public schools will be governed and supported by 21st Century systems.

Thomasville City Schools

District Goals

Goal 1 — Thomasville City Schools will produce globally competitive students.

Goal 2 — Thomasville City Schools will be led by 21st Century professionals.

Goal 3 — Thomasville City School students will be healthy and responsible.

Goal 4 — Leadership will guide innovation in Thomasville City Schools.

Goal 5 — Thomasville City Schools will be governed and supported by 21st Century systems.




Liberty Drive Elementary
School Vision

(The LDS Staff is currently revising the Vision statement.)

Liberty Drive will unite 21* century leaders and students to
work collaboratively as we strive to become lifelong
learners. We will build confidence in our students to reach
their highest potential and empower our leaders to deliver
high quality instruction. We will capitalize on the unique
diversity and talents of students, staff and all members of
the ultimate team - Team Liberty Drive.

Liberty Drive Elementary
School Mission

(The LDS Staff recently revised Mission statement.)

Through a commitment to excellence we will provide a

quality education while respecting the diversity of our
students in order to demonstrate pride and unity in the
LDS community.

We are Bulldog Nation!




School Data and Summary Analysis
Use data as the basis for understanding the school and identifying priority areas for improvement.

Guiding Questions: Review school data and consider a variety of perspectives including overall school/student
performance, sub-group performance, attendance, teacher satisfaction, instructional practice (from walk-
throughs/observations), and student learning (also from walk-throughs/observations as well as data).

1. What does the analysis tell you about your schools strengths?

Based on the 2014-2015 CNA Final Report and NC Report Card data the team listed the following as strengths:

e The school is well-maintained and decorated with an array of student work, contributing to a welcoming
environment.

e There are respectful relationships between staff and students, fostering an atmosphere conducive to learning.

e There are structures in place to facilitate professional collaboration, promoting the exchange of ideas, strategies,
and resources.

e Teachers post standards and “I Can” statements, providing an instructional focus for the day’s lesson.

e Increases in proficiency were consistently shown between the 2013-2014 and 2014-2015 cohorts of 4™ graders
(Math: Proficiency= 5.4%, College/Career Ready= 6%; Reading: Proficiency=7.9%, College/Career Ready= 6.4%)

e College/Career Ready percentages increased by 2.7% for the 2013-2014 and 2014-2015 cohorts of 5" graders.

2. What does the analysis tell you about your schools gaps or opportunities for improvement?

Based on the 2014-2015 CNA Final Report and NC Report Card data the team listed the following as opportunities for

improvement:

e All academic areas, especially in 5" grade. There were decreases in all areas except College/Career Ready
percentages for the 2013-2014 and 2014-2015 5" grade cohorts. (Math: Proficiency= -0.9%, College/Career Ready=
-3.9%; Reading: Proficiency=-1.0%, College/Career Ready= 6.4%; Science: Proficiency= -3.9, College/Career Ready=-
9.7%) We acknowledge that the 5™ grade team has experienced lots of turnover during the past 3 years. This year
the team has started the year with 3 new teachers, two of which are first year teachers. In addition, a teacher
started the school year on maternity leave and another resigned within the first 10 days of school. This resulted with
4 returning teachers from 2014-2015 on the team to begin the school year.

e Improve the quality of teaching and learning by:

- increasing the level of rigor by giving students more opportunities that require them to talk to each other
about their learning, to problem-solve, to think critically, and to apply their learning to real-life situations

- providing students with descriptive, corrective feedback to clearly define high quality work; and

- expanding student use of technology as a tool to demonstrate and communicate their learning.

— utilize data to differentiate instruction for students in all content areas as a way to support and enrich student
learning.

e Use the School Improvement Plan as a framework to develop and implement systems and structures for
instructional, operational, and student support planning.

e Develop and implement strategies that promote partnerships with family and community members to support
students’ educational experiences and college and career readiness.




3. What data is missing, and how will you go about collecting this information for future use?

It has been reported that the data presented during data dives throughout the 2014-2015 school year was used to
make instructional decisions. This data included summative and formative assessments, attendance, discipline, EC,
LEP, and subgroup information.

The newly formed Instructional Leadership Team is working with teachers to determine the most efficient ways to
collect data so that it results in meaningful planning, instruction, and re-teaching of objectives. The Instructional
Leadership Team believes that involving teachers in the process of collecting and analyzing their data will lead to an
increase of differentiation that includes enrichment and remediation and result in higher levels of student
proficiency. A focus has been placed on breaking the data down by subgroup to ensure the needs of students are
being met and that resources are allocated responsibly.

Discipline data had been inconsistently collected and analyzed in previous years. The district is now using Review 360
as a collection tool. Monthly reports (student, subgroup, location, time of day, staff member reporting and incident)
are analyzed to make decisions about next steps and areas of focus.

Documentation detailing reflection by the staff and decision making bodies that led to the adjustment of goals and
focus of attention is non-existent for previous school years. Currently an electronic version of the School
Improvement Plan is accessible to all staff member. At any time staff members can post comments detailing how
goals have been met as well as suggestions of ways to meet each goal, strategy, and/or action step. School
Improvement Team members review this form with their teams during their grade level/team meetings to ensure
usage. The posted comments and suggestions are reviewed during School Improvement Team meetings.

4. Based upon the analysis conducted, what 3-5 top priorities emerge for the school?
*Cite relevant evidence from your analysis to support these priorities.

1. Improve the quality of teaching and learning in all subject areas and create protected times in the master schedule
so that students do not miss core instruction.

2. Use the School Improvement Plan as a framework to develop and implement systems and structures for
instructional, operational, and student support planning to make decisions transparent for the staff.

3. Develop and implement strategies that promote partnerships with family and community members to support
students’ educational experiences and college and career readiness.

4. Recruit, retain, and nurture staff members to increase the number of high-quality staff in the future.




proficiency scores

Priority Goal 1 and Associated Strategies

Area for improvement and supporting data: Improve the quality of teaching and learning to increase proficiency

School Goal 1: Increase the percentage of students who are proficient in reading, math, and science. (By targeting the areas as defined
in the strategies and action steps of this goal, all students will be provided opportunities to receive targeted instruction that is on their
level (below, on, or above). This focus will lead to an improvement in teaching and learning which will have a direct correlation on
student achievement.)

Supports this district goal: Thomasville City Schools will produce globally competitive students.

Measurable Target: Increase the number of students who score a level 3 or higher on the EOG by 10% in reading, math, and science.
Indicator: Universal Screeners, Reading 3D, and Benchmark Data for quarterly progress monitoring. EOG test results, data for yearly

Milestone Date: June, 2016

Strategy 1: Monitor & provide instructional support for the 90 minutes of uninterrupted literacy instruction on a daily basis.

Action Steps Funding Champion Review Date
Amount
Funding Source
Action Step 1: Create master schedule that allows for
minimal pull-out services to occur during September
core instruction. Previously students were | = - Sanders SIT Mtg
missing core instruction to receive EC & ESL (completed)
services.
Action Step 2: Create literacy block non-negotiables that
are posted in the Staff Professional b
Development Room and sent via email tothe | Simmons Ser:_’;e'\r: er
staff. Explicitly explain & monitor usage of .S '8
. . (in progress)
non-negotiables. Previously no set format or
structure had been determined.
Action Step 3: Build staff capacity to explore research
. . ) October
proven formats for literacy instruction block, | Simmons PLC M
as no set format or structure had previously ) t8s
X (in progress)
been determined.
Action Step 4: Monitor implementation of literacy block
non-negotiables & teacher-selected
i November
researched based formats/strategies. =~ | = - Varoutsos
. ILT Mtg
Previously no set format or structure had
been determined.
Action Step 5: Arrange for literacy-based professional $3, 000
development for staff based on needs Title | Allotment, Simmons January
(Reading Foundations, Wilson Reading System, Professional SIT Mtg

small group instruction, Reading 3D, etc.).

Development

Strategy 2: Monitor & provide instructional support for the 90 minutes of uninterru

pted math instruction on a daily basis.

Action Steps Funding Champion Review Date
Amount
Funding Source
Action Step 1: Create master schedule that allows for pull-
out services to occur during non-core September
instruction. Previously students were | = - Sanders SIT Mtg
missing core instruction to receive EC & ESL (completed)
services.
Action Step 2: Create math block non-negotiables that are
posted in the Staff Professional Development s b
Room and sent via email to the staff. . eptember
- . I A Simmons SIT Mtg
Explicitly explain & monitor usage of non- )
. . (in progress)
negotiables. Previously no set format or
structure had been determined.
Action Step 3: Build staff capacity to explore research | = -
. . . November
proven formats for math instruction block, as Simmons
PLC Mtgs

no set format or structure had previously




been determined.

Action Step 4: Monitor implementation of math block | -
non-negotiables & teacher-selected
i December
researched based formats/strategies. Varoutsos
. ILT Mtg
Previously no set format or structure had
been determined.
Action Step 5: Arrange for math-based professional $3, 000
development for staff based on need. Title | Allqtment, Simmons January
Professional SIT Mtg

Development

Strategy 3: Explore options for remediation and enrichment to best meet the needs of students to be selected and
implemented prior to start of 2" semester.

Action Steps Funding Champion Review Date
Amount
Funding Source
Action Step 1: Create master schedule to allow for
dedicated time for pull-out services (EC, ESL, s b
AIG) when teachers will not provide core eptember
. : : R B Sanders SIT Mtg
instruction. Previously students were missing (completed)
core instruction when receiving
supplemental services.
Action Step 2: Explore ways to repurpose staff positions or Possible Funding October
acquire additional staff to best meet needs Source Sanders ILT Mtg (2™ Monday of
of students (tutors). 21t Century ’ Month)
in progress)
Action Step 3: Provide additional resources (ex. EdSphere) 1-4" Quarterly Progress Report
for students in 3/4™ transition class who are _ 51,500 ) & Report Card thes
not receiving any additional services (EC, ESL, Title | AIIo.tment, Simmons ILT Mtg (2% Monday
etc.) Supplies of Month)
0 (in progress)
Action Step 4: Collect and analyze data for students in 3/4"
transition class who are not receiving any
additional services (EC, ESL, etc.) to develop OCtObfdr
next steps which include: how they can be Simmons ILT Mtg v (i Monday of
served, need for after school tutoring, (in pf:gtre)ss)
training that be provided for classroom
teacher.
Action Step 5: Explore curriculum options for the
Leadership Development Program for $200 Billie October
students who need assistance (Young Pups & Title | Allotment, » ILT Mtg
. ) Kennedy (2" Monday of Month)
Girl Power Club) Supplies )
ex. book club (in progress)

What data will be used to determine whether the strategies were deployed with fidelity?
Professional development rosters, professional development reflections/tickets out the door, agendas from collaborative
sessions; teacher observations; informal walk-through data

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and
summative data as appropriate.)

Common Formative Assessments, Benchmark Assessments; EOG testing data, PLC logs and minutes from meetings, Staff
Rosters from Professional Development

What does data show regarding the results of the implemented strategies?

Based upon identified results, should/how should strategies be changed?




students and staff.

Supports this district goal: Thomasville City School students will be healthy and responsible.
Measurable Target: Reduce the number of office referrals by 10% for the year.

Indicator: Review 360 (New Software Program) data and student & staff survey results
Milestone Date: June, 2016

Area for improvement and supporting data: Increase positive student behaviors and academic achievement through the
implementation of clear behavioral expectations and rewards and PBIS implementation.
School Goal 2: Explicitly use the implementation model for PBIS and monitor the adherence to expectations and procedures by

Strategy 1: Ensure that staff, students, and parents have an understanding of the Positive Behavior Intervention
and Support (PBIS) expectations and procedures that are reflected in the outlined PAWS behaviors (Practice
respect, Accept responsibility, Work towards success, Stay Safe).

Action Steps Funding Champion Review Date
Amount
Funding
Source
Action Step 1: Roll out PBIS to LDS Staff (train core team, S1, 500
educate staff on procedures & expectations on Title |
8/18/2015) Allotment, Sanders & PBIS September PBIS Mtg
Core Team (completed)
Staff
Development
Action Step 2: Review/edit routines and procedures based
on input of staff after initial | = - Sanders September PBIS Mtg
X i (completed)
implementation.
Action Step 3: Maintain accurate records of office
referrals and behavioral incidents through
Review 360 (program used district-wide to
report behavior infractions) Monthly PBIS Mtg
Monitor Review 360 Reports Monthlyto | === Varoutsos 3" Monday of Month
determine trends (students, subgroups, (in progress)
locations, behaviors, time of day, and staff
member reporting) to determine next steps and
areas of focus.
Action Step 4: Educate students on school-wide
expecta.tlgns and po§|tlve character tra|t§ ________ Billie End of 1% Semester
by providing them with character education
classes throughout the school year.
Action Step 5: Educate parents/guardians on school-wide S1, 000
expectations and positive character traits Title |
by providing information through Allotment, Sanders Septgmber SIT Mtg
information sessions, PBIS pamphlets, and Parental (in progress)
LDS student handbook. (9/15 and 10/15) Involvement
Action Step 6: Use of Girl Power and Young Pups
Monthly Mentor
programs to encourage students to make - .
-------- Billie Advisory Mtg

good choices and follow PAWS policies &
procedures

(in progress)

Strategy 2: The PBIS core team will develop incentives and consequences that are aligned with PBIS that will be monitored by

administration for fidelity.

Action Steps

Funding Amount
Funding Source

Champion

Review Date

Action Step 1:

Redefine the use of the Focus Room and
the role of the Focus Room Facilitator.
(Students spending time in the Focus Room
meet with the Focus Room Facilitator to reflect
on/discuss their behaviors as well as create a
plan that is used upon the return to the
classroom to help students make better
behavioral choices.)

Sanders

September

PBIS Mtg
(in progress)




Action Step 2:

Secure incentive items (donations, funds,

Monthly PBIS Mtg for

etc.) for PAW Mart (PBIS Incentive Store) for ] 52,000 Following Month of
monthly shopping dates. Title | Allotment, Sanders . Shopping
Supplies 3" Monday of Month
(in progress)
Action Step 3: Schedule PAW Mart shopping days Monthly PBIS Mtg for
(Sept 21-25, Oct 27-30, Dec 17-22) Following Month of
-------- Simmons Shopping
3" Monday of Month
(in progress)
Action Step 4: Monitor the number of PAW bucks being September
distributed. | - Billie PBIS Mtg
(in progress)
Action Step 5: Schedule PAW Mart monthly drawing September
incentives. | - Varoutsos PBIS Mtg
(in progress)
Action Step 6: Monitor In-Class behaviors recorded in Monthly Admin Mtgs
Review 360 for adherence to LDS referral | Sanders & (in progress)
procedures (ex. parent contact & use Varoutsos
of Focus Room)
Strategy 3: Provide incentives for staff that positively support the LDS PBIS policies and procedures.
Action Steps Funding Amount Champion Review Date
Funding Source
Action Step 1: Have monthly incentives to support whole $200 Monthly ILT (2" Monday of
class participation in PBIS Title | Allotment, Month), SIT (1° Monday of
Supplies Month),
PP Varoutsos & Staff (4" Saturday of
Month) Mtgs
(in progress)
Action Step 2: Use of WOW notebook to acknowledge
staff members’ efforts to support the PBIS
initiative (Started with Principal and passed to Mcznthly staff Mtgs
) : R Sanders (4" Monday of Month)
deserving staff member with a note written to (in progress)
the staff member describing their
accomplishment.)
Action Step 3: “Cheers to You” mug circulating among
staff members to celebrate Monthly Staff Mtgs (4"
. . T Sanders Monday of Month)
accomplishments (Started with Principal and (in progress)

passed to deserving staff member)

What data will be used to determine whether the strategies were deployed with fidelity?
Review 360 data, Monthly Celebration Participation Lists, Classroom Discipline Logs, PAW Mart Records, Teacher Incentive Data
(Class Dolo, charts, etc.), provide teachers with monthly Review 360 statistics

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and
summative data as appropriate.)
We will analyze the data sources above to determine whether or not we are seeing an increase in positive student behaviors
and a decrease in negative student behaviors as well as appropriate implementation of PBIS.

What does data show regarding the results of the implemented strategies?

Based upon identified results, should/how should strategies be changed?




functions.

Priority Goal 3 and Associated Strategies

Area for improvement and supporting data: Promote partnerships with family and community members
School Goal 3: Communicate opportunities to the community and families that they can be involved in school daily activities and

Supports this district goal: Thomasville City Schools will be governed and supported by 21st Century systems
Measurable Target: Document monthly attempts to involve the community/ families in school events and/or daily activities.
Indicator: Agendas, logs of parent attendance, Volunteer Logs
Milestone Date: June, 2016

Strategy 1: Increase the amount of communication between the school and the community/families.

Action Steps Funding Amount Champion Review Date
Funding Source
Action Step 1: Survey parents/community to find out how they September PTA
would prefer to receive communication. | = - PTA Mtg
(in progress)
Action Step 2: Increase communication (volunteer opportunities & S1, 000 Monthly ILT (2
events) with families and community (Social Media, Title | Allotment, Monday of Month)
Text Messaging, Community Newsletters, Family Parental Sanders & SIT (1% Monday
Newsletters, etc.). Involvement of Month)
Mtgs
(in progress)
Action Step 3: Publicize events in a timely manner (at least one Monthly ILT (2
week in advance) in writing and via ConnectEd Monday of Month)
Messages in English and Spanish | _______ Varoutsos & SIT (1% Monday
of Month)
Mtgs
(in progress)
Action Step 4: Create a list of ways individuals/groups can September PTA
volunteer in our school and share with community | - Sanders Mtg
organizations, churches, and businesses. (completed)
Action Step 5: Establish and adhere to a schedule for sending Monthly ILT (2™
home flyers & other information from the office in Monday of Month)
English and Spanish (Wednesdays). | Sanders & SIT (1% Monday
of Month)
Mtgs
(in progress)
Action Step 6: Send home monthly principal newsletter to Monthly ILT (2
parents/families in English and Spanish. Monday of Month)
________ Sanders & SIT (1 Monday
of Month)
Mtgs
(in progress)

Strategy 2:

Increase opportunities for the community and families to come to the school for o

opportunities for the school/staff to be more visible in the community.

rganized events as well as

Action Steps

Funding Amount
Funding Source

Champion

Review Date

Action Step 1:

Hold a community Open House for neighbors in
the area immediately surrounding the school to
inform them of opportunities to volunteer.
(10/2)

$250
Title | Allotment,
Parental
Involvement

Sanders

October
Monthly ILT (2™
Monday of Month)
& SIT (1 Monday

of Month)

Mtgs
(in progress)
(completed)

Action Step 2:

Co-sponsor parent events with other schools in the
district.

Sanders

Monthly ILT (2™
Monday of Month)
& SIT (1 Monday
of Month)
Mtgs
(in progress)




Action Step 3:

Schedule quarterly Give-Back nights at local

Monthly ILT (2™

restaurants to earn additional money for school Monday of Month)
projects (playground, supplies, PAW Mart supplies, etc.) | . Varoutsos | & SIT (1" Monday
of Month)
Mtgs
(in progress)
Action Step 4: Plan for staff to attend community events and
P : ’ Y Monthly Staff
share information about needs of the school "
s B Sanders Mtg (4" Monday
(Everybody’s Day, Parks & Rec Events, TMS & THS
. of Month)
athletic events, etc.)

Action Step 5: Increase parent knowledge of curriculum and $2, 000 Monthly ILT (2"
accountability of grade level standards by offering Title | Allotment, Monday of Month)
parent classes on a variety of topics Parental Simmons & SIT (1% Monday
(10/17) Involvement of Month)

Mtgs
(in progress)

Strategy 3: Increase communication and cooperation between LDS Staff and PTA.

Action Steps Funding Amount Champion Review Date
Funding Source

Action Step 1: Increase staff membership in LDS PTA by offering October
incentives. | T Sanders Staff Mtg

Action Step 2: Prioritize and collaborate efforts on school projects Monthly ILT (2
(playground, fundraising, teacher appreciation, etc.). Monday of Month)

st
________ Sanders & SIT (1* Monday
of Month)
Mtgs
(in progress)
Action Step 3: Regular use of Connect Ed for parent Monthly ILT
communication Mtgs
———————— Sanders (2" Monday of
Month)(in
progress)

Action Step 4: Send home change of address request with 1%, Z"d, st ~nd

rd Endofl17, 27,
and 3" quarter report cards so that accurate @~ | = - Varoutsos

phone numbers can be maintained.

& 3" Quarters

What data will be used to determine whether the strategies were deployed with fidelity?
Sign in sheets from parent nights (math night, science night, reading night during book fair, EOG nights, Title | nights), PTA
Membership Records

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and
summative data as appropriate.)
Survey (parents & staff), Parent Portal Data, Increase event attendance by parents and staff

What does data show regarding the results of the implemented strategies?

Based upon identified results, should/how should strategies be changed?




Priority Goal 4 and Associated Strategies

Area for improvement and supporting data:

School Goal 4: Recruit and retain high-quality staff members for the 2015-2016 school year.
Supports this district goal: Thomasville City Schools will be led by 21st Century professionals.
Measurable Target: Maintain a turnover rate for the 2015-2016 school year that is within 5% of the state average. (2013-14 LDS:

21% & State: 13%)

Indicator: Teacher Working Conditions Survey and comparing data from previous school years.
Milestone Date: June, 2016

Strategy 1: Create systems and relationships that utilize the staff’s diversity and expertise to realize the school’s goals

Action Steps Funding Amount | Champion Review Date
Funding Source
Action Step 1: Work with the staff scheduling team
(representatives from grade levels and specialty Octob
areas) during the summer to assign students to ctober
I Sanders PLC Mtgs
classes based on the need of the whole child )
. ] ] (in progress)
(social, emotional, academic, etc.) to create balanced
classrooms.
Action Step 2: Staff will work to create a master schedule that
prioritizes the needs of students, especially those September
receiving services (EC, ESL, AIG, and/or Reading | = ---—---- Sanders SIT Mtg
Support) in an effort to avoid pull-out services (completed)
being scheduled during core instruction
Action Step 3: Set expectation that vertical conversations occur
between grade levels and schools (3%/a™ 4®/s™ | e Simmons November
J ' ' PLC Mtgs

and 5"/6™)

Strategy 2: Ensure that professional development opportunities are aligned with the curricu
assessment; while recognizing the unique professional development needs of individual staff

members

lum, instructional focus, and

Action Steps Funding Amount | Champion Review Date
Funding Source
Action Step 1: Create opportunities for ALL (Certified and $2, 000
Non-Certified) staff to participate in some form of Title |, Monthly ILT
professional development based on need or Professional Simmons . Mtgs
s . Development (2" Monday of the
opportunities for growth from the Instructional P month)
Excellence Inventories.
Action Step 2: Establish a climate where it is an expectation to Monthly Staff
return from Professional Development offerings | Sanders . Mtgs
and share the knowledge with the staff. (4" Monday of the
month)
Action Step 3: Move towards offering a menu of professional
. . December SIT
development opportunities for staff based onneed |  -------- Simmons

or opportunities for growth

Mtg

Strategy 3: Utilize a variety of activities, tools, and protocols to develop

efficacy and empow

erment among the staff

Action Steps Funding Amount | Champion Review Date
Funding Source
Action Step 1: Establish quarterly conversations with an
Instructional Leadership Team member | Sanders November ILT
(independent of observation) to discuss needs of Mtg
teacher
Action Step 2: Set expectation that teachers collect, analyze, and Simmons September PLC
report their own data with their PLC/grade levelto | - Mtgs
enhance next steps conversations (in progress)
Action Step 3: Redefine School Improvement Team based on DPI Sanders September PLC
guidelines to promote leadership opportunities | - Mtgs
and build leadership capacity at the building level (in progress)
Action Step 4: Recognize and acknowledge individual and Sanders

Monthly Staff




collective contributions toward attainment of Mtgs
strategic goals through affirmation, survey data, (4" Monday of the
and celebrations. month)
Action Step 5: Revitalize the LDS Hospitality Committee by Slaughter Monthly ILT
establishing procedures, planning events,and | = - Mtgs (2" Monday
encouraging participation of the month)
Action Step 6: Provide monthly opportunities for staff to meet Slaughter Monthly ILT
after school for dinner and socializing to celebrate Mtgs
accomplishments,. | T (2" Monday of the
month)
(in progress)

What data will be used to determine whether the strategies were deployed with fidelity?
Prior Approval Forms, Certificates of Completion/Sign in Sheets from Professional Development Sessions, School
Improvement Team Meeting Minutes

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and
summative data as appropriate.)
Staff Surveys, Growth in Relation to PDP goals, Conversations with Staff

What does data show regarding the results of the implemented strategies?

Based upon identified results, should/how should strategies be changed?




