SBE Meeting 12/2007 Attachment LFI 1
EXECUTIVE SUMMARY

Title: 2005-2006 LEA Technology Plan Monitoring Visits

Type of Executive Summary:
] Action X Action on First Reading [] Discussion ] Information

Policy Implications:
[ ] Constitution
X General Statute #Section 7.43.(c) G.S. 115C-102.7
] SBE Policy #
] SBE Policy Amendment
] SBE Policy (New)
[ 1 APA#
] APA Amendment
[] APA (New)
[] Other

Presenter(s): Mr. Robert Logan (Associate Superintendent, Innovation and School Transformation) and
Ms. Frances B. Bradburn (Director, Division of Instructional Technology)

Description:

According to S1052 and H1071 “The Department shall report to the State Board of Education and the State Chief
Information Officer on which LEAs are not complying with their plans. The report shall include the reasons the
LEAs are out of compliance and a recommended plan of action to support each such LEA in carrying out its plan.”

Resources:
N/A

Input Process:
LEA Technology Plan Monitoring Visits conducted by Instructional Technology Regional Consultants.

Stakeholders:
North Carolina's public schools, NC General Assembly

Timeline For Action:
Approval is requested to assure continued qualification for federal and state dollars.

Recommendations:
It is recommended that the State Board of Education approve the monitoring visits.

Audiovisual equipment requested for the presentation:
Data Projector/Video (Videotape/DVD and/or Computer Data, Internet, Presentations-PowerPoint preferred)
Specify:

[ 1 Audio Requirements (computer or other, except for PA system which is provided)
Specify:

[ ] Document Camera (for transparencies or paper documents — white paper preferred)

Motion By: Seconded By:
Vote:  Yes No Abstain
Approved Disapproved Postponed Revised

*Person responsible for SBE agenda materials and SBE policy updates: Susan R. McKinney 807-3293




LEAs/Charters Rated Non-compliant

LEA/Charter School Board District Instructional Technology
Region

American Renaissance Charter Seventh District NW
Carter G. Woodson Charter Fifth District NC
Children’s Village Charter Second District SE
Graham County Schools Eighth District SW
Hertford County Schools First District NE
Hoke County Schools Fourth District SC
Hope Charter Third District NC
Kinston Charter Second District SE
Pitt County Schools First District NE
Rutherford County Schools Eighth District SW
Washington County Schools First District NE
Weldon City Schools Third District NE

The following LEAs/Charter Schools have responded to their non-compliance with a
written letter addressing non-compliance issues and/or action steps for improvement.

e Carter G. Woodson Charter
e Graham County Schools

e Hertford County Schools

e Hoke County Schools

e Hope Charter

e Pitt County Schools

e Weldon City Schools

The most noted responses to non-compliance:

e Limited personnel
e Personnel changes
e Lack of funding

e Unrealistic measurement for strategy

Recommended Plan of Action

e Scheduled an additional visit to assist the LEA/Charter School in a review of
their plan and data collection methods cited
e Scheduled an additional visit with new technology directors

A copy of the review reports are attached for your consideration.




LEA: American Renaissance Charter

Submitted by: Melanie Honeycutt

Date: October 30, 2006

Date of Review by Wynn Smith: December 7, 2006

Signatures are in place

Policy Charts — All policies are in place.

Expenditures are provided by Director

School and District Network Diagrams are not accurate.

Non-compliance: The following strategies were not addressed.

Purchase of WebHunts and Virtual Field Trips Guide Books and software
Email distribution list for parents

Utilization of Statesville Cable for parent communication

Parent workshops on Kscope

Surveillance cameras in entrance

Notes of Interest
e 10% of staff has attended IMPACT workshops.
e Online computer skills practice implemented.

LEA: Carter G. Woodson Charter

Submitted by: Annemarie Timmerman

Date: March 280, 2007

Date of Review by Wynn Smith: April 4, 2007

Signatures are in place

Policy Charts — All policies are in place.
Expenditures are provided by Director

School and District Network Diagrams are accurate.

Non-compliance: The following strategies were not addressed.
e Implementation plan for student technology certification program
* HRMS report of highly qualified staff
= Assistive Technology Inventory
e Professional development evaluations
e Peer review results
e Partner survey
e Professional development rosters for online courses



LEA: Children’s Village Charter

Submitted by: Acacia Dixon

Date: March 23, 2007

Date of Review by Wynn Smith: March 30, 2007

Signatures are in place

Policy Charts — All policies are not in place.
Expenditures are provided by Director

School and District Network Diagrams are accurate.

Non-compliance: The following strategies were not addressed.

e The original plan was written by a technical consultant who had hoped to
implement several technically advanced systems. It is determined that many of
these, due to the size of the school, are unrealistic.

 Computer Skills test improvement- The school does not have an 8™ grade.

» Several systems have been investigated and they have found that they far exceed

their available budget, i.e. Security cameras, Exchange Server for email

LEA: Graham County

Submitted by: Mary Lou Daily

Date: Sept. 5, 2006

Date of Review by Wynn Smith: September 29, 2006

Signatures are in place

Policy Charts are in place

Expenditures are provided by Director

School and District Network Diagrams are accurate

Non-compliance: The following strategies were not addressed.
= Schedule of professional development offerings published
e [IMPACT staff development
e Website creation staff development
e Local media and technology policies revised
e Policy review committee established



LEA: Hertford County

Submitted by: Kerry Mebane

Date: October 31, 2006

Date of Review by Wynn Smith: December 7, 2006

Signatures are in place.

Policy Charts — All policies are in place.

Expenditures are provided by Director.

School and District Network Diagrams are not accurate.

Non-compliance: The following strategies have not been addressed:

e Flexible schedules implemented.

e Principal surveys

e Lesson plans and project plans collected

» Staff Dev. Schedule

» Website evaluation

e 20-30% spent on Professional Development

e STNA Survey

e Principal reports of signed copyright agreements

LEA: Hoke County

Submitted by: Camp Price

Date: January 26, 2007 (3" visit)

Date of Review by Wynn Smith: February 21, 2007

Signatures are in place.

Policy Charts — All policies are in place but not always followed.
Expenditures provided by Director were not clear.

School and District Network Diagrams are accurate.

Non-compliance: The following strategies were not addressed.

e Task analysis posted on website and intranet.

 Computer Skills curriculum integrated into other areas. Responsibility falls on 8"
grade.

e New software previewed or purchased.

e Online resources used to prepare students for SAT.

e Teacher survey completed to determine staff development needs.

e Technology night held in schools.



LEA: Hope Charter School

Submitted by: Annemarie Timmerman

Date: April 2, 2007

Date of Review by Wynn Smith: April 4, 2007

Signatures are in place.

Policy Charts are not in place.

Expenditures are provided by Director.

School and District Network Diagrams are accurate.

Non-compliance: The following strategies were not addressed.

e A+ Assessments

e Teacher observation records

e Fifth grade computer skills test

e Bus walkie-talkie inventory

e School web page updates

e Staff development agendas

e Self-assessment reports

e Teacher survey

e Volunteer log

e Community support meeting agendas
e Network usage and filtering software reports
e Software license

LEA: Kinston Charter

Submitted by: Acacia Dixon

Date: March 23, 2007

Date of Review by Wynn Smith: May 15, 2007

Signatures are in place.

Policy Charts — No Materials Selection Policy because they have no media center.
Consultant suggested that they create a policy to use when selecting classroom materials.
Expenditures are provided by Director

School and District Network Diagrams are accurate.

Non-compliance: The following strategies were not addressed.

e IMPACT Rubric and report to SLT (School Leadership Team)

e Matrix aligning Computer Skills and Information Skills to other curricula areas
e Classroom observations to track technology integration

= Policies distributed to staff

e Yearly budget for technology

e Personnel hired



LEA: Pitt County

Submitted by: Kerry Mebane

Date: September 28, 2006

Date of Review by Wynn Smith: February 21, 2007

Signatures are in place.

Policy Charts — All policies are in place.
Expenditures are provided by Director.

School and District Network Diagrams are accurate.

Non-compliance: The following strategies were not addressed.
» New personnel hired.
» Self-assessment for teachers developed.
e Testing data not supplied by testing director.
e Partnership for MAN developed.

LEA: Rutherford County

Submitted by: Mary Lou Daily

Date: February 8, 2007

Date of Review by Wynn Smith: February 21, 2007

Signatures are in place.

Policy Charts — 7 policies pending approval.
Expenditures are provided by Director.

School and District Network Diagrams are accurate.

Non-compliance: The following strategies were not addressed.

e Teacher observations, teacher generated quizzes for diagnostic software
e Documentation of collaborative planning sessions.

e Assistive technologies provided.

e Teacher integration of technology

e Remediation schedules

e Minutes from IEP Team Meetings



LEA: Washington County

Submitted by: Kerry Mebane

Date: November 21, 2006

Date of Review by Wynn Smith: December 12, 2006

Signatures are in place.

Policy Charts — Several policies are still in development.

Expenditures are provided by Director.

School and District Network Diagrams will be submitted once the installation of Metro
Ethernet is complete.

Non-compliance: The following strategies were not addressed.
e Student, parent, teacher surveys
e Usage reports
» Staff development attendance reports
e [IMPACT implementation
e Test scores analysis
e Purchase orders for technology items recorded
e Community survey
e Staff development evaluation forms
= Staff observations




LEA: Weldon City

Submitted by: Kerry Mebane

Date: October 23, 2006

Date of Review by Wynn Smith: November 22, 2006

Signatures are in place.

Policy Charts — some policies have not yet been approved by the Board.
Expenditures are provided by Director.

School and District Network Diagrams —Network is being upgraded. New diagrams
will be submitted upon completion.

Non-compliance: The following strategies were not addressed.

Purchase and installation of computers

Professional development sessions scheduled with DPI TOLs

SCOS for information and computer skills curriculum in technology team
meetings as a recurring agenda item

Utilization of FastForWord for exceptional children

Increase student internship programs

Utilize the SEA system for staff development documentation and evaluation.
Establish a regular schedule of technology staff development with mandated staff
attendance.

Monthly technology team meetings

Collect and enter parent's e-mail addresses into NCWISE

Post School board meetings minutes on the website

Evaluate and assess emerging technologies



SBE Meeting 12/2007 Attachment : LFI 2
EXECUTIVE SUMMARY

Title:  Approval of Charter School Technology Plans

Type of Executive Summary:
] Action X Action on First Reading [] Discussion ] Information

Policy Implications:
[ ] Constitution
[XI General Statute #1151C-102.6C
] SBE Policy #
] SBE Policy Amendment
] SBE Policy (New)
[ 1 APA#
] APA Amendment
[] APA (New)
[] Other

Presenter(s): Mr. Robert Logan (Associate Superintendent, Innovation and School Transformation) and
Ms. Frances Bradburn (Director, Division of Instructional Technology)

Description:

In accordance with Public School Law 115C-102.6C, the technology plan for the following charter schools have
been approved by both ITS and DPI technology consultants. ITS consultants have evaluated the plan to comply
with the statewide architecture guidelines; DPI instructional technology consultants have evaluated the plan for its
instructional components. All 115 LEA technology plans have been approved. Thirty four charter schools will be
accounted for with the approval of the three Charter Schools. Final approval by the State Board of Education
qualifies these charter schools for the School Technology Trust Fund, No Child Left Behind, and federal eRate
monies, as well as a variety of private technology grants. The charter schools follow:

Charter School City County District
Greensbhoro Academy Greenshoro Guilford Fifth
Forsyth Academies Winston Salem Forysth Fifth
Research Triangle Durham Durham Third
Resources:

N/A

Input Process:

After the 2000 Instructional Technology Plan was revised and re-written by the Division of Instructional
Technology and approved by the State Board of Education as the 2005 North Carolina Educational Technology
Plan, LEAs and charter schools evaluated their original plans and/or wrote new ones that are aligned to the State
plan, are founded in the ABCs of Public Education, and reflect the State’s goal of being First in America by 2010.
One Submitted, each plan was reviewed by the division of Instructional Technology for instructional components of
the plan and Information Technology Services for the technical components of the plan. After necessary revisions,
and DPI and ITS approval, the plans are presented to the State Board of Education for final approval.

Stakeholders:
North Carolina’s public schools, NC General Assembly

Timeline For Action:
Approval is requested to assure continued qualification for federal and state dollars.

Recommendations:
It is recommended that the State Board of Education approve these technology plans.



Audiovisual equipment requested for the presentation:
Data Projector/Video (Videotape/DVD and/or Computer Data, Internet, Presentations-PowerPoint preferred)

Specify:

[ 1 Audio Requirements (computer or other, except for PA system which is provided)
Specify:

[ ] Document Camera (for transparencies or paper documents — white paper preferred)

Motion By: Seconded By:
Vote:  Yes No Abstain
Approved Disapproved Postponed Revised

*Person responsible for SBE agenda materials and SBE policy updates: Susan McKinney, 807-3293




SBE Meeting 12/2007 Attachment LFI 3
EXECUTIVE SUMMARY

Title: Program Approval Exemption Requests Under the Innovative Education Initiatives Act

Type of Executive Summary:
] Action ] Action on First Reading X] Discussion ] Information

Policy Implications:
[ ] Constitution
[XI General Statute #115C-238.50 Part 9 (General Session 2003-277 — Senate Bill (656)
] SBE Policy #
] SBE Policy Amendment
L]
L]

SBE Policy (New)
APA #
] APA Amendment
[] APA (New)
[] Other

Presenter(s): Mr. Robert L. Logan (Associate Superintendent, Innovation and School Transformation) and Ms.
Tanya Ruley (Program Director, North Carolina New Schools Project)

Description:

An Act to Establish the Innovative Education Initiatives Act, Section 2, Article 16 of Chapter 115C-238, Part 9,
Cooperative Innovative High School Programs authorizes boards of trustees of community colleges and local boards
of education, boards of governors of the UNC System and the independent colleges to jointly establish cooperative
innovative programs in high schools and community colleges that will expand students’ opportunities for education
success through high quality instructional programming. These cooperative innovative high school programs shall
target: (1) high school students who are at risk of dropping out of high school before attaining a high school
diploma or (2) high school students who would benefit from accelerated academic instruction. GS 115C-238.53, (f)
states “Except as provided in this Part and pursuant to the terms of the agreement, a program is exempt from laws
and rules applicable to a local board of education, a local school administrative unit, a community college, or a local
board of trustees of a community college.”

The attachment for this item includes the applying schools, the waivers requested, barriers needing to be removed,
and recommendations to support the first year of implementation along with programmatic details and a copy of the
enabling legislation.

Resources:

N/A

Input Process:
Personnel of LEAs and Community Colleges

Stakeholders:
LEAs , Community College, UNC, and Independent College Personnel, High School Students, Parents, and School
Staff

Timeline For Action:
This item is presented for discussion at the December 2007 State Board of Education meeting and will be submitted
for action at the January 2007 SBE meeting

Recommendations:

Audiovisual equipment requested for the presentation:
[] Data Projector/Video (Videotape/DVD and/or Computer Data, Internet, Presentations-PowerPoint preferred)
Specify:




[ ] Audio Requirements (computer or other, except for PA system which is provided)

Specify:
[ ] Document Camera (for transparencies or paper documents — white paper preferred)

Seconded By:

Motion By:
Vote:  Yes No Abstain
Approved Disapproved Postponed Revised

Susan Auton, 919-807-3435

*Person responsible for SBE agenda materials and SBE policy updates:



STATE BOARD OF EDUCATION

2006 Cooperative Innovative High School Programs (Part I)

Innovative Education Initiatives Act Summary

Session Law 2003-277 (SB 656) as amended by S.L. 2005-276 boards of education to jointly
establish with one or more boards of trustees cooperative innovative programs in high schools
and colleges or universities to serve high school students who are at risk of dropping out of
school before attaining a high school diploma, or to serve high school students who would benefit
from accelerated academic instruction. Students would be eligible to attend these programs as
early as ninth grade. The programs may include the creation of a school within a school, a
technical high school, or a high school or technical center located on the campus of a college or
university. A program would operate under the terms of a signed written agreement for a term of
no more than five school years.

The act further directs “that the boards may approve programs recommended by the joint
advisory committee or may approve other programs that were not recommended.” General
Statute (G.S.) 115C-238.51(d) as modified by S.L. 2005-345 further directs that the “State Boards
shall approve all applications by June 30 of each year.” G.S. 115C-238.53(f) also provides that
“[e]xcept as provided in this Part and under the terms of the agreement, a program may be
exempted by the applicable governing board from laws and rules applicable to a local board of
education, a local school administrative unit, a community college, a constituent institution or a
local board of trustees. (2005-276, s. 7.33.a.).” Nothing in the act is to be construed to obligate
the General Assembly to make appropriations to implement the act. This act became effective
June 27, 2003 and was subsequently codified as Part 9, G.S. 115C-238.50 — G.S. 115C-238.55.

Applying Schools

The following schools submitted applications under Section 2 of the Innovative Education
Initiatives Act for consideration by the governing boards. State Board of Education regions are in
parenthesis.

A. L. Stanback Middle School (5)

A. L. Stanback Middle School was created to insure that all students, faculty, and staff are
achieving, leading, and succeeding. Academic success is achieved through implementation of
multiple learning strategies and challenging expectations. Student's unique physical, social,
emotional, and intellectual needs are enhanced by positive relationships and mutual respect
among and between teachers, students, parents, and community.

Challenger Early College High School (7)

Challenger Early College High School offers its students the opportunity to graduate with both a
high school diploma and an Associate’s degree. Every program component is designed to support
the academic advancement of participating students and prepare them in critical knowledge and
skill areas for college and careers in today’s challenging, technology-driven workplace.
Challenger Early College High School is a partnership with Catawba County Schools, Newton-
Conover Schools, Hickory City Schools, Alexander County Schools, and Catawba Valley
Community College.



Fuller Performance Learning Center (4)

Cumberland County Schools and Communities In Schools have partnered to create the first
Performance Learning Center (PLC) in Cumberland County. The Performance Learning Center’s
business-like environment challenges students to complete courses at their own pace using an
online, computer-based curriculum. Fuller Performance Learning Center (FPLC) also offers
unique experiences such as; job shadowing, performance base learning, mentoring and service
learning. The FPLC also has low student/teacher ratios, and students receive one-on-one attention
when needed.

Greene Early College High School (2)

Greene Early College High School is a partnership between Greene County Schools and Lenoir
Community College. It is a technology themed school on the Green County campus of Lenoir
Community College. Rigorous coursework taught through problem- based learning will give
students the opportunity to develop higher order thinking skills while engaged in real-world
problem solving.

Gravelly Hill Middle School (5)

Gravelly Hill Middle School provides a positive learning environment that ensures success
through collaboration and responsible behavior. Parents, teachers, and administrators work
together to create a true learning community that ensures student achievement. Gravelly Hill
Middle School will be recognized as an innovative educational community that cultivates
continual student growth through relationships, responsibility and respect.

Hawthorne High School /TAPS (6)

Hawthorne High School, located on the Garinger High School Campus, is an alternative high
school created to help students who demonstrate difficulties in the traditional school settings.
Hawthorne is an alternative school of choice that was founded as a component of the Charlotte
Mecklenburg School (CMS) system's drop-out prevention strategy. Students are referred through
the Student Services departments at other CMS high schools. The goal is drop-out prevention.
Hawthorne was specifically chartered for the purpose of educating non-traditional students and
students with a history of unsuccessful academic performance. It is not a behavior management
school, nor does it provide self-contained exceptional children's program services. The
composition of the student body is continuously changing as students are admitted and complete
course requirements throughout the school year. Graduation is held three times a year.

Iredell- Statesville Visual and Performing Arts School (7)

The Iredell- Statesville Visual and Performing Arts School, an early college partnership with
Mitchell Community and Catawba Colleges, is designed to provide students with an accelerated
and comprehensive 9-14 academic and fine arts course of study. Students will have the
opportunity to obtain a high school diploma and an associate arts degree or two years of
transferable credit, with concentration in the area of fine arts. The curriculum will provide a
rigorous course of study that will include advanced level choral, instrumental, theatre, dance and
visual arts courses.



Lee County Early College High School (4)

Lee County Early College High School, an early college partnership with Central Carolina
Community College, is designed to provide students with a highly effective public high school on
a college campus that provides resources, opportunity and support for “at promise” students to
successfully graduate from high school and find themselves either ready for a challenging
workforce, college or both.

Lenoir- Rhyne College High School Scholars Academy (2)

The Lenoir — Rhyne College High School Scholars Academy will expand educational
opportunities for students who are currently in high school and prepare them for future learning in
institutions of higher education. Through the use of shared resources, including faculty and
facilities, Lenoir- Rhyne College and three local school systems will provide an opportunity for
students to accelerate themselves through a self-selected program of study focused on core
academic programs. Lenoir- Rhyne College and the schools will provide extensive orientation,
counseling, and guidance for the Academy students, and will continually communicate with their
parents.

Partnership Academy Alternative School (5)

Partnership Academy Alternative School (PAAS) serves students who have been recommended
for a long-term suspension but have been deemed appropriate for placement in PAAS and
students who are transitioning from other non-traditional educational environments. PAAS
utilizes Plato, an online source of curriculum, for students who are placed at PAAS for long
periods of time or for students who are failing their courses and need to start over.

Pitt County Early College High School for Teaching and Learning (1)

Pitt County Early College High School for Teaching and Learning, a partnership with East
Carolina University and Pitt Community College, is a collaboration to develop applied and
creative content delivery to engage students fully in learning. Students will earn a high school
diploma and two years of college credit within five years (9-13), with significant field-based
learning every year (younger learner tutoring, relevant work experiences, as service learning).

Addressing Policy Barriers Facing Learn and Earn Early College High Schools

Cooperative Innovative High School programs represent a bold new vision for high schools in a
number of ways. They seek to build on best practices in workforce development and tech prep to
provide students with work-based experiences and significant progress through college at the
same time. Most importantly, Cooperative Innovative High Schools programs will leverage
secondary-postsecondary partnerships to provide access to college for all students. The table
below lists exemptions [G.S. 115C-238.53(f)] requested by the schools to facilitate
implementation.



Exemption

LEA's

Rationale

Recommendation

Allow the ECHS to be
exempt from strict
instructional hour
requirements

Iredell- Statesville
Visual and Performing
Aurts School
Hawthorne/ TAPS
(formerly Midwood/
TAPS)

Lenoir- Rhyne College
High School Scholars
Academy

The current policy of
instructional clock hours

may prevent the ability to

blend course curriculum,
restructure courses to
increase opportunity for
experiential and project
based learning, or allow
for differential
independent learning.

Grant exemption

Allow faculty meeting the
community college and SACS
certification requirements to
teach courses accepted for
high school graduation
requirements

Iredell — Statesville
Visual and Performing
Arts School

Only teachers who are
employed by the LEA/
school count in
determining the
percentage of teachers
being highly qualified in

NCLB. If the teachers are

employed by the
community college, they
are not considered in
determining the number
of teachers highly
qualified at the high
school

Exemption not required

Allow the school to establish
a school calendar that aligns
with the community college
calendar which allows the
ECHS to meet the academic
needs of all students

Iredell- Statesville
Visual and Performing
Aurts School

Greene Early College
High School

Lee Early College High
School

Pitt County Early
College High School for
Teaching and Learning
Lenoir- Rhyne College
High School Scholars
Academy

Fuller Performance
Learning Center

There is an established
procedure for this
purpose.

Grant exemption

Allow ECHS to develop
testing calendars for the
administration of state tests in
order to meet instructional
calendar needs as well as the
needs of the individual
student

Iredell- Statesville
Visual and Performing
Arts School

Accountability Services
has established a process
by which a reforming
high school can request
this exemption.

No action is required by the
SBE. Requests are referred
to Accountability services.

Permit students enrolled in
the ECHS to receive credit for
Algebra | when taken in grade
eight

Iredell- Statesville
Visual and Performing
Arts School

Algebra | is not given
high school credit when

taken at the middle school

level to encourage
students to take a math
course during the senior
year.

Exemption not required. The
student must take four math
courses at the high school
level.




class size and teacher daily
loads

School
Gravelly Hill Middle
School

maximum class size and
teacher daily load in
grades 4-12.

Exemption LEA's Rationale Recommendation
6. Provide relief from a Iredell- Statesville Documented excess Do not grant an exemption
reduction in transportation Visual and Performing | transportation costs will
efficiency ratings caused by Aurts School be reimbursed
the bussing of students to the
community college campus
7. Allow a separate NCLB and Iredell- Statesville To prevent school Do not grant an exemption
NC ABCs reporting group for Visual and Performing districts from being
early college high schools Aurts School penalized for innovative
high school redesign
8. Allow credit for Math 1V to Challenger Early After qualifying by Grant exemption if the
be met using college level College High School community college course is assessed by the
courses. placement tests students Review Panel and submitted
will receive instruction at | to the SBE with a
a higher level than that recommendation for
offered at the minimum approval.
level four high school
math requirement. End of
course tests not required
for level four high school
courses.
9. Exempt programs from the Partnership Academy Policy already exist Exemption not required
strict seat or clock Alternative School supporting this request
(instructional) hour
requirements
10. Allow flexibility to control A. L. Stanback Middle State regulations establish | Do not grant exemption




Students will be instructed in understanding the role of government and the political process in the
United States. An emphasis will be placed on the importance of being an informed citizen who
participates in the political process.

Art. Through the weekly art classes, students will explore many different genres of this area.
Students will participate in hands-on art projects throughout the year. Frequently these projects will
be related to topics currently being studied with their classroom teacher. Students will also be
exposed to many great artists and their works through art appreciation lessons.

Music. Students will explore many periods of music during their weekly classes. Students will
spend time learning music appreciation and study great composers and their works. Theory is also
an important part of music education, and children will learn many concepts in this area. There will
be frequent opportunities for the students to sing as a part of the class and as a part of the yearly
school-wide musical programs. Generally two musical programs will be performed each year.

Physical Education. Physical Education helps students develop in three areas. Students will
develop individual skills through direct instruction and guided practice. Students will learn about
teamwork through playing team games. Lastly, students will learn about the importance of
sportsmanship through instruction and modeling by the instructor.

Library. Each class will visit the library weekly. Students will have the opportunity to read,
check out books, and receive instruction in different areas of library usage.

Technology. Students will have access to a computer lab in the media center with one
instructional period per week. As the year progresses, it is hoped that additional technology will
be integrated into the instructional program. A comprehensive technology plan is in place.
Teachers will be given opportunities to attend seminars regarding the use of technology in their
teaching methodology; and further, will be incentivized to secure pertinent technology
certifications.

Character Development Focus. Central to the school classroom is the character development
focus. Each month a different character quality will be emphasized. Teachers will discuss this
quality with the students, model it, and encourage students to demonstrate it as well. The
character development focus will be integrated with literature and other subject matter in an
effort to make it as relevant to daily living as possible. A two-year rotation of topics will be
followed.

The character qualities chosen for each month are based on the Greek Cardinal Virtues of
Justice, Temperance, Prudence, and Fortitude. These four virtues will be taught throughout the
year expressed as character qualities the children can more readily understand. Examples of this
include: compassion, responsibility (Justice); diligence (Temperance); respect, cooperation
(Prudence); courage, and perseverance (Fortitude).

Character Development Focus Themes Month By Month

First Year Second Year
September Respect Courtesy
October Friendship Organization
November Gratitude Generosity

December Responsibility Humility



January Perseverance Excellence

February Compassion Cooperation
March Diligence Carefulness
April Courage Patience
May/June Integrity/Honesty Patriotism

Philosophy of Teacher Directed Instruction

Three main assumptions:

e All children can leamn if they are taught appropriately.
All teachers can be successful given effective teaching materials and sufficient training and

support.

e Children learn best when they are specifically instructed in content to be mastered.

1. Carefully Designed Curricular Materials
a. Analysis of the Curriculum

L.

The chosen curriculum is challenging, traditional, and college-preparatory. It
is distinctive in its strong emphasis on the core knowledge necessary for
effective communication across cultures.

The cutriculum employs a variety of materials, especially primary sources and
classic children's literature.

Learning is hands-on. Textbooks are not used in history or science,

Reading instruction is phonics-based with a strong emphasis on
comprehension and oral fluency.

b. Instructional design of teacher directed instruction curriculum

B

Teachers model skills and teach specific facts to the students.

Mastery is expected of all material.

Students freely ask questions in order to master all material being taught.
Tests and quizzes are frequently utilized to check for mastery.

2. Effective Teaching Strategies
a. Teachers clearly present material to be mastered.
b. Teachers present the material in a highly engaging manner that excites and

motivates children

c. Teachers use a variety of methods when teaching material.

d.

Teachers present and review material multiple times in order to facilitate
student learning.

3. Teacher Expectations and Attitudes
High expectations for all students is a key component of effective instruction.
Children can do far more than they are frequently asked to do. They become even
more motivated when they discover how much they are able to learn.



3. Outline of method(s) of meeting the educational needs of exceptional children within the
parameters of the schools educational plan and focus while meeting the mandates of Federal and
State regulations for serving exceptional children.

Kestrel Heights School is committed to meeting the educational needs of all students enrolled, including
those with special needs.

Special Needs Students

1.

The Policy

All students with special needs have the right to a quality education appropriate to
their needs, abilities and interests. It is our goal to support the classroom teacher
in the development and implementation of appropriate instructional and
socialization strategies to meet student needs.

The Individual Education Plan

Kestrel Heights School will comply with all Federal and State legal requirements
that every student identified as having a disability be provided an Individual
Education Plan (IEP) specifying goals, level of service, ancillary services and the
least restrictive placement. Prior to the opening of school, registration forms are
scanned to identify current IEPs from other schools. The parents are fully
informed of their rights, procedures and responsibilities under current special
education law.

Role of The Special Education Staff

¢ Form a partnership with the classroom teacher to develop appropriate instructional practices

to meet student needs.

e Act as a resource to the classroom teacher in the development, implementation and
monitoring of specialized or modified programs.

¢ Provide direct instruction to an individual or groups of students in a separate location.

e Provide instruction in an inclusion setting in a general education classroom setting.

e Administer formal and informal educational assessments.

o Interpret the results of assessments, observations and consultations to develop appropriate
programming strategies.

e Facilitate effective communication with students, parents, teachers, administration, special
education support staff and community based agencies.

e Share up-to-date professional information regarding special education

e Participate in the Child Study Team, receive referrals

4.

The Child Study team




The Child Study Team is a committee of school personnel set up by the principal to
ensure ongoing and effective support for classroom teachers and students. A special
education teacher is on each school's team. It provides a forum to discuss students'
academic and behavioral needs, and to generate, initiate and monitor solutions that
marshal the resources of the school, the family and the community. It creates an
awareness/understanding of the issues affecting the student. It acts as a pre-referral
intervention planning group for those "unidentified" students whose difficulties may
suggest the presence of a disability. As appropriate, the team may refer a student for a
formal assessment for special education. Parental permission is required to formally
assess a student.

5. Special Education Personnel

All special education teachers have the proper certification. Our ancillary staff consists
of speech teachers, social workers, and psychologists as necessary. Their certification
will be up to date and monitored by school administrators.

6. Evaluations

Special Education students will be subject to an annual review and a three-year re-
evaluation. The purpose of this three-year re-evaluation is for parents and teachers to
review the protocols appropriate to the particular student, and make clear decisions as to
the programming for this student. The annual review is reserved for parents to look back
at the year and plan the coming year together with the administrator, the general
education teacher, and the special education teacher.

7. IDEA

Kestrel Heights School will be in step with the major changes in Special Education. The
six principles of the laws are:

. Free appropriate public education

. Appropriate evaluation

] Individualized education program

. Least restrictive environment

. Parent and student participation in decision making
. Procedural safeguards

Gifted and Talented Students

Although we have specific goals related to grade-levels, students are not limited to learning only
what their grade levels require. Our students will go beyond the traditional limitations of age-

groupings.



Instructional practices will include:
(a) project-based learning that involves:

teachers and students establishing criteria, completing evaluations, and creating

performance-based assessments; and

diversified (heterogeneous/homogeneous) grouping.

(b) computer-assisted instruction with an emphasis on

technology that enhances and complements the course [note: we do not believe that

the mere utilization of computerized worksheets, for example, constitutes a technology-
based instructional program]; and

interactive instruction utilizing CD-ROM and Internet technologies.

(¢) group and individual learning that provides

specific goals and objectives for students; and
specific goals and objectives for teams of students.

1. Outline of the school calendar for a minimum of 180 instructional days for the upcoming
school year.

Kestrel Heights Charter School
2008-2009 Preliminary Calendar

The calendar will be closely aligned with calendar of the school district with a minimum of 180
days of instruction.

August

September
October

November
December
January

February
March
April

May
June

11-22
25

|

13

23

31
27-28
19-31
1-2
16

12

13

19

25

27
3-7
25

5

Teacher Training (two weeks)

First Day of School (half day

Labor Day {school closed)

Teacher In-Service (no school)

End of Marking Period
Parent-Teacher Conferences (half day)
Thanksgiving Break (school closed)
Winter Break (school closed)

New Year’s Holiday (school closed)
End of First Semester

In Service (no school)

Mid-Winter Break (no school)

End of Marking Period
Parent-Teacher Conferences

¥ Day

Spring Break (school closed)
Memorial Day {school closed)

Last Day of School ( /2 Day)



State Board Required: ABC Accountability Tests
Kestrel Heights School will participate in the ABCs Accountability Model and conduct the
statewide testing for its elementary program as it does for middle and high school grades.

Other Options:

In addition to the measure of student success provided by the NC ABC Accountability
Model, the Kestrel Heights School plans to utilize additional means of student
assessment. One of these is the Stanford 10, which the faculty will administer each fall to
new students and each spring to currently enrolled students. This feedback system will
initially use national, state, and local results of the Stanford 10 as benchmarks. The
benchmarks will serve as the baseline data in increasing academic growth. This measure
will facilitate the development of a performance weighted incentive compensation

program for teaching personnel.

A mastery checklist comprised of the curriculum standards will be used to assess student
success. This checklist is comprised of the curriculum standards and is used to provide a
report card and progress reports on a periodic basis. Teachers will use the list to check:
Was it taught? Was it reviewed? Was it tested? Was it reviewed again? Was it

mastered?

Math: Each day, students will be expected to demonstrate ability through speed drills.

Lower elementary students will review a math meeting board each day.

elementary students may have quizzes quite frequently. The computational goal is to
achieve mastery through repetition and review. Integrating problem-solving techniques
into everyday situations will be addressed with tests and quizzes, which consequently

will be systematically evaluated by the teacher.

Language Arts: We will implement the Open Court program, which will encompass
worksheets, quizzes, and tests that assist the teacher by accurately reflecting the progress
of the student. In addition, students’ work will be analyzed from the beginning of the
year to the end of the year in such areas as writing, oral presentations, listening skills, and

reading fluency.

Social Studies: Our approach will be based on the state standards as well as the Hirsch
Core Knowledge Sequence. Teachers will develop their own units, tests, and quizzes. In
addition, Hirsch Core Knowledge comes with tests as part of their series; and those will

be available for use as well.

Science: Classroom and "hands on" laboratory activities are planned in accordance with

the National Science Education Standards for course content.

Kestrel Heights School shall use the State ABC's Accountability Program as a means of

assessing progress toward achievement of academic success. Additionally, the Kestrel Heights

Charter School has set the eight goals described below. A task force of faculty members will
review each goal annually and adjust the goals to student performance and curriculum
realignment.



The accomplishment of these and future goals of Kestrel Heights School will be facilitated by
fostering a set of sustainable school values among school faculty and staff that emphasizes the
inherent abilities of all for achievement not only in their areas of specialty, but in other areas
in which they may possess, or can develop, general capabilities. Thus, teachers and staff will
be empowered to make decisions affecting, in addition to their primary area of responsibility,
many other aspects of school operation more traditionally reserved for administrative or
academic specialists such as recommendations on budgeting of school resources, curricular
collaboration between departments as well as between schools, marketing, etc. The faculty
and staff will be encouraged to master the business of school as well as the academics. The
Kestrel Heights School will encourage and reward innovation in an environment that is
characterized by integrity, justice, service, and fun. We believe that teachers and staff who are
empowered to manage all the factors and elements that affect their educational environment
in a holistic way will find their work as enjoyable as it is effective. Joy-filled, competent
teachers and staff will inspire students to reach for new heights of achievement.

1. Academic Goal: All students in grades K- 5 will increase achievement.

Progress toward this goal will be measured by comparing the total battery scores
on the Stanford 10. The first year baseline data will be collected. The goal is to
have the number of students that score over the 50™ percentile increase each year
at the minimum rates:

2008-09 New Elementary = Baseline data is collected
Students:

2009-10 Currently enrolled  10% more students than baseline year
students: will score above the 50th percentile
New students 0% more students than baseline year will

score above the 50th percentile

20010-11 Currently enrolled 11 % more students than baseline year
students:; will score above the 50th percentile
New students 10% more students than baseline year

will score above the 50th percentile

2. Parent Satisfaction goal shall be 95% each year. Progress toward this goal will be
measured by yearly parent satisfaction surveys. Since parents are primarily
responsible for the education of their children, these surveys are a critical measure
of school performance.

3. Parent/teacher conferences shall have a goal of 90% attendance by parents and
teachers. Progress toward this goal will be measured by the teachers' parent
conference attendance records.

4, The goal of daily student attendance shall be a minimum of 90%. Progress toward
this goal will be measured by the average daily attendance records.

5. The goal of Teacher Development Orientation will be attendance by 95% of new
staff. Progress toward this goal will be measured by attendance and is an
expectation of employment.



Meet budget targets for fiscal year. Progress toward this goal will be measured by
comparing the annual statement of revenues and expenses to budget projections.
The fiscal status of Kestrel Heights School shall be published in the school's
annual education report.

Create a team-oriented environment where everyone is committed to a unified
vision for the school. Progress toward this goal will be measured by parent
satisfaction and principal and staff observation.

Achieve enrollment projections. Progress toward this goal will be measured by
actual enrollment. The Marketing Plan outlines student recruitment and shall be
implemented or increased to achieve enrollment projections.



APPENDIX B
Principal’s Review of Stanford 10 Spring Results for 2006-2007 Scores

When the original board of directors wrote the charter for the school back in 1997 they
established the hope that every student would be administered a nationally normed test. Their
objectives were to better assess, and thereby better educate all students, as well as to see where
each individual student compared to their counterparts across the nation, which is something the
NC ABC testing program does not do. The Kestrel Board was particularly concerned about
tracking individual student academic growth in the 2006-07 school year since the student body
had more than doubled in size, making over half of the students new to the Kestrel Heights
education program. This past school year we chose to administer the Stanford 10 to all of our
students in grades six through twelve. When we received the results of the fall administration we
were stunned, but not entirely surprised, by how “low” many of our new students scored. As a
faculty we analyzed these scores and made a few changes in our school schedule along with
hundreds of small changes for individual students in order to best address these students’ poor
math and reading skills. The spring results would indicate that we accomplished a great deal with
these students in the seven months between the two test administrations. A look at the test data
makes clear that in five of the six grades we generated a dramatic increase in our students’
academic skills. Particularly with our eighth and ninth grade class, the two classes with the
largest percentage of “new” students to Kestrel Heights School, we realized a tremendous
increase.

Interestingly, our tenth grade spring test data indicated a reduction in learning, which implies the
students actually lost knowledge during the year. The administrators of the tenth grade spring
test reported that the students did not appear to be taking the test seriously and seemed to rush
through it as fast as they could. We conclude that the unusual test data was the result of having a
small 10" grade class from a statistical standpoint (about 30 students), and test fatigue generated
from the numerous tests that the students had been subjected to last spring.

However, even factoring in the low tenth grade test scores, the two tests demonstrate that on
average we saw the students’ academic skills increase by almost one and a half school years, on
average. This is a spectacular success considering the fact that we had the most challenging year
we have ever had in our nine-year history. We were unable to move into our new facility at the
beginning of the school year, which delayed our fall test administration until October. The
spring test was administered only 7 % months later. The faculty is proud that our students
realized an average of 1.45 grade levels of academic growth in less than eight months. The
academic growth shown by the Stanford 10 Test data is not reflected in the NC EOG and EOC
test results due to the fact that so many of the students who were new to Kestrel Heights came to
us performing more than two grades below their actual grade level. Such large leamning gaps
were not bridged in a single year, so the state test results for many students indicate performance
below grade level despite having achieved very impressive academic growth.



The following table highlights academic growth at Kestrel Heights School in 2006-07 by grade
level:

READING Grade

READING COMP MATH LANGUAGE Change
6th +1.1 +1.1 +.07 +2.2 1.1
| 7th +0.9 +1.6 +2.2 +0.6 1.3
| 8th +3.4 +4.0 +3.1 No Data 3.5
| 9th +1.4 +2.4 +1.9 +3.0 2.1
| 10th +0.7 +0.7 Even -1.0 -0.3
11th +1.0 +1.5 +0.1 +2.7 1.3

o Average

increase= 1.45

| 1.0 = One year grade increase

Kestrel Heights School's average grade increase equaled
1.45 grade levels



Per pupil Revenue
Inflation:

0.00%

REVENUES
STATE REVENUE

Revenue — State Funds

TOTAL STATE
REVENUE

LOCAL REVENUE

Revenue - Alamance-Burlington County —
401

Revenue - Durham County - 435
Revenue - Qrange County - 476
Revenue- Wake County - 502
Revenue- Fines and Forfeitures
Revenue- Rental of School Property
Revenue- Contributions and Donations
Revenue — Field Trips

Revenue- Various

Revenue - School Activities Funds

Revenue - Contributions from Imagine
Schools
TOTAL LOCAL
REVENUE

FEDERAL REVENUE
Revenue — IDEA VI-B Sliver Grant - 044
Revenue - Title VI-B Handicapped - 060

TOTAL FEDERAL
REVENUE

FOOD REVENUE
Revenue — Lunch (Full Pay)

TOTAL FOOD
REVENUE

TOTAL REVENUES

EXPENSES
SALARIES & BENEFITS

TOTAL SALARIES &
BENEFITS

APPENDIX C

Kestrel
Heights
Charter School
BUDGET
PROJECTIONS
Fiscal 2000 2010
Year:
830 1080
BUDGET Rev/Pupil BUDGET Rev/Pupil
4519 830 4519 1080 4519
3158 140 3158 165 31568
$4,192.495.00 $5,401,083.75
$4,192.495.00 $5,401,083.75
0
2590 $2,084,950.00 805 $2,701,370.00 1043
2796 $27,960.00 10 $50,328.00 18
2075 $31,125.00 15 $41,500.00 20
$20,000.00 $20,000.00
$5,000.00 $5,000.00
$5,000.00 $5,000.00
$1,050.00 $1,050.00
$30,000.00 $30,000.00
$5,000.00 $5,000.00
$0.00 $0.00
$2,210,085.00 $2,859,248.00
$1,000,00 $1,000.00
$32,171.00 $32,171.00
$33,171.00 $33,171.00
$15,000.00 $15,000.00
$15,000.00 $15,000.00
$6,450,751.00 $8,308,502.75
$3,230,000.00 $3,902,750.00




SUPPLIES & EQUIPMENT
Instructional Supplies & Equipment
5. Instructional Books
Textbooks
Periodicals
Library Books

Total Instructional
Books

6. Instructional Computers
Instructional Computer Software & Supplics

Non-Capitalized Inst. Computer Hardware

Capitalized Instructional Computer
Hardware

Total Instructional Computers

7. Instructional Equipment
Instructional Rentals & Leases
Non-Capitalized Instructional Equipment

Capitalized Instructional Equipment

Capitalized Instructional Equipment
{fumiture lease)

Total instructional Equipment

8. Instructional Supplies
Instructional Supplies & Materials
Instructional Supplies - 044
Membership Ducs & Fees - 301
Incentive Awards
EXC Instructional Supplies & Materials
Sales & Use Tax Expense
Total Instructional Supplies

9. Testing Supplics
Testing Supplies & Materials
Total Testing Supplics

Total Instructional Supplies &
Equipment

Administrative Supplies & Equipment
10. Administrative Computers
Office Computer Software & Supplies
Capitalized Office Computer Hardware
Total Admimstrative Computers

11, Administrative Equipment
Non-Capitalized Office Equipment
Capitalized Office Equipment

Total Administrative Equipment

12. Administrative Supplies
Board of Directors Supplies & Materials
Postage
Printing & Binding Fees

$40,000.00
$5,000.00
$20,000.00

$50,000.00
$6,000.00
$25,000.00

$45,000.00

$56,000.00

$2,000.00
$5,000.00

£7,000.00

$8,000.00
$15,000.00

$50,000.00

$14,000.00

$73,000.00

$3,500.00
$7,000.00
£7,000.00

$8,000.00

$2,000.00
$10,000.00
$18,000.00

$20,000.00

$25,500.00

$120,000.00

$56,000.00
$6,000.00
$500.00
$4.000.00
$7,000.00
$3,000.00

$90,000.00
$6,000.00
$4,000.00
$10,000.00
$10,000.00
$6,000.00

$76,500.00

$126,000.00

$10,000.00

$10,000.00

$35,000.00

$35,000.00

$171,000.00

$410,000.00

$2,000.00
$0.00

$6,000.00
$6,000.00

$2,000.00

$12,000.00

$5,000.00
$4,500.00

$30,000.00
$4,500.00

$9,500.00

$34,500.60

$500.00
$3,800.00
$1,500.00

$25.00
$10,000.00
$4,000.00



Office Supplies & Materials
Membership Dues & Fees
Sales & Use Tax Expense
Total Administrative Supplics

Total Administrative Supplies &
Equipment

TOTAL SUPPLIES &
EQUIPMENT

SUPPORT
Instructional Support

13. Contracted Instructional Services
Contracted Instructional Services
Contracted EXC Serviges
Contracted Health Services
Total Contracted Instructional Services

14, Field Trips
Field Trips
Total Field Trips

15. Instructional Staff Development
Workshop Expenses
Total Instructional Staff Development

Total Instructional Support

Administrative Support
16. Insurance
Liability
Property Insurance
Total Insurance

17. Debt Service
Debt Service
Total Debt Service

18. Taxes & Bank Fees
Other Tax Payments
Bank Service Fees
Real Estate Taxes: PIN 0737-03-21-494(
Total Taxes & Bank Fees

19. Attorney, Audit, & Accounting
Contracted Legal Services
Contracted Fiscal Services
Contracted Audit Services
Total Attorney, Audit, & Accounting

20. Administrative Services
Contracted General Administration Services
Contracted SIMS Services

$19,000.00
$1,600.00
$2,000.00

$25,000.00
$3,000.00
$1,500.00

$28.400.00

$43,525.00

$39,900.00

$90,025.00

$210,900.00

$500,025.00

$7,000.00
$17.,000.00
$700.00

$25,000.00
$20,000.00
$2,000.00

$24,700.00

$47,600.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$5,000.00

$30,000.00

$5,000.00

$30,000.00

$39,700.00

$87,000.00

$19,000.00
$7,000.00

$75,000.00
$40,000.00

$26,000.00

$115,000.00

$0.00

$0.00

$0.00

$0.00

$5,000.00
$500.00
$130,960.00

$9,500.00
$500.00
$130,960.00

$136,460.00

$140,960.00

$20,000.00
$50,000.00
$9,000.00

$20,000.00
$60,000.00
$10,000.00

$79,000.00

$90,000.00

$800,000.00
$18,000.00

$950,000.00
$24,000.00



Contracted Technology Support Services

Total Administrative Services

21. Administrative Staff Development
Travel
Workshop Expenses
Total Administrative Staff Development

22, Advertising
Advertising Fees
Total Advertising

Total Administrative
Support

Building Support
23. Rent

Base Rent

Total Rent

24. Building
Building Repair Parts & Materials
Contracted Building Maintenance
Miscellaneous Contracts & Other Charges
Capitalized Building Equipment
Improvements to Existing Sites
Total Building

25, Custodial Services
Contracted Custodial Services
Custodial Supplies & Materials
Total Custodial Services

26. Telephone
Telephone
Telecommunication Services
Total Telephone

27. Utilities

Public Utilities - Electrical Services
Public Utilities - Electrical Services for

Parking Lot Lighting

Public Utilities - Natural Gas

Public Utilities - Water, Garbage Services

Total Utilities
Total Building Support
Pupil Support
28. Child Nutrition
Food Purchases

Total Child Nutrition

29. Transportation

$5,000.00

$18,000.00

$823,000.00

$992,000.00

$500.00
$3,000.00

$6,000.00
$3,000.00

$3,500.00

$9,000.00

$5,000.00

$10,000.00

$5,000.00

$10,000.00

$1,072,960.00

$1,356,960.00

$1,550,000.00

$1,975,000.00

$1,550,000.00

$1,975,000.00

$12,000.00
$24,000.00
$3,000.00
$0.00
$1,500.00

$16,000.00
$25,000.00
$4,000.00
$0.00
$2,000.00

$40,500.00

$47,000.00

$60,000.00
$11,000.00

$75,000.00
$12,000.00

$71,000.00

$87.000.00

$16,000.00
$15,000.00

$25,000.00
$15,000.00

$31,000.00

$40,000.00

$53,000.00
$13,800.00

$20,000.00
$8,000.00

$115,000.00
$13,800.00

$20,000.00
$8,000.00

$94,800.00

$156,800.00

$1,787,300.00

$2,305,800.00

$27,000.00

$28,000.00

$27,000.00

$28,000.00




Vehicle Rental & Lease

Contracted Pupil Transportation Services

Vehicle Repair Parts, Materials & Related
Labor

Vehicle Gas & Diesel Fuel
Vehicle Licenses and Title Fees
Total Transportation
Total Pupil Support
TOTAL SUPPORT

TOTAL EXPENSES

NET SURPLUS/{DEFICIT)

$50,000.00
$0.00

$15,000.00

$15,000.00
$2,500.00

$82,500.00

$50,000.00
$0.00

$15,000.00

$20,000.00
$4,500.00

$109,500.00

$89,500.00

$3,009,460.00

$117,500.00

$6,450,360.00

$3,867,260.00

$391.00

$8,270,035.00

$38,467.75




STATEMENT OF INTENT

Emaifl the completed form to jmedley@dpi. state.nc.us

Name of Charter School: Queens Grant Community Schoo!

Name of Principal/Director: Christy Morrin Phone: 704-573-6611
Email: 43.cmorrin@heritageacademies.com

Current Grade Span: K-8 Current Enrollment: 728
Maximum Number of Students Allowed in Facility by Local Building Codes: *see below

Please check the box or boxes that apply and fill in the blanks with the number of students or

grade span_for _06-07 and 07-08 school years. —
GROWTH REQUEST:

[] A) Increase the enrollment by more than 10% from to .
(2006-07) (2007-08)

[X] B) Increase the grade-span from K-8 to K-10.
(2006-07)  (2007-08)

Provide a detailed justification for your proposed growth:

The 9" grade expansion approved for 06-07 was unable to happen due to facility constrainis.
The proposed plan is to: Add gt grade and 10" grade, up to 300 students, in 2007-08, add 11 th
grade, 150 students in 08-09; add I 2" grade, 150 students in 09-10.

[] C) Maintain the 2006-2007 current enrollment, , and grade levels, , for the
2007 - 2008 school year.

[_] D) Not grow by more than the 10% allowed by G.S. 115-238.29D(d).



WILSON TECHNICAL

AN e S ——————
COMMUNl\ITY""COLLEGE

P.O. Box 4305 + 902 Herring Avenue * wilson, North Carolina 27893 Phane: (252) 291-1195% + Fax: (252) 243-714B

November 3, 2006

Jack Moyer, Director

Office of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

Dear Mr. Moyer:

We understand that Dr. JoAnne Woodard is making application 10 begin a high schoo!
progeam at Sallie B. Howard Charter School Jocated in Wilson, North Carolina. The
school is neighbor to Wilson Technical Community College, and we enjoy a good
working relationship with our neighbors.

Please be advised that a preliminary meeting has occurred regarding the feasibility of
partnering with Sallie B. Howard to ofter Early College or some form of dual cnroliment
witl our institution. Wilson Technical Commuaity College will continue to investigate
and diseuss the feasibility of offering Early College should legislation ailow participation
of charter schools in this cooperative innovative high school program. We will continue

to explore dual corollment opportunitics, as current policy allows this type of partnering.
Thank you for your attention to this matter.
Sincerely,

Duins, & Arewoma

Denise L. Sessoms, Ed.D.
Vice President of Instruction and Student Services



STATEMENT OF INTENT

Email the completed form to dheath@dpi.state.nc.us

Name of Charter School: Sallie B. Howard School for the Arts

Name of Principal/Director: Dr. JoAnne Woodard Phone: 252-293-4150
Email: jwoodard@sallieb.net

Current Grade Span: K-8 Current Enrollment: 725

Maximum Number of Students Allowed in Facility by Local Building Codes: 800

Have there been material changes to your charter [] Yes
or are any currently proposed? No

If yes, please describe those modifications including the rationale for those changes:
na

Please check the box or boxes that apply and fill in the blanks with the number of students or
grade span for 07-08 and 08-09 school years.

GROWTH REQUES
For A and B:

[ A) Increase the enrollment by more than 10% from to .
{2007-08) (2008-09)

X B) Increase the grade-span from K-8 to K-9.
(2007-08)  (2008-09)

Provide a detailed justification for your proposed growth:

Students who graduate from Sallie B. Howard are not able to continue professional training in
the performing, visual and media arts in the local high schools. We have helped students
audition for enrollment in professional high schools for the arts in North Carolina and in other
states. We currently have students attending the North Carolina School for the Arts in dance, the
Alabama School for the Fine Arts in drama, and a student was accepted in the Duke Ellington
High School for the Performing Arts in Washington DC in instrumental music. We cannot yet
compete with these prestigious arts high schools but we can provide continued training for a
great deal of students who have the talent and desire to pursue a career in the arts. The local
high schools offer no such opportunity for our students. We plan to expand by one grade per
vear until we reach 1 2% grade. We are located adjacent to Wilson Tech Community College.
We intend to partner with the Tech to offer Early College High School to Wilson students
interested in this option. This partnership will offer vocational training and college credits to
high school students, an option widely encouraged by the State Board of Education. Wilson
County Schools explored this option with the Tech 2 years ago but decided to take the high



school academy approach instead. An Early College High School choice will meet the needs of
many high school students not served by traditional academic and college prep programs.
Discussions with Wilson Tech have been ongoing and there is mutual interest and benefit in
offering the Early College High School to Wilson students.

For C and D:

[] €) Maintain the 2007-2008 current enroliment, , and grade levels, , for the
2008 - 2009 school year.

[] D) Not grow by more than the 10% allowed by G.S. 115-238.29D(d).

Signature of Principal or Board Chair:
Date:




STATEMENT OF INTENT

Email the completed form to dhegm@!pi.state.nc.us

Name of Charter School: The Hawbridge School

Name of Principal/Director: Marcia D. Huth, Ed.D. Phone: 336.376.1122
Email: mhuth@hawbridgeschool.org

Current Grade Span: 9-12 Current Enrollment: 93
Maximum Number of Students Allowed in Facility by Local Building Codes: 265

Have there been material changes to your charter ] Yes
or are any currently proposed? - <] No

If yes, please describe those modifications including the rationale for those changes:

Please check the box or boxes that apply and ﬁil in bianks with the number of students or
rade span for 07-08 and 08-09 school vears.

GROWTH REQUEST:

For A and B: If your school is requesting enroliment growth beyond 10% and/or a grade expansion,
the Statement of Intent is due to the Office of Charter Schools on or before Friday; November2;2007.

£< A) Increase the enrollment by more than 10% from 90 to 14{.
_ (2007-08)  (2008-09)

D4 B) Increase the grade-span from 9-12 to 6-12.
{2007-08)  (2008-09)

Provide a detailed justification for your proposed growth:

Justification for Request to Add a Middle School in 2008-2009
The Hawbridge School
Saxapahaw, North Carolina 27340

Mission: The Hawbridge School's mission is to create an environment in which students can
live up to their academic potential. Each student’s individual learning style is addressed
through a variety of methodologies that engage students in the learning process.

Mission Statement: The Hawbridge School community engages in a learning partnership.
Students develop the skills, values, and strategies required to master the challenging curriculum
and to pursue lifelong learning and personal growth. Relationships based on mutual respect
honor individual learning preferences and create an environment that is intellectually,
emotionally, and physically healthy.
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During the application process for the charier renewal request that is currently before the State
Board of Education, the Board of Directors and faculty agreed to a dual focus on environmental
science and the arts, which would utilize the strengths of the Suxapahaw community and provide
a relevant context for learning. During the 2007-2008 academic year, the facuity has used
commonalities in the North Carolina Standard Course of Study as the basis for five school-wide
interdisciplinary units that incorporate faculty-written curriculum, guest speakers, field trips,
and themed lessons around the subjects of Pottery, Textiles, the River, Power and Energy, and
Sustainable Environment. These units have proven very successful and the students have begun
to recognize connections across disciplines and throughout their educational experience.
Additionally, the school has increased its growing list of partnerships with universities,
individuals, environmental organizations, and businesses throughout the area.

Our request to add a middle school is supported primarily in these categories:

Good of Community:

Currently in the village of Saxapahaw, and indeed, within a 12-mile radius, there is no middle
school. The students who complete B.E. Jordan Elementary, also in Saxapahaw and one mile
from The Hawbridge School, are split between two middle schools.

A new residential development of 600 “green” homes will begin construction during the spring
of 2008 within 300 yards of The Hawbridge School. The school's emphasis on environmental
science will be a natural fit with these new residents. Further, a small private elementary school
with an environmental focus, located in Chatham County and offering grades k-4, is adding a
Sth grade with the hope that their students can continue into The Hawbridge School for middle
and high school. Twenty-three of the families currently are on a waiting list for a possible
Hawbridge middle school.

Our students come from eight school districts. Thus, we are not drawing enough students from
any district, including Alamance-Burlington Schools, to cause a financial hardship for that

system.

There is space available in the restored mill building in which we are located and it would be
good for the village if it were filled.

Good of School:

The Hawbridge School has struggled to attract a student population that is committed to the
school for its academic strengths. This is the primary reason for the environmental science and
arts focus added last year. Many of our students traditionally have come to the school because
of learning difficulties or attention disorders that were not adequately addressed in the larger
schools and were therefore causing the students to fail. We do an excellent job of identifying
students whose learning disabilities have gone unidentified and untreated. Once their EC status
was identified, however, and a plan put into place for their success, many of these students have
transferred back into the large schools. This instability in student population causes teacher and
student morale, and financial concerns.



The addition of a middle school will connect to the already existing elementary school in
Saxapahaw and the private environmental school nearby, as well as filling a need that will soon
be presented by the 600 “green” homes next door. Thus, a “feeder” system will be developed
that will be mutually beneficial to The Hawbridge School and the neighboring elementary
schools. Additionally, younger families, who traditionally are more involved and committed to
schools than their older, i.e., high school-aged, counterparts, can be recruited, thereby adding
strength to the pool from which board and parent-teacher association officer candidates can be
chosen.

The school 's commitment to environmental science and the arts draws a group of parents
already active in these areas, of whom there are many in southeast Alamance County, close to
the Chatham County and Orange County lines. It would be helpful for these families to form an
attachment to The Hawbridge School during their children’s earlier ages.

Currently on our faculty are several part-time teachers who could become full time and split
between middle and high schools. This particularly is true of the language, music, and art
teachers, as well as the school counselor. 11 is for this reason in particular that we would like to
add a whole middle school at once rather than spreading the addition out over two or three
years: to fully utilize an excellent faculty.

Good of the Students:

While preparing this document, I talked with several of the teachers about our reasons for this
request. One said, “*We should have a middie school because we do such a great job.” Since the
summer of 2003 the school,.as New Century Charter High School, improved from a low
performing school in 2002-2003 to a High Growth School of Progress in 2006-2007. The hard
work of an excellent faculty and the cooperation of everyone in our school community have
brought about this remarkable change. The current faculty consists of two teachers with
Ph.D.’s, 2 Ph.D. candidates, six with master’s degrees, and the art and music teachers, both of
whom have bachelor's degrees with additional coursework. Everyone is Highly Qualified.
Because of the faculty s reputation and the beauty of our surroundings beside the Haw River, I
constantly receive requests for employment from qualified teachers and would have no problem
adding a middle school faculty.

One very real concern of the faculty is that many of our students come in without core knowledge
and must be remediated. With a middle school we could begin earlier to remediate students who
struggle academically so that by the high school level they would have more options and more
opportunities for learning. The hands-on nature of our environmental science program and the
scaffolding we are utilizing very successfully with art as its basis make a great deal of sense at
the middle school level. With our expertise with EC students we could identify those students
who tend to begin failing in the ninth grade because they have gone undetected until then.

Finatly, The Hawbridge School has been very fortunate fo locate organizations and individuals
across the Triangle with whom we partner for various projects and programs. One example is
the Institute for the Environment at UNC-Chapel Hill. Dr. Douglas Crawford-Brown, its chair,
is a member of our Board of Directors and is assisting the faculty in writing the environmental
studies curriculum. We are collaborating on grant applications and the Institute’s development
officer is writing a “case” to be presented to corporate sponsors. The addition of a middle
school and The Hawbridge School’s continued growth that would enable will present us with
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numerous opportunities to develop similar partnerships with other university departments, with
environmental groups, and with business and industry.

For Q and D: It your school is not requesting-enrollment: growth greater than 10% or grade.
exﬁans;on, the Statement of Intent is dueto the Office of Chiarter Schools on or before, h

[] C) Maintain the 2007-2008 current enrollment, , and grade levels, , for the
2008 - 2009 school year.

[J D) Not grow by more than the 10% allowed by G.S. 115-238.29D(d).

)/)’\ RN CA &-&/ ) Slgnature of Principal or Board Chair:

/2 ~D7 Date:

Jote



STATEMENT OF INTENT

Email the completed form to dheath@dpi.state. nc. us

Name of Charter School: Woods Charter School

Name of Principal/Director: Simon King Phone: 919-265-3481 Email:
sking@woodscharter.org

Current Grade Span: 7 -/2 Current Enrollment: 340
Maximum Number of Students Allowed in Facility by Local Building Codes: 400+

Have there been material changes to your charter |:| Yes
or are any currently proposed? X Neo

If yes, please describe those modifications including the rationale for those changes:

Please check the box or boxes that apply and fill in the blanks with the number of students or
grade span for 07-08 and 08-09 school years.

GROWTH REQUEST: -
For A and B: If your school is requesting enrollment growth beyond 10% and/or & grade expansion,
the Statement of Intent is due to the Office of Charter Schools on or béfore “

X A) Increase the enrollment by more than 10% from 340 to 485.
(2007-08) (2008-09)

X B) Increase the grade-span from 1-12 to K-12.
(2007-08) (2008-09)

Provide a detailed justification for your proposed growth:

We are moving to new facilities in August 2008. State Board of Education already approved 454
Jor 2008-2009. We are requesting a higher number (483) that does not exceed 10% than already
approved. Reasoning being adding a further grade 12 class and slightly higher class sizes in
high school. We are already approved for K-12.

For C and D: [ R i

[] C) Maintain the 2007-2008 current enrollment, , and grade levels, , for the
2008 - 2009 school year.

[] D) Not grow by more than the 10% allowed by G.S. 115-238.29D(d).



—

Signature of Principal or Board Chair:

) ;bff?_l/iao?- Date:
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