SBE Meeting 02/2008 Attachment LFI 1
EXECUTIVE SUMMARY

Title: Renewal Recommendations for Charter Schools with Charters Expiring June 2008

Type of Executive Summary:
X] Action ] Action on First Reading Discussion [ ] Information

Policy Implications:
[ ] Constitution
X] General Statute #115C-238.29D(d)
X SBE Policy # EEO-U-007
] SBE Policy Amendment
] SBE Policy (New)
[ ] APA#
] APA Amendment
[ ] APA (New)
[] Other

Presenter(s): Mr. Robert L. Logan (Assistant State Superintendent, Innovation and School Transformation) and
Mr. Jack Moyer (Director, Office of Charter Schools)

Description:
Based on, GS 115C-238.29D(d) and SBE Policy EEO-U-007, the following schools are requesting renewal of their
charters.

e Dillard Academy
e Kennedy School

Resources:
N/A

Input Process:
Charter schools, The Leadership for Innovation Committee, and DPI

Stakeholders:
Charter schools, parents, students, and staff

Timeline for Action:
Presented for discussion during the December 2007 SBE meeting with Action during the January 2008, SBE
meeting. Back for action on 2008 renewals for Dillard Academy and Kennedy Charter Schools.

Recommendations:
It is recommended that the SBE accept the renewal recommendations of the Leadership for Innovation Committee.

Audiovisual equipment requested for the presentation:

[] Data Projector/Video (Videotape/DVD and/or Computer Data, Internet, Presentations-PowerPoint preferred)
Specify:

[ ] Audio Requirements (computer or other, except for PA system which is provided)
Specify:

[] Document Camera (for transparencies or paper documents — white paper preferred)

Motion By: Seconded By:
Vote:  Yes No Abstain




Approved Disapproved Postponed Revised

*Person responsible for SBE agenda materials and SBE policy updates: _ Sandy Lilly 807-3491




NORTH CAROLINA STATE BOARD OF EDUCATION
Policy Manual

Policy Identification

Priority: Effective and Efficient Operations
Category: Charter Schools Administration
Policy ID Number: EEO-U-007

Policy Title: Policy regarding charter schools renewal process
Current Policy Date: 10/05/2006

Other Historical Information: Previous board dates: 06/01/2000, 09/13/2001, 12/04/2003

Statutory Reference: GS 115C-238.29G

Administrative Procedures Act (APA) Reference Number and Category:

General Information

It is stated in G.S. 115C-238.29D that the original charter with the NC State Board of Education
may be granted for up to ten years. It is also stated that the charter may be extended or renewed
for up to ten years. Therefore, a process for the exercising the renewal option is needed. The
North Carolina Charter Schools Renewal Report (NCCSRR) is intended to be such as document.

The North Carolina Charter Schools Renewal Report (RR)

The NC Charter Schools Renewal Report (NCCSRR) is intended to permit the North Carolina
State Board of Education (SBE) the time to review the information needed to evaluate the
progress of the submitting charter school. The renewal process should also be one that will guide
charter schools through a self-assessment that becomes an update to the original application and
a “roadmap” to future improvement. Furthermore, as a public document, the NCCSRR shall be
made available to federal, state, and local educators, policy makers, parents, and the community.
It should be constructed with this in mind.

Process for Renewal
A completed charter schools renewal report will consist of at least two sections.

Section 1: THE CHARTER SCHOOLS SELF-STUDY (completed by the school). This
section contains questions related to the viability of the charter school’s academic program,
governance structure, and business operations. It will be suggested that this portion be
undertaken by a team of people having the ability to look objectively at the entire school and
identify ways to further strengthen and align the existing program to its mission and the desires
of the community that it serves.



= THE RENEWAL SELF-STUDY PROCESS

Each charter school seeking renewal shall complete the Renewal Self-study first.
Summaries should be written in a concise manner and free of jargon. Charter
schools’ administrators will be encouraged to seek outside assistance.

The self-study shall contain the following in this order:

1.

COVER PAGE. Each report will begin with a one-page fact sheet that
contains the name and contact information for the school, the name of the
principal including phone/fax /E-mail, contact information for the board
chairperson, and the date of submission of the report.

LETTER OF INTENT. Following the cover page is a formal letter signed
by the Board Chairperson stating the Board’s intent to seek renewal.

TABLE OF CONTENTS. All pages of the NCCSRR will be numbered
consecutively. The Table of Contents will allow easy access to the various
sections. No font smaller than 12 point should be used and all reports
should be typed or computer prepared (the report may be downloaded in
word format from the DPI website).

EXECUTIVE SUMMARY. An executive summary of the self-study is
next. This begins with the school’s mission statement and consists of no
more than two typed pages.

SUPPORTING DOCUMENTATION. The body of the self-study
contains various evidence of the success of the students and the progress
towards the charter school’s goals as outlined in the charter application.



e Section 2: DEPARTMENT OF PUBLIC INSTRUCTION REPORT (submitted by
offices of DPI). This section will consist of responses from the Office of Charter Schools,
Financial Services, Accountability, Exceptional Children, and any other office or service of
the Department that may have information pertinent to the evaluation of the school. All
reports from DPI will be submitted to the Office of Charter Schools.

= NCDEPARTMENT OF PUBLIC INSTRUCTION CONTRIBUTIONS TO
CHARTER SCHOOLS RENEWAL

The NC Department of Public Instruction, coordinating its efforts through the
Office of Charter Schools, will collect information relative to the renewal of the
charter. The following chart is an overview of possible sources of documentation and
resources for this information. This is, in no way, an exhaustive list and is not meant
to, in any way, limit the resources employed by the schools seeking renewal or the
State Board of Education as they prepare for the future of charter schools. Any or all
of these offices may be asked to submit written or oral reports to the SBE or its
designated agent.

AREAS OF SOURCES OF SOURCES OF INFORMATION
COMPLIANCE DOCUMENTATION
FINANCIAL Audit report, financial records, Division of Financial Services,
reporting schedule, etc. Office of Charter Schools
GOVERNANCE Concerns brought to the Office Office of Charter Schools
of Charter Schools, board
agendas and minutes, review of
policy making committees,
interviews
INSTRUCTION School site visits by the Office of | Office of Charter Schools
Charter Schools educational
consultants
ACCOUNTABILITY | ABC accountability results, EC Division of Accountability

compliance records, SIMS/NC
WISE records

Services, Division of Ex. Children
Services

Note: Reports from the above DPI departments will be sent to the Office of Charter Schools.




TIMELINE FOR RENEWAL

DATE ACTION

August Renewal Packet emailed to eligible schools.

September DPI staff returns Compliance Sheets to the Office of Charter Schools and
the OCS begins the charter renewal application process through an
informational conference call with the eligible schools.

September The Office of Charter Schools submits non-compliance reports from DPI
to appropriate schools for inclusion and explanation in their final
Renewal Report.

October Emailed Renewal Self-Study due to the Office of Charter Schools.

Mail a signed, hard copy of the Cover Page to the “Office of Charter
Schools.” Also, enclose the following information with this letter — (1)
copy of your board’s by-laws including any amendments or changes from
the original document (2) copy of your current student handbook and (3)
copy of the most recent board policy and procedures manual.

October Office of Charter Schools’ review team completes the initial screening.

November Areas of concern are identified by the Office of Charter Schools with

areas of concern. Schools will be notified by the Office of Charter
Schools to create Corrective Action Plans.

December (of next
to last charter year)
to November (of

final charter year)

Corrective Action Plans due to the Office of Charter Schools from
schools that were identified with areas of concern.

December (of next
to last charter year)
to November (of

final charter year)

Schools will implement Corrective Action Plans which will be monitored
by the Office of Charter Schools and appropriate divisions of the
Department of Public Instruction.

December Leadership for Innovation receives renewal information and
recommendations from the Office of Charter Schools (no action;
discussion item).

January Leadership for Innovation receives information and recommendations

from the Office of Charter Schools. SBE takes action on Renewal
recommendations from Leadership for Innovation.




1. RENEWAL RUBRIC

Charter School Name:

Address:

Phone:

Lead Administrator:

Period of Initial Charter:

Recommendation by the Office of Charter Schools:
10Year Renewal
Renewal less than 10 years. The number of years recommended
Non-renewal

2. Charter School Renewal Rubric
To receive a recommendation for renewal, the school must meet the ten-year renewal criteria set

forth in each of the following rubrics or complete implementation of a corrective action plan as
set forth in section B.

A REQUIREMENTS FOR RENEWAL

1. ABC Accountability

Ten-Year Renewal The school has must aet attain a performance composite at or above
60% proficiency. If a school performs less than 60% proficiency for
three consecutive years, they will not be allowed to receive a 10 year
renewal. A K-2 school must demonstrate to the satisfaction of the
Office of Charter Schools (OCS) that the school has achieved academic
growth during the term of the current charter.

2. Financial Compliance

Ten-Year Renewal The school has met all financial criteria set forth by
G.S.115C.238.29F(f) and in SBE policies, or has previously corrected
any deficiencies in meeting those requirements to the satisfaction of the
Department of Public Instruction (DPI).

Action Plan Any school that does not meet the foregoing ten-year renewal criteria
Required shall be subject to the correction of deficiencies provision set forth
below.

3. Governance Compliance

| Ten-Year Renewal | The school has met all governance criteria set forth by G.S. 115C-
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238.29E and in SBE policies, or has previously corrected any
deficiencies in meeting those requirements to the satisfaction of the DPI.

Action Plan Any school that does not meet the foregoing ten-year renewal criteria
Required shall be subject to the correction of deficiencies provision set forth
below.

4. Exceptional Children Compliance

Ten-Year Renewal The school has met all Special Education criteria set forth by the federal
Individuals with Disabilities Act, the North Carolina statutes covering
Special Education, and SBE policies, or previously corrected any
deficiencies in meeting those requirements to the satisfaction of the DPI.

Action Plan Any school that does not meet the foregoing ten-year renewal criteria
Required shall be subject to the correction of deficiencies provision set forth
below.

5. Enrollment Compliance

Ten-Year Renewal The school meets the enrollment requirements set forth by G.S. 115C-
238.29B(b)(12) and SBE policy.

Any school that does not meet the foregoing ten-year renewal criteria
shall be subject to the correction of deficiencies provision set forth
below.

B. CORRECTION OF DEFICIENCIES

If a charter school does not meet any one or more of the ten-year renewal criteria, the Office of
Charter Schools (OCS) may grant a school time to create and implement a corrective action plan.
The action plan shall address what the deficiencies are, how the school will proceed in correcting
the deficiencies, which parties will be responsible for implementation of the plan, and when
implementation will take place. The OCS and the appropriate division(s) of DPI shall set the
parameters for completion of the action plan and its implementation. The period for completion
of the action plan and its implementation may not extend beyond the end of the first semester of
the final year of the school’s current charter. If the OSC and DPI determine that implementation
of the action plan has corrected the school’s deficiencies the OSC may recommend renewal of
the school’s charter.

Notwithstanding the foregoing, the OSC may at any time recommend that the SBE begin
revocation proceedings of the charter of any school in accordance with G.S. 115C-238.29G.




DILLARD ACADEMY

Dillard Academy was monitored on November 6, 2007 in a review of requirements for Title I, Part A as
authorized under No Child Left Behind. Since the school operates a school-wide model, the monitoring visit
included a comprehensive review of all program components of the school. Out of 66 items reviewed in regard
to statutory compliance, program quality, and fiscal management, there were only 6 findings overall.

The school serves a unique population with all students qualifying for free lunch, over 50% being identified for
Exceptional Children’s services, and most students being from single parent homes residing in public housing.
The school has expanded from a K-3 testing only 16 students in 2003-2004 to a K-4 school testing 33 students
in 2006-2007. Based on an analysis of multiple data sources the staff at Dillard in collaboration with
community stakeholders has developed programs that provide extended learning opportunities for students.
Additionally, staff and parent interviews conducted reveal that most parents have had school experiences that
have disenfranchised them from their own personal success. The school staff addresses this unique need for
parent training through parent involvement activities aimed at empowering these parents.

Student support services include:

e 75% of the students attending Dillard participate in an after-school program supported with supplemental
federal funds (Title | and 21% Century Community Learning Center) that focuses on academic readiness,
remediation, and enrichment

e Consistent monitoring of the academic progress of at-risk students through a school Transition Team

e Teacher training for Direct Instruction and other research-based instructional practice provided by More
Effective Schools

e Summer camp provided in collaboration with local agencies and organizations such as Girl Scouts and 4-H

e Incorporation of literacy skills into high-interest extended day activities

e Early literacy intervention offered for kindergarten students in the after-school program with appropriate
training for daycare staff

Parental involvement initiatives include:

e Mentor training for parents to increase meaningful participation in the school’s volunteer program

e GED program for parents in collaboration with Wayne Community College with both transportation and on-
site childcare provided

e Basic computer classes for parents offered on-site with both transportation and on-site childcare provided

¢ 100% Student-Parent-Teacher compacts signed outlining roles and responsibilities for student success

In 2003-2004, Dillard Academy operated as a K-3 school and met AYP targets for both reading and math. Then
in 2004-2005, Dillard did not meet AYP. The target goal increased in NC from 68.9% to 76.7%. Although the
school still continued to serve K-3, the number of students tested increased by approximately 25%. In response
to identified needs, the school engaged in the Principal’s Executive Program training for curriculum
development, classroom lesson modeling, financial management, and governance.

In 2005-2006, Dillard’s tested group expanded by 50% now serving grades K-4. The school did not meet AYP
in reading but met AYP in math with Safe Harbor. Safe Harbor is considered an indicator of progress.
Consequently, Dillard Academy was identified as being in year one of Title | School Improvement in 2006-
2007 since the school had not met AYP for two consecutive years in reading. As a result of a continued needs
assessment, the school elicited assistance from the Title | staff to develop a comprehensive School Improvement
Plan to articulate plans for overall school improvement with a particular focus on priority needs.

In 2006-2007, the number of students tested increased again by 10%. Of the students tested, 63.6% met
proficiency in Reading compared to 55% proficient in 2004-2005. The Percent Proficient with Growth was
72.7% in reading and 60.6% in math. The school met AYP in Reading and Math with Safe Harbor and thus has
made one year of progress toward exiting Title | School Improvement.
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DILLARD ACADEMY CHARTER SCHOOL
OFFICE OF THE SUPERINTENDENT
504 W. Elm Street, P.O. Box 1188

Goldsboro, NC 27530
919-581-0128 (main office) 919-581-0122 (fax)

hhicks@dillardacademy.org Hilda G. Hicks, Superintendent

January 21, 2008

Jack Moyer, Director

Office of Charter Schools

North Carolina Department of Public Instruction
6303 Mail Service Center

Raleigh, NC 27699-6303

Dear Jack,

Thank you for the opportunity to furnish additional information to support Dillard
Academy’s request for renewal. Below is the information you requested.

Justification for low composite scores

Dillard Academy, located in the inner city of Goldsboro, NC, is the only charter school in
Wayne County, It is housed in the old Dillard High School building in the Little
Washlngton section of the city. It opened in the 1998-99 school year as a kindergarten
through 3™ grade elementary school. In the 2003-04 school year the school received
recognition as one of the 25 Most Improved Elementary schools in the state. In the 2005-
06 school year we did a 1 year grade expansion to include the 4" grade. For the next two
school years our ABC composite performance declined to 50% in 2005-06 and 49.4% in
2006-07. We made Expected Growth and AYP in the 2006-07 school year. We are in
Year 1 Sanctions under Title I School Improvement.

Dillard Academy has 131 students enrolled. All (100%) of the students enrolled are
eligible for free and reduced lunch under the National School Lunch Program. This
poverty rate compares to 60% for Wayne County students and 48% for students across
the state. The December 1, 2007 Exceptional Children’s headcount shows 61 (46.6%) of
the students receive services through Title VI IDEA under an IEP. This exceptional
children’s rate compares to 14.9% for Wayne County students and 13.7% for students
across the state in 2006. The students represent a population which has traditionally
fared poorly on End-of-Grade tests and has been historically been over-represented in
drop-out, teen pregnancy, and juvenile delinquency rates. Additionally, Dillard
Academy has struggled with fourth grade scores since the grade level was added in the
2005-06 school year. High teacher turnover has been an issue in that grade. Fourth
grade, with both the writing and EOG tests in Reading and Math, is a challenging grade
to teach. We have developed a Corrective Action plan to address these challenges.

Secretary (919) 581-0132 Director (919) 581-0166

“Believe, Achieve, Succeed.”



Corrective Action Plan
In order to reach the ABC Accountability requirement for renewal of 60% minimum
_ performance composite, Dillard Academy will take the following actions:

¢ Retain highly qualified teachers, and fund additional staff development, with
special emphasis on 4™ grade

e Offer an attractive and competitive benefit package for highly qualified staff for
faculty recrnitment and retention

e Offer extended day and academic remediation and homework assistance through
the CASTLES 21* Century Community Learning Center

¢ Offer one-on-one and small group (three or less) tutoring in Reading, Math and
Writing for all Dillard Academy third and fourth graders four times per week
beginning in January 2008

¢ Hire a contracted writing test expert to provide staff development for the teachers
and individual coaching for all 4" grade students beginning in January 2008

e Offer Saturday Academy to help students prepare for End-of-Grade testing

¢ Use Individual Education Plans to track student progress throughout the school
year

e Utilize technology to reinforce curriculum (Study Island, K to the 8™ Power, Ed
Helper, Failure Free Reading, etc.)

s Enhance parent participation through programs designed to increase parent
literacy and self-sufficiency

¢ Modify geographical area of recruitment to include a more diverse population

Federal Audit Reports

I understand that Donna Brown in Compensatory Education has furnished you
information from ber Title I visit to Dillard Academy. Attached are the 21 * Century
Community Learning Center program monitoring report, Charter School Board Training
Summary, and 2 Office of Charter School Visit Reports. We did receive a Title II visit;
however we have not received the report. We were told at the conclusion of the visit that
there were no compliance issues that needed to be addressed.

Again, thank you for this opportunity. We have attached some letters of support for our
rencwal. Please do not hesitate to let me know if you need additional information.

Sincerely,

Mw@

Hilda G. Hicks
Director



CHARTER SCHOOL VISIT REPORT

Directions: Complete and submit immediately following a visit to & achool.

Scheel: Directions: Complete and submit immediately [ollowing a visit to & school.

Selnal: Diliard Academy

Dote of Visit: April 25, 2007 Grades Seryed: K-4 Cuprent Enrallment: 114
Consultant: Carl Pidgin Administpator: Ms, Hitdu Hicks

Time 1n: 9:00AM Vime Qut: 11:30AM

Purpose ui’ Vigit: Second Semester Visit

On-site Aclivities: Brichy deseribe or liss activities used to accomplish your purposes.
Dillard Academy Charler School is currently serving 114 stucents in prades K-4. The studenis come
from the primarilty Wayne County. There are five teachers employed at the school. Four are Highly

Qualified. Dillard also fas 100% free lunclt populatian.

Concorns and/or compliments as o result of this vislt:

School Visit Report (Renewal)

Nase of Schaol: Dillard Academy

Date of Visit: April 25,2007
School Leader(s) prosent: Hilda Hicks; execulive divector, William Tumer; Principal, Board

President, Danicllc Baptiste; After schaat Coordinator, Wendy Dalager; Technology Coordinator
Team Members: Carl Pridgen and Jean Kruft

Discussion guide for interview with Schaol Leaders.

Please summarize the school's mission in a way that"claarly_dascrlhas the purpose of your

school.
Written Misstow: The mivsion of Dillard Acadenty Charter Schood is to pravide a quality

community-based education jor students by focusing of the whole-chitd through strang
parental involvement, commanity outreach, technalogy, characier deyelopment, cuftural
entlchment and a high giality staff. In order to achieve that mission, we provitle several
services to the Goldshore cominunity, the primary of which is u free, public ethicalion chuice

f
for students Kindergarten through 4" grade.

Ms. flicks tulked about preparing for answering this question by referring back to the original
arission statement for the schon]. She said she was pleased 1o sec how close they had remained
1o their mission and alse how much they had accomplished toward the dream they had originally
had for the schoal and ity outcomes for students.

Qhe gaid that in summary, the school’s mission is to provide an environment for at-risk children
that allews them to accomplish, to the fullest extent, their porential.



CHARTRER SCHOOL ViS(T REPORT

She said that this maans having an accomplished staff of wachers who use a large variety of
strategies to get through to the children in whatever way is aceded to help them leam.

It als0 means addressing the needs of the whole child. With their student population, it ofien
means that safety, food, and shelter needs must be met before the children can possibly
concentrate an their studies.

(To help us understand the population the leadership team explained that since the charter school
opened, 4 sliudents have had family members murdered. Last week a bus driver had to stop the
bus and duck hetween (he seats becanse bullets were flying over the street. When a
neighborhood gang threw rocks at the bus earlier this year, students were ysked who had doac it.
They said they knew, but they wouldn't tefl because they had to five in the neighborhood and telt

they would be hutt il they told.)

1, Tulk to us about the curriculnn the school uses to Ll the mission.

The schoal uses the standard course of study which all of the feachers lave. They use all state
adopted texthooks. Houghton Mifflin for Reading and Holt for Math along with many
supplemental matcrials.

1. Talk to us abaut the policies the schaal has fn place that insure the mission can he
accomplished. N

The school uges pre and post testing each year to prescribe teaching and 1o see how the students
are progressing.

The school does not rake new students after the {iest 20 days ot school. (But even with this
policy, the school has remained within § students of their original number this year.)

Class sizes are kept smali and each elass has three adults: A teacher, a teaching assistant and a
foster grandparent.

4. Talk to us about teaching techniques the schaol nses to fulfil the misslon.

Again, many different teaching strategies are used [0 meet students’ individual needs. These
techniques include feaching concepts to the whale group then breaking into small groups and one
on one for more individualized instruction and reinforcement of concepts.

The asts, including dance, are integruted with acadenic subjects fo make the content more

interesting and memarable to students. Peer tutors from ather schools in the area are also used.
Technology is now heavily used in the school, especially in the computer fab, but also in the

h .
classrooms. The school uses “Study Island” and “K to the 8 Power” which is a web based
program based on the NC Standard Course of study. Every student uses these programs every
week. ‘

§. Tallc to us about tow you work with parents (o ensure the schaot 's mission is being
fulfllled.

Even Lhough the area of parent involvement is onc that is perceived as a weakness, the school has
several innovative programs (or parents. (They have also tried severa) things that have failed.)
One program that 1§ warking is » GED program. (Transportation is provided and parents ure
called to remind them Lo ba ready for the bus to piclk them up.} Another relatively successiul
parent class that hiss been affered is resume’ wrinng and typing.



CHARTER SCHOOL VISIT REPORT

6. Talk to us ahont any special programs the school has that work te support the mission.

The school uses Foster Grandparcats in every classroom. They have an incredibly active after
schaol 21" century A fter-schaol program w(rastles” in which 95 percent of the school population
participates every day. (Other Wayne County siudents are also bused in for this program.) This
program runs till 6:00 in the evening and is an extension of the school's academic program. The
School's RC weacher participates in the after-schaol program as well as many of the teachers,
thus providing continuity of instruction and content.

The school has an onsite school psycholopist. He isa retired military psychologist and dacs
much of his wock gratis, He works with the many stydents providing cmotional support and
counseling thronghout the day.

The school has both a faod pantry and clothing closet for students that have those necds.

The school hus also become a MAR which is Microsoft Restoration project in which
conpanies donate compuiers and the school’s stuf¥ refurhishes the computers and then
distributes them to the sehool, to parents, and to other non-profit educational efforts.

The schaol has 7 major federal grants that help them fund their programs. This allows the school
to stay, at a small size, have small class sizes with enough support o really do a good job with
each student.

The school has a developed u partiership with the Scymour Johnson Air force base.

7. Talk to us abons any aspects ot the school that are not as strongly supportive of (he
mission as you would ftke them to be.

Pasental involvement, though it is taking place, is Jacking when it comes 1o parents supporting
their children in theic school work. Many of the parcats seem to be just barely able to deal with
the pressures in their Tives (crime in the neighborhoods, poverty, addictians, ete) and unable to
really lake the responsibility necessary foi the education of their children.

The school feels they are making very tiny inroads i this by helping parents will their own
hasic education needs (GED, ressme writing, typing etc) and thus hoping to gain their suppoct in
valuing education for their childven. :

8. ‘Tolk to us abaut ways the schoul wishes to change the curriculum, policies, technigues,
Programs or siragegics ¢hat would better fultill the misslon.

The school is always leoking for ways to improve, but nothing was mentioned specifically in this
category except for impraving parent involvement.

Schoal Tour or Presentation

A time to show the teamy what implementing the scheal’s nrission LOOKS ke

In classrooms:

At Teast three aduits were present in cach classroom. Large group, small group and oue on one
instruction was observed.

Much student work and many writing samples were displayed in hallways and in classrooms.



Charter School Board Training Summary
Schygod: Dillard Academy
Dute of Visit: 11-14-07 Guades Sorved: R4

Boupg Vrainers ean Krufl Administrator: Hilda Hicks - Superintendent, Carey Rhodes -
Principal ‘

Bonvd Pyesident: Jahp Stokes
Time fo: 4:00 PM Tippe Qut: 7:00 PM

Two school administrators, the computer coardinator and aix of seven board members
were present.  Two of the hoard members present live telatively long distances away,
ane in Chatloite and one in Chapel Hill.

Karen Frazier started the session by presenting financial information to the board. (How
the [unds come from the atate — 3{ate, Lacal and Rederal. Some concein wias expresscd
about the liming of when federal funds become available to the school not being u sct
fiwie the school can rely on. There wore also questions about whether or nat local tfunds
reflect the correct amount coming to the schoo] from the schoo! district.).

As an intermission, the school’s after-school pospe) choir sang for the board. A lively
presentation wilh at least £5 children involved.

Good questions were asked, though this is abviously a board that uses efficient routines
and operates smoothly. :

Quustions in particular about open-meetings law and the use ol the intemel wore

discussed und clarified.



CHARTER SCHOOL VISIT REPORT

School: Directions: Complete and supmil immediately following a visit to a schaal.

Schgol: Dillard Academy County: Wayne
Dute of Vistt: 10-04-07 Crades Sepveg: K-S Cucrent Enroliment: 134
Cagayitant: Carl € Pridgen Adminlatrator: Ms. Hitda Hicks (Directar)

Mr. Corey Rhndes (Principal)
Time Ip: 2:00 PV Time Que: 3:00PM

Purpose of Visit: 1% Semester Visit

On-site Activilies: Briclly describe or list activities used to accomplish your purposes.
Diliard Acudemy Charter School is currenly serving 134 studems in prodes K-5. The atudents come
from the primarily Wayne County. There are ive teachers employed at the schaol. Four are Highly

Qualified.

Concerns and/or compliments as # vesult of this visif:

Dillard is & schoot fhat ofters 100% Free Lynch

50% af their sdants are classified excepfional

They e a school that has 3 number of grants.

Some of them are Tides 1,2, 4, 5 and 219 Century

Wilh their 217 Century, they collaborate with a number of constilugnts, [E, First African Baptist

Chureh, Wages . Dynamite [magey and MYM Sports Life

Dillard does affer an afier-schant program with the use of their 21 Cenlury money

o Dillard also collaharaics with Wayne Community to offer classes for the adulis of students who
astend the school 10 complet: their GED

o The wailing list conaista of: 1" grade-18, 2 prade-32, 3" grade 21, 4" grade- 21
The uler-school program entails that students recaive tutorial and I*hysical Education and miny
olher tools tial will enabie them to he successfut |

o Dillard alra offers a licensed Naycure for it's employees whe lave infont children at nof cost 1o

the empioyw

Dillard operates on a Traditlonal Cotendar

There board meotings are scheduled for the 2" Tuesdny every other month

| have un wpdated Nse of shelr cuvvent board members

| have an updated Insurance and Bonding Certifleate

PTO is nut vory aciive, most of the purents do not own 4 car, nor enn they read or write

«  Dillard has n wew principal, his nome is Mr. Corcy Rliotes. Mr. Rindes comes with an

~ onormang nmusnt of experfence. Prioy to coming to Dillnrd, he was un assistant principal in

the Noviolk Virginia Schanl System.

? @ @ & &

Actions recommendes and follow-up activities planned:

I took & tour of the school with Mr. Rhodes and as we walked and talked, he presenicd me with ideas that
he though would penurage more inrerest from the community and the city. e has o number of
oulstnging idens and understands that nong of these can be implemented over night. | informud him that §
waukl be coming back for another viait and il he woukl cnail me his list and we could discus some af

(hem prior 1o My next visit.



203 Waters Circle
Geldsbhore, NC 27534

January 17, 2008

To Whom It May Concern:

During the 2005-06 and 2006-07 school years we, William and Geneva B. Turner,
served as co-principals at Dillard Academy Charter School. These were challenging, but
perhaps the most rewarding two years we spent in public education. Dillard served a
unique population of students from lower income families. Many of the students did not
experience success in regular public schools; they and their parents saw Dillard as an
opportunity for success in a different setting.

The first order of business was to employ staff members who were well qualified
and had 2 commitment to meeting the needs of Dillard’s population. Teachers and
teacher assistants needed to posses a love for children and have a passion for teaching
and improving student achievement levels.

As we planned the curriculum for our students, we realized that in addition to the
North Carolina Standard Course of Study, it was necessary to plan many student centered
activities. Classroom activities included whole-group, small-group, and individualized
instraction. Smaller class sizes allowed students to interact with teachers, assistants, and
each other through audiovisuals, class discussions, and many hands-on activities. Field
trips, special assemblies, and community programs were positive extensions to the
curriculum. '

In addition to computers in the classrooms, students had access to a well equipped
technology lab. A technology teacher provided at least one hour of instruction per week.
The technology lab made research based reading and math programs available daily for
improving basic skills. Students were also given the opportunity to participate in physi-
cal fitness and academic assistance through the Afterschool and CASTLES programs.

We are pleased to report that there was very good academic improvement during
the 2005-06 year. At the end of the 2006-07 school year, we congratulated students and
staff for a job well done in achieving Annual Yearly Progress (AYP) as set by the State
of North Carolina. We both agree that these were two very rewarding school years.

Sincerely,

.@M&fg@;ﬁé Lt L.

William & Geneva B. Turner



oili17/o@

To whom it may concern:

My name is Angela Carraway and my son, Jaelon Carraway, is a second grader at Dillard Academy
Charter School.

| have done my bhest to be a good mother to my sen but Jaelon is a troubled child. He has behavioral
problems and generally does not adjust welt and acts out.

Wayne County Public School was not giving my child the help that he needed and he was just lost in the
system.

| was at my wits end and decided to try Dillard Academy after hearing about the special programs that
they had for children tike my son.

| was so impressed with what | saw that { have been shouting Dillard Academy praises’ from the rafters.

The psychologist, the special education teacher, the speech therapist and the highly qualified teachers
whe have taken an interest in Jaelon have had a tremendous impact on my child and he has begun to
medify his behavior.

Without the support that Dillard Academy has given me and the special interest that Dillard Academy
has taken in Jaelon, | don’t know where we would be today.

God bless Dillard Academy and all of its’ staff.
Sincerely,
. ()

Angela Carraway
Mother of Jaelon Carraway
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Mr. Jack Moyer :

Director, Office of Charter Schools

North Carolina Department of Public Instruction
6303 Mail Service Center

Raleigh, NC 27699

Dear Sirs

1’m writing this letter of support for the staff and program provided by the Dillard
Academy. Mrs. Hilda Hicks and ber staff have done a wonderful job providing a
wholesome academic environment. The fact is that the majority of the students that are
served reside in the inner city of Goldsboro and 57% of those students live in housing
projects. I would like to take this opportunity fo spotlight some of the school’s significant
points:

» Using research-based North Carolina Standard Course of Study-linked software to
support the educational curriculum

o Computer lab with 24 functional stations ,

o North Carolina Licensed teachers, speech pathologist, and occupational therapist
to support the exceptional student population

» Highly trained behavioral specialist who uses best practices in addressing -
behavioral issues both inside and outside the classroom
A DSS licensed after school program for students of working parents
Employing Personal Education Plans, which are tailored to pinpoint each students
strengths and weaknesses

o Inaddition to academics, the Academy offers character development, conflict
resolution, cultural enrichment, Girl Scouts, Field trips, health, physical fitness,
and nutrition

« Lastly, the Academy supports the parents of the students in an effort to improve
their lives and the standard of living for their families by offering a GED classes
for 12 parents and family members every Tuesday through Thursday evenings.

I could go on and on, but the bottom line is this; Dillard Academy continues to stand for
“excellence”. It has a very rich history in Wayne County by being housed in the old
Dillard High School building, which was Goldsboro’s Black High School during
sepregation. While they may have not met all their goals, the services that they provide
for these “young minds” will not be achieved in the regular classrooms here in Wayne

'County. Again, not only do [ fully support the program, but I ask that they continue to
receive funding necessary to operate at its current level to meet the needs of all young
children and their families in this section of the city.

Sincerely Yours,

N .
4{(4 uU [oj/v{ ol J

ichael L. Headen
Goldsboro City Councilmen
District One



Hilda G. Hicks, Director

Dillard Academy Charter Public School
S04 W. Elm St.

Goldsboro, NC 27530

Dear Mrs. Hicks,

Mr. Stokes called me and said you needed a letter of support for the school renewal. 1 am happy to sing
the praises of Dillard Academy whenever [ get a chance. ?

The purpose of the letter Is to offer my full fledged support for the work being done at Dillard Academy.
It has been my experience that you and the Dillard Academy staff have worked fervently and effectively
with a predominately at-risk student population. The creativity, innovation, and heartfelt concern that
the staff has displayed have resulted in enhanced levels of literacy and character for the children in the

community.

+

P

Dillard Academy offers an array of programs that facilitates the development of the requisite social
skills, communication skills, and problem solving skills that make it possible for the students to

assimilate into conventional settings.

My unique vantage point obtained as a result of a short tenure as principal at Dillard Academy in 2000~
01 and my current position as Social Worker-Investigative Assessment and Treatment with the Wayne
County Department of Social Services allows me to comment with authority on the impact the school
makes in the community. There is no question that given the chalienges these children have faced,
without Dillard Academy, more of them would have been in detention centers, training schools, or jail.
Dillard Academy Charter School has been a refuge In ouff community for children who have been kicked
out and locked out of other academic environments.

Congratulations on the work you al! are doing and congratulations on being one of the few elementary
schools in Wayne County to make Adequate Yearly Progress under No Child Left Behind in the 2006-07

school year.

| am happy to write the letter. Please do not hesitate to contact me further if | can be of additional

assistance. .

Sincerely,

’I\:ichael Smith

Social Worker/1AT

Wayne County DSS



CCG

COMPASS CONTRACTS GROUP, LLC.

129 N. West Sireet, Easton, Maryland 21601
Phone 410-822-4505 — Fax 410-822-1040

18 January 2008

MEMORANDUM FOR: Mr. Jack Moyer
Director of the Office of Chartered Schools

FROM: Compass Contracts Group, LLC (Branch Location)
1245 Goodson Street
Seymour Johnson Air Force Base, Goldsboro, North Carolina 27531

Sir:

The Compass Contracts Group (Branch Location) Seymour Johnson Air Force Base, North
Carolina has been an avid supporter of the Dillard Academy Charter School in donating time and
resources to the faculty and students providing computer support and assistance, supplies and
equipment, etc. We do this for one reason...the children! The school provides an outstanding
afternate choice for all children in Goldsboro and surrounding areas especially those from
underprivileged families and neighborhoods a safe, healthy environment to get a solid quality
education, build their confidence and self-esteem. The curriculum provided at Dillard Academy
prepares the students to succeed at any future education level and ensures the community gets
back valuable citizens and contributors to our local economy.

The faculty and staff of Dillard Academy are professionals who have genuine concern for the
students. They embrace the same core values [ had when I served on active duty with the
United States Air Force of integrity first, service before self and excellence in all you do. The
students are smart, intelligent, and well-mannered and opened to learning. The parents
understand and appreciate the need and value of a good education and are confident in sending
their child to Dillard Academy.

My employees and I are proud to have been named honorary faculty members and we are united
in giving our full support and highly favorable recommendation for the renewal of the Dillard
Academy Charter School. This school is needed—Ilet’s keep it!

Please feei free to contact me at my office by phone at (919) 722-4025 or by email at
clarence.toran@seymourjohnson.af.mil if you require any additional information.

Respectively,

lar ceE Tora

gWxﬁger, mpass Contracts Group, LLC
eymour.Johiison Air Force Base, North Carolina



G. Patricia Stokes
P.0.Box 784
Goldsboro, NC 27533
{919) 736-0683

1patjohn@bellsouth,.net

Wayne County Democratic Women

January 21, 2008

Jack Moyer, Director

Office of Charter School

NC Department of Public Instruction
6303 Mail Service Center

Raleigh, NC 27699-6303

Dear Mr. Moyer,

The national charter school movement and the adoption of charter school legislation by the North
Carolina General Assembly allow the existence of schools of choice for parents. Wayne County
has opened four charter schools. One is still open. The Dillard Academy Charter School at 504
West Elm Street in Goldsboro is located in and serves students in a community which houses
some of the neediest children in the county. The charter school provides choice for parents who
otherwise would have no choice in where their children attend school.

The Dillard Academy 21* Century Community Learning Center after school program extends

the school day for students who are performing below grade level and takes over 100 students off
the streets during the time of day most youths get into trouble. The Food Pantry and Clothes
Closet at the school serve basic human needs for the entire county. The GED program through
Wayne Community College and the Computer Program for Adults focus on the literacy needs of
parents. The annual Cotillion has become one of the most anticipated and best attended formal

affairs in the community.

Economic Prosperity and Educational Excellence are included in the 6 key issues on the 2008
Democratic Party agenda. Services and programs offered at Dillard Academy respond directly to
these issues, while offering a range of services and activities worthy of being called “the village

it takes to raise a child.”

I wholéheartedly endorse the Academy’s request for renewal.

Smcerclyp

1 y (—(./
afr caStokes j

Chairman, Wayne County Democratic Women

Wayne County Democratic Headquarters
138 N Center Street, Goldsboro, NC 27530
(919) 587-0027



First African Baptist Church

803 Harris Street
Goldsboro, NC 27530
Rev. Dr. Louis S. Leigh, Jr., Pastor
www.fabcnc.org
(919) 734-4935

Alfred Williams, Chair 7 Jerry Johnson, Chair
Deacon’s Ministry Trustee Ministry

January 19, 2008

Mzr. Jobn Stokes, Board Chair
Dillard Academy

504 W. Elm Street
Goldsboro, NC 27530

Dear Academy Leadership;

Thank you for the positive impact you play and serve in the Wayne County, North
Carolina Community as a result of your efforts to strengthen and support underserved
children. As a fellow community leader and service family, I personally am aware that
we have all benefited from your efforts and hope that your committed work would
continue for many years to come.

First African Baptist Church has been privileged to serve as a parter with your
CASTLES 21 Century Afterschool Learning Program for the past three years. While we
have been met with expected challenges, overall the program has dually served many
positive initiatives such as: enhancing pupil performance and providing alternatives for
children beyond normal community activities. Our existing partnership runs through
May 2009 and during this active period, I look forward to us continuing to make a major
difference in the lives of our community youth.

As a community leader and concemed citizen of Dillard’s surrounding community, I do
hope that your Academy will continue to thrive and flourish as an added necessity to the
academic outreach efforts of our community. You have made a tangible difference and

thank you for the work your staff so diligently strive to do.

ey

Rev. Dr. Louis S. Leigh, Jr.

“Encouraging Hearts, Changing Lives o Saving Souls”



“J07eo1py] souendwoo sy £Jses
0] syoogqpuey Jo sardos papiaosd

BOOT/LT/1 Pasiady

‘sfeod ‘suonelsadxa sauljno pue papracid s

™

o s

T, ro o e

Yooqpuey wejpIenduared Wspms Yels -/,

"pap1acid sem spusuBISSe sng YA uonEUodsuen
SUIpIsU SURPNIS JO J91S04 PUR I01RDIPUL SIL3

‘suonendas $1e15
0} 3ulplodo. PapIA0Id PUB 1912 2JT SIUSPTYS

PUOQ B Pasu J0U S30p pue YT (800 & ST ureidolg

351105 01 UOHEIUAWING0P PIPIACID 101033p ureISos X Sunediorred jo spsau uoyenodsuely, -¢
-Joreorpu1 25ueydwos “ddd SY3 JO 2ARD9]3 $1 e pIAIss Fuiag
14} PIYSHES HOPEUSLINSOP PUE SIMEISN] WEISosy ¥ | sweprs jo mamisao oiydeiSowsp e seH
ssokordwe 100
ey uopezIueSio e papiacad Jopanp ue1Soig X | =12 305 1Y [BUONEZUESIO UB SURIGIEIN “§
“101R1pUI ‘sinoy
20ueydwod S1Y] PAISIEs uoneuRWNoop wedoly X fevonesado Z{ JO wWnUIIL B SureUIey 7
"putq AIISpY € Jo pa3u

2y} woy ydwsxa st pue Lousdy reuonsdNpg
{eo0T ® 28 10 pueq AMjapy B aary
pUe Sy T-UoU 28 DY Sy [BIsL] '|

£00T ‘01 JoquiaAoN | 310da] Jo aje(
LOOT "6 1qUISAON | MSIA JO 3)e(]
lied pa | (5) xopuoy
3007 | SUIpuUn] JUEXD) JO TEI X
1sndeq o[PluB( | 1033211(] WeIF0aJ
€I¥P-9€L-616 | duoqdap L
ON “0I109spI0D) ‘€| XOF Od 19308 WH "M [0S | SSPPV
Awapedy IURYD PIe|[I(] | AWEN IUELLD)
suAep | Ajuno)
..Jcc.u...r._.na...w\oo
110day Sulioyrmoy AN
wea3old 193ua)) Suluded] Aunmmo)) Amud) (I £ /M

uondnYsuUy g Jo yusunaeda(




800Z/1Z/1 PasIAYY

uoday Sunouuo D700 1%/1dd

uondnysu] Aqng Jo yudupreda(

LR LEER B AE) Fae T
Ne(q JWEN pajuLld Py uonddg IdAIN
1ed piesMpy
areq SWEBN pajuLig E«:..an E.:S%m 27100 1T
| RSN R "STENLVNDIIS
Pty .rmauﬂa_.* 7
110doy Suriopuoly RN smn.w
wesdolJ 13)1u3)) SuruIey ] APUnEuo) AImud) I7 PN
JVS



800T/12/1 PastARY

uoday Fuloluo I L Tdd

-uodai siyy 3o 1dye0a1 uodn suonepuswosal [ Sunuswsjdw surdsq
291uRIn 2 12q) pafemosus A[3uons s11] 'PaMIIAD 5] [[im PUB PAIINDII ST SUOHBPUAUIWIOIAI DD 1T Bunuowrsjdun premo) apew ssaigoid

oN( ) sx (X) :poambay suolepudmmioddy]
NOILLVONIWINODHA T

-Aq anp s1 9suodsal UOTIOR SALOALIOD Y|

‘uonNGSU] ANqng Jo jusunreda(q edjese)) GRION 31 01 UM UL PSPIIIGNS 3q
jsnit asuodsal UOTIOR SANDILIOD Y "UOHIE SATDALIOD dfeipawnul Fuiinbaz se paro axe/st (S)eare Susof[o3 3y ‘jIsia SULIONIOW 3t} JO JNSA 8 S

ON( X ) s3x () :paambay uondy 2AnILI0))

NOLLOY JALLOTMAOD 1

T ASNOJSAN

e
yoday SuLioNuoy )
weidold H9jud) Suruied| unwwo)) Anud)  JT Ve
HonInsuy Nqn g yo ymauaedaq .




R00Z/LT/1 Pastaay

uoday SunonuoW D100 12140

“werdoid

3y) U SJUSPIIS 3tp) 18U _uuﬁmuo@cz 0] 198103 pue mmﬁcomm UMO 11313 SABY SUIOS .mcﬂwnuzmso o...._ ueo bﬁm EE payoday 10yva1(] Wweidoid Sy,

 SEONTTIVHD WVIDoUd

.Eﬁmo& m:mcoba uﬁ wo czo,a st .8625 nawwo.._m .ﬂon&a AjIunuurod pue Eﬁmm vow.muhoﬁ mma wreidold

“pajou 219m sBulpury [BUONIPPE ON

uswidopasp yers
{iw wresdoud 3700 1T 3y suoddns g1 syl

-raured PIpUSIXS 10 EIS Y
£q s3uyapo Juswdoaasp [euoissajosd puatie
01 13¥18 D100 1T 40} Sommos Burpury seH

‘30USPIAD ST PHIUEIId SBM 131S0I IIUBPUINY

‘$anianoe WHwdo|3Aap [RUOISSI0Md

SUIPUINE JFBIS D100 17 J0 191501
SOUBPUANE 1O UDNBIUSWINSOP SULRIUIIN §

yus
3100 1T 01 papiacad §1 Sujules] 21052591 Ty
[230] 54} jo seakojdwa axe ges DTOD 1T 3L

‘wonedionred Jo S0UIPIAY DUE JjeIs (1B
JO spaou 2 sessasppe Jey uejd wswdolarap
feuolssajeld B 9ABY S1NU3)) O 512 T

[e20] 2y Jo ssakordwia s 11e1s 10D (1T UL

Jes
2123 517 01 paptacad st 3uluren ‘sloyaiay) (A

sysel
paudisse noy: o1 Merrdordde wawdoaop
puz JUIUTRI] PBY SABY SIBQUISLI JEIS [[V ' [

y10day SuLIO)IUOIA]

we1d0.kd 123130 Suinied] Apunwmo) AInyua) 17
uonaNIIsuf dqnd jo yusunaedaq

EYCIL T N
RN

BN
A

ad

Saaried

e




800T/1T/1 pesiaay

uoday SuLtonuo 100 1144

WENNSUDD
Y3 Y314 10BIU0D SUIRIUIBL JO105HP WRIS0L]

Idd Yum dn
~MG[]0,/ UONBIUNWILIOY [€I9UZ suimuRy "¢

“SUONILNY SPUSHE 1010021 p wreidol]

‘SUOLOUN,§ AIDYRPURIA SPUSHY 7

Appurn e ut pays[duroo aq spodai yey jueprodut st 1

"uorysey

‘a1ep 2np AG UORILIOUL Paysanbal
Ioy0 1o 998png [enuue SA[YOL] URID

‘S0 Bunues “Ydy “YdO S9pIncsd '

SuoEpUINImOSY HOIOV IABII0D

saBueyd 44y Ie
UQ JUBHTISUCD U3tw SHEIUNUILIOS 101241 uiesSold

‘samiqrsuedsas qof pue 1sy] jeuuosisd
U1 $5T0BYD JO [4(] SHHOU 1NUST "E

sa8ueyd 441 te
U0 JUBINSUCS Y1IM SIIBOIUNUILOD 1033311() werdoeld

"$OBUBYD UOTIRULLIQ) UL
RO R JO (] SPYHOU NI T

U0 JUBINSUOD Y)tam SITRIUNIIIOD JOISAN(] wesdald

sefueyo 44 I8

SuoIEIjipow JAY
10 reacadde $3A19021 pue sanbol 191UB)) °|

 SONpUSINIOITY DOHOV ALRIO]

110d3y SuLIOMUOIAL

weiSoag 19ud) Suruaed] Aunwuwio)) AImua) JT

uoydnysuy Mqnd jo 1munaedaq

PGy
~ % ._D..\%




800Z/1T/i Pasiay

uoday SUIOBUOI DD 1 TIdd

ooqpuey pue
§3INY204Q ST YINS JoTeaipul saue|dod s Aysnes
0] paulEIUIRI 5] [B1I9TeNI UOLBULIONUT Wresdol]

"YINOA 0] SSDIAISS JO ARLIE UR IPN|ouUL

0} sa1susyardwos s1 suipng wekdord YO0
17 10 5102 pue ‘s3anaalge ‘Aydosoiyd
SUYING TEY) JSNASmaAL/NY201q sdojaaad v

"080] D7D 4 T SWRIWo0 LR Leidord

-030]
D12 T UreIod sjeusrew 3ulae "¢

"YaInY [BI0] PUE S{OOYDS 1820] UM SIIE10qE(100
Jowanp wesdoxd Loredrpur 2ouedwod
1Y} AJSNES 01 UO[EIURWInIOp papiaotd 101930ict

*Ryiqeursisns 23owoad 03 susupred yim
UORBIOGE({O? JO UOHEIIIWNIOP SUIRIUIRIN *7

“$alliAlloY

Anurezauaied Suipiedal UOTRLLIONU! PIUIBIUOD jLf)
1op[oy & pepuasaid 1013.1p Srofesipuy soueldmos
SIUB AJS1IES O JUSTOLIINS SEM UOTIRIUSUIRIOP (SIUIAS
[2uared 1o} pajussald sem J21S0L SIUEPUSHY

UB|J JUOUIBA[OA]
[eIUBIE ] JO UONBIUBLINDOP 2
"UOEN[eAd pUR
Suruvejd weiSord ur uonedisnied
Aueyguaied  Jo  UOHEILLWINIOP g
-ssaquiow Ajrereg s juedioiped
pasyo semunuoddo feuonenpd
Yl |8 I0] 1931501 SIUBpUSE B
‘3ureuz)d vonenead
pue ‘uoneluswia|dun “uFsop ur sedionred
solueysuared  wesdord uwr sjuapms o
slaquistu Ajjwey o) sanunuoddo [euoneonps
IDYIO JO SIVIAIDS ADRISUL SIFHO INUID |

sHogEpUmIOI UOHIY aysaLiery

yodoy Susioyuopy
urea8044 403ud) Suruaed| Aruamwo) Aimpua) (I
uononsuy dqug jo yusum.reda(q

SaONPLIh
~. 2%,

. L
s -




800T/1T/1 PISIAY

poday Sunonuo 3100 [ 7/1dd

‘patussaid sem ojeoiput 3oueridured siy) Ajsnes
0} UoljEpuawNaCp pue paussaid sea Jof Ajieg

‘syredioted weidoid g
10§ yo-do1p 1o/pwe dn-yoid ueiprendyuzzed
Juizuoyine Jop Afrep swvlure '€

"30U3pIAD Se payussald sem uejd aup 1o Ados v

‘uetd
ssaupasedaid £HuaBiaws JUsUND SUIBIIEY ‘7

"30UAPIAS 58 pajuasaid
pue paurgiuIewr 21om suopaadsus 3o setdon

jwaswdinbs Aejd 200pino 2
Suiping  q
5] E

ueLMd e suonaadsy 7|

— N

poday SulIopuoA

wesdodJ 193ud)) Smuredy Aunwwo) L1npud) (7
uopdn.suy Aqnd Jo yusunyredo(



800T/LL/1 pastAay

voday SutIoNuoN 10D 1 W1dd

~101821pRI Souel|dwod

AISHES 0] UCHEBULIOLU} POUIEIUOD PIYISYD 319M JBU!
S31 Y1 ‘JaAamOY ‘PayIsyd aiom SIIPI0) |[B ION
"UOHBLIOJUT paambal 3] papRidUL YoIym “FPi0ad3

uonedionsed pue UOIFEIUNWILILOD
Affurey Jo UOTIRIUALNIOP
ssauBosd juedionred

UOIBULIGJU] [EUONEINDA
uoneuo]uLy

SpI0D21 PUBR ‘BIpoW ‘[BOIPIW
Suipnjoul SUCLIEZLIOYINE 5B}
dn yod

JUSPNIS 10] S|ENPIAIpUl DSZLIOLINE
UOLBULIOJUE }DRIU0D ADUBIaw>
ULIOJ JUSWIEjOIUD

UOTTRIUSLLNIOP [RHIJL

HONRULIOfUI
Fuimorog 2 Furureiuos ‘wapusye

i ob o

-

wapms jo sapdures pojussaid sopoanp urerSosd 2y,

110day SuLIONUOTA

weidold 193ud) Sufuded] ArEnwrmo) AImua) (JT
UoIINIISU] H(GNJ Jo yusunpredaq

YoBD 103 POUSIIQEIS3 SI 103331 €1

wRNFIIN
i e
R

TR
<,

.

il
’

&

o

Soaind




T 800T/1T/1 pestavy

voday Suuonuoy 9100 [ ZIdd

-sdLyy poly uo SJUIpRIS
3e1 pue SoUEp [BuUI0) Apresd B s105ucds weiSold

Juswdojoasp
emyno spowod ety s3aToE Juswadwy 7|

‘wesdod

s Y pauBife St SODSIN, ) 18U} NSUD 07
JJe1s [ooyos 3 yaim A155010 sxa0m urerdord is1usas
jusled 10§ LONRIUINDOD Papirod pue urifold
Y} UT PIA[OAUI 2JE SJuafed mol] PalejndILe 10)5II(]

“$OHLANOR

U2Ieas3l PIseq—Al[eatnuids Fupiaoid

pue ‘sjuazed Suzajoaul 10] ued ‘saanasfqo
pue $|203 U0 SN20] “JUSWLILIUS SIWSPRIR
A1jenb Y3y Bulmsus ‘pasu BuluiELRILp 10)
Pasn sIe ssausanDaflg Jo sepdioung 241 Suisn
sanialesueidold yuswsidw: o] sHoyd 1t

‘san1a e Juared pue ‘spoeafosd Sulres] sotales
BuuspLes 5e YoNs $9MAJS Jo Avare 51330 uresSorg

“IUAUIIAITYIE JULIPEIE PUOK3q
Possal1ppE FUISQ S1E SYUIPMS JO SP3N "0l

*PISEAIIUN SBY 2JUEpUDYE
*SJUSPTIS YSnou ueYy) 210w FWAISS 51 13090

"4y Ut payyisads
$B SJUSPNIS JO Joquunit 21 Fuialas s1 109D "6

puE s1a9ys [eod pawesasd Jo333d1p weiSold

) ‘suejd
~pa1uasaid aom sueld A)aLoe PUB UOSSIT] ANANOR/UOSSI] ATHo9m 10 AJ1Bp SUIRUIE ']
‘UOHBIUSWINICE *pAjuALNIOp

pue pagNUIpL 30 sjeod wesdold L

“10}e21pU] 9oueyduoo

"FUINIES] Waprgs 2UEYUD 0] AijIge
1Y) TUSWAI0P 0] YAIBISI DYIUNIS snotodu

_ seoEpueminosy NOPSY AL

T

Uita sonltanoesuweidold Sunuswsdwy 9

310ddy Burionuoy
weidold 19)u3)) SUIHIEY ] ANURWWIOD) AIMud) (I
uondNIISUY dqnJ Jo jyudunredaq




800Z/1Z/1 pasiasy

uoday Sunouuow 10D 12144

SODSON 24k
ym pauFife 28 SOOIAISS TRUL PATEIS PUR 12U 133q
$BY 101B01PUL SIYL YL PaTe)s 101o21p welFord sy

“SpIEPUEIS 9)E1S pue
[£20] OU} YlM POUBIIE §1 9DUAL0S “SONPWSYTRLL
“Suipeal Uo §1 SNH0J SNIPEIE SIAUI)) °C

"SODSIN oY
yiim pouBi[e 218 §301A155 TBY) PAIRIS PUR 19U US3Q

SRy JOTBDIPUL SIYD Yeys Patels 101931p wesFoxd S |

UNDOILND ABP [00UYS
Jen@as ol Yum SARIALIE SUTIE DTOD 51T P

"ssa.801d Juoprys Suissasse Jof spaed wodaa pue
§31035 O(¥H JO 25n pauodaa Jowenp uresdosd sy

"(s)I3ju0 3Y) 1B JUSIWUOHAUS
Funises| 21f) ssasse 0} Jo19241p weigord
21y £q PISN SI JUIWNNSUI JUSLUSSISSE UV °f

"Aqeiunoave weiSoxd pue

0S5 JuspIs SSISSE 0} SUeswW € apiaoid mep
WD pue ¥V Y] "wsAs wetssasse 5, weidold
210 S pasn 31e S21098 DY pue spaeos Hoday

213(dI0d s1od FUes] 9
sedwos ydv P
o9dwios gdd 2
ssueLLIONd
ol o0l 9
S21008 3RIS NOT
1YIMOIB [ENPIAIPUL SIUIPTS JEN[BAD
Aespo 01 998id W S1 WISAS WSWISSISSE Uy "7

‘SIUIPMIS [PIM
Supjiom 10} §]00] JUAWSSSSSE TUISH pue SIUSPRIS
SurE8nans qa Sunj10m 10) SHOL PARMIIIE
2010311p ‘s191S01 soUepUSINE pue sepusde Jo ssidos
pue sjuared yum Fupjiom oy seansesd pauipino
0} PoPIAOId 2aM 2TIRISH] PUT LONEIUSLINGGT
-131504 A[1ep ) Jo Adoo © papiacid Jojanp YL

T2A3[ 2ourtI0fIod
U} 33uUeYD Ol ARY OUM SIUIPIS
loj s2{397E05 JO UOnEjUGUINDOp "3
SIIALISSISSE
Wapnis Sujod-uo Jo UCHBUMUNIOP P
sap ey BurFelus Jof
pasn s3IZreNs JO HOUBUSWNIOP "D
SIISPIS [ 194 pue
I 19497 Sulneral pue Furniool
10§ s9139jEnS JO UCHRIUSWNDOP
I2S01 OURpUSIR A[lep  ®
:sorure pue swerSoxd
apIm-fOOYs | 3], J0} 3|qIBio SjoouIs

puale oym sjuapnis s1adrel 29U 2L |

110d3y SULI0NHOTA]

wesSolJ J9Ius) Surnisd | Aunwuwo) AImud) J7
uonansuy Jqng jo yudtmreda(

nbv...._wﬂu g,
~u. w\@\

3

“ ...u./.

I

e

Soarirg




800T/1Z/1 PIsIAY

uoday Suumuopw 2132 ,.17/1dd

“107e21pU Soundiled ) Ul p3ISI] S8 UOHBULIoUE
pasinbal sy paureuos sajdives ‘sajdues se
$aiy sse40|diwa om) papiacad 1ojoonp uriBord s,

jooqpuey sakojduassatonjod
30 1d13034 J0 JuswaSpaj Mo oR
SIS

vonduosap ol uagum paudis
2ges Aed ua1nd

.5 dd

9sko1dws yoes
10} 591 juuosiad surRlurenl 1)U Yory ‘¢

Joyeaipul aotetjdwiod sy} AJsies 03 conzuSWNI0p
pue sooyod  papracud so10anp werdoad sy,

‘SI99IUN|0A FUNINII puUR
s Ajenb 3uuny 10 sse001d e suieurely 'y

“Jo1eatptn Soue1dies siyg AJSITES 0] ROLRIUALMOOp
pue sara1j0d papiaoid sojoaap weiloxd syl

‘geis |e Joj suondiasap qol
uaniam pue sopjod [puuosiad usniim sei ‘¢

-30Tegpu1 2atrer|dmod s1y) AIS1es
01 UONRIUSWINACP Papl1aodd Jo1oadip uraderd ay 1,

*p2131dwos $AIIYD PO [BUILILID UYiim
S10)ENSIMLIPE PUE Sayses] Aijenb saliy 7

-sore21pul asueldwes sy AJsnes
01 qms }o9yo & papraotd Jojoexrp wesdoid sq

“10130.1p

AMAROY OF Suil Iy B 5By wewdoid °|

y10doy FurioNuoIA]
weagodd 19)ua) Suruded | Apunmuio)) Amud)  J7
uopdnIsuy djqnd Jo yudunseds(q




8007/1T/1 Pasiaay

yoday Sunonuoy D100 ,1Z/1dd

*Aouedaiosip Joui g sem

2001 {paureluiEwW S donguawmaop Bupuodsauos
pue Asrendordde pa83e st juswdinbe

[ TeLR 21NS SRU 0} SPIMI 1010AIP Weldord

-jetuad 3se3| 90eds wesdoad Jo
UOITEIUAUMIOD SUIBIUIBW JRUID 1D LIT ¥

"AIUBAAISIP JOULN B SEM

2191 ‘pelpluIew s1 uoneusuIngop Butpuodsaiicd
pue Aereudoxdde padder s1uewdmbe

[[B TR} 2UNS aYew 0] SPIIU Jojoalp wesdeld

“pajaqe|
Aaadosd 2q ISTiu SpeLIRIR DD K17 €

*AJURdalsyp JOUIT B SBM

2004 [ “PRUIZIUIELL ST UOLEIUSWINIOP Surpuodsadiod
, pue Asrenderdde padse st uaudinbs

{JE Tey} SINS B 03 SP22U J010aNp urerfolg

-saseyoand se 10D 1T
Funoa(jak JSGUING U0 1TUIP! JusLeLLad

i A[enpiaiput pagBe) st wawdinba |1y T

"AauedaiosIp Joulw B Sem

215} ‘PAULRIUTEL SI UO[IBIUALINOOP FUIpuodsanos
pue A|sendosdde pade; st wswdmbs

[[€ TeY} 21nS SHBLU O] SPaau 1010alp wesdolg

1500 pue 31ep uonisinbae ‘uoieso] Juawdinba
‘yondusssp ASGUUNU [BLISS IaqLunu
uonesynuspl Swpniaut 151 uswdinbs

WSLIND SUIIUIBI J3UID TTID 1T '}

30day SuLI0JIUOA]

welgoid Jud) Sunnied| Aunwwo)) Amua) J7
wopInIsuy Agqng Jo radunaedag

g

nam"iw




800T/1T/[ PesIacY

podey FuroNuo 100 (12/1dd

‘gers speudordde J0J ULIO] UOHEDIIILAD
-1uas e 919[dwod 0] spasu J0ya1tp weidold sy

‘Hopyq puUE 3uIlj, $,93A01dwa 941 J0 %001
JOJ SIINOJIE Jey) JUIWILIS GIIM UONIBINILID
-Jas JO W0, IBg B SUieluep g

‘s1audis
¥ooyo PIZLOYINE JO 151] B papiacid umrSosd sy ]

“sIUBIS
3OO PIZLIOYINE JO I81| B SUIRIUIRH “C

Joreoipur aauelidwos sy KJsiyes
01 $HCOGAOWS] 1 SUIBUTeW Jojsonp wesdord sy

-suonesunsnl yum
sjustpuawe paacidde juoung 1sow sapnjoul
YoM O0qN0U/2|Y 198pNq B SUIRIUE "}

“1oyestput soueljdwon sip AJsues
€1 $Y004310UR|Y SWRURW 10303p wreaFord sy

-138png paaoidde JUALIRD 1SOW 3PN
Y21ym HOOqIIoU/3]Y 393pNq SUtBILR Y ¢

‘suonesedo fessy Jo Sulpuelsiapun
PUTOS © paleinolle Jojaaap werdod sy

‘suorjelado
Te351) JUSLD1LJA PUR IALDIYS SIBNSUOWP
101BUIPI00D BJIS/I0N0RLE WeaFolg “7

‘gouetjduies amsse 0] payIAP
A[jenioe 10U 219Mm SpI0d3y “pajuelddns Farsq

‘S33IN0S SNUIAAL IO UM
Bupue)ddns 10u are sanypusdxs/spuny jeyd
K134 $pI0331 FuNUNOdE 13U 1O 1T ' |

weiSol 191U Suruizd] Apunwwio) Lmud) (J7

310d3Y SULIONUOIA]

uonanisuy dqng jo yusuirreda(q

rrrv..-—.#ﬂ 1,
. % .wbcnﬁ

) 3

AN

naring

L)




Kennedy Charter School
Title I Notes

2004-2005

Met 1 of 3 targets

Reading not met (25% proficient at or above grade level)
Math not met (25% proficient at or above grade level)
Year 3 of School Improvement Corrective Action

2005-2006 AYP met
e Met 2 out of 2 targets
e Reading AYP met with safe harbor (66.7 % proficient at or above grade level)
e Math AYP met with safe harbor (33.3% proficient at or above grade level)
e Year 4 of School Improvement Restructuring Planning Year

2006-2007 AYP not met
e Met 3 out of 5 targets
Reading AYP not met (61.3% proficient at or above grade level)
Math AYP not met (35.5% proficient at or above grade level)
Remain in Year 4 of School Improvement Restructuring Planning Year
Enter Year 5 of School Improvement Restructuring Alternative Governance
for 2007-2008

Restructuring Plan for 2007-2008

Restructuring of school’s governance arrangement

Elon Homes for Children is the parent agency of Kennedy Charter Public School. Elon
Homes has hired a Vice President of Institutional Performance whose responsibilities will
be the accountability of the school administrative team. This governance change
provides additional support and accountability to the front-line school leaders. This
position was carefully selected by the Board and Superintendent to ensure the continued
State growth and the success of meeting NCLB standards.

The principal meets weekly with the Vice President of Institutional Performance to
discuss strategies, concerns, and or challenges and be the first line of communication that
will involve all stakeholders. This position will act as a Central Office position and will
add the needed support and assistance to help Kennedy Charter reach their AYP goals.



Replacing all or most of the school staff

Kennedy Charter Public School is in year 5 of School Improvement for not making math
standards. At the end of the 2006-2007 school year, Kennedy Charter released the
current math teachers and began a search for fully licensed and Highly Qualified math
teachers who were a good fit for the student population. For the 2007-2008 school year
Kennedy Charter has on staff 3 licensed and Highly Qualified math teachers who are
determined to meet all State and Federal requirements.
2007-2008 Title I Application Information reported from Kennedy Charter
e School enrollment increased from 100 during 2005-2006 to 250 in 2006-2007
e 214 students are on free and reduced lunch, school is 85.6 low-income
e Student make-up is composed of: drop-outs, students several grade levels
behind, students suspended or expelled from CMS, students who are a part of the
juvenile/adult court system and students who need a smaller class size and
individualized attention
e 2006-2007 population was 88% black, 8% white, 3% Hispanic and 1% Asian
e At the end of 2006-2007 thirty-seven out of 39 students eligible to graduate
completed school either by receiving a diploma or a certificate
e Teacher retention rate for 2006-2007 was 98%
e 2006-2007 surveys show 75% of parents and students are satisfied with school
results



Mecklenburg County area. We have alternative status, given 50% of our current student body
live in group homes, foster homes, or with a non-custodial parent. With the addition of our

elementary grades we plan to begin phasing out our alternative status by the completion of our

expansion in 2012. KCPS serves a variety of students who fall into multiple categories of risk.

Students who have dropped out of the traditional school system,

Students who have been expelled, or suspended long term from Charlotte Mecklenburg
schools,

Students who are in the Juvenile/Adult Court system,

Students who need a change in setting to be successful.

We are a high poverty school with 79% of our students qualifying for free and reduced lunch, a
proxy for poverty. Approximately 25% of our students are certified as exceptional, receiving
special education services during the school day. We proudly instill in our students a sense that
they are worthy of a high quality education and that it is never too late to do the right thing and
make good decisions. While our students come to us with a variety of issues that work against
school success, and often a history of school failure we have made a great deal of progress in

stedent achievement.

In Table 1 we have outlined our End of Gradec Test scores since 2002. While we are not satisfied
with the overall number of our students successfully passing the test we are pleased that students
who remain at KCPS show growth. For example:

1.

Our 2003 7™ grade cohort (group of students who stay together over time) had less than
five percent (<5) of students passing the Reading EOG. Only 25% passed the Math
EOG. In 2004 as 8™ graders 61.5% of that cohort passed the Reading EOG, and 38.5%
passed the Math EOG.

Our 2004 7" grade cohort had only 16.7% of students passing the Reading and Math
EOG test. In 2005 as 8™ graders 55.6% of that cohort passed the Reading EOG and 22%
passed the Math EOG. That same cohort had no students on grade level in either reading
or math at the end of their sixth grade year, making their success as eighth graders
significant.

We see that same trend, in our 2005 7™ grade cohort with less than 5% passing the
Reading and Math EOG test. In 2006 as 8" graders 100% of that cohort passed the
Reading EOG and 54% passed the Math test.

Our 7™ grade cohort in 2006 had only 40% of students passing the Reading EOG and

16% passing the Math EOG. At the end of their 8" grade last year that cohort had 54.5%
passing Reading and 22.7% passing math. This increase occurred in a year where the bar

to pass the Math EOG was raised.
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Table 1

End of Grade Performance Data
Kennedy Charter School
Grades 6-8, 2002-2007

Grade Percent of Students on Grade Level
2002-2003 2003-2004 2004-2005 2005-2006 2006-2007
Reading | Math | Reading | Math | Reading | Math | Reading | Math | Reading | Math
6" N/A N/A 0 [ 5 50 33 22 63.6 364
70 <5 25 16.7 16.7 <5 <5 40 t6 54.5 36.4
g™ 66.7 25 61.5 38.5 55.6 22 100 54 A4.3 2.7

Movement of 7" cohort te 8" grade in 2004
Movement of 7" cohort to 8 grade in 2005
Movement of 7" cohort to 8™ grade in 2006
Mavernent of 78 cokort te &% grade in 2007

Table 2 outlines our overall student performance for middle grades (6"-8™) with comparisons to
other middle schools in Charlotte Mecklenburg. This illustrates how we’re doing as compared to
traditional public schools with similar student populations. It is important to note that while we
serve similar students, the concentration of at risk factors is not as extreme at traditional public
middle schools in the comparison. Alternative schools are included in this comparison and do
mirror more closely the student body at KCPS.

Table 2
Kemnedy Charter Public School Middle Grades
School Overall % of Overall % of Growth AYP
Students on Students on Designation Targets
Grade Levelin | Grade Levelin Met
Reading Math
2005-06 | 2006-07 | 2005-06 | 2006-07 2005- | 2006-
0& 07
Kennedy Charter 65.2 40.5 30.4 21.1 Met Bxpected | 20of2 | 3of §
Growth {06 &
07)
Martin Luther King, 68.5 8.6 34.3 42.4 Low Performing | 13 of | 20 of
Jr. {08)/Met 25 25
Expected
Growth (07)
Spaugh Middle 62.1 60 30.9 28.6 Low Performing | 12of | ¢ of
{06 & 07) 17 17
Derita Altemative 47 492 113 18.1 Met Expeciled 0 of 3of
Growth (06 & 18 14
07}
Midwood 66.5 50 <5 25 High Growth qof5| 10f3
Allemative {06)
Met Expected
Growth (07)
James Martin 70.6 723 39.8 39.5 Priority School | 24 of | 21 of
{04 & 07) 33 33
Sugarcreek 68.6 Not 35.7 Not Priority School 140f | 130of
Charter available avgilable {06 & D7) 17 13
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Again, while we are not satisfied with the overall number of students on grade level, it is
important to note that Kennedy did achieve the following:

1. KCPS met expected growth in 2005-2006 and 2006-2007.

2. KCPS was the only school in the sample who met all Adequate Yearly Progress (AYP)

targets for the 2004-2005 school year. .

Two of the schools in the sample have a high number of students in poverty, but do not quahify
for alternative status. Kennedy Charter met expected growth while two of the schools in the
comparison table, Martin Luther King, Jr. Middle, and Spaugh Middle did not meet expected
growth and earned the designation of Low Performing in 2005-2006.

In Table 3 we have outlined our overall student performance in high school with
comparisons to other alternative high schools in Mecklenburg County from the 2005-2006
academic year. This comparison illustrates our success as compared to other schools with
similar student populations. Again, for example:

1. KCPS is the only alternative high school in the sample who met all Adequate Yearly

Progress (AYP) targets for the 2005-2006 school year.

2. KCPS high school met expected growth during both the 2005-2006 and 2006-2007

school years.

Table 3
Kennedy Charter Public School High School EOC Comparison
2005-2006
School Percent of Students who Passed End of Grade Course Growth AYP
Engli | Algeb | Alged | Geomet | Biolo | Chemist | Physic | Physi | Civie I}S Designatio Targets
shl ral rall ry gy Ty al cs 5 Histo
Scienc Ty n Met
e
Kennedy | 57.9 | 17.9 <5 83 <5 N/A 179 | N/A | 9.5 <5 Met 2of2
Charter Expected
Growth
Derita 17 23 11 19 15 9 7 2 29 15 Met 0of 18
Alternativ Expected
€ Growth
Crossroad | 55.2 | 184 | <5 <5 333 25 208 | NJA | 152 ] <5 No 1of6
s Recogniti
Alternativ on
e

In Table 4 we have outlined our overall student performance in high school with comparisons to
other alternative high schools in Mecklenburg County from the 2006-2007 academic year. This
comparison illustrates our success as compared to other schools with similar student populations.
Again, for example:
1. KCPS was designated a school that Met Expected Growth, meeting 3 of 5 Adequate
Yearly Progress (AYP) targets.
2. During the 2006-2007 school year KCPS student enrollment increased from one hundred
students to two hundred and fifty students, a 150% increase in enrollment.

SAFE HAVEN------LIFE SKILLS---~EDUCATION 19
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Table 4
Kennedy Charter Public School High School EOC Comparison

2006-2007 - =
School Percent of Students who Passed End of Grade Course Growth AYP
Enghi | Algeb | Algeb | Geomet | Biolo | Chemist | Physic | Physi | Civic qs Designatio | Targets
shl ral rali 1y BY ry al cs 5 Histo
Scienc ry n Met
€
Kennedy | 204 { <5 <5 <5 <5 NA | VA | NA | 85 | 6.1 Met Jofs
Charter Expected
Growth
Derita 29.1 5.1 <5 6.1 116 | N/A N/A | N/A 167 | 115 Met 3efl6
Alternativ Expected
€ Growth
Crossroad | 333 | 194 | 15.2 135 <5 N/A | N/A | N/A | 434 | 88 No 20f2
8 ' Recogniti
Altemativ on
€

In addition to academic achievement data KCPS has also been successful at meeting local
option measures, and in educating students who dropped out of traditional high school in
Charlotte. First, KCPS local options include School Safety/Student Conduct, Student Progress
and Proficiency and Parent Involvement. In both the 2004-2005 and 2005-2006 academic years
our local option measures were met. Second, during the 2006-07 school we had a total of 26
students who previously were coded as a drop out. Of those twenty six students ten graduated at
the end of 2006-07. Six of those students are scheduled to graduate at the end of the current
academic year.

To summarize, while we are not satisfied with our current level of achievement, we do
feel confident that as we work with students who are at risk for school failure we will continue to
build their capacity to experience success in school. As Table 1 indicates the longer students are
at KCPS, the better they perform on End of Grade tests in our middle grades. As we continue to
strengthen the math and reading skills of our middle school students, the stronger their
foundation for high school content courses will become. We feel that having them on our
campus earlier in their educational experience {(Grades X-5) will only strengthen our ability to
prepare them for high school graduation, college and life.
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Part 5-Business Plan

Marketing & Community Growth
KCPS is located in South Mecklenburg County. Schools in this region are all larger than

our proposed elementary expansion. Qur elementary grades will not exceed 180 students with a
maximum class size of fifteen. As well, because we serve a high risk student population, many
of the children who will attend elementary school at KCPS are not typically successful in the
traditional schools available to them. We currently have sixty families in our existing student
body with elementary age children who are interested in enrolling them at Kennedy Charter if
our expansion proposal is approved by the North Carclina State Board of Education.

Because of the CMS school choice plan, students from high poverty areas in the city have
limited options to attend a school of their choice because they lack reliable transportation.
Because we are not part of the CMS school choice plan we offer parents a small school option,
and we provide transportation. Elementary Schools in the geographic area of KCPS include
Sterling Elementary (432 students), Smithfield Elementary (1,071 students), Beverly Lane
Elementary {1,013 students), Hawk Ridge Elementary (1,320 students), McAlpine Elementary
(798 students), Montclaire Elementary (489 students), Nations Ford Elementary (476 students),
Pineville Elementary (751 students), Pinewood Elementary (391 students), and Providence
Spring Elementary (808 students). None of the schools in this geographic region of Mecklenburg
County can guarantee parents a class size of fifteen students to one teacher. Because we are
targeting a particular student, instead of a specific geographic area in the city impact to CMS
schools should be minimized.

KCPS markets throughout Mecklenburg County We attend most youth events
sponsored by child agencies and we run ads on various radio stations. We have hired translators
and bi-lingual teachers to allow us to place ads in the Hispanic newspapers and radio. We make
every effort to make the community knowledgeable about their option of KCPS.

Policy Governance Model
The Board of Directors of Elon Homes for Children, Inc., which serves as the School

Board of Kennedy Charter Public School, in 2000 adopted the Policy Governance® Model for
their agency. This model, developed by John Carver more than thirty years ago, helps the Board
set clear objectives (Ends) for itself and for the School. A Policy Governance® board is policy
driven, proactive, explicit about its values, draws clear distinctions between board work and staff
work and has a long range perspective in the majority of its concerns. The Board also develops
policies to cover fiduciary responsibility, risk aversion, priorities, and generally all governance
and management activities. The Board constantly evaluates performance of the organization and
concerns itself with the questions of who is being served, for what benefit and at what worth.

The Board has set SAFE HAVEN, LIFE SKILLS AND EDUCATION as the “Ends’ at Elon and
thus at Kennedy Charter. The faculty, staff and administration are then charged with fulfilling
the further defined mandates of the board within these three Ends. All activity and performance
of the school is monitored, in writing, by the board, on a prescribed calendar agenda. Al
members of the Board of Directors of Elon Homes for Children, Inc., have been trained in person

with Dr. Carver in Atlanta, GA.
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Facility Plan .
KCPS occupies a 53,000 square foot building that is owned by Elon Homes for Children,

Inc. Currently our students in grades 6-12 use 26% (13,566.7 Sq. f.) of the total facility for
school instructional and non-instructional functions. With our K-5 expansion we will gain use of
an additional 8,624 Sq. fi., increasing our facility utilization to 42% of the total square footage
available at 1717 Sharon Road West. The elementary space will begin renovation in the Spring
of 2008 to be ready for students in August of 2008. Philanthropic dollars from the Elon Homes
for Children Foundation will fund this facility renovation. The renovation will create 12
elementary classrooms, instructional support break out rooms, a science classroom, library area
and several offices. A school playground will be constructed by August of 2008 as well and will
include handicap accessible equipment. Elementary students will be separated throughout the -
instructional day from middle and high school students using an electronic security door system.
Students do not have access to different areas in the building. Only KCPS staff has key access
and can move throughout all instructional areas. The cafeteria is accessible for elementary
students without having to travel through the middle and high school instructional areas. As
well, our athletic complex is in a separate facility. (See Appendix D-Facility Diagram)

Name Change Request
The Board of Directors of Elon Homes for Children, Inc., the School Board and owner /

operator of Kennedy Charter Public School, Inc. respectfully requests permission to honor a
major donor of the school by changing the name of the school from “Kennedy” to “Francis”.

The name “Kennedy Charter Public School, Inc.” was selected by Dr. Grosse, President,
Elon Homes for Children, Inc., for the original charter school application of this school. Dr,
Grosse selected that name since the campus of Elon Homes for Children, Inc., on which the
proposed school was to operate, was named “Kennedy Campus”. This campus was named after
its’ founder, Mr. Fred Kennedy. The campus was originally named “Boy’s Town” since Mr.
Kennedy’s dream was to offer safe haven for homeless boys of Mecklenburg County. Mr.
Kennedy was a former Mecklenburg County Department of Social Services social worker who
left the department to found this campus in South Charlotte in 1972. Upon Mr. Kennedy’s tragic
and untimely death only two years after founding the campus the Board of Directors '
memorialized him by naming the campus after its founder. Elon Homes for Children continued
that memorial when it purchased the campus in 1986.

We wish to re-name our school as the “Francis Charter Public School”. Our Board of
Directors has passed a resolution respectfully requesting the State Board of Education’s approval
to make this name change to honor an individual who personally donated funds to the agency
which were the sole source of revenue to start this school. Mrs. G. Scott Francis donated funds
for the first year of school operation to fund the faculty, and she has continued significant fund
development for the school over the years. Elon Homes for Children, Inc. is 100 years old as a
child caring agency. We are a North Carolina nonprofit corporation. Our expenses are met, in all
programs, schools and operations of the agency, through a combination of billing federal, state
and local sources and fiind development with philanthropic foundations, corporations and
individuals. In any given year we solicit and raise several million dollars to operate our entire
agency. Mrs. Francis has been a life- long donor to Boy’s Town, then Kennedy Campus, and
now to Elon Homes for Children and the Kennedy Charter Public School. She is passionate
about the value of education for at-risk youth and continues to be our most generous and faithful
supporter of the charter school from its infancy and in its growth. We would like to honor her
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with this name change for the school. The campus itself will continue to bear the name of Mr.
Kennedy.

The campus founded by Mr. Kennedy was sold by Elon Homes for Children, Inc., in
2001. The agency (Elon) then purchased 2 new campus where it continues today to operate. The
campus was sold because the location and land use was no longer of benefit to the operations of
the agency. A new campus and facility was purchased and the agency continues to operate or
manage all of its Mecklenburg County area programs from this location. A significant
consideration in the sale of land and purchase of a new campus was for expansion of the student
population of the Kennedy Charter Public School. The new campus with 17 acres of land and a
53,000 square foot building was very appealing to the agency as it projected significant growth
in the school student population. A very important secondary reason for the sale and purchase
was that the then-existing campus was many miles away from any neighborhood where potential
students lived and the new campus was both much closer to prospective students and also on a
public bus route. '

If this name change is approved, the campus will continue to have the name “Kennedy
Campus” at our current location. We would ask the State Board of Education, respectfully, for
permission to now change the name of the school itself. The school will remain exactly where it
is and continue to operate in the same manner and function and continue its relationship with
Elon Homes for Children as owner and operator. We ask to make the name change at the same
time we ask for approval to expand our grade offerings to K — 5 to honor our most worthy and

beloved donor.
Expansion Budget Narrative

Features of the Planning Budget for Elementary School Expansion include:

1. Elon Homes for Children will donate use of facilities and support person ¢l in year one
and future years as needed to support the elementary expansion of Kennedy Charter
School. Examples of these costs include use of a volunteer coordinator, development
efforts, legal fees, administrative personnel, and costs for the Board of Directors

2. We expect the ¢lementary students will be eligible for poverty-indexed federal grants in
the same proportions as our middle and high school populations. Few, if any, federal
grants will be available in the first year of expansion but will become available once the
student population is identified.

3. Elon Homes for Children philanthropy efforts will fund a significant portion of the
expansion costs in year one and continue into the first three years of the elementary
school operation as needed ($245,000 in year 1)

4. Elon Homes for Children will provide the buildings, buses, and any other furnishings and
equipment needed for the KCPS elementary school expansion. Electronic and alt
necessary security available at all sites.

5. Personnel in the first year of this expansion budget includes thirteen 13 FTEs including
eight (8) direct instructional staff, a curriculum facilitator, two (2) administrative staff
and two(2) bus drivers. In subsequent years we will open the enrollment to thirty (30)
additional students each year and will add staff appropriately

The Elementary Budget Planning Sheet can be found in Appendix C. Additional budget

information will gladly be provided upon request.
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