
SBE Meeting 03/2008 Attachment GCS6 
 

EXECUTIVE SUMMARY 
 
Title: Performance Audit of Academically and/or Intellectually Gifted Program 
 
Type of Executive Summary: 

  Action   Action on First Reading   Discussion   Information 

Policy Implications: 
  Constitution       
  General Statute #Article 9B 115 C-150.5-8 
  SBE Policy #      
  SBE Policy Amendment 
  SBE Policy (New) 
  APA #      
  APA Amendment 
  APA (New) 
  Other       

 
Presenter(s): Dr. Robert L. Logan (Deputy Superintendent for Innovation and School Transformation) and 

Mary N. Watson (Director, Exceptional Children Division) 
 
Description: 
The North Carolina Academically/Intellectually Gifted (AIG) program, under the auspices of the Exceptional 
Children Division, has been under a performance audit through the NC State Auditor’s office from June, 2007-
January, 2008. During that time, NC Department of Public Instruction (DPI) personnel and school district personnel 
have responded to state auditors’ requests and provided relevant information and documentation. The purpose of the 
audit was to identify weaknesses in the monitoring and evaluation of the AIG program in order for DPI to take 
appropriate corrective action. The audit was initiated by the Office of the State Auditor in response to parent 
concerns that AIG program funds were being used for other purposes while AIG students are left underserved.  
 
Given the parameters of DPI’s current governance allowances within the context of Article 9B, the NC Department 
of Public Instruction provided responses relative to each finding of the NC State Auditor’s report. The Auditor’s 
report and department’s responses will be shared. 
 
Resources:  
NCDPI, Exceptional Children Division staff and other agency personnel
 
Input Process: 
NC State Auditor’s report, NCDPI staff with the Exceptional Children Division, Institutions of Higher Education, 
parents/guardians of AIG students, State gifted advocacy associations, local AIG program coordinators, and regional 
AIG liaisons  
 
Stakeholders: 
AIG students of North Carolina schools (representing 11% of the ADM) 
 
Timeline For Action: 
This item is presented for information at the March State Board of Education meeting. 
 
Recommendations: 
It is recommended that the State Board of Education accept the AIG audit findings and the Department of Public 
Instruction responses. 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Audiovisual equipment requested for the presentation:  

 Data Projector/Video (Videotape/DVD and/or Computer Data, Internet, Presentations-PowerPoint preferred) 
Specify:       

 Audio Requirements (computer or other, except for PA system which is provided) 



 
Specify:        

 Document Camera (for transparencies or paper documents – white paper preferred) 
      

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Motion By: ______________________________ Seconded By: ______________________________ 
Vote: Yes __________ No __________ Abstain __________ 
Approved  __________ Disapproved __________ Postponed __________ Revised __________ 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
*Person responsible for SBE agenda materials and SBE policy updates:      Tish Bynum, 919-807-3969      
 





































 

 

                                                                                                                                                       
 

 

NC Department of Public Instruction 
Exceptional Children Division 

Program Improvement and Professional Development 
Academically/Intellectually Gifted 

 
Performance Audit Response 

 
 
Purpose of Audit 
The North Carolina Academically/Intellectually Gifted (AIG) program under the auspices of the 
Exceptional Children Division has been under a performance audit through the NC State 
Auditor’s office from June, 2007-January, 2008. During that time, NC Department of Public 
Instruction (DPI) personnel and school district personnel have responded to state auditors’ 
requests and provided relevant information and documentation. The purpose of the audit was to 
identify weaknesses in the monitoring and evaluation of the AIG program in order for DPI to 
take appropriate corrective action. The audit was initiated by the Office of the State Auditor in 
response to parent concerns that AIG program funds were being used for other purposes while 
AIG students are left underserved.  
 
Historical Overview 
North Carolina has had legislation governing gifted education since 1961. In 1974 legislation 
identified gifted and handicapped children as children with special needs. In 1977, HB 824 was 
passed to bring into compliance a system of educational opportunities for all children requiring 
special education. In 1983, SB 127 changed the program title to “Academically Gifted” to 
emphasize North Carolina’s commitment to academic programs and legislated that a student’s 
gifted education program may be described with an Individual Education Plan (IEP) or a Group 
Education Plan (GEP). The 1993-94 Appropriations Bill, Section 134 (c ) required that the N.C. 
State Board of Education, “reexamine the State’s laws, rules, and policies concerning the 
education of academically gifted children.” The legislation required a study of four areas: 1) the 
need for state criteria for the identification of AG students, 2) the need to establish headcount as 
part of an annual census, 3) methods to identify and establish performance criteria to evaluate the 
effectiveness of programs, and 4) methods to ensure that the population of AG children is 
representative of the population of all students enrolled in North Carolina public schools. As a 
result of task force recommendations, legislation was passed in 1996, resulting in Article 9B 
(Article 9B § 115C-150.5 Academically or Intellectually Gifted Students). Article 9B provides a 
state definition for AIG, and requires the development of three-year AIG local plans with  
specific components to be approved by local school boards and then to be sent to DPI for review 
and comment.  
 
Current Legislation and State Authority 
Pursuant under Article 9B, as outlined in Chapter 115C-150.6 of the North Carolina General 
Statutes, are the responsibilities of the N.C. State Board of Education for AIG. The 
responsibilities include developing and disseminating guidelines for developing local plans for 
gifted education and providing technical assistance to LEAs in the development, implementation, 
and evaluation of their local plans. In addition, while Article 9B mandates that “each local board 
of education develop a local three-year plan designed to identify and establish a procedure for 



 

 

                                                                                                                                                       
 

 

providing appropriate education services to each AIG student,” the statute only requires the 
Local Education Agency (LEA) to “consider the state board’s comments before it implements 
the changes.” The law does not require LEAs to accept, implement, or provide evidence of the 
recommendations provided on behalf of the State Board. Implications of this are that DPI does 
not have the authority to approve or monitor the effectiveness of local plans for gifted education. 
In addition, DPI does not have clear authority for the oversight of how LEAs use AIG funds 
(PRC 034).  
 
Given the parameters of DPI’s current governance allowances within the context of Article 9B 
the N.C. Department of Public Instruction is providing the following responses to the N.C. State 
Auditor’s report.  
  
Responses to Findings 
The following responses are provided from DPI relative to each specific finding by the N.C. 
State Auditor’s Office and respond to the overall finding that “Local AIG program service 
delivery and spending are not monitored at the state level.” 
 
 

Finding: Delivery of planned AIG services is not monitored at the state level. 
 
Response: The department (DPI) recognizes the need to provide monitoring, oversight, and 
guidance to ensure that services for the gifted are implemented in accordance with each local 
AIG three-year plan. The department has begun to take steps to ensure the quality of services for 
AIG through the implementation of a U.S. Department of Education Javits grant, Project Bright 
Idea. This grant through the demonstration sites has had significant results with regard to 
increasing identification of traditionally under-represented populations in gifted as well as 
increasing services to gifted students by changing teacher capacity.  The department will 
consider scaling up components of Project Bright Idea state-wide in order to deliver and monitor 
AIG services.  
 

Finding: Local AIG Program Expenditures are not monitored at the state level. 
 
Response:  Program personnel within the Exceptional Children Division will initiate discussion 
with personnel in Financial and Business Services Division for the purposes of establishing 
internal systems for AIG program expenditures.  In addition, DPI will work with the State Board 
of Education and/or General Assembly as needed to develop more effective allotment policies, 
ABC transfer provisions, and legislated oversight of AIG program expenditures. 
 

 
Finding: DPI does not monitor local AIG program evaluation. 

 
Response: The department recognizes the need to ensure that the quality and effectiveness of 
local AIG programs are properly evaluated. The state will review the possibility of developing 
state performance standards as a way to assess AIG program effectiveness and allow for 
statewide consistency while still supporting local flexibility.  
 



 

 

                                                                                                                                                       
 

 

Finding: Parent satisfaction regarding their child’s respective AIG program was mixed. 
 
Response: Even though the response rate to the auditor’s survey was 24% and cannot be 
generalized, DPI recognizes the need to increase parent involvement, public information, and 
customer satisfaction with regard to respective AIG programs. Of the respondents 61% were 
satisfied with their AIG program; 18% were dissatisfied; and another 21% were neither satisfied 
nor dissatisfied. Literature reviews on the research of parent involvement in the education of 
students cite beneficial effects of parent involvement on student achievement, attendance, 
motivation, and behavior. To that end, the state department will work collaboratively with 
regional AIG liaisons, local program coordinators, state advocacy associations, institutions of 
higher education, and other stakeholder groups to develop strategies to proactively involve, 
communicate, and collaborate with parents in order to raise the level of satisfaction with regard 
to their child’s respective AIG program.  
 

Finding: Authority to monitor local AIG programs is not clear. 
 

Response: Article 9B does not require the LEAs to accept, amend, or implement the 
recommendations and comments provided by the State Board. There is a lack of statutory or 
policy authority to monitor local AIG programs. The department will work with the State Board 
of Education and/or General Assembly in consideration of changing legislation and/or board 
policies to allow for increased authority with regard to monitoring local AIG programs.  
 
Conclusion 
 
The importance of coherent and comprehensive gifted programs cannot be overstated. The 
structure that holds gifted programs together is nested in the policies, statutes, and guidelines that 
states have enacted. Local gifted programs, and subsequently the growth of gifted learners, are 
heavily influenced by the strength of the initiatives emanating from the state level. Moreover, in 
the absence of federal legislation, state directives are the cornerstone of gifted programming. 
Therefore, in an effort to strengthen gifted education in North Carolina, DPI is committed to 
addressing the necessary changes to ensure the AIG students’ needs are being met.  
  


