SBE Meeting 03/2008 Attachment TCP 5
EXECUTIVE SUMMARY

Title: Selection of LEAs to Implement the New Teacher Evaluation Instrument in 2008-09

Type of Executive Summary:
[ ] Action ] Action on First Reading [ ] Discussion X Information

Policy Implications:
[] Constitution
[ ] General Statute #
[] SBE Policy #
] SBE Policy Amendment
] SBE Policy (New)
[ 1 APA#
[ ] APA Amendment
[] APA (New)
] Other

Presenter(s): Ms. Carolyn McKinney (Executive Director, NC Professional Teaching Standards Commission)

Description:

Based on new standards for teachers and school executives adopted by the Board, new evaluation instruments are
being developed. Next year (2008-09 school year) the new evaluation instrument for school executives will be
implemented statewide; the new evaluation instrument for teachers will be implemented in 15-18 systems. The
process that will be used to select the systems that will implement the new teacher evaluation system next year is
presented for information.

Resources:
NA

Input Process:
The process has been developed by staff based on conversations with representative stakeholders.

Stakeholders:
LEAs, Teachers

Timeline For Action:
NA

Recommendations:
NA

Audiovisual equipment requested for the presentation:

[ ] Data Projector/Video (Videotape/DVD and/or Computer Data, Internet, Presentations-PowerPoint preferred)
Specify:

[ ] Audio Requirements (computer or other, except for PA system which is provided)
Specify:

[ ] Document Camera (for transparencies or paper documents — white paper preferred)

Motion By: Seconded By:
Vote:  Yes No Abstain
Approved Disapproved Postponed Revised

*Person responsible for SBE agenda materials and SBE policy updates: _Carolyn McKinney (807-3423)




School Executive Evaluation Instrument Implementation Plan

Discussion of Implementation Plan with superintendents at Superintendent’s Quarterly meeting on March 12,
2008 and at the Summer Leadership Meeting on June 30, 2008.

Implementation of “Train-the-Trainer” model — McREL provides five days of in-depth training sessions for (2) 30
member Cadres of Professionals who will train throughout the state. Dates: May 5 — 9 and May 12 — 16, 2008

Cadres deployed to provide two-day trainings to LEAS regionally during the months of June and July of 2008.
Dates provided for LEA trainings: June 23 - 24, June 25- 26, July 7- 8, July 9- 10, July 14 - 15, July 16 -17, July 21
- 22, and July 23 - July 24.

Advisory Group Committee formation — A group of superintendents, school executives, and teachers will be
selected to provide input and clarify and guide the professional development needed to ensure the successful
implementation of the evaluation instrument. This group will meet in August 2008.

DPI’s Office of Professional Development will provide support to LEAs implementing the new evaluation
instrument. Customized professional development will be built from the Standards for School Executives. It will
be available to school executives and their supervisors beginning in the Fall 2008 and extending throughout the
course of the implementation plan.

DPI’s Office of Professional Development will create a survey for LEAs to solicit feedback on the School
Executive evaluation instrument implementation. Launch date: Fall 2008.

Teacher Evaluation Instrument Implementation Plan

Letter of Invitation to Participate in Phase | Implementation sent to superintendents, February 22, 2008.
Responses due to Carolyn McKinney by March 20". Selection of LEAs by March 31, 2008.

Discussion of Implementation Plan with superintendents at Superintendent’s Quarterly meeting on March 12,
2008 and at the Summer Leadership Meeting on June 30, 2008

Implementation of “Train-the-Trainer” model — McREL provides four days of in-depth training sessions for (2) 30
member cadres of professionals who will train throughout the state. Dates: July 28 — July 31 and August 4 — 7,
2008.

Cadres deployed to provide training to LEAs on the implementation of the teacher evaluation instrument to the 15-
18 districts involved in Phase | of the implementation plan (2008-09 school year). This training will be held during
August 2008. During the 2008-09 school year, the cadre will provide training to Phase Il LEAs" and during the
2009-2010 school year the cadre will provide training to Phase 11l LEAS?

Advisory Group Committee formation — A group of superintendents, school executives, and teachers will be
selected to provide input and clarify and guide the professional development needed to ensure the successful
implementation of the instrument. This group will meet in August of 2008.

DPI’s Office of Professional Development will provide support to LEAs implementing the new teacher evaluation
instrument. Customized professional development will be built from the Standards for Teachers. It will be
available to teachers and their supervisors beginning in the Fall of 2008 and extending throughout the course of the
implementation plan.

! Approximately 50 LEAs implementing the instrument in the 2009-2010 year
The remaining (approximately 50) LEAs implementing the instrument in the 2010-2011 school year.



