SBE Meeting 11/2009 Attachment : TCS 2
EXECUTIVE SUMMARY

Title: North Carolina Virtual Public School (NCVPS) Funding Formula

Type of Executive Summary:
] Action ] Action on First Reading X] Discussion ] Information

Policy Implications:
[ ] Constitution
[ ] General Statute #
] SBE Policy #
] SBE Policy Amendment
] SBE Policy (New)
[ 1 APA#
] APA Amendment
[] APA (New)
[ ] Other

Presenter(s): Mr. Philip Price (Associate Superintendent, Financial and Business Services), Dr. Bryan Setzer
(Director, North Carolina Virtual Public School), and Mr. Paul LeSieur (Director, School Business
Division)

Description:
Legislation requires the State Board of Education to report to the Joint Legislative Education Oversight Committee a
funding formula for North Carolina Virtual Public School (NCVPS) by December 15, 2009.

Resources:
N/A

Input Process:

Discussed with the State Board in November and December 2008 and in February 2009. Discussed with finance
officers at multiple meetings. Reviewed/discussed with the NCVPS Advisory Board. Utilizing a sounding board of
finance officers to assure continuous feedback. Numerous discussions with superintendents.

Stakeholders:
Local Education Agencies, students, parents, and school staff.

Timeline For Action:
This item will be presented with options for Discussion at the November2009 meeting and will be presented for
Action at the December 2009 meeting.

Recommendations:
This item is being presented for discussion this month.

Audiovisual equipment requested for the presentation:
Data Projector/Video (Videotape/DVD and/or Computer Data, Internet, Presentations-PowerPoint preferred)
Specify:

[ ] Audio Requirements (computer or other, except for PA system which is provided)
Specify:

[ ] Document Camera (for transparencies or paper documents — white paper preferred)

Motion By: Seconded By:
Vote:  Yes No Abstain
Approved Disapproved Postponed Revised

*Person responsible for SBE agenda materials and SBE policy updates: Teresa Matthews, 807-3600.




Development of a Formula for North Carolina Virtual Public School

Legislation Requiring the Development of a Funding Formula
Section 7.9.(g) of Session Law 2009-451

The State Board of Education shall report to the Joint Legislative Education Oversight Committee and
the Fiscal Research Division by December 15, 2009, on its implementation of this section. If the State
Board of Education fails to report a new allotment formula for NCVPS to the Joint Legislative
Education Oversight Committee and the Fiscal Research Division by December 15, 2009, the State
Treasurer, the Office of State Budget and Management, and the Office of State Controller shall prevent
the expenditure of funds related to the operation of the State Board of Education.

Section 7.4 of Session Law 2008-107
The State Board of Education shall implement an allotment formula developed pursuant to Section 7.16(d) of S.L. 2006-66,

for funding e-learning, effective in the 2009-2010 fiscal year. NCVPS shall be available at no cost to all students in North
Carolina who are enrolled in North Carolina's public schools, Department of Defense schools, and schools operated by the
Bureau of Indian Affairs. The Department of Public Instruction shall communicate to local school administrative units all
applicable guidelines regarding the enrollment of nonpublic school students in these courses. The State Board of Education
shall report to the Joint Legislative Education Oversight Committee and the Fiscal Research Division by December 15, 2008,
on its implementation of this section.

Section 7.16(d) of Session Law 2006-66
The State Board of Education shall develop an allotment formula for funding e-learning, effective in the 2007-2008 fiscal
year. In developing the formula, the Board shall consider, at a minimum, the following:

(1)  The number of students in average daily membership (ADM) projected to enroll in e-learning,

(2)  The projected cost of fees for e -learning courses,

3) The extent to which projected enrollment in learning courses affects funding required for other allotments that are
based on ADM.

Possible Options for a Funding Formula - The first 2 formulas listed were discussed several times last
year with the State Board. The 3rd formula is new. We will be presenting detailed impact analyses for
formulas 1 and 3 at the Committee meeting.

1-  Develop a formula where NCVPS is treated like an LEA with its own ADM (by capturing the
25% cost savings by delivering a course via NCVPS ).

Would sustain the program from current appropriations. Would adjust ADM
(discounted) based on projected participation. Adjustment would be based on
actual savings from on-line course.

2. Charge a fee per course. Could allow LEAs the flexibility to convert teacher positions to
dollars to cover the cost of courses (allowing the LEAs to utilize the savings from not having
to employ a teacher).

Would require funding to be transferred to cover operational costs.

3-  Develop a formula based on the formula utilized to support Florida's Virtual School. This
model is similar to the ADM formula outlined above.

The “per pupil”” funding is based upon 1 FTE = 6 credits of courses per year (One
semester course successfully completed by one student is equivalent to 1/12th of an
FTE). The dollar value of the FTE varies from district to district within the state.
Funding is based on projected course participation.
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