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LEA Technology Plan 
Monitoring Visit Results 

 
 

LEA Board District Instructional Technology 
Region 

Action Taken 

Bladen County Schools Fourth District South Central School visit needed 
Hoke County Schools Fourth District South Central Corrected non-compliance 

issues 
Robeson County Schools Fourth District South Central Corrected non-compliance 

issues 
 

The following LEAs have responded to their non-compliance with a written letter 
addressing non-compliance issues and/or action steps for improvement. 
 

• Bladen County Schools 
• Hoke County Schools 
• Robeson County Schools 

 
The most noted responses to non-compliance: 
 

• Limited personnel 
• Personnel changes 
• Lack of funding 
• Unrealistic measurement for strategy 
• Required policies are not in place 

 
Recommended Plan of Action 
 

• Schedule an additional visit to assist the LEA in a review of their plan and data 
collection methods cited 

 
A copy of the review reports are attached for your consideration. 
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LEA: Bladen County Schools 
Reviewed by: Acacia Dixon 
Submitted by: Cathy Mathews 
Date: May 1, 2008  
Date of Review by Mr. Neill Kimrey:  October 22, 2008 
  
Signatures are in place  
Policy Charts – All policies are not in place  
Expenditures are provided by Director 
School and District Network Diagrams are accurate  
  
Non-compliance: The following strategies were not addressed: 
Required policies are outdated or not in place 
Teaching appropriate computer skills curriculum at each grade level 
Developing a system-wide plan to teach information literacy skills 
Developing a system-wide plan to implement the IMPACT model 
Installing IP-based security cameras in middle and elementary schools 
Assessing and training staff members based on ISTE NETS for Teachers 
Training staff members based on ISTE NETS for Administrators 
Providing follow-up staff development opportunities 
Training staff in the use of all types of printers 
Training staff in the setup and delivery of multimedia presentations 
Training staff in the manipulation of digital art and photos 
Deploying a safe and secure email system for students 
Developing a plan to increase community partnerships 
Increasing staff levels in Technology Services to state recommended levels 
Hiring a fourth computer technician 
Incorporating a disaster recovery plan 
 

 
 
LEA: Hoke County Schools  
Submitted by: Cathy Mathews  
Date: May 1, 2008  
Date of Review by Mr. Neill Kimrey:  October 22, 2008 
  
Signatures are in place  
Policy Charts – All policies are in place  
Expenditures are provided by Director  
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School and District Network Diagrams are accurate 
  
Non-compliance: The following strategies were not addressed: 
Posting the County Schools Task Analysis on the website and intranet 
Using online resources for assisting high school students with SAT preparation 
Using hand held devices to record student data 
Training staff on Learn NC   
Training staff on basic and advanced level technology classes 
Training non-certified staff members and substitutes on basic technology 
Training staff on NCWise 
Promoting teacher awareness of online and local technology course offerings 
Providing follow-up support of NCWise 
Conducting a Technology Night for parents and the community 
Expanding computer labs for after school use  
 

 
   
LEA: Robeson County Schools  
Submitted by: Cathy Mathews  
Date: May 1, 2008  
Date of Review by Mr. Neill Kimrey:  October 22, 2008  
  
Signatures are not in place  
Policy Charts – All policies are not in place    
Expenditures are provided by Director  
School and District Network Diagrams are accurate    
  
Non-compliance: The following strategies were not addressed:  
Required policies are outdated or not in place 
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