NORTH CAROLINA STATE BOARD OF EDUCATION

Board Planning Session
October 3-5, 2010

Capitol Room, Sheraton Hotel

Raleigh, North Carolina

Sunday, October 3

4:00 PM

6:00 PM

Welcome

Discussion of State Board Operations

Dinner

Monday, October 4

8:00 AM

9:00 AM

9:30 AM

10:55 AM

11:05 AM

12:00 PM

1:00 PM

2:45 PM

3:00 PM

5:00 PM

Breakfast

Call to Order and Opening Remarks
Welcome
Goals for the Retreat
Specific Outcomes for the Retreat

Integrated Priorities and Performance Update

Break

Discussion of Select Initiatives and Metrics
ACRE
Graduation-Related Initiatives
Low -Performing Schools
CEDARS
Educator Recruitment and Development/
Professional Development Initiative
Use of Time on Task for Students
Broader Project Overall Management of
Race to the Top Implementation

Lunch
Discussion of Select Initiatives and Metrics (continued)
Break

Creating a Unified Plan for 2010

Adjourn

Dr. Bill Harrison, Chairman
NC State Board of Education

Board Members/Board Staff

Dr. Bill Harrison, Chairman
NC State Board of Education

Dr. Bill Harrison
Dr. June Atkinson, Superintendent
NC Department of Public Instruction

Department of Public Instruction Staff
Ms. Angela Quick

Dr. Rebecca Garland

Dr. Pat Ashley

Mr. Adam Levinson

Dr. Lynne Johnson

Dr. Rebecca Garland
Mr. Adam Levinson

Board Members
Facilitated by Boston Consulting Group



Tuesday, October 5

8:00 AM

9:00 AM

9:30 AM

10:25 AM

10:30 AM

12:00 PM

1:00 PM

2:30 PM

2:45 PM

4:00 PM

Breakfast
Recap of Monday’s Discussions/Key Points

Focus on Prioritization: Discussion of Other
Initiatives/Topics

Break

Finalizing Unified List of Goals/Objectives/Initiatives

Lunch

Establishing an Actionable Plan

Break
Communications Planning

Adjourn

Dr. Bill Harrison

Board Members
Facilitated by Boston Consulting Group

Board Members
Facilitated by Boston Consulting Group

Board Members
Facilitated by Boston Consulting Group

Ms. Vanessa Jeter



