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Questions and 
Next Steps



CCIP Consolidated Timeline 
FY 2023

• Consolidated Application opens June 1, 2022

• Consolidated Application due on or before 
August 31, 2022
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Consolidated Funding Application 
Sections Page
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Click Draft Started to 

begin your application.



Allotments Page
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Turn and Discuss!
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Indicates the amount budgeted at the PSU level.
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School Level total 

Budget amounts 

must align with 

Allocations Page 

to maintain rank 

order 

(unless Pre-K is 

budgeted at school 

site level)
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Consolidated 
Related Documents

&
Related Documents

by Program Title
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Consolidated Related Documents

All PSUs Complete and Upload the (4) Required Documents

14

PSU 

Uploads

Also, in this section for DISTRICTS - templates and uploads for Private Schools:

Affirmation of Notification, Invitation & Consultation for Equitable Services



Strategic Planning

✓ Comprehensive means COMPREHENSIVE

✓ The CNA supports data-driven content in the application and 
data-informed decision-making with use of funds and goals

✓ Build "budget plans" from the CNA and stakeholder input to 
address student achievement, equity, closing achievement 
gaps, etc.

✓ Stakeholder and CNA data should also be connected to 
developing highly impactful strategies and measurable goals 
in the Goals and Strategies template

1. What are some processes that your PSU uses to craft your 
annual CNA and build your annual budget plans?

2. Can you share a few best practices with your table mates?
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Comprehensive Needs Assessment

If a PSU 

uses the NC Star 

District Plan, ensure 

that all four bullets 

are included.

Any PSU that receives 

more than $30,000 in 

Title IV, A funding must 

complete Part E on the 

CNA template.

As you work on the 

application, begin with 

the Comprehensive

Needs Assessment 

(CNA) 
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Goals and Strategies

Use stakeholder 

input and the CNA

to develop 

measurable 

annual goals.

Select applicable 

federal funding 

sources to support 

the goal.

Develop high-impact 

strategies that will be 

used to meet annual 

goals. Ensure 

strategies are aligned 

to budget priorities.



Prayer Certification

18

The Board meeting 

must occur before 

the Superintendent 

signs the document.
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Related Documents 
in Sections

Complete the Statement of 

Assurances and Required 

documents in each of 

Related Documents

sections for each applicable 

Title Fund/Application



Statements of Assurances
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Statements of Assurances

21

Newly added assurance clause regarding the Occupational Survey:

All PSUs that receive funding under CCIP, including non-MEP sub-grantees, are 

required to create and implement a protocol to include the Occupational Survey 

in all the district/PSUs’ enrollment packets, and then share the results with NC 

MEP DPI team.

For guidance and/or questions in implementing this requirement reach out to:

Dr. Heriberto Corral, NC MEP Program Administrator at 

Heribero.Corral@dpi.nc.gov

mailto:Heribero.Corral@dpi.nc.gov


Equitable Services:

22



Feb Mar Apr May Jun

Ongoing consultations for planning, implementing & monitoring services

Upcoming School Year

Implementation of service

Decisions / Affirmation forms / Calculations CCIP application

Equitable Services Timeline for the Upcoming Year

Initial consultations

In-district invitations to consult
You are 

here!

See timelines/deadlines or our web page.



How?

Equitable Services Affirmation Forms

Directions on the form
Online memo re: Affirmation Forms

Who?
Sections A, B & C:
Private schools

When? May 21 or sooner (District has informed the private schools of this!)

Section D:
District (if no consultation)

-OR-

Where? CCIP Related Documents (two uploads: in-district & out-of-district)

What? Documentation: for in-district schools & out-of-district schools



Calculating Proportionate Share for Equitable Services
(not the same as determining who gets served)

Use current year student counts to calculate next year’s amount.

Only count the kids from PARTICIPATING private schools.

See the Calculator for specifics about student counts.

3) Specific Count of Private Sch Students (stick with spring numbers)

2) Specific Count of District Students (stick with spring numbers)

1) Allotment (updated when actual drops)

Three Ingredients:



Calculating Proportionate Share for Equitable Services

Enter allotment and current year student counts

Re-calculate & update 
private schools when actual 
allotments drop, but do not 
adjust the student counts 
from Spring.



Entering Title I-A Info for Proportionate Share
In Building Eligibility Page

3

0

5

See results on 
Set-asides page.

Eight low-income kids would have gone to Title I-A served schools.

Only count the kids enrolled 
in PARTICIPATING private 
schools.



Students Eligible for Equitable Services

(not the same as calculating proportionate share)

See memo re identifying needs and eligible students.

Not the same as “fund generators” entered in the calculator

May change during implementation, per needs

See the PRC’s criteria



Set deadlines for private schools. Stick to timelines.

Stick to the purposes and allowable use for each PRC.

Public control of funds. Only the district can:

Caveats for Equitable Services

✓Order goods/services
✓ Encumber cost
✓Hire people and enter contracts
✓ Supervise
✓ Pay invoices 
✓ Inventory the property 

See memo re Public Control of Proportionate Share Funds.

Document, document, document…



• DPI Equitable Services web page
• Series of FPMS memos
• Other Resources from FPMS and USED

• Weekly FPMS Update (email)

• Contact Talbot any time!
• Talbot.Troy@dpi.nc.gov
• 984-236-2797

Questions, Answers, Information

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/equitable-services-private-schools
mailto:Talbot.Troy@dpi.nc.gov


Grant Details
Title IA (PRC 050)

31



Consolidated Funding Application 
Sections Page

32

Click Draft Started to 

begin your application.



A place for “Other Stakeholders has been 

added.  If checkbox is selected, a narrative 

box will open for a list of other stakeholders 

to be listed.  

Enter dates of “All” stakeholder meetings that 

have been held.

Turn and 

Discuss!



Link must be an “active” and “direct” link.



• Business Rule: Direct Link for 4B to Set Asides Line 
7 Carryover Column. Can be edited in either Grant 
Details 4B or Set Asides Line 7 Carryover column but 
must be validated when submitting.

• Business Rule: 4D must match Set Asides Line 2 
Carryover column.

• Business Rule: (Grant Details 4B + 4E) must = (Set 
Asides Line 14 Carryover column) + (School Allocations 
Column H total)

Click to add text
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School membership must be compiled from 2021-22. Due to flexibility granted by 

the federal government for poverty data percentages, PSUs can use 2019-20, 2020-21, 

or 2021-22 poverty percentages. BE SURE TO SPECIFY THE CORRECT DATES AND 

YEARS FOR BOTH MEMBERSHIP AND POVERTY %.

Reminder: PSUs submit the Eligible School Summary Report (ESSR) in PowerSchool (May 2022).

Data populates in CCIP for Building Eligibility/School Allocations – PPA List which can help with the description for 6.B.



Selection for Charters/Labs



No Changes 

The PSU Homeless and 

Foster Care point of 

contact cannot be the 

same as the DSS 

Contact person.

Use 1 of the 4 ways to 

determine homeless set-

aside:

1. Base the amount on an 

annual needs assessment 

data for homeless students 

and of the homeless 

education program

2. Multiply the number of 

homeless students by the 

Title I per-pupil allocation

3. For districts with 

subgrant funding, reserve 

an amount equal to or 

greater than the funding 

requested

4. Reserve a percentage 

based on the district's 

poverty level or Title IA 

allocations



No Changes 

Early Childhood 

Education,

Question #9 has 

four parts:

9.A, 9.B, 9.C, 

9.D

PSU describes their early childhood programs and services.



Selection for 

Charters/Labs 

that do not have 

preschools

Elaborate on partnerships that support 

transitions, professional development, joint efforts, etc.

Reminder: IDEA/EC Regs. require PSUs to provide services 

for exceptional children ages 3-5 and Child find Services



No Changes 

If yes to 9C. 

or 9D., 

complete the 

additional 

information



Required

See the Guidance 

Document to aid with 

content for locally 

developed MOA/MOU

Ensure the dates in the drop-down boxes and within the uploaded PSU MOU 

cover the ENTIRE YEAR.

If multi-year MOU - ensure annual review meetings and required updates.



No Changes 









Methodology description 

must follow sample 

guidance providing 

information on state and 

local fund allocations as 

well as teacher 

allocations by grade level 

spans.



Building Eligibility populates in 

from information entered from 

ESSR-PowerSchool report.













Title II- PRC 103
Supporting Effective Instruction

54





Carryover, Flexibility, 
Transferability



Title II A-Intended Activities



Title II A-PD & Improvement



CSI & TSI Prioritization



Title II A Data and 
Consultation





Includes 

Charters, Lab, 

and districts 

with no 

consulting 

private schools

Direct and Indirect



Only available for 

SRSA Recipients

Check Box if you do not receive SRSA or don’t wish to use 

Flexibility

If you plan to use all funds for 

Flexibility, then check the box.  

If you plan to use only a 

portion, then don’t check the 

box and indicate the amount

Funds will be budgeted using the flexibility code 

(091)



Transferability is available to all 

Title II recipients 

Check Box if you do not wish to use Transferability 

If you plan to use all funds for 

Transferability, then check the 

box.  If you plan to use only a 

portion, then don’t check the 

box and indicate the amount

Funds transferred take on the properties of the 

Title they are transferred into



Title III- PRC 104

65





No Changes 



No Changes 



Title III

3115(c)(3) Required Subgrantee Activities

(3) to provide and implement other effective 
activities and strategies that enhance or 
supplement language instruction 
educational programs for English learners, 
which—

(A) shall include parent, family, and community 
engagement activities; and

(B) may include strategies that serve to 
coordinate and align related programs.

Title I

1112(C) PARENTAL PARTICIPATION.—

(i) IN GENERAL.—Each local educational agency receiving 
funds under this part shall implement an effective means of 
outreach to parents of English learners to inform the parents 
regarding how the parents can—

(I) be involved in the education of their children; and

(II) be active participants in assisting their children to—

(aa) attain English proficiency;

(bb) achieve at high levels within a well- rounded education; 
and

(cc) meet the challenging State academic standards 
expected of all students.

(ii) REGULAR MEETINGS.—Implementing an effective means 
of outreach to parents under clause (i) shall include holding, 
and sending notice of opportunities for, regular meetings for 
the purpose of formulating and responding to 
recommendations from parents of students assisted under this 
part or title III.





Related Documents

LIEP Pre-

Approved



LIEP Title III Language Instruction Educational 
Program (LIEP) Service Plan

Title III PRC 104 Subgrantees complete the service plan chart as part of the Title III Application.

In a continued effort to strengthen Title III technical assistance this year for PRC 104, PSUs will have the LIEP reviewed and 
approved prior to uploading the LIEP into the consolidated application within CCIP.

LIEP instructions:

1. Read the guidance document

2. Review the sample chart

3. Complete the LIEP service plan chart using the template

If needed, use this Rubric to help you complete the LIEP.

4. Fill out the requested information and submit a .pdf or .doc file using the LIEP Submission Form.

LIEP webinar

LIEP webinar slide deck

ELD Website

Technical Assistance Office Hours - Wednesdays from 2:00-3:00pm

DUE DATE: The LIEP Service Plan Chart must be submitted on or before May 31, 2022. The LIEP Service Plan Chart will have 
to be submitted and approved prior to including it in the consolidated application within CCIP.
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https://docs.google.com/document/d/1mbWBFQ4eX6awsk4lZgX4dvW7CfYDm2C9/edit?usp=sharing&ouid=109974863540059315546&rtpof=true&sd=true
https://docs.google.com/document/d/1OVfIrYVZ5wsBJL5cBdZMgmU_EEtpqB7Q/edit?usp=sharing&ouid=109974863540059315546&rtpof=true&sd=true
https://docs.google.com/document/d/1At5L0a058_tldyHiz62UOon8PDdda1sA/edit?usp=sharing&ouid=109974863540059315546&rtpof=true&sd=true
https://docs.google.com/document/d/1bR8jlI9r8Krz-0zD3KxaubBD5QpIxk7sWjhJiDnc6OA/edit?usp=sharing
https://ncdpi.az1.qualtrics.com/jfe/form/SV_czLpTYdfC2deLOK
https://drive.google.com/file/d/1yqRvlWYzw_6kb-zWZZdrAxNmEcn6Y1qa/view?pli=1
https://docs.google.com/presentation/d/1LO9PSQhQv0HLpOpCp2vdCxkxzvnj0JBYb9Kr6UQfLeM/edit?usp=sharing
https://www.dpi.nc.gov/districts-schools/classroom-resources/academic-standards/standard-course-study/english-language-development
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMzAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA0MjMuMzkzMTI5MzEiLCJ1cmwiOiJodHRwczovL25jZ292LndlYmV4LmNvbS9uY2dvdi9qLnBocD9NVElEPW03MjRjMjFmMzRkNDBmYzAxYWQ2ZjE0OGNlZGYzNjBjMyJ9.rgX5zkWJQPcadihBGZxhMMLmIP4w4zeD7Nvo_JgOIhU/s/579911456/br/104449971773-l


Title III- PRC 111

73





No Changes 



Charters/Labs-Mark 

No 

All Direct & 

Indirect 



Title IV A- PRC 108
Student Support and Academic Enrichment

77





Title IV A Consultation



Comprehensive Needs 
Assessment



Title IV A Partnerships



20/20 and Portion Rule

• If the LEA receives $30,000.00 or more in 
their Current Allotment, then the 20/20 
Portion Rule will apply

• At least 20% in Well-Rounded

• At least 20% in Safe and Healthy Students

• A portion in Effective Use of Technology

• No more than 15% of the portion can be used 
for technology infrastructure

• Less than $30,000.00 in current allotment-
please disregard the 20/20 Portion Rule
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Well-Rounded Education



Safe & Healthy Students



Effective Use of Technology



Title IV A Equitable Shares for 
NPS'



Title IV A & Flexibility

See Notes from Title II



Title IV A & Transferability

See Notes from Title II



Set Asides Page

Indirect Cost amount must match amount in BAAS 

budget. 



Title IV A Statement of 
Assurances



RLIS- PRC 109

91



Where to find the 
Application?

In Prior Fiscal Years, the 
RLIS PRC109 Funding 
Application was a PART of 
the Consolidated Funding 
Application

NEW THIS YEAR: 

If your PSU receives a 
PRC109 Allotment the 
Funding Application will 
show in your FY2023 
Funding Applications 
page as a separate 
application

92

Opens: EST. Early July 2022

Must be Approved by Nov 2022



No Changes 

Supporting Effective Instruction

Language Instruction/Support for ELS

Student Support/Academic Enrichment

Improving Basic Programs

Pro tip! 

Remember to look back at 

Grant Details ‘Activities’ list 

for each listed PRC that your 

PSU has previously checked



No Changes 



No Changes 



No Changes – Date Change 

Only



Migrant Education 
Program (MEP) PRC 051

97







What is staying the same in 
MEP Grant Details Section?  

No changes to:

• Section I - Identification and Recruitment

• Section III - Interstate/Intrastate Coordination

• Section IV - Student and Records Transfer

• Section V - Professional Development

• Section VI - Parent and Family Engagement

• Section VII - Needs Assessment and 
Evaluation
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What is changing in MEP 
Grant Details Section?  

Significant changes to Section II – Supplementary Services

The Supplementary Services Section will align directly with NC 
MEP’s updated Service Delivery Plan that will guide MEP sub-
grantee service delivery over the next three program years. 

The Supplementary Services Section includes established 
objectives and corresponding required and optional 
implementation strategies for each of the following focus areas:

A: ELA and Mathematics

B: School Readiness

C: Graduation and OSY Achievement 

D: Support Services 

101



What is changing in MEP 
Grant Details?  

The Supportive Services Section from previous 
years’ MEP Grant Details section is now embedded 

into Section II Supplementary Services. 
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What is changing in MEP 
Required Document?  

The Student Profile will no longer be a required document!
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What is changing in MEP 
Required Document?  

A new Program Evaluation Template will replace previous 
years’ template. 
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Important Note About MEP 
Related Documents  

Optional Documents are not optional but are not due when the 
Consolidated Application closes on August 31, 2022. 

The Optional Documents should be completed after September 
1, 2022 and uploaded by September 30, 2022 
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For questions regarding the Budget, Grant 
Details, and Required Documents Sections of 

the MEP section of the Consolidated Application, 
please reach out to Hunter Ogletree at 

Hunter.Ogletree@dpi.nc.gov
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Title I, Neglected or 
Delinquent (N or D)

107



How do we support our Neglected 
and Delinquent students?

108

Title I-A

(PSU)

Title I-D, Subpart 1

State Agencies

(DPS, DJJ)

Title I-D, Subpart 2

(PSU)

Reserve = Mandatory Set Aside #11

PSUs shall reserve such funds as are necessary to provide services 

comparable to those provided to children in schools funded under this part to 

serve children in local institutions for neglected and delinquent children (ESSA 

sections 1113[c][3][A][ii] and [B][i-ii])



How do we support our Neglected 
and Delinquent students?

109

Title I-A

(PSU)

Title I-D, Subpart 1

State Agencies

(DPS, DJJ)

Title I-D, Subpart 2

(PSU)

PRC 047: Awarded directly to STATE Agencies; 

Department of Public Service, Department of 

Juvenile Justice



How do we support our Neglected 
and Delinquent students?

110

Title I-A

(PSU)

Title I-D, Subpart 1

State Agencies

(DPS, DJJ)

Title I-D, Subpart 2

(PSU)

PRC ___: Awarded to PSUs to support programs that involve 

collaboration with LOCALLY operated correctional facilities.

• Shell to open July 1st.

• Once your allotment populates, you will receive an email notification.



-?
New Application Requirements



-?
New Application Requirements

Participant Identification

Describe the population served and specifically how student needs are assessed at intake. Describe 

the efforts participating schools will make to ensure correctional facilities working with children and 

youth are aware of a child's or youth's existing individualized education program.

Instructional Program

Describe the instructional program/project to be implemented. Include strategies, pupil services 

support, and procedures that will be used to meet the identified needs of the participants. Include a 

description of how the program under this subpart will be coordinated with other Federal, State, and 

local programs, such as programs under title I of Public Law 105-220 and career and technical 

education programs serving at-risk children and youth.

Types of Materials and Equipment Used

Describe the instructional materials and equipment to be used in the program/project.

Transition Activities

Describe the strategies that will be implemented to assist children and youth in making successful 

transitions from the institution.



New Application Requirements
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New Application Requirements

114

At-Risk Program Narrative

Describe the at-risk program you will run, any community partnerships you may 

incorporate, and how you will select students for participation.

Examples of Community Partnerships:

• Coordination with existing social, health, and other services to meet the needs of students returning from 

correctional facilities, at-risk children or youth, and other participating children or youth, including prenatal 

health care and nutrition services related to the health of the parent and the child or youth, parenting and 

child development classes, childcare, targeted reentry and outreach programs, referrals to community 

resources, and scheduling flexibility.

• Partnerships with institutions of higher education or local businesses to facilitate postsecondary and 

workforce success for children and youth returning from correctional facilities, such as through participation 

in credit-bearing coursework while in secondary school, enrollment in postsecondary education, 

participation in career and technical education programming, and mentoring services for participating 

students.

• Collaboration with parents and family members in efforts to improve the educational achievement of their 

children, assist in dropout prevention activities, and prevent the involvement of their children in delinquent 

activities.

• Coordination with probation officers to assist in meeting the needs of children and youth returning from 

correctional facilities.

• Arrangement of alternative placements for children and youth interested in continuing their education but 

unable to participate in a traditional public-school program



School Improvement
CSI / TSI / IPG
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Comprehensive Support and 
Improvement (CSI) 

• CSI-LP (Low Performing Schools)
– Technical support and additional funding should be focused on supporting efforts towards 
academic improvement and increased achievement 

- Schools are the lowest performing five percent of all schools receiving Title I, Part A funds 
(served) in the state.

• CSI-LG (Low Graduation Rate)
– Technical support and additional funding should be focused on supporting efforts towards an 
increased graduation rate 

- NC identifies high schools with a four-year cohort graduation rate less than 66.7% as needing 
comprehensive support and improvement regardless of Title I status.
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Current CSI Formula Grants

•Annual allotment-PRC 105 (must be identified as a CSI School)

•$75,000 Base allocation 

•Additional allocation based on a PPA (per pupil 
amount) using the prior year’s best 1 of 2 
average daily membership (ADM) 

•CSI-LP – total ADM of the school 
•CSI-LG – total ADM in grades 9-12 
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CSI 
Special Provision 
(2022-23 will be an exit year)

• Each grant is awarded for a period of time beginning July 1st and ending September 30th of

the following year. The Tydings amendment extends the grant period to 27 months by allowing

unexpended funds as of September 30th to carry over an additional 12 months. Funds are

potentially available to PSUs for 27 months provided there are schools identified as CSI

schools and a budget is submitted each year.

• If one or more schools exit CSI status, the PSU may reallocate unexpended carryover funds, based on

need, to any other schools in the PSU that remain in CSI status.

• If all schools in the PSU exit CSI status, unexpended fund balances as of September 30th will revert to the

State for reallocation to PSUs in accordance with Section 1003 and Section 1126 of the Elementary and

Secondary Education Act.

Link (pgs. 17-18): ESEA Title I, Part A – School Improvement (Formula) – 1003(A) Funds (PRC 105)

118

https://www.dpi.nc.gov/media/11339/download?attachment


Targeted Support and 
Improvement (TSI) 

• Targeted Support and Improvement (TSI)
schools as defined in the North Carolina Every
Student Succeeds Act (ESSA) State Plan.

• Two categories of TSI schools.

• TSI – Consistently Underperforming Subgroups (TSI-CU) 

• TSI – Additional Targeted Support (TSI-AT) 
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TSI – Consistently Underperforming 
Subgroups (TSI-CU)

• North Carolina defines subgroups as “consistently underperforming” if the 
subgroup receives a grade of “F” on the NC statewide system of annual 
meaningful differentiation (School Performance Grades) for the most recent and 
the previous two (2) years. 

• Schools with one or more subgroups meeting this definition will be identified on an 
annual basis 

• Schools will annually exit this identification if the identified subgroup(s) receives a 
grade of “D” or above for the most recent and the previous year. 
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TSI – Additional Targeted Support (TSI-AT)

Schools meeting TSI-Additional Targeted Support (TSI-AT) criteria will be identified every three (3) 
years beginning in the 2018-19 school year using the following criteria: 

A school that has any subgroup where the score on the NC statewide system of 
annual differentiation (School Performance Grades) is at or below the highest 
identified CSI school’s All Students group total score in the identification year…AND 

Beginning in the 2021-22 school year, the identification criteria will be applied to 
schools identified as having consistently underperforming subgroups (TSI-CU)

Exit criteria for these schools will be applied annually after the third year of 
identification.

Title I schools unable to exit TSI-AT by the end of the sixth year (1st identified schools 
= 2024–25) will be identified as CSI-Additional Targeted Support Not Exiting Such 
Status (CSI-AT). 
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CSI / TSI

• NCStar for School Improvement Planning

• CSI & TSI schools share an annual parent letter 

informing the parent of the goals/strategies to include 

how parents can assist their child at home.

• The status will be included on the School Report Card.

• Fall and Spring CSI Support Visits from FPMS



Innovative Partnership Grant (IPG)

Innovative Partnership Grant (IPG) is authorized under the

State's federally approved plan for The Every Student

Succeeds Act (ESSA). 

This grant is provided to schools identified CSI schools in need of

additional fiscal resources, technical support, and regular school

visits to improve student achievement and ultimately to assist these

schools with exiting the federal identification and status of

CSI.

Note:  If a school exits CSI status and has been awarded the IPG, the IPG funding will continue to 

be provided throughout the duration of the grant as long as all requirements are met.
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• NCStar for School Improvement Planning

• Fall and Spring IPG Support Visits

• Fall and Spring Convenings

• Schools will be provided renewable allotments up to 

$500,000 per year for 3 years.

IPG

124



Moving Forward

• New list for CSI/TSI identified schools will be announced during the 2022-23 school year 
(Oct. at the earliest) 

• CSI/TSI notification letters are not required to be sent out until after the new list is approved 
and shared (letters will be required to be sent out for any identified CSI/TSI school in the 
2022-23 school year)

• CSI carryover funds must be spent by September 30, 2022 or risk reallocation/reversion.  
The carryover budget must be approved by FPMS.  Funds must be used for the purpose of 
exiting CSI status.

• After the CSI identified schools are approved for funding, the CSI application will be placed 
in the CCIP platform (this will be a separate shell in CCIP).  FPMS will provide training and 
additional information/requirements for schools/stakeholders applying and receiving CSI 
funding.  

• FPMS is currently working on an IPG Cohort III – this will be a competitive grant for the 
2022-23 CSI identified schools.  More information will be available during the 2022-23 
school year.
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School Improvement Contacts:

126

Tenisea Madry, M.Ed

North Central, Sandhills, Northeast, Southeast Regions 

(984) 236-2886

tenisea.madry@dpi.nc.gov

James J. Popp, Ed.S

Piedmont Triad, Southwest, Northwest, Western Regions 

(984) 236-2801

james.popp@dpi.nc.gov

mailto:Tenisea.Madry@dpi.nc.gov
mailto:james.popp@dpi.nc.gov
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LUNCH



Elementary and Secondary
School Emergency Relief 

ESSER



As We Get Started...

If You Have Any Questions, Let Us Answer Them! Please 
Access the QR Codes below to submit questions and 

receive your answers. The ESSER Team will answer these 
ASAP! Please Reference these as we proceed.

Questions

129

Responses

https://docs.google.com/forms/d/e/1FAIpQLSeWKjvOZFeqgBUP6peW9FrFGUoIXbWzOJUxMVXzGVDdWXzZuw/viewform
https://docs.google.com/spreadsheets/d/1gQXkQr4YMJ01xVD3Cwa1zffAkARCgnZLdIw9lWKhudU/edit?resourcekey#gid=390429615


Let's Jump into ESSER!



Today's Agenda...

•ESSER PRC's

•New PRC's (188, 189, 198)

•Carryover Budgets

•Budget Only PRC's

•Continuation Applications

•Allowable Uses 



ESSER PRCs

132
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PRC Name of grant Purposes

Location of narrative 

describing the planned 

activities

How to revise the grant 

details in FY23

163

ESSER I

K-12 

Emergency 

Relief Fund

Very broad set of allowable uses; to assist 

eligible public school units during the novel 

coronavirus pandemic

Uploaded document in CCIP 

FY20 Consolidated Related 

Documents section

Talbot.Troy@dpi.nc.gov

This PRC ends on 

September 30, 2022

164

ESSER I

K-12 

Emergency 

Relief Fund 

(Supplementar

y for charter 

schools)

Very broad set of allowable uses; to assist 

eligible public school units during the novel 

coronavirus pandemic

Uploaded document in CCIP 

FY20 or FY21 Consolidated 

Related Documents section

Freda.Lee@dpi.nc.gov

This PRC ends on 

September 30, 2022

165

ESSER I

Digital 

Curricula

For subscriptions to high quality, NC standards 

aligned digital curriculum packages

Text was entered in Google 

platform and reviewed by Digital 

Teaching and Learning.

Jill.Darrough@dpi.nc.gov

This PRC ends on 

September 30, 2022

166

ESSER I

Learning 

Management 

System

For the purchase of Canvas software licenses Text was entered in Google 

platform and reviewed by Digital 

Teaching and Learning.

Jill.Darrough@dpi.nc.gov

This PRC ends on 

September 30, 2022

168

ESSER I

Innovative 

Childcare and 

Remote 

Extended 

Support 

(ICARES)

Partnerships with community organizations to 

provide supervised care for Pre-K‐8 students 

without at‐home supervision available on 

remote learning days

CCIP FY21 Shell, Grant Details Melissa.Eddy@dpi.nc.gov

This PRC ends on 

September 30, 2022

169

GEER

Specialized 

Instructional 

Support 

Personnel

Employing or contracting with specialized 

instructional support personnel to provide 

physical and mental health support services 

for students in response to COVID-19

CCIP FY21 Shell, Grant Details Talbot.Troy@dpi.nc.gov

This PRC ends on 

September 30, 2022

170

GEER

Supplemental 

Instructional 

Services

To provide funding for supplemental 

instructional services for supporting the 

academic needs of at-risk students, students 

in poverty and students with disabilities 

through additional in-school instructional 

support

CCIP FY21 Shell, Grant Details Talbot.Troy@dpi.nc.gov

This PRC ends on 

September 30, 2022

mailto:Talbot.Troy@dpi.nc.gov
mailto:Freda.Lee@dpi.nc.gov
mailto:Jill.Darrough@dpi.nc.gov
mailto:Jill.Darrough@dpi.nc.gov
mailto:Melissa.Eddy@dpi.nc.gov
mailto:Talbot.Troy@dpi.nc.gov
mailto:Talbot.Troy@dpi.nc.gov
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171 

ESSER II

K-12 Emergency 

Relief Fund

Very broad set of allowable uses; to 

assist eligible public school units during 

the novel coronavirus pandemic

CCIP shell is annually 

updated to accommodate a 

continuation application.

Contact DPI program 

administrator identified in CCIP 

prior to making changes

directly in the application / grant 

details.

172

ESSER II

K-12 Emergency 

Relief Fund 

(Supplementary 

for charter 

schools)

Very broad set of allowable uses; to 

assist eligible public school units during 

the novel coronavirus pandemic

CCIP shell is annually 

updated to accommodate a 

continuation application.

Contact 

Robin.Roberson@dpi.nc.gov 

prior to making changes

directly in the application / grant 

details.

173

ESSER II

Supplemental 

Contracted 

Instructional 

Support Funding

For contracted services for school health 

support personnel to provide additional 

physical and mental health support 

services for students in response to 

COVID-19

CCIP FY22 Shell, Grant 

Details

Contact DPI program 

administrator identified in CCIP 

prior to making changes in the 

History Log

174

ESSER II

School Nutrition 

COVID Support

Non-recurring recruitment and retention 

bonuses for nutrition personnel

CCIP FY22 Shell, Grant 

Details

Contact Erin.Lewis@dpi.nc.gov 

prior to making changes 

directly in the History Log.

176 

ESSER II

Learning Loss 

Funding

In-person K-12 Summer Bridge 

Programs to address learning loss and 

provide enrichment activities in the 

summer

CCIP FY22 Summer 

Programs Shell, Grant 

Details

Contact DPI program 

administrator identified in CCIP 

prior to making changes

directly in the History Log.

177

ESSER II

Summer Career 

Accelerator

Summer Career Accelerator programs 

for students in grades 6-12 to address 

COVID_19-related learning loss

CCIP FY22 Summer 

Programs Shell, Grant 

Details

Contact DPI program 

administrator identified in CCIP 

prior to making changes

directly in the History Log.

178

ESSER II

Competency-

Based 

Assessment

Licenses for the State approved 

competency based assessment tool, 

IReady or an alternative per approval of 

DPI Office of Learning Recovery

Uploaded document in 

CCIP FY21 Consolidated 

Related Documents section

Contact 

Robin.Roberson@dpi.nc.gov. 

(Changes are not made in the 

uploaded document.)
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181 

ESSER III

K-12 Emergency 

Relief Fund

Very broad set of allowable uses; to assist 

eligible public school units during the novel 

coronavirus pandemic; must include 20% to 

address learning loss

CCIP shell is annually 

updated to accommodate 

a continuation application.

Contact DPI program 

administrator identified in CCIP 

prior to making changes directly 

in the application / grant details.

182

ESSER III

K-12 Emergency 

Relief Fund 

(Supplementary 

for charter 

schools)

Very broad set of allowable uses; to assist 

eligible public school units during the novel 

coronavirus pandemic; must include 20% to 

address learning loss

CCIP shell is annually 

updated to accommodate 

a continuation application.

Contact DPI program 

administrator identified in CCIP 

prior to making changes directly 

in the application / grant details.

188

ESSER III

Summer Career 

Accelerator

To support public school units in addressing 

COVID-19 related needs during the 

summer, including through in-person 

instruction to address learning loss and 

provide enrichment activities for students in 

grades 6-12.

CCIP FY23 Shell, Grant 

Details

TBD

189

ESSER III

Math Enrichment 

Programs

To address COVID-19 related needs during 

the instructional year, including through 

after-school and before-school programs 

that incorporate supplemental in-person 

instruction to address learning loss in math 

in grades 4-8

CCIP FY23 Shell, Grant 

Details

TBD

191

ESSER III

Identification and 

Location of 

Missing Students

To contract with either (i) one or more third-

party entities to provide technology to 

facilitate identification and location of 

missing students or (ii) outside personnel to 

assist the unit in locating missing students

CCIP FY22 Shell for 

Combined State Reserve 

PRCs Part II, Grant 

Details

Contact DPI program 

administrator identified in CCIP 

prior to making changes in the 

History Log.

192

ESSER III

Cyberbullying & 

Suicide 

Prevention

To contract with a third-party entity for 

technology to facilitate mitigation of 

cyberbullying, monitoring of student internet 

activity, monitoring classroom educational 

devices, and assisting with suicide 

prevention services

CCIP FY22 Shell for 

Combined State Reserve 

PRCs, Grant Details

Contact DPI program 

administrator identified in CCIP 

prior to making changes in the 

History Log.

193

ESSER III

Gaggle Grants For the purchase of Gaggle monitoring 

subscription licenses and minimum contract 

costs

CCIP FY22 Shell for 

Combined State Reserve 

PRCs, Grant Details

Contact DPI program 

administrator identified in CCIP 

prior to making changes in the 

History Log.
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195 

ESSER III

District & 

Regional Support 

School 

Improvement / 

Leadership

To support low performing schools in 

implementing flexible improvement and 

intervention options to address the 

negative impacts of the COVID-19 

pandemic.

CCIP FY22 Shell, Grant 

Details

Contact 

Allie.Evans@dpi.nc.gov prior to 

making changes in the History 

Log.

197

ESSER III

Middle School 

Reading (for 

selected schools)

Additional support to middle school 

students who have been identified as 

reading below grade level

CCIP FY22 Shell for 

Combined State Reserve 

PRCs Part II, Grant Details

Contact DPI program 

administrator identified in CCIP 

prior to making changes in the 

History Log.

198

ESSER III

National Board 

for Professional 

Teaching 

Standards 

(NBPTS) 

Certification Fee 

Reimbursement 

Program

To reimburse teachers at qualifying 

public schools for the cost of the 

participation fee for National Board for 

Professional Teaching

Standards (NBPTS) certification.

CCIP FY23 Shell, Grant 

Details (Competitive)

Contact DPI program 

administrator identified in CCIP 

prior to making changes in the 

History Log.

202

ESSER III

COVID-19 

Student 

Enrollment 

Increase

To account for additional students 

enrolled in local school

administrative units and charter schools 

during the 2020-2021 school year as a 

result of the COVID-19 pandemic

CCIP FY22 Shell for 

Combined State Reserve 

PRCs, Grant Details

Contact DPI program 

administrator identified in CCIP 

prior to making changes in the 

History Log.

203

ESSER III

Teacher Bonuses One-time, lump sum bonuses of $1,000 

to qualifying teachers

CCIP FY22 Shell, Grant 

Details

Contact DPI program 

administrator identified in CCIP 

prior to making changes in the 

History Log.

205

ESSER III

Driver Training To support driver education programs 

and aid in reducing a backlog of student 

applicants due to the COVID-19 

pandemic

CCIP FY22 Shell for 

Combined State Reserve 

PRCs Part II, Grant Details

Contact DPI program 

administrator identified in CCIP 

prior to making changes in the 

History Log.



ESSER I Closing Reminders

137

• ESSER I funds must be spent or encumbered by 
September 30, 2022.

• To avoid a carryover budget, expend ALL funds by June 
30, 2022.

Note: Salaries and personnel contracts cannot be 
encumbered for payment beyond September 30, 2022. 

• If an ESSER funded position is continuing beyond the end 
of the grant, they may be moved to ESSER II or ESSER III 
with approval.



New PRCs

138



PRCs 188/189

• Two new PRCs open July 1, close July 31
• PRC 188 Summer Career Accelerator Programs: Addresses COVID-

19 related needs during summer through in-person instruction to 
address learning loss and provide enrichment activities for students in 
grades 6-12. Extension: In-school and After-school tutors and summer 
school.

• PRC 189 Math Enrichment Programs: Addresses COVID-19 related 
needs during the instructional year, including through after-school and 
before school programs that incorporate supplemental in-person 
instruction to address learning loss in math in grades 4-8. Similar to 
CTE 176 grant (Summer Bridge Academies).

• Funds must be released by DPI by August 15th.

• Funds available through Sept 30, 2024.

• Shell coming soon

139



PRC 198

National Board Certification Fees

FY23 Competitive Grant

DUE DATE - May 31, 2022

Contact:

Toya Kimbrough

Toya.Kimbrough@dpi.nc.gov

140

mailto:Toya.Kimbrough@dpi.nc.gov


Carryover Budgets

141



Completing Carryover Budgets 

• All ESSER PRCs with remaining funds will 
require a carryover budget

• Most ESSER PRCs will become budget-only

• PRCs 171, 172, 181, & 182 must have a 
continuation application to accompany the 
carryover budget

Carryover Budget Due Date - August 15, 2022

142



Completing Carryover Budget

143



Finding Your Carryover Amount

144



Budget Only PRCs
FY 2022 – 2023

145

Carryover Budget YES

Amended Application NO



Budget Only PRCs

ESSER II

• PRC 173

• PRC 174

• PRC 175

• PRC 176

• PRC 177

• PRC 178

ESSER III

• PRC 183

• PRC 184

• PRC 191

• PRC 192

• PRC 193

• PRC 195

• PRC 197

• PRC 202

• PRC 203

• PRC 205

146

ESSER I

(If funds remaining)

• PRC 163

• PRC 164

• PRC 165

• PRC 166

• PRC 167

• PRC 168

• PRC 169

• PRC 170



How do you know?

147



Documenting Changes with 
Comments in the History Log

148

Document changes here



Continuation Applications

PRC 171 / 172

PRC 181 / 182

149

Carryover Budget YES

Amended Application YES



Updates Needed 
for Continuation Applications

PRC 171

• Part A
• Needs Assessment

• Part B
• Data Analysis

• Part C
• Allowable Use Table

PRC 181

• Part A
• Needs Assessment

• Part B
• Data Analysis

• Part C
• Addressing Learning 

Loss

• Part D
• Allowable Use Table

150



Documenting Changes

151



Amending Grant Details

Grant details = Application = Narrative

152



How to Find Continuation 
Applications in CCIP

153



"Copy Over"
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• Application must match to the amount of 
remaining funds. 

• Only the initiatives that remain active and current 
should be copied over. 



181 Part C: 
Addressing Learning Loss



Updating Allowable Use Table



Allowable Uses

• Long term closure activities 

• Improve air quality

• Coordination of 
preparedness and response

• Providing principals/leaders 
with resources

• Educational Technology 

• Mental Health Services

• Summer Learning

• Other ESSA eligible 
activities

• Addressing learning loss-
20%

• Facility repairs/improvements to 
minimize virus transmission

• Addressing unique needs of 
special populations

• Improving preparedness and 
response

• Training to minimize virus 
transmission

• Supplies to sanitize and clean

REASONABLE NECESSARY ALLOWABLE PREVENTION REDUCTION RESPONSE



ESSER Resources
Allotment Policies:

ESSER PRC COVID Allotment Policy Manual

NCDPI Links:

• ESSER Compliance

• ESSER Monitoring

• Federal Requirements for Federally Funded Construction Activity Guide

• Construction Project Questions? Contact Shirley McFadden (Shirley.McFadden@dpi.nc.gov)

Planning Resources:

• Chiefs for Change ESSER Planning Workbook

• US Department of Education COVID-19 ESSER Handbooks

• Volume I

• Volume II

• Volume III

158

https://www.dpi.nc.gov/documents/fbs/allotments/apm-covid-manual-0303-2022pdf/download?attachment?attachment
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/elementary-and-secondary-schools-emergency-relief-esser#esser-compliance
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/elementary-and-secondary-schools-emergency-relief-esser#esser-geer-monitoring
https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/covid-funds
mailto:Shirley.McFadden@dpi.nc.gov
https://docs.google.com/spreadsheets/d/1e-hjPoWXHEw5e9fzSktq_sI0qv8tvxY_WPdaDIuCFY8/edit#gid=0
https://www2.ed.gov/documents/coronavirus/reopening.pdf
https://www2.ed.gov/documents/coronavirus/reopening-2.pdf
https://www2.ed.gov/documents/coronavirus/reopening-3.pdf


Consolidated & ESSER Summer 
Regional Support Sessions

• Face-to-face and virtual 
regional support 
sessions will be 
available throughout 
the summer by region.

• Your regional program 
administrators will 
provide more 
information.



Summer Institute Proposal Ideas
Please Scan for Ideas Submissions
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Contact Information

161



FPMS Leadership

• Dr. LaTricia Townsend, Director - Federal Programs

LaTricia.Townsend@dpi.nc.gov

• Tina Letchworth, Assistant Director - Federal Programs

Tina.Letchworth@dpi.nc.gov

• Susan Brigman, Section Chief Specialty Programs– Federal Programs

Susan.Brigman@dpi.nc.gov

• Alex Charles, Section Chief Consolidated West- Federal Programs

Alex.Charles@dpi.nc.gov

• Melissa Eddy, Section Chief Consolidated East – Federal Programs

Melissa.Eddy@dpi.nc.gov

mailto:LaTricia.Townsend@dpi.nc.gov
mailto:Tina.Letchworth@dpi.nc.gov
mailto:Susan.Brigman@dpi.nc.gov
mailto:Alex.Charles@dpi.nc.gov
mailto:Melissa.Eddy@dpi.nc.gov


Consolidated - West

• Paul Perrotta – Program Administrator (Western)

Paul.Perrotta@dpi.nc.gov

• Jennifer Smith– Program Administrator (Northwest)

Jennifer.Smith@dpi.nc.gov

• Tim Dryman – Program Administrator (Southwest)

Timothy.Dryman@dpi.nc.gov

Dr. Masa Kinsey-Shipp– Program Administrator 

(Piedmont-Triad)

Masa.Kinsey-Shipp@dpi.nc.gov

mailto:Paul.Perrotta@dpi.nc.gov
mailto:Jennifer.Smith@dpi.nc.gov
mailto:Timothy.Dryman@dpi.nc.gov
mailto:Masa.Kinsey-Shipp@dpi.nc.gov


Consolidated - East

• Julie Hill– Program Administrator (Southeast)

Julie.Hill@dpi.nc.gov

• Laura Popp- Program Administrator (Sandhills)

Laura.Popp@dpi.nc.gov

• Dr. Pauletta Thompson– Program Administrator (North Central)

Pauletta.Thompson@dpi.nc.gov

• Shawna Andrews– Program Administrator (Northeast)

• Shawna.Andrews@dpi.nc.gov
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mailto:Julie.Hill@dpi.nc.gov
mailto:Laura.Popp@dpi.nc.gov
mailto:Pauletta.Thompson@dpi.nc.gov
mailto:Shawna.Andrews@dpi.nc.gov


• Freda Lee- CARES /ESSER Program Administrator

Freda.Lee@dpi.nc.gov

• Talbot Troy – CARES/GEER/Equitable Services

Talbot.Troy@dpi.nc.gov

• Marshall Foster – Title III Program Support

Marshall.Foster@dpi.nc.gov

• James Popp and Tenisea Madry

School Improvement Program Administrator

James.Popp@dpi.nc.gov

Tenisea.Madry@dpi.nc.gov

• Anita Harris – Data Manager

Anita.Harris@dpi.nc.gov

• Jody Koon – Title I Pre-K Support

Jody.Koon@dpi.nc.gov
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mailto:Freda.Lee@dpi.nc.gov
mailto:Talbot.Troy@dpi.nc.gov
mailto:Marshall.Foster@dpi.nc.gov
mailto:Melissa.Nixon@dpi.nc.gov
mailto:Tenisea.Madry@dpi.nc.gov
mailto:Anita.Harris@dpi.nc.gov
mailto:Jody.Koon@dpi.nc.gov


Migrant Education

• Dr. Heriberto Corral – MEP Data and Parent/Family 
Engagement Coordinator

Heriberto.Corral@dpi.nc.gov

• Juan Alvarez - MEP Identification and Recruitment 
Coordinator

Juan.Alvarez@dpi.nc.gov

• Hunter Ogletree - MEP Compliance Coordinator

Hunter.Ogletree@dpi.nc.gov
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mailto:Heriberto.Corral@dpi.nc.gov
mailto:Juan.Alvarez@dpi.nc.gov
mailto:Hunter.Ogletree@dpi.nc.gov


ESSER - West

• Julie Higdon – Program Administrator (Western)

Julie.Higdon@dpi.nc.gov

• Jessica Duncan – Program Administrator (Piedmont Triad)

Jessica.Duncan@dpi.nc.gov

• Cindy Hogston – Program Administrator (Southwest)

Cindy.Hogston@dpi.nc.gov

• Dr. Nick Anderson – Program Administrator (Northwest)

Nick.Anderson@dpi.nc.gov

mailto:Julie.Higdon@dpi.nc.gov
mailto:Jennifer.Smith@dpi.nc.gov
mailto:Masa.Kinsey-Shipp@dpi.nc.gov
mailto:Timothy.Dryman@dpi.nc.gov


• Dr. Damesha Smith – Program Administrator (Southeast)

Damesha.Smith@dpi.nc.gov

• Dylan McNeilly - Program Administrator (Sandhills)

Dylan.McNeilly@dpi.nc.gov

• Erin Lewis – Program Administrator (North Central)

Erin.Lewis@dpi.nc.gov

• Allie Evans – Program Administrator (Northeast)

Allie.Evans@dpi.nc.gov

ESSER - East

mailto:Damesha.Smith@dpi.nc.gov
mailto:Laura.Popp@dpi.nc.gov
mailto:Erin.Lewis@dpi.nc.gov
mailto:allie.evans@dpi.nc.gov


Grace Velez Diaz- Administrative Assistant

Grace.Velez-Diaz@dpi.nc.gov

Shana Fryar- Administrative Assistant

Shana.Fryar@dpi.nc.gov

Melba Strickland - Administrative Assistant

Melba.Strickland@dpi.nc.gov

Richard Trantham – Administrative Assistant

Richard.Trantham@dpi.nc.gov

Administrative Assistants

mailto:Grace.Velez-Diaz@dpi.nc.gov
mailto:Shana.Fryer@dpi.nc.gov
mailto:Melba.Strickland@dpi.nc.gov
mailto:Richard.Trantham@dpi.nc.gov


21st CCLC Staff
susan.brigman@dpi.nc.gov

gina.white@dpi.nc.gov

eric.rainey@dpi.nc.gov

hawhana.locklear@dpi.nc.gov

wendy.buck@dpi.nc.gov

darren.hamilton@dpi.nc.gov

anita.harris@dpi.nc.gov

katrina.blount@dpi.nc.gov

ashton.moss@dpi.nc.gov

tara.powe@dpi.nc.gov

monica.pask@dpi.nc.gov

mailto:susan.brigman@dpi.nc.gov
mailto:Gina.white@dpi.nc.gov
mailto:Eric.rainey@dpi.nc.gov
mailto:Hawhana.locklear@dpi.nc.gov
mailto:Wendy.buck@dpi.nc.gov
mailto:Darren.hamilton@dpi.nc.gov
mailto:Anita.harris@dpi.nc.gov
mailto:Katrina.blount@dpi.nc.gov
mailto:Ashton.moss@dpi.nc.gov
mailto:Tara.powe@dpi.nc.gov
mailto:Monica.pask@dpi.nc.gov


This Photo by Unknown Author is licensed under CC BY-SA

https://www.thebluediamondgallery.com/handwriting/q/questions.html
https://creativecommons.org/licenses/by-sa/3.0/
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Program 
Administrator Q/A

and Peer Networking
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Evaluation
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We wish you a wonderful end of
the school year & summer!

Safe Travels Home




