Form II: Three Year Overview\Goals School/LEA

II. Benchmarking Your Comprehensive School Reform Initiative: An Overview

Measurable Goals/Objectives for your initiative:

1. Student Achievement -

Reform Component

What evidence will you have of success in each area?
[How will you know you have been successful?]

Stage at end
of Year 1*

Stage at end
of Year 2*

Stage at end
of Year 3*

1. Student Achievement Goals
(interim goals)

2. Comprehensive Design with
Aligned Components
- Instruction
Curriculum
Assessment (e.g., state and
classroom)
School organization,
governance, leadership
Technology

3. Professional Development
(continuous and focused) to
support design & implementation

* See Attachment 1 [blue] for definitions of stages.
Stage 2 — Initiation; Stage 3 — Implementation; Stage 4 - Institutionalization

Stage 1 — Information;




Page 2

Reform Component

What evidence will you have of success in each area?
[How will you know you have been successful?]

Stage end
of Year 1*

Stage end
of Year 2*

Stage end
of Year 3*

4. Support/Commitment within
the school

5. Meaningful Parent &
Community Involvement

6. External Technical
Assistance

LEA support

Expert TA from reform entity

7. Leveraging Resources
Combined funds & resources
Sustaining/institutionalizing
reform

8. Evaluation — implementation,
outcome, multiple sources

* See Attachment 1 [blue] for definitions of stages.
Stage 2 — Initiation; Stage 3 — Implementation; Stage 4 - Institutionalization

Stage 1 — Information;




